


 
 
 
 

 
 
Charter Township of Meridian 
Senior/Community Center Task Force 
Township Municipal Building, 5151 Marsh Road, Okemos, MI 48864 
Tuesday, September 24 2024 – Minutes  
 
Members 
Present: Scott Hendrickson, Patrick Malley, John Hood, Josh Robertson, LuAnn Maisner, Michele Steed and 

Steve Vagnozzi 
 
Members  
Absent: Suchir Nagisetty and Amanda Lick 
 
Staff 
Present: Interim Township Manager Timothy Schmitt, Deputy Township Manager Dan Opsommer and Parks 

and Recreation Director Courtney Wisinski 
Others 
Present: None 
 
 
1. CALL MEETING TO ORDER 
 

Supervisor Hendrickson called the meeting to order and read the mission statement at 6:00pm.   
 
2. PUBLIC REMARKS 

 
Supervisor Hendrickson opened comments from the public at 6:04 pm.  
 
Dave Ledebuhr, Township Resident, requested a closed session meeting with the VP of Development at CBL 
for the Meridian Mall to discuss other possible locations at the Mall. 
 
Peggy Frisch, President Senior Center Advisory Board, suggested there should be more than one member of 
the senior center on the committee and concerned about the Chair being fair and uninfluenced.  
 
Todd Quiring, Township Resident, had the following questions: Who was the consultant on the Younkers 
project?  What Public Act and year was the appropriation from and what State Department is it going 
through? 
 
Ellen Portnoy, Township Resident, requested focus be on the Senior Center rather than Community Center.  
Suggested there should be more than one member of the senior center on the committee and an 
independent facilitator be engaged. 
 
Supervisor Hendrickson closed comments from the public at 6:13 pm. 
 

3. APPROVAL OF THE AGENDA 
 



MOTION BY MEMBER MAISNER TO APPROVE THE AGENDA. SUPPORTED BY MEMBER HOOD. 
MOTION APPROVED 6-0. 

 
4. APPROVAL OF MEETING MINUTES  
 

None. 
 

5. COMMUNICATIONS FROM THE PUBLIC 
 
None. 
 

6. INTRODUCTIONS 
 
Supervisor Hendrickson asked that each member of the committee introduce themselves. 
 
LuAnn Maisner, previous Meridian Township Parks & Recreation Director for 20 years.  In 2011, when the 
Okemos Community Education Director retired, they engaged the Meridian Township Parks and Recreation 
Director to oversee and manage the Meridian Senior Center. 
 
Josh Robertson, Township resident for seven years, worked in the legislature for the Michigan House and 
Senate, and is currently an attorney. 
 
Patrick Malley, Superintendent for Haslett Public Schools, looking forward to being a part of the process 
and gathering whatever information he can from the community. 
 
Steve Vagnozzi, Township resident for 48 years, served on the Township Transportation Commissions, 
Okemos School Board, and is an active participant at the Senior Center for five years. 
 
Michele Steed, Township resident for 37 years, was involved with the Nokomis Learning Center in its early 
days, Okemos Cares Program, and is now retired. 
 
John Hood, Superintendent for Okemos Public Schools, starting his 29th year at Okemos Schools and as a 
former teacher and principal at Chippewa Middle School has had a chance to participate with the Senior 
Center. 
 
Scott Hendrickson, Meridian Township Supervisor, has been serving since May.  Prior to that, he has served 
as Township Trustee, Planning Commissioner, Zoning Board of Appeals and on the Local Officials 
Compensation Commission.  He has been a resident since 2011. 
 

7. SENIOR/COMMUNITY CENTER TASK FORCE HISTORY 
 

Supervisor Hendrickson wanted to layout the mission and vision of the task force.  The Supervisor has 
established the task force to fill a need.  When the 2027-2028 school year is complete the existing Senior 
Center will be demolished as part of the Okemos Schools Bond Project.  We need to find a place for the seniors 
to go and it is his hope that after the next six months, the task force will make two recommendations to the 
Township Board.  First, a stand-alone Senior Center.  Second, a joint Senior/Community Center.  This timeline 
would allow for the Township Board to have two meetings to discuss the recommendations in advance of 
the deadline for August ballot language.   
 
Interim Manager Schmitt presented the history of the Senior/Community Center Task Force.  The project has 
been a goal of the Township Board for a couple of years.  The original task force consisted of Treasurer 



Deschaine, Community Planning & Development Director Schmitt, Director Massie, Former Parks and 
Recreation Director Maisner, Trustee Wilson, Former Township Manager Walsh, New Parks and Recreation 
Director Courtney Wisinski and the Senior Center Coordinator Cheri Wisdom.  This group looked at potential 
sites and put out an RFP for facility design services.  After review, decided to engage with Progressive for 
facility design. 
 
The appropriation for the project came from the State of Michigan in the 2023-2024 Omnibus Bill through 
the Department of Health and Human Services.  This is the seed money for the project and the Township 
Board set aside ARPA dollars to engage the design services from Progressive.  The following five sites were 
investigated by the original committee for possible locations. 
 
The Younkers site was primary site that had the most thorough analysis.  It is a very large building and the 
Board voted to not proceed due to the costs to operate the facility.  Member Vagnozzi requested the total 
dollar amount that was shared with the Board to operate and build out this facility be shared at the next task 
force meeting. 
 
The site between the Post Office and the Central Fire Station was examined.  The Township does own the 
site.  This site does have small wetlands and is heavily wooded.  There was a concern about taking down 
numerous trees. 
 
Soccer fields at the Municipal Building were examined as a site and they are entirely within a flood plain.  A 
site adjacent to the Nokomis site was reviewed, it is a small site with a small amount of available parking and 
some drainage issues.  The property at Gaylord C. Smith Drive, in front of the Service Center, was not pursued 
further because it is near the railroad track and the parks department has other plans for the property. 
 
Discussion of the lack of possible locations if we are to stay around the center of the community at the Grand 
River Avenue/Marsh Road intersection.  Member Vagnozzi suggested we look into the possibility of the 
Foods for Living site along with the Nokomis site and the possibility of the senior center being on a separate 
site from the community center.                       
 
Superintendent Hood requested a need for the task force to have some guiding principles that are in line with 
the township’s strategic plan.  In addition, conversation with the seniors is needed on what 
activities/features they like about the existing Senior Center.  The task force had discussion about how to 
facilitate this conversation and work to rebuild the trust with the senior community that was lost from the 
previous committee.   
 
Superintendent Hood wanted to update the committee on the history as it relates to Okemos Public Schools. 
He stated Okemos Schools met with the seniors in 2022 to let them know that the existing Senior Center 
would be going away and that they have built in $750,000 into the school bond to relocate the Senior Center 
on School District property.  As Okemos Schools was scheduled to meet with the seniors about the potential 
new location, the Township became aware of the funding available from the State of Michigan.  At that time, 
former Township Manager Walsh met with Superintendent Hood and asked that he “pause” the process on 
finding the seniors a new space in Okemos Schools. 
 
Supervisor Hendrickson suggested the task force set the transparent guiding principles, suggested by 
Superintendent Hood, at the October task force meeting and two members of the task force be prepared to 
present those to the Township Board at their November 12th meeting for approval.  In addition, he reviewed 
the financial history of the project.  This includes a $5 million grant from the State of Michigan, a $750,000-
$1,000,000 grant from Slotkin’s Office, which we should hear about in December, Ingham County has grant 
funding available, also looking at charitable contributions, Township has funds available in the Capital 
Project Fund, and the Community Services Millage that currently funds the Senior Center operating costs. 





From:
To: SCC Taskforce
Subject: Possible locations
Date: Friday, September 27, 2024 5:03:46 PM

[You don't often get email from  Learn why this is important at
https://aka.ms/LearnAboutSenderIdentification ]

I attended the first meeting of this task force. I strongly support a combined community and senior center over a
single senior center. I also am intrigued by the possibility of the Foods For Living site, close to the trail system
phase 1. Another recently vacated business, less ideal spot, is the Rite-Aid building.
Respectfully,
Bruce Peffers

 Okemos





For example, from the Board Packet for the September 17 meeting, Building Inspection was
rated below average by virtually every demographic group.  Even though the number of
respondents rating that service is probably small and not representative of Meridian
Township’s whole adult population, the Board certainly would be justified in taking a closer
look at how whether the Building Inspection service needs to be improved.
 
But it seems that community-wide conclusions are being made on the basis of 392 completed
surveys. If the sample size had been 500 households, 392 would be an acceptable return rate
—nearly 80 percent. Eighty percent is an acceptable return rate when rigorous survey
methods are used, and sound decisions can be made based on the results. From a sample of
2,000 households, though, 392 is a completion rate of less than 20 percent, not a satisfactory
basis for important decisions.
 
On the other hand, although 70 percent of approximately 400 respondents said they would
like and use a community center (if desired activities were offered), these 280 households are
only 14 percent of the total sample. The other 86 percent had the opportunity to express a
need for a community center and chose not to do so. And only 50 percent of the completers
indicated a willingness to be taxed for a center—only about 10 percent of the sample. The
actual feelings of our total township population may be more favorable than these low
estimates, but building a multi-million dollar facility based on these dubious survey results
does not seem prudent. 
 
I will be urging the Senior/Community Center Task Force to undertake a rigorous needs
assessment as soon as possible. If your approval is necessary for this expeditiure, I hope you
will grant it without any delays.
 
I would be happy to discuss this further or answer any questions you may have. Thank you for
your consideration.
 
Respectfully,

Barbara O'Kelly (she/her)
.

Okemos, MI 48864
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CONCEPTUAL DESIGN STUDY

Meridian Township Community / Senior Center





Proposed Building ProgramMeridian o ns ip Community  Senior 

2,355
1 @ 320 s.f. = 320 s.f. 320
1 @ 150 s.f. = 150 s.f. 150
1 @ 1,600 s.f. = 1,600 s.f. 1,600
1 @ 120 s.f. = 120 s.f. 120
1 @ 165 s.f. = 165 s.f. 165

1,055
1 @ 150 s.f. = 150 s.f. 150
1 @ 220 s.f. = 220 s.f. 220
1 @ 270 s.f. = 270 s.f. 270
1 @ 190 s.f. = 190 s.f. 190
1 @ 225 s.f. = 225 s.f. 225

10,550
1 @ 2,170 s.f. = 2,170 s.f. 2,170
1 @ 340 s.f. = 340 s.f. 340
1 @ 120 s.f. = 120 s.f. 120
1 @ 300 s.f. = 300 s.f. 300
1 @ 375 s.f. = 375 s.f. 375

1 @ 2,050 s.f. = 2,050 s.f. 2,050
1 @ 195 s.f. = 195 s.f. 195

1 @ 5,000 s.f. = 5,000 s.f. 5,000

6,345
1 @ 1,500 s.f. = 1,500 s.f. 1,500
1 @ 450 s.f. = 450 s.f. 450
1 @ 575 s.f. = 575 s.f. 575
1 @ 1,100 s.f. = 1,100 s.f. 1,100
1 @ 1,350 s.f. = 1,350 s.f. 1,350
1 @ 320 s.f. = 320 s.f. 320
1 @ 150 s.f. = 150 s.f. 150
1 @ 90 s.f. = 90 s.f. 90
1 @ 125 s.f. = 125 s.f. 125
1 @ 250 s.f. = 250 s.f. 250
1 @ 150 s.f. = 150 s.f. 150

1 @ 160 s.f. = 160 s.f. 160
1 @ 125 s.f. = 125 s.f. 125

2,715
1 @ 1,300 s.f. = 1,300 s.f. 1,300
1 @ 1,300 s.f. = 1,300 s.f. 1,300
1 @ 115 s.f. = 115 s.f. 115

14,815
1 @ 14,555 s.f. = 14,555 s.f. 14,555

1 @ 260 s.f. = 260 s.f. 260

11,710
1 @ 500 s.f. = 500 s.f. 500
1 @ 500 s.f. = 500 s.f. 500
1 @ 110 s.f. = 110 s.f. 110
1 @ 200 s.f. = 200 s.f. 200
1 @ 200 s.f. = 200 s.f. 200
1 @ 200 s.f. = 200 s.f. 200

1 @ 6,000 s.f. = 6,000 s.f. 6,000
1 @ 4,000 s.f. = 4,000 s.f. 4,000

Program Area Sub-Totals 34,730

Factor for Walls 9,500

Total Program Area 44,230

CON EP UA  PRO RA  05 2 24


















