AGENDA

CHARTER TOWNSHIP OF MERIDIAN
Downtown Development Authority

o DOWNTOWN

« EST. 1842 -

MERIDIAN

\/ Municipal Building
5151 Marsh Road, Okemos

OKEMOS °

1. CALL MEETING TO ORDER
2. ROLL CALL

3. MISSION: The Meridian Township DDA's mission is to beautify and revitalize downtown
Okemos as a desirable place to shop, live, and do business. It is a commitment to promoting
and improving quality of life by creating a friendly, walkable community embracing the
natural aesthetics of the river and parks.

4. PRESENTATION: Gene Turnwald Hamilton Clock Tower
5. APPROVAL OF AGENDA

6. APPROVAL OF MINUTES - March 4, 2024

7. PUBLIC REMARKS

8. FINANCIAL REPORT

A. Monthly Financials February 2024 and March 2024
9. AUTHORIZATION OF PAYMENTS
A. Consumers Energy Bill 2024 and April 2024
10. OLD BUSINESS
A. Village of Okemos 2024 Concept Plan Review
B. DDA Logo and Sign Confirmation
11. NEW BUSINESS
A. Evergreen Veterinary Clinic Facade Improvement Grant Request
B. 2024 Annual DDA Report
12. REPORTS
A. Township Board
B. Township Manager
C. Planning Commission
D. Chair
E. Staff
13. OPEN DISCUSSION/BOARD COMMENTS
14. PUBLIC REMARKS

Individuals with disabilities requiring auxiliary aids or services should contact the Meridian Township Board by contacting:
Township Manager Frank L. Walsh, 5151 Marsh Road, Okemos, MI 48864 or 517.853.4258 - Ten Day Notice is Required.
Meeting Location: 5151 Marsh Road, Okemos, M1 48864 Township Hall

— A PRIME COMMUNITY

meridian.mi.us

Providing a safe and welcoming, sustainable, prime community.
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15. NEXT MEETING DATE
A. Monday June 3, 2024, Meridian Township Hall Room 7:30 am

16. ADJOURNMENT

Individuals with disabilities requiring auxiliary aids or services should contact the Meridian Township Board by contacting:
Township Manager Frank L. Walsh, 5151 Marsh Road, Okemos, MI 48864 or 517.853.4258 - Ten Day Notice is Required.
Meeting Location: 5151 Marsh Road, Okemos, M1 48864 Township Hall

— A PRIME COMMUNITY
meridian.mi.us

Providing a safe and welcoming, sustainable, prime community.
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Charter Township of Meridian

Downtown Development Authority (DDA)

Township Municipal Building, 5151 Marsh Road, Okemos, MI 48864
Monday, February 5, 2024 - Minutes

Members

Present: Bill Cawood, Supervisor Jackson, Don Romain, Tom Stanko, Renee Korrey, and Angela Wright

Members

Absent: Peter Campbell

Staff

Present: Neighborhoods & Economic Development Director Amber Clark, Township Manager Walsh,
Township Treasurer Phil Deschaine and Executive Assistant Michelle Prinz

Others

Present: Planning Commission Chair Mark Blumer

1. CALL MEETING TO ORDER

Chair Stanko called the meeting to order and read the mission statement at 7:31 am.
2. APPROVAL OF THE AGENDA

MOTION BY MEMBER KORREY TO APPROVE THE AGENDA. SUPPORTED BY SUPERVISOR JACKSON.
MOTION APPROVED 6-0.

3. APPROVAL MEETING MINUTES OF DECEMBER 2023

MOTION BY MEMBER WRIGHT TO APPROVE THE MINUTES. SUPPORTED BY MEMBER KORREY.
MOTION APPROVED 6-0.

4. COMMUNICATIONS
A. Gene Turnwall-Director Clark mentioned that Gene Turnwall came into the township to discuss the
adding a decorative clock in front of his property on Hamilton. He spoke with Deputy Manager
Opsommer since Director Clark was out of the office. The DDA decided to have Director Clark reach
back out to Gene Turnwall on this issue and DDA members will forward Director Clark his contact
information.
B. Peggy Biondi-Tobe-Director Clark shared her communication with Ms. Biondi-Tobe.

5. PUBLIC REMARKS

None.
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FINANCIAL REPORT

A. Monthly Financial Report

Director Clark shared the December finances and highlighted the $2,160.96 in interest earned on the CD.
The finances were placed on file.

AUTHORIZATION OF PAYMENTS

A. Consumers Energy Bill December 2023

MOTION BY MEMBER KORREY TO APPROVE THE PAYMENT OF THE DECEMBER 2023 CONSUMERS
ENERGY BILL OF $112.39. SUPPORTED BY MEMBER CAWOOD. MOTION APPROVED 6-0.

OLD BUSINESS
A. Village of Okemos- Development Project Update Discussion

Director Clark gave an update on the project. November was the last meeting with the developer where there
was discussion regarding the height of the building and the power lines along with an adjustment to the
building. The developers have until October to bring revised plans to the township. Director Clark has added
a frequently asked questions (FAQ) page to the website that refers to questions the public ask about the
development.

NEW BUSINESS
A. 2024 Goals Action Plan
The DDA reviewed the five 2024 draft goals. They included the following:

1. Provide quality leadership and management of the redevelopment of Downtown Meridian “Downtown
Okemos” as a desirable place to do business, shop and live.

2. Design and install a new entry sign to the Downtown Development Authority by June 2024.

3. Support the small businesses of the DDA district through the Match on Main program, Facade
Improvement Grant, and other incentives available to the DDA.

4. Analyze and determine the vacancy rate and location of vacant units in the DDA through a DDA Inventory
project.

5. Prepare and implement an updated Integrated Downtown Development Plan.

MOTION BY MEMBER KORREY TO APPROVE THE 2024 DOWNTOWN DEVELOPMENT

AUTHORITY GOALS, AS PRESENTED. SUPPORTED BY MEMBER WRIGHT. MOTION APPROVED 6-
0.

REPORTS

A. Township Board
Supervisor Jackson reported on the following will be covered at the next Board meeting tomorrow:
e Resolution for Redevelopment Ready Community Recertification
o Traffic Control Order for Summergate Lane adjacent to Hiawatha Elementary
e 2023 Master Plan Update
e Black History Month
e Ronald ]. Styka Memorial Pathway
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12.

13.

e Emergency Operations Plan Annual Update

B. Township Manager
Manager Walsh reported on the following:
e Listening session summary was distributed
o New fire ladder truck is having issues and might require litigation
e 2023 Annual Report is complete
e Board and Commission night will be on March 26t
e RFP is out for expansion at the Central Fire Station
e Police Department is finishing new flooring project
e The Community/Senior Center Task Force continues to meet
e Early voting will begin on February 16t in the Town Hall Room
e $4.2 million local road program was bid early this year
e Phase 1 of the Lake Lansing to MSU Pathway was completed
e Received CHILL grant to aid low income homeowners with repairs
e Public Safety Recruitment and Retention Program is going well
e Implemented new Parental Leave Program
e New Parks & Recreation Director, former Trustee Wisinski, has begun her new position
e Deer Management Program is complete with 300 deer taken

C. Planning Commission

Chair Blumer stated the Planning Commission has two vacancies and they held the new officer election.
Alisande Shrewsbury is the new Chair and Christina Snyder is the new Vice Chair.

D. Chair Report
Chair Stanko reported there is a new DDA member Ron Sdao who will be sworn in shortly.
E. Staff Report

Director Clark reported that the MEDC is restructuring and the Match on Main Program is on hold. She
has developed a FAQ sheet for the website related to questions regarding the Village of Okemos Project
and will work with the Communications Department to develop a Communications Strategy on the
Project. She will reach out to Mr. Turnwall regarding the clock by his business on Hamilton. Director
Clark shared five possible graphics for the new DDA sign and asked for feedback. This item will be
discussed at the next meeting.

OPEN DISCUSSION/BOARD COMMENTS

Manager Walsh recognized Planning Commissioner’s Mark Blumer’s service and all the good he has done
for the Township.

PUBLIC REMARKS

None.

NEXT MEETING DATE

a. March 4, 2024, 7:30am-Township Municipal Building, Town Hall Room, 5151 Marsh Road.



14. ADJOURNMENT

The meeting was adjourned at 8:45am without objection.

.1 . . . X A PRIME COMMUNITY
Providing a safe and welcoming, sustainable, prime community.

meridian.mi.us



Meridian Twp DDA

Preliminary Financial Statements
Period Ending 02/29/2024 - UNAUDITED

BALANCE SHEET Year to Date
ASSETS
Cash $27,250.07
Certificates of Deposit $132,127.30
Due from General Fund $0.00
Taxes Receivable $0.00
Accounts Receivable $0.00
Prepaid Expense $0.00
TOTAL ASSETS $159,377.37
LIABILITIES
Accrued Interest Payable $0.00
Due to General Fund $0.00
Accounts Payable $0.00
Unearned Revenue $0.00
Deferred Inflows of Revenue $0.00
LT Note Payable $0.00
TOTAL LIABILITIES $0.00
FUND BALANCE
Fund Balance 01/31/2024 $103,103.46
2023 YTD Net Income (5670.80)
TOTAL FUND BALANCE $102,432.66
TOTAL LIABILITIES & FUND BALANCE 5102,432.66
INCOME STATEMENT
REVENUES Jan Feb Year to Date
Tax Capture {$416.95) $0.00 {$416.95)
Grants 50.00 50.00 $0.00
DDA Downtown Events/Donations S0.00 $0.00 $50.00
Interest $0.00 $0.00 $0.00
Investment Gain/Losses $0.00 $0.00 50.00
TOTAL REVENUE (5416.95) $0.00 (5416.95)
EXPENDITURES
Operating Costs $123.56 $130.29 $253.85
Professional Consultant/Contractual Services $0.00 50.00 $0.00
Community Projects 50.00 $0.00 $0.00
Communications $0.00 $0.00 $0.00
Conferences $0.00 $0.00 50.00
Grant Expenditures {Match on Main) $0.00 $0.00 50.00
Tax Appeal Refunds $0.00 $0.00 $0.00
Construction/Improvments $0.00 $0.00 $0.00
TOTAL EXPENDITURES $123.56 $130.29 $253.85

2023 Net Income ($540.51) ($130.29) ($670.80)




V Statement Ending 02/29/2024

INDEPENDENT . \isbes MERIDIAN CHARTER TOWNSHIP Page 1of2
BANK Account Number: X000000X5474

Managing Your Accounts

Okernas
s .
MERIDIAN CHARTER TOWNSHIP @ G0 355 Oa i
DOWNTOWN DEVELQPMENT AUTHORITY =
ACCOUNTS PAYABLE ()} leasperamstBank ar
5151 MARSH RD
OKEMOS MI 48864-1104

Independent Bank is honored and proud to be celebrating 160 years of business on February 2, 2024. We were founded
tr 1864 as First National Bank of lonia, and now operate nearly 60 branches throughout Michigan's lower peninsula. With
a foundation built on relationships and trust, we are thankful for the opportunity to partner with you on your financial
Joumney. 160 years. Still Independent.

Summary of Accounts
Account Type Account Numbar Ending Balance
Business Freedom Checking XOOON5474 $27,250.07

Business Freedom checking_-xxxxxxxs474

Account Summary
Date Description Amount
02/01/2024 Beginning Balance $27,380.36
0 Credit(s) This Period $0.00
1 DebiY{s) This Period $130.29 &
02/29/2024 Ending Balance $27,250.07
Other Debits
Date Description Amount
02/07/2024  External Withdrawal CONSUMERS ENERGY DIRECT DEBITING - ENERGYBILL $130.29

Daily Balances

Date Amount Date Amount
02/01/2024 $27.380.36 02/0712024 $27,250.07

SIic




Meridian Twp DDA

Preliminary Financial Statements
Period Ending 03/31/2024 - UNAUDITED

BALANCE SHEET Year to Date
ASSETS
Cash $20,962.28
Certificates of Deposit 5132,127.30
Due from General Fund $0.00
Taxes Receivable $0.00
Accounts Receivable $0.00
Prepaid Expense $0.00
TOTAL ASSETS $153,089.58
LIABILITIES
Accrued Interest Payable $0.00
Due to General Fund $0.00
Accounts Payable $0.00
Unearned Revenue $0.00
Deferred Inflows of Revenue 50.00
LT Note Payable $0.00
TOTAL LIABILITIES S0.00
FUND BALANCE
Fund Balance 01/31/2024 5103,103.46
2023 YTD Net Income {$6,958.59)
TOTAL FUND BALANCE $96,144.87
TOTAL LIABILITIES & FUND BALANCE $96,144.87
INCOME STATEMENT
REVENUES Feb March Year to Date
Tax Capture $0.00 ($6,159.66) ($6,576.61)
Grants 50.00 $0.00 $0.00
DDA Downtown Events/Donations $0.00 $0.00 $0.00
Interest $0.00 $0.00 $0.00
Investment Gain/Losses $0.00 $0.00 $0.00
TOTAL REVENUE 50.00 ($6,159.66) {56,576.61)
EXPENDITURES
Operating Costs $130.25 $128.13 $381.98
Professional Consultant/Contractual Services 50.00 S0.00 $0.00
Community Projects 50.00 S0.00 $0.00
Communications $0.00 $0.00 $0.00
Conferences 50.00 $0.00 $0.00
Grant Expenditures (Match on Main) 50.00 $0.00 $0.00
Tax Appeal Refunds $0.00 $0.00 $0.00
Construction/Improvments $0.00 $0.00 $0.00
TOTAL EXPENDITURES $130.29 $128.13 $381.98

2023 Net Income ($130.29)

{$6,287.79) (56,958.59)




V Statement Ending 03/31/2024

INDEPENDENT frga\fvmmg'sits MERIDIAN CHARTER TOWNSHIP Page 1 of 2
BANK Account Number; 00000005474

Managing Your Accounts

Okerios

MERIDIAN CHARTER TOWNSHIP g 200 355061
DOWNTOWN DEVELOPMENT AUTHORITY
ACCOUNTS PAYABLE TV IndependeniBank conm
5151 MARSH RD

OKEMOS Ml 48864-1104

Have you made the commitment to get financially organized this year? independent Bank offers ONE Wallet+, a free
all-in-one money management and budgeting tool that allows you to access and manage your accounts and assets,
visualize spending trends, auto-create budgets, priotitize your dabis, set savings goals, and so much more. Log in to your
One Wallet account today to get started!

Summary of Accounts
Account Type Account Number Ending Balance
Business Freedom Checking 20000C(X5474 $20,962.28

Business Freedom Checking-XXXXXXX5474

Account Summary
Date Description Amount
0310172024 Beginning Balance $27,250.07
0 Credit(s) This Period $0.00
2 Debit(s) This Period $6,287.79
03/31/2024 Ending Balance $20,962.28
Other Debits
Date Description Amount
03/07/2024  External Withdrawal CONSUMERS ENERGY DIRECT DEBITING - ENERGYBILL ,?$128.13
Checks Cleared
Check Nbr Date Amount
1144 03/11/2024 $6,159.66

* Indicates skipped check number

Daily Balances
Date Amount Date Amount Date Amount
03/01/2024 $27,250.07 03/07/2024 $27.,121.94 03/11/2024 $20,962.28




3/28/24, 4:59 PM Consumers Energy: Bill Ready - Amber Clark - Outlook

Consumers Energy: Bill Ready

Consumers Energy <noreply@alerts.consumersenergy.com>
Thu 3/14/2024 2:10 PM

To:Amber Clark <clark@meridian.mi.us>

You don't often get email from noreply@alerts.consumersenergy.com. Learn why this is important
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View Bill Inserts & Other Important Information
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https://aka.ms/LearnAboutSenderIdentification
http://url3971.alerts.consumersenergy.com/ls/click?upn=u001.QTr7Uo4oGV0SP5ygG8o1PP4vE5j7qcGM0lyM33JQOVG6vma0cgeuUwEZVW316Jw5x5gEeymzLhsNZaWnITotDSIcEVHN7djIfwPCLeF6Jza0gSez3ThKU8Uq-2B6-2FFHYIThMod-2FJKjcsIRXHQubARDb4uFPc7aT2dBg7jDR-2Bvj6I4jVV4QZpCPlJHXDQSguOWtkyvZUFV0LIKPRCfeE9hiUg-3D-3D9QyZ_Q0MXlaZ9mzBakN0I46OwuOOUkRKm1l871S-2BF4aAvYajFpPHS4R-2FP89bsUR0xM7jO4AhsD6OWokUEdPfMrkL2KWxV5P957-2FAc-2FTZTU2wVzertTSidEb7gMB7OURJiBSOUVC9mi9SX0fQxqJz-2FsvePvWmjBGjom-2FMqFuR9RecLf8Y8LITVkqtXHzbzOjhL41tt6hh7nJUpdHNGk36Q-2FRn-2BAQJk4l3WrLiIZQFYvCB-2BZiROx0wALoLLxfyuaZhpemJ9t9drP2JsxVL-2F-2FV5TdkrdD9dqw2sEfttu98eQK09Sipk-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=u001.QTr7Uo4oGV0SP5ygG8o1PP4vE5j7qcGM0lyM33JQOVG6vma0cgeuUwEZVW316Jw5x5gEeymzLhsNZaWnITotDSIcEVHN7djIfwPCLeF6Jza0gSez3ThKU8Uq-2B6-2FFHYIThMod-2FJKjcsIRXHQubARDb4uFPc7aT2dBg7jDR-2Bvj6I4jVV4QZpCPlJHXDQSguOWtkyvZUFV0LIKPRCfeE9hiUg-3D-3D9QyZ_Q0MXlaZ9mzBakN0I46OwuOOUkRKm1l871S-2BF4aAvYajFpPHS4R-2FP89bsUR0xM7jO4AhsD6OWokUEdPfMrkL2KWxV5P957-2FAc-2FTZTU2wVzertTSidEb7gMB7OURJiBSOUVC9mi9SX0fQxqJz-2FsvePvWmjBGjom-2FMqFuR9RecLf8Y8LITVkqtXHzbzOjhL41tt6hh7nJUpdHNGk36Q-2FRn-2BAQJk4l3WrLiIZQFYvCB-2BZiROx0wALoLLxfyuaZhpemJ9t9drP2JsxVL-2F-2FV5TdkrdD9dqw2sEfttu98eQK09Sipk-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=u001.QTr7Uo4oGV0SP5ygG8o1PP4vE5j7qcGM0lyM33JQOVEOQbwEOekY19091HxUp6da1r2bNE7CsJhvC83TTG5wvHN9noyaZQoq-2F1jTPjm6xdhKWZiuNTMixPtIgWl5cl7rEUlxwTjpEhlehjKEIQEprQ8POZ5y5FZ01FKJcSAdKkBe90LsKLo6gbCPqFZEcn1402dlazBh1M3qgxmgkbN4KSBO0htus-2F9FZ7sS5eMtIXQ-3D0e-p_Q0MXlaZ9mzBakN0I46OwuOOUkRKm1l871S-2BF4aAvYajFpPHS4R-2FP89bsUR0xM7jO4AhsD6OWokUEdPfMrkL2KWxV5P957-2FAc-2FTZTU2wVzertTSidEb7gMB7OURJiBSOUVC9mi9SX0fQxqJz-2FsvePvVhMd3oc3dUs4gl8DQj3I3IxyEGyDsLDF153UPaHCCm89YtMpygCmblYIKbKCGJSMoB3jxJTRbVcXas22Fo966EkwUN2QQjxvcliy3m-2BTKlW1Gs3qxJqA-2BolJYBO-2FcOYqEh-2BcBQcALwVXbAYKdOuyXI-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=u001.QTr7Uo4oGV0SP5ygG8o1PP4vE5j7qcGM0lyM33JQOVEOQbwEOekY19091HxUp6da1r2bNE7CsJhvC83TTG5wvHN9noyaZQoq-2F1jTPjm6xdhKWZiuNTMixPtIgWl5cl7rEUlxwTjpEhlehjKEIQEprQ8POZ5y5FZ01FKJcSAdKkBe90LsKLo6gbCPqFZEcn1402dlazBh1M3qgxmgkbN4KSBO0htus-2F9FZ7sS5eMtIXQ-3D0e-p_Q0MXlaZ9mzBakN0I46OwuOOUkRKm1l871S-2BF4aAvYajFpPHS4R-2FP89bsUR0xM7jO4AhsD6OWokUEdPfMrkL2KWxV5P957-2FAc-2FTZTU2wVzertTSidEb7gMB7OURJiBSOUVC9mi9SX0fQxqJz-2FsvePvVhMd3oc3dUs4gl8DQj3I3IxyEGyDsLDF153UPaHCCm89YtMpygCmblYIKbKCGJSMoB3jxJTRbVcXas22Fo966EkwUN2QQjxvcliy3m-2BTKlW1Gs3qxJqA-2BolJYBO-2FcOYqEh-2BcBQcALwVXbAYKdOuyXI-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=u001.QTr7Uo4oGV0SP5ygG8o1PP4vE5j7qcGM0lyM33JQOVEOQbwEOekY19091HxUp6da1r2bNE7CsJhvC83TTG5wvHN9noyaZQoq-2F1jTPjm6xdhKWZiuNTMixPtIgWl5cl7rEUlxwTjpEhlehjKEIQEprQ8POZ5y5FZ01FKJcSAdKkBe90LsKLo6gbCPqFZEcn14Xxp1R2QuknmwVX1dMEngpg-3D-3D323i_Q0MXlaZ9mzBakN0I46OwuOOUkRKm1l871S-2BF4aAvYajFpPHS4R-2FP89bsUR0xM7jO4AhsD6OWokUEdPfMrkL2KWxV5P957-2FAc-2FTZTU2wVzertTSidEb7gMB7OURJiBSOUVC9mi9SX0fQxqJz-2FsvePvX8ON3flEPC6HfMUH-2BJizQOIH82Bvz2Li0I-2BUNzFZ4zb2kU46cN45TPbsASXMNRBJHEwedlPoVsp8G5dsoFh7EOr3Tclzm9xU5ReBoU9wWeVKrHJiNSU6EEXtVKcIT5rDretu1N861-2BLyd2OSHmWL7w-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=u001.QTr7Uo4oGV0SP5ygG8o1PP4vE5j7qcGM0lyM33JQOVEOQbwEOekY19091HxUp6da1r2bNE7CsJhvC83TTG5wvHN9noyaZQoq-2F1jTPjm6xdhKWZiuNTMixPtIgWl5cl7rEUlxwTjpEhlehjKEIQEprQ8POZ5y5FZ01FKJcSAdKkBe90LsKLo6gbCPqFZEcn14Xxp1R2QuknmwVX1dMEngpg-3D-3D323i_Q0MXlaZ9mzBakN0I46OwuOOUkRKm1l871S-2BF4aAvYajFpPHS4R-2FP89bsUR0xM7jO4AhsD6OWokUEdPfMrkL2KWxV5P957-2FAc-2FTZTU2wVzertTSidEb7gMB7OURJiBSOUVC9mi9SX0fQxqJz-2FsvePvX8ON3flEPC6HfMUH-2BJizQOIH82Bvz2Li0I-2BUNzFZ4zb2kU46cN45TPbsASXMNRBJHEwedlPoVsp8G5dsoFh7EOr3Tclzm9xU5ReBoU9wWeVKrHJiNSU6EEXtVKcIT5rDretu1N861-2BLyd2OSHmWL7w-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=u001.QTr7Uo4oGV0SP5ygG8o1PP4vE5j7qcGM0lyM33JQOVEOQbwEOekY19091HxUp6da1r2bNE7CsJhvC83TTG5wvHN9noyaZQoq-2F1jTPjm6xdhKWZiuNTMixPtIgWl5cl7rEUlxwTjpEhlehjKEIQEprQ8POZ5y5FZ01FKJcSAdKkBe90LsKLo6gbCPqFZEcn14Xxp1R2QuknmwVX1dMEngpg-3D-3D323i_Q0MXlaZ9mzBakN0I46OwuOOUkRKm1l871S-2BF4aAvYajFpPHS4R-2FP89bsUR0xM7jO4AhsD6OWokUEdPfMrkL2KWxV5P957-2FAc-2FTZTU2wVzertTSidEb7gMB7OURJiBSOUVC9mi9SX0fQxqJz-2FsvePvX8ON3flEPC6HfMUH-2BJizQOIH82Bvz2Li0I-2BUNzFZ4zb2kU46cN45TPbsASXMNRBJHEwedlPoVsp8G5dsoFh7EOr3Tclzm9xU5ReBoU9wWeVKrHJiNSU6EEXtVKcIT5rDretu1N861-2BLyd2OSHmWL7w-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=u001.aypB9FSj1JMHbk3LVeV3qr7obdFjmI4JV-2FITHyIMstPG7NEKcCU6k7x5nwNd3pI2uqi6DckUhqE3u80jfHueDz2xY7-2FK5f5e5Zc3HzBeA9QAeNrHXsV-2BJSPB-2Bb5NjcGYS2udb84WKlr4eArhQALa6JxRI8fHSZmsZK238000iDdjoyC7IBrOykfbP-2F3Wvg3Nc1kyouAbbPDKVYfrcgGK9H4yFFdY8AbrIWd5avC-2FWJaGx6cpjRgdLzgBhdGTGZWPmkSxyvgxJTsM5YaV4u-2FsuQYNgEsk47tlKLw9wBVEJ5c-3DqIKx_Q0MXlaZ9mzBakN0I46OwuOOUkRKm1l871S-2BF4aAvYajFpPHS4R-2FP89bsUR0xM7jO4AhsD6OWokUEdPfMrkL2KWxV5P957-2FAc-2FTZTU2wVzertTSidEb7gMB7OURJiBSOUVC9mi9SX0fQxqJz-2FsvePvayvcRlDx5j0d5B6FgkqM9i2uHHUl301AyhV6DgJ2zEQCLj-2BIyi-2BpLoFQyZ4dXIcLu2ena9VfdAIaWHCds82wn1gn5N-2B8IFdo4xANfBOnhVPYjHOTQdTfRelqCOHxTnVcvbGSgmfqUFjrMLYtdYc2FM-3D
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| Heart Mac &  NeW Hannah New New business -
2023 N/A Businesses Boulevard East Commercial 1 waiting for permit
Cheese 0 inn/ 1 i I N, ! i i
naninn. ancinn avalanmant annlicratinne
New 2398 Joll ew New business-
2022 N/A Tantay Cuisine Businesses y Commercial 1 Building Dept.  waiting permit
Onani Road Suite 200 LI
nanina/ Nevalnnmant annlicatinne
New 3520 Okemos NeW SUP tor a new
4.16.2024 2024 SANDDS SANDDS Businesses Commercial 1 Building Dept.  Recreational
ﬁgnninnl Road Rgunlnnmnnt '\b!lﬁllihtlénrrénne
W W W
4.16.2024 2024 Okemos Local - Okemos Local Businesses 4360 Hagadorn Commercial 1 Building Dept.  Recreational
Investments Investments Aneni Road .
nanina/ 4138 Gentral Rgvvnlnnmnnf Marihiiana
3.25.2024 2024 Moka&Co g o Proiect Park Drive Commercial 1 Building Dept. "roiect Complete-
LLC Completed SLite A Nevolanmant Business Open
Under
Construction
) North ot . . . / single tamily
3/15/2022 2022 ﬁ'guem Sanctuary Il g"de{ i Robbins Way - a'”g'e Family gl"m”.“””'g . homes built off
omes onstruction ﬁg;feﬁf Hlep  Homes anning Dept. E%’;ﬁ”&é’é{;‘a?"*
. . B I
8/5/2019 2021 Mayberry Copper Creek  [SUEEI. Road/Green ~ ondle Family 55 ¢ og Community e Creek
Homes (Phase Il & IV) 'Construction Prad Haclett  HOMeEs Planning Dept. """~
American Project 16/3 Haslett ~ MUPUD Mixed-Use
8/5/2020 2022 Redico . g Road Haslett = Commercial + 132 Building Dept.  residential 55+
House Meridian Completed I Racidantial Indanandant
Elevation Under 2362 Jolly Oak MUPUD Final stages of
12/28/2021 2018 Okemos Pointe Apartments . Road Okemos Commercial + 66 of 370 Building Dept.  Elevation
(Bh Construction . )
aca ) NI Reacidantial Anartmente at
Newton Uil 6276 Newton  MUPUD Community Mixed-Use
2/24/2022 2022 LLC/DTN Newton Pointe . Commercial + 239 Planning Dept+ residential
" " Construction Rd Haslett Ml Bacidential Building Pant  dael "
nom acidantia nildina Nan t%aﬁggqrf& tnhne
The Commons Commons Project 4720 Marsh Rd Engineering
8/9/2022 2022 Church Church Completed Okemos MI Other 1 Dept. s\flit"rﬁfarkmg
Uislar 2155 Grand New Communit Commercial
4/22/2022 2022 SH G2755 LLC Trader Joe's . River Ave Commercial 1 . Y National grocer,
Construction F | ancinn Navalnnmant Planmng Dept' ratail at Nlarthwind
Meridian MSU -Lake Under lownship |ra||— Public Engineerin Continuation ot
12/12/2022 2023 Township Lansing Constructi Lake Lansing  Park/Public N/A D gt 9 Lake Lansing-to -
Public Works  Trail/athway Snsicion North (MSLI__ Earilit ept. MSl ol and
2023 G'.S Fedewa Ridge(Phase s . East Lansing Single Family 14 of 99 Comnj1umty the early 2000's,
Builders, Inc. A Construction ™ Homes Planning Dept. final cinale famils
. 3560 Hulett . . . 6 single tamily
2023 Giguere Hulett Road Under : Road Okemos Single Family 6 Communlty homes, one
Homes Estates Construction " Homes Planning Dept. honies will ha
2763 Grand New New Consumers
Consumers Consumers Under . . Ingham County . N
2023 . ; 8 ; . River Ave East Commercial 1 . Credit Union
Credit Union Credit Union Construction ) Drain Office - .
Lansing Ml Development facility. A similar

4/11/2022

7/26/2022

4/24/2023

2/28/2022

Under Site Plan Review

2024 Radmoor .
Montessori

2024 TIMN LLC

Nw Potato
2024 Creak Holding
11 CelaPl
Newman
2024 Equities Il ,
e
SP Holding,
LLC

Mayberry
Homes/

2024

2024

Bennett Road
2024 Holding, LLC

ReRteam
2024 Development

Gronn

Radmoor
Montessori

Pins & Pints

Tidal Wave
Auto Spa

Grand Reserve

Haslett Village
Square 2.0
Schultz
Veterinary
Clinir
Silverleaf
(Phase 1)

Lake Court
Development

Under Site Plan

Review

Under Site Plan

Review

Under Site Plan

Review

Under Site Plan

Review

Under Site Plan

Review

Under Site Plan

Review

Under Site Plan

Review

Under Site Plan

Review

2745 Mt. Hope
Rd Okemos MI
2120 E.
Saginaw Hwy

Fact | ancinn

4880 Marsh
Road Okemos

Ml
Central Park
Drive and

Pawall Rnaad

1655-1621
Haslett Road

Haclatt MI
28Ub Bennett

Road Okemos
MI

West Bennett
Road

Lake Court

Drive Haslett
MI

XISTing
Commercial

Eynancinn

EXisting
Commercial

Fvnancinn

New
Commercial
Navalnnmant

Mixed Housing -
Middle Housing

MUPUD
Commercial +
Recidantial
Building
Expansion

Single Family
Homes

Multi-Unit
Housing

25 of 150

-

-

115

290

-

Community
Planning Dept.

Ingham County
Drain Office

Community
Planning Dept.

Engineering
Dept.

Community
Planning Dept.

Community
Planning Dept.

Xpansion o
Radmoor

Mantacenr Srhnnl
Potental

redevelopment of
Citv | imite
l'aking the site

that held Outback

Steakhniica thic
/5 single tamily

homes and 75

Aiinlavac far rant

Redevelopment

of the remaining

10 a
I:xpan5|on OT the

existing Schultz
\latarinan Clinic

First phase ot 150
smgle family

Potentlal
residential

Adavalanmant




2024 Meijer Thrifty
Acres
2024 Amandeep Inc.

Chateau
2024 Coffee Co.

2024 Angela Risk

2024 Crunch Fitness Crunch Fitness

Okemos Meijer Under Site Plan 2055 W Grand

Expansion

Lakewood
Liquor Store

Chateau
Coffee Co.

Okemos
Coffee Shop

Review

Under Site Plan
Review

Under Site Plan
Review

Under Site Plan
Review

Under Site Plan
Review

River Ave
2189 W Grand
River Ave Suite
#9

2361 W Grand
River Ave

1732 Hamilton
Road

2655 Grand
River Ave

EXisting
Commercial

vnancinn

[=4
New
Commercial
Navalnnmant

New
Commercial

Navalnnmant
ew

Commercial
Navalnnmant
ew

Commercial

Develonment

1 Building Dept.

1 Building Dept.

1 Building Dept.

1 Building Dept.

1 Building Dept.

Interior expansion
and update of the

arncarv etnra

New retail liquor
store, transfer in
DM ]NN

New coffee shop
on Grand River
New Cotftee Shop
on Hamilton Road

in ald Midwect
Interior expansion

of Crunch Fitness

into quite whore




VILLAGE OF OKEMOS REDEVELOPMENT PROJECT
PROPOSED 2018- PRESENT

FAQ ?

DO YOU WANT TO KNOW
THE ANSWERS TO THE
MOST FREQUENTLY ASKED
QUESTIONS ABOUT THE
VILLAGE OF OKEMOS /
“FOUR CORNERS" PROJECT?

SEE BELOW FOR QUESTIONS AND
ANSWERS ABOUT THE VILLAGE OF
OKEMOS REDEVELOPMENT
PROJECT




WHY HASN'T THE PROJECT

STARTED CONSTRUCTION
YET?

& ]
OKEMOS

UNTIL THE DEVELOPMENT HAS ALL
OF THE FUNDING NECESSARY TO
MAKE IMPROVEMENTS, VERTICAL
CONSTRUCTION CAN NOT BEGIN.

WHAT IS THE DEADLINE FOR
THE DEVELOPER TO SECURE
FUNDING FROM THE STATE?

IN 2018 THE PROJECT WAS APPROVED
FOR A $1M GRANT AND A $1.3M LOAN
FROM EGLE. THE GRANT AND LOAN
HAVE EXPIRED DUE TO THE LACK OF
CONSTRUCTION

WHAT CAN THE TOWNSHIP
DO TO MAKE THE SITE LOOK

MORE WELCOMING?

THE TOWNSHIP IS WORKING WITH THE
DEVELOPER TO DETERMINE WHAT THE
FUTURE OF THE SITE WILL LOOK LIKE.
WITH THE PROPERTY PRIVATELY HELD, THE
SITE MUST ADHERE TO TOWNSHIP CODE
OF ORDINANCES.




WHY DOES THE
SITE HAVE A

THIS PARCEL WAS PREVIOUSLY ABANDONED BY FENIGE AHOTIND
THE INITIAL OWNER. TO REMEDIATE THE STATE OF [HREE
MICHIGAN TOOK CONTROL OF THE PARCEL AND CORNER
REMOVED THE CONTAMINATED SOIL. SHOULD

DEVELOPMENT OCCUR, THIS PARCEL WOULD

RECEIVE ADDITIONAL REMEDIATION.

] - L ]
OKEMOS

HAS THE
CONTAMINATION AT
THE SITE BEEN
ADDRESSED AND

THE SITE CONTAMINATION WILL ONLY BE REMOVED?
ADDRESSED AND REMOVED WHEN VERTICAL

CONSTRUCTION OCCURS. THE LEVEL OF

CONTAMINATION IS TO A DEGREE THAT A VAPOR

MITIGATION SYSTEM WILL BE REQUIRED TO MAKE

THE SITE SUITABLE FOR USE. WITHOUT VERTICAL

CONSTRUCTION THE SYSTEM WILL NOT BE IN

EFFECT. THE CONTAMINATION WILL REMAIN UNTIL

A DEVELOPMENT OCCURS.

HOW MUCH MONEY HAS
THE TOWNSHIP SPENT ON

THIS PROJECT?

$30,000 AS A GRANT REIMBURSEMENT WAS
ISSUED TO THE DEVELOPER AFTER THE
DEMOLITION OF THE BUILDINGS IN 2021. THESE
FUNDS CAME FROM THE APPROVED MERIDIAN
REDEVELOPMENT FUND. NO OTHER FUNDING
FROM THE TOWNSHIP HAS BEEN ISSUED.




WHY CAN'T THE
TOWNSHIP PICK
SOMEONE ELSE

TO DEVELOP THE

OKEMOS" SITE ARE PRIVATELY OWNED. THE SITE?
TOWNSHIP HAS NO OWNERSHIP AUTHORITY OF

L] 2 L
OKEMOS

THE ASSOCIATED PARCELS OF THE “VILLAGE OF

THE SITE.

WHY IS THIS LOCATION
“DOWNTOWN"?

IN 2006 THE TOWNSHIP BOARD ESTABLISHED THE
DOWNTOWN DEVELOPMENT AUTHORITY AND ITS
BOUNDARIES AS THE AREA SOUTH OF GRAND
RIVER BETWEEN OKEMOS ROAD AND MARSH
ROAD- TO MOUNT HOPE IN MERIDIAN. THE DDA IS
A TAX AUTHORITY DISTRICT ESTABLISHED BY PA 57
OF 2018. THE AUTHORIZATION OF TAX
JURISDICTIONS AND THE STATE ALLOW THE
TOWNSHIP TO MAKE THIS SPECIAL IMPROVEMENT

DISTRICT.
DOES THE TOWNSHIP

ANTICIPATE

CONSTRUCTION IN 20247

STAFF MAINTAIN COMMUNICATION WITH THE
DEVELOPMENT TEAM. WE DO NOT ASSUME
VERTICAL CONSTRUCTION WILL OCCUR IN 2024.
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To: Downtown Development Authority Members

From: Neighborhoods & Economic Development Director Amber Clark
Date: May 2, 2024

Re: Village of Okemos Project Update

The “Village of Okemos” initially approved as a concept in 2019 is a complicated redevelopment
project proposed by West Pac Investments out of California. The project has received 4 plan
amendments to alter aspects of their approved MUPUD in attempts to address issues with
contamination, construction, and economics. The concept today is approved for the following as an

Mixed Use Planned Unit Development (MUPUD):

Total Building Square Feet: 246,939

Commercial Square Feet: 26,399

Residential Unit Count: 206

First floor walk through access

One story parking structure on Block 1 and underground parking on Block 2

Rooftop living space and common patio amenity for residents

Offsite landscape plan to include bio retention basin and offsite storm water retention

Financial Approvals
Michigan Department of Environment, Great Lakes, and Energy Grant (EGLE) and Loan for site

contamination and clean up: $1 Million Dollar Loan and $1.3 Million Dollar Grant for environmental
Cleanup activities. $274,967.93 spent out of the grant portion of funding, during the removal of the

buildings on Block 2(occurred Jan 1, 2021 with request from the Township to remove the buildings).

Meridian Township Redevelopment Fund (MRF) was approved by the Meridian EDC Board March1,
2022 and Township Board on May 17, 2022, for the use of $1.25 Million Dollars as a reimbursement
draw for the reconstruction of Methodist, Clinton, Ardmore, Hamilton, and Okemos Road. The funding
will not be reimbursed to the developer for use until construction of the roads begins and receipts
are presented to the EDC verifying payment for materials, contract work, and other eligible activities.
A formal development and reimbursement agreement will be signed prior to payment submissions.

Meridian Township Brownfield Redevelopment Authority (BRA) has approved the use of Brownfield
Tax Increment Financing as a reimbursement for site contamination clean up. Tax Increment
Financing or “TIF” is an incentivized redevelopment funding tool to be used for public good to
encourage development in areas where development would be extraordinarily challenged. The site
of the Village of Okemos project is heavily contaminated from previous establishments. The source
of contamination is removed and not all of the contaminated soils will be able to be extracted.
Encapsulation of these soils will guarantee a safe use of the site and safe future for the Red Cedar
River. As the development of the land is cleaned up the value of the land will increase. That increase
in taxable value may be reimbursed to the developer should they pay to remove the contaminated
soils. The Meridian Township BRA approved the $6.9 Million dollar reimbursement for the
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Development of the site. $124,141 will come to the 4
BRA for administration of the plan, $375,880 to the revolving fund of the BRA for OKEMOS
Future site improvements and $736,987 to the State of Michigan’s Revolving fund a total of about
$1.2Million back to taxpayers for public Brownfield eligible projects. As a reimbursement the project
must complete in order for payment back to the developer shall begin.

Community Projects Fund or CPF, is a Federal program that invests in a wide variety of projects
nationwide like housing, homelessness prevention, workforce training, public facilities, parks,
resilience planning and critical infrastructure. Grants are selected through a congressionally directed
application process, and in 2023 [ applied on behalf of the DDA for the Village of Okemos Workforce
Housing redevelopment. The selection by Representative Slotkin secured the project to potentially
gain support at the Federal level for the development of the project. We requested $7.5M to construct
the project and address utilities on the site. We have been informed the appropriation we may receive
will be less than $2 Million dollars. As a partner in this redevelopment we will work with the
developer to determine the next best use of the funding related to the project.

OCTOBER 2023

No new information from the State of Michigan at this time regarding an approval of funding from
the RAP grant. Awards have not been publicly announced. The developer attended a meeting with
Consumers Energy and the Township, September 20, 2023. The consensus was to wait to see how
much funding if any came from the RAP grant before we discuss options other than burial of the HVD.

NOVEMBER 2023

MEDC announced the final selections for RAP 2.0 (Revitalization and Placemaking) grant program in
2023. The Village of Okemos project was not selected, with $7M allocated to the region, The City of
Lansing was awarded $6.6M of the funding available. As a team, Township staff met with MEDC to
understand the State’s decision regarding RAP and how the Village of Okemos project weighed in
comparison. Township Staff have reached out to the development team and at this time, they are
going back to the drawing board to access where the project is currently. Due to this announcement
we are seeking a meeting as soon as possible with the development team. For 2024 the DDA may be
working alongside the property owner to grass the site and keep it looking presentable for the time
being.

JANUARY 2024

After the November meeting of the DDA board, members had a few questions related to the design,
placement, high voltage distribution lines, and the next steps for the project. Economic Development
Director Amber Clark and Community Planning Director Tim Schmitt continue to maintain focus on
the project to bring it to fruition. The questions posed by the DDA during their last meeting were:

1. With the removal of the boulevard in the design concept, does the proximity to the lines
impact the building location and design?
a. ANSWER: Yes, however this issues that could arise can be solved through discussion
with the developer and review of Michigan building code.
2. Inthe future, if the lines can be buried can the boulevard get installed?
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a. ANSWER: Yes, again funding is the reason the

®
lines are not moving toward burial now. LE

3. How s the end user’s experience altered with the boulevard removed?
a. ANSWER: This is harder to answer as the boulevard doesn’t currently exist. It's hard
to infer the possible impacts. There is a good chance Hamilton will include a
pedestrian cross walk between the two buildings. At this time we don’t have a
complete answer.

4. Will the Developer fill in the hole?

a. ANSWER: As previously mentioned, EGLE has funding set aside to compact the
vacated and abandoned site. Should the developer indicate the project is not to move
forward, EGLE may request funding to fill in the existing hole. The property is
privately owned by the developer, any activity must be approved by the property
owner.

Discussions continue to evolve around design and approvals for the 250,000+ square foot concept.
With the loss of the EGLE grant and loan, the developer will have to resubmit a request to EGLE for
financial support of remediation of the site.

MARCH 2024

Atthe last meeting, DDA members mentioned the need for communication on the project. Staff would
like to work with DDA members on the communication effort they believe would satisfy questions
posed from the public. In addition the attached FAQ on the site is a potential document to be included
on the DDA’s web page and on the development project page.

April 2024

DDA members have expressed over several months their interest to see some "greening"” of the site
to occur. The developers demolished the existing buildings January 2021 at the request of the
Township. There are no current provisions in the Township's ordinance to "green" a site after
demolition. Typically demolition occurs immediately before construction will begin and that process
is at the mercy of the developer/property owner. Now that it is in its third year looking as it does, the
DDA is eager to see something attractive happen on site. Without an ordinance enforcing site
demolition to meet a green standard the Township will have to come up with that standard. This
policy will have to apply to all demolished sites in the Township, not just the Village of Okemos site.
This creates some additional hurdles for the Community Planning team. In better news, the
Developer of the Village Of Okemos site has expressed their intention to green the site. They will
work to their best effort, to provide a site that is attractive in its current state.

Township staff met with the Development team March 14, 2024 in person. The Developers team
presented a new concept plan to administrative staff. Utilizing the current Mixed Use Planned Unit
Development Ordinance or MUPUD Ordinance, the development team can submit a concept plan to
be reviewed. The review will happen at the Planning Commission and the Township Board. The
concept plan can be accepted by the Planning Commission but the Township Board will be the entity
to grant final approval. If the concept plan is not authorized by the committees to move forward, the
developer will have to decide to build the project as approved or present a new plan. The project site
is 100% owned by the developer and the Township has no financial authority or responsibility of the
site.



MAY 2024

Meridian Township Development staff received a two concept plans from the Village of Okemos team
to provide comments on whether this concept plan would receive approval from the Planning
Commission and Township Board. Township staff submitted the plans to the Planning Commission for
their April 22nd meeting. The Planning Commission members provided the developer comment after a
20 minute overview of the two concepts. The request of the Planning staff is for comments to be
granted to the development team in order to assist them with their decision to submit a new concept
plan.

The DDA has the opportunity to review the concept plans as presented. The concept plans include
Concept A (Two Phase development)

The first phase includes construction along Okemos Road that wraps the corner of Hamilton Road and
stops. In total, 156 units of multifamily residential, 5 stories and 8,909 sq. ft. of commercial space in
the first phase. This plan would include 285 parking spaces (including parking on properties acquired
on Clinton for parking) and would require a parking variance. “Future” commercial could be extended
along Hamilton road at a later date. This shortened end cap along Hamilton relieves the issue of
parking and building proximity to HVD Power lines. In this version the developer would ask the
Township to pay for all local road improvements and burial of the power lines along Okemos road. In
order to move forward with the first phase of Plan 4, it is necessary for the Township to pay for 100%
of the cost to bury the HVD lines as well as 100% of the public infrastructure/off-site costs. The TIF
would not be available to the Township as a source of funds to use towards these costs, as 100% of the
TIF is required by the development to be financially viable.

Concept B

(Two Phase development)

The first phase includes construction along Ardmore Road that wraps the corner of Hamilton Road.
The Building stops short of Okemos road by several feet allowing for parking access and a parking lot
on Okemos road. 198 units of multifamily and 5,000 sq ft of commercial space in the first phase. Similar
to Plan A, this plan would include 299 parking spaces (including parking on the residential property
on Clinton Ave) and would require a parking variance.

Some “pop up” commercial shelters to create space for commercial activity in downtown could be an
option. This would be placed in the parking lot for temporary commercial uses. “Future” Commercial
could be developed from the Okemos/Hamilton corner to connect with the rest of the building along
Hamilton. This concept places the 5 story building to face Douglas J's complex and an open parking lot
moving east toward Okemos road.
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TO:

FROM:

DATE:

RE:

Meridian Township
Patrick Smith
April 15, 2024

Village of Okemos Development

To Whom It May Concern,

The Village of Okemos project has had to evolve as a result of economic conditions, capital markets, and
Township requirements. We now have two plans that we feel confident in our ability to move forward
with, and we request to initiate a concept plan review of those plans with the Township. A summary of
each is as follows:

e PlanA

This plan is based on the previously approved MUPUD, although it would need to be approved
for development in two phases instead of simultaneously. The first phase includes construction
along Okemos Road that wraps the corner of Hamilton Road. In total, there would be 156 units
of multifamily and 8,909 sq ft of commercial space in the first phase. This plan would include 285
parking spaces (including parking on the residential property previously owned by Renee Korrey)
and would require a parking variance. However, we are confident that the parking provided
meets the needs of the market.

At some point in the future as market conditions allow, a second phase of construction would be
built continuing down Hamilton Road. This second phase would likely include a mix of
commercial and multifamily, and may potentially require structured parking. The second phase
will be built to highest and best use, and the exact figures of commercial square footage and
multifamily units will be determined at that time.

In order to move forward with the first phase of Plan A, it is necessary for the Township to pay
for 100% of the cost to bury the HVD lines as well as 100% of the public infrastructure/off-site



DocuSign Envelope ID: 966F6E3C-9D7A-498F-8FDD-9243A7401A3F

costs. The TIF would not be available to the Township as a source of funds to use towards these
costs, as 100% of the TIF is required by the development to be financially viable.

e PlanB

At our last meeting, a concept was proposed by the Township of leaving the HVD lines above
ground and stepping the development site further back from Okemos Road. We have evaluated
this option and determined that it is not feasible, as it would require us to abandon a significant
portion of the property and reduce parking to an unacceptable level. As a result, Plan B is
withdrawn from consideration.

e PlanC

In the event that the Township is unable to fund the cost of burying the HVD lines, we have
proposed an alternative concept that would move the development to Ardmore Road and
Hamilton Road. Similar to Plan A, this plan would need to be approved for development in two
phases. The first phase would include construction along Ardmore Road that wraps the corner of
Hamilton Road. In total, there would be 198 units of multifamily and 5,000 sq ft of commercial
space in the first phase. Similar to Plan A, this plan would include 299 parking spaces (including
parking on the residential property previously owned by Renee Korrey) and would require a
parking variance. However, we feel confident that the parking provided meets the needs of the
market.

As we understand it is important to the Township to activate Okemos Road, once the first phase
is completed, we would like to provide “pop-up” commercial spaces in small temporary
standalone structures at different times throughout the year. Concept images were provided
during our meeting, and can be available upon request. The holiday market in downtown Detroit
is a source of inspiration for what we have in mind.

At some point in the future as market conditions allow, a second phase of construction would be
built continuing down Hamilton Road. This second phase would likely include a mix of
commercial and multifamily, and may potentially require structured parking. The second phase
will be built to highest and best use, and the exact figures of commercial square footage and
multifamily units will be determined at that time.

In order to move forward with the first phase of Plan C, it is necessary for the Township to pay
for 100% of the public infrastructure/off-site costs. The HVD lines would remain above ground in
their current condition. The TIF would not be available to the Township as a source of funds to
use towards these costs, as 100% of the TIF is required by the development to be financially
viable.

With respect to the current condition of the site, at our last meeting it was brought up by the Township
that they would like to see grass planted in advance of a construction start. As you will see in the more
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detailed response provided by Eric Helzer, only a portion of the site is available for grass seed to be
planted. Nevertheless, if the Township would like to move forward to green these portions of the site at
their cost, we will make the site available for the landscaping work to be done.

| look forward to reaching a conclusion on whether we will be pursuing “Plan A” or “Plan C” so that we
can move towards a construction start as quickly as possible.

Sincerely,
Patvick Smitl
Patrick Smith

CEO, WestPac Communities
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2, 3, 4, 5, 6, 7 & 8 in Block 6, Village of Okemos (formerly Village of Hamilton),
Meridian Township, Ingham County, Michigan.

DEVELOPER:

DOWNTOWN OKEMOS, LLC
2362 JOLLY OAK RD.

OKEMOS, MI. 48864
PH:(517) 290—4650
c/o JOHN PECKHAM

ENGINEER /SURVE YOR:

KEBS, Inc.

2116 HASLETT RD.
HASLETT, MI. 48840
PH:(517) 339-1014
FAX:(517) 339-8047

PROPOSED MIXED USE DEVELOPMENT {(PHASE 1)

TOTAL SITE AREA =

+3.99 ACRES (173,989 S.F.)

ZONED C—2 (DOWNTOWN OVERLAY DISTRICT)

TOTAL UNITS = 156
TOTAL BEDS = 220
TOTAL RESIDENTIAL AREA

TOTAL COMMERCIAL AREA =

OVERALL DENSITY =

UNITS = 78
BEDS = 110
DENSITY =

BUILDING D/E

1ST FLOOR AREA
COMMERCIAL AREA
RESIDENTIAL AREA

COMMERCIAL AREA (BASEMENT)

RESIDENTIAL AREA

UNITS = 78
BEDS = 110
DENSITY =

BUILDING A/B

1ST FLOOR AREA
COMMERCIAL AREA
RESIDENTIAL AREA

RESIDENTIAL AREA

BUILDING COVERAGE
RESIDENTIAL 1ST FLOOR
COMMERCIAL 1ST FLOOR
BLDG COVERAGE =

RESIDENTIAL:
156 UNITS x 2
COMMERCIAL:
(8,909) x 0.85 =

156 UNITS/3.99 ACRES =

78 UNITS/1.99 ACRES =

78 UNITS/2 ACRES =

111,099 S.F.
8,909 S.F.

39.10 UNITS/AC

39.2 UNITS/AC

18,744 S.F.
2,500 S.F.
13,436 S.F.
3,909 S.F..
55,505 S.F.

39.0 UNITS/AC

7,573 S.F.
7,573 USABLE S.F. @ 5/1000 MIN.

= 18,744 SF
= 2,500 S.F
= 13,436 SF
= 55,594 S.F
= 26,961 SF.
= 5000 SF.
37,488 SF./173,989 SF. = 21.55%
= 312 SPACES
= 38 SPACES
TOTAL 350 SPACES

PARKING REDUCTION FOR BIKE PARKING
1 SPACE REDUCTION/2 BIKE SPACES

50 BIKE SPACES/2

REQUIRED PARKING PER ORDINANCE

TOTAL REQUIRED PARKING

9 x 20’
B.F.
INTERNAL PARKING

KORREY PROPERTY
ON—STREET (8 x 23")
TOTAL SPACES PROVIDED

BARKING WAIVER CALCULATION
RESIDENTIAL: PER ORDINANCE
USE 1 SPACE/BED x 220 BEDS

25 SPACE REDUCTION
325 SPACES

= 92 SPACE WAIVER
= 233 SPACES

197
16
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SPACES
SPACES
SPACES + 52 BIKE PARKING

28 SPACES
44 SPACES
285

SPACES (INCL. 16 B.F.) + 52 BIKE PARKING

312 SPACES
220 SPACES
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areas outside the 1% annual chance floodplain, according to the National Flood Insurance = ADA PLATE BENCHMARK #2 ELEV. = 846.57 (NAVD88) 5EE ATTACHED PARK PLAN
Program, Flood Insurance Rate Map for the Charter Township of Meridian, Ingham County, = EXISTING SPOT ELEVATION o = UTILITY POLE PK NAIL, SOUTHEAST SIDE UTILITY POLE, WEST
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™ PROPQSED C.B. EO— — = OVERHEAD WIRES ) = HANDHOLE ﬂm
o MANHOLE (EX.)
UTILITY EASEMENT = GUARDRAIL @ = ELECTRIC METER (3 WORKING DAYS)
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OKEMOS ROAD, +42" SOUTH OF BUILDING #4661
OKEMOS ROAD.

BENCHMARK #2  ELEV. = 846.57 (NAVD88)
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BENCHMARK #3  ELEV. = 856.59 (NAVD88)
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Meridian Township, Ingham County, Michigan.

Lots 1, 2, 3, 4, 5, 6, 7 & 8 in Block 5, Village of Okemos (formerly Village of Hamilton),

Lots 1, 2, 3, 4, 5, 6, 7 & 8 in Block 6, Village of Okemos (formerly Village of Hamilton),
Meridian Township, Ingham County, Michigan.
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MUPUD PLANS FOR:

Village of Okemos

MERIDIAN TOWNSHIP,

INGHAM COUNTY, MICHIGAN
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SECTION REQUIREMENT PROPOSED REQUESTED WAIVER || I | L | BUILDING OVERHEAD coun (TP ! N rre & °‘ l, o '1 ®
86—402 (1)a. 25' BLDG. SETBACK FROM R.O.W. 0" SETBACK 25' WAIVER - | ] | | Z f 1 FRAME. BOREING @ | - |_____ LOODPLAN - ——— ] mug 6 DS PARKING REDUCTION FOR BIKE PARKING
CLINTON ST., ARDMORE AVE., ) - | |:" HOOD ;,, | | . #4663 ARDMORE AVE. | —————— —————l CONTOUR B ‘ 1 SPACE REDUCTION/2 BIKE SPACES
& METHODIST ST. & | |{Z} I | 9 K RIDGE | | II@| \ L — o ELEV. = 8432 _ __ | MULTI 16 50 BIKE SPACES/2 = — 25 SPACE REDUCTION
85' BLDG. SETBACK FROM CL 49.95' SETBACK 35.05' WAIVER Y o | I | l_: ‘-'f——-r— o AN — ﬂ ————— ’— ‘( ZONED RB
HAMILTON RD 8w R ] —_—— ee=—= REQUIRED PARKING PER ORDINANCE 394 SPACES
<u \ | o iy
100° BLDG. SETBACK FROM CL 50" SETBACK 50' WAIVER Nl | ° : — ‘i | QH L 43 3% Il: B _w 4 111 SPACE WAIVER
OKEMOS RD ™ 1 I__ . 4 - L =11 SPALE WAIVER
S I | 10% 3 | J 1Tk TOTAL REQUIRED PARKING = 283 SPACES
9 A | _— o
86—402 (17 70% MAX IMPERVIOUS SURFACE 80.15% IMPERVIOUS 10.15% WAIVER EQ ] % } 125 - O ED b <
o SRkt it = | i I |l|_\i n 1¥’\J (DOWNTOWN, OVERLAY_DISTRICT)  _____| :_ :
. . oz 5 PARKING PROVIDED
_ s N , ;
o O B Bl T B e ! | SR RN S i : or 2 D' Sak
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86-755 TR (= ey 1 SPACE/BED 111 SPACE WAIVER REQUIRED AM EN|T|ES SITE AMENITIES ON-STREET (9’ x 20') = 50 SPACES
2 SPACES/UNT &+ MUPUD PROJECT TOTAL SPACES PROVIDED = 299 SPACES (INCL. 12 B.F.) + 52 BIKE PARKING
DENSITY/HEIGHT BONUS 4
w750 (1) 20 PARKING SETEACK o PARKING SETBACK 20" WAeR # OF WAIVERS 6 LOW FLOW PLUMBING FIXTURES (1) PARKING WAIVER CALCULATION:
= REQUIRED AMENITIES 11 RESIDENTIAL: PER ORDINANCE = 394 SPACES
USE 1 SPACE/BED x 285 BEDS = 285 SPACES
PUBLIC OUTDOOR SEATING ADJACENT TO STREET (2) 11 SPACE WAIVER
ELECTRIC CAR CHARGING STATIONS (2)
EX. LEGEND
- » - BENCHMARKS
. ° SET 1/2” BAR WITH CAP ® SANITARY MANHOLE VERTICAL MIXING OF LAND USES (3)
1. This plan was made at the direction of the parties named hereon and is intended solely a = FOUND IRON AS NOTED ()] = DRAINAGE MANHOLE BENCHMARK #1 ELEV. = 852.30 (NAVD88)
for their immediate use. Survey prepared from fieldwork performed in September 2018. ® ELECTRIC MANHOLE PK NAIL, WEST SIDE UTILITY POLE, WEST SIDE OF
= DISTANCE NOT TO SCALE = OKEMOS ROAD, +42' SOUTH OF BUILDING #4661
2. All beari d dist th d and d unless otherwise noted. ’ ?
2, 4l bacringe and ditances on,the survey gre rocord, ond, meosured unless ofhruise note _ Fence ® = TELEPHONE MANHOLE OKENCS ROAD. OUTDOOR GATHERING SPACE (LIVERANCE PARK?) (3)
observations using corrections obtained from the Lansing C.0.R.S. — ASPHALT ® i = CATCHBASIN BENCHMARK #2 ELEV. = 846.57 (NAVDSS) SEE ATTACHED PARK PI—AN
3. All dimensions are in feet and decimals thereof. = CONCRETE = DOWNSPOUT gKDENgII!: AnggéAS:VES:‘%EE'U&J[TNEOthHWEST
4. All elevations are North American Vertical Datum of 1988 (NAVDSS). = GRAVEL 0 = SANITARY CLEANOUT SOUTHERLY PARCEL LINE.
, . ) ) ) ) " _ = FIRE HYDRANT BENCHMARK ELEV. = 856.59 (NAVD8S
5 g i Jeton nd sl et ont i prorty e porty i Mesd DECK N FALROAD See ORTIVEST e LT e
areas outside the 1% annual chance floodplain, according to the National Flood Insurance = ADA PLATE e = VALVE ”25{&%“32&;\DRANT OF ARDMORE AVENUE AND
P , Flood | Rate M for the Charter T hi f Meridian, Ingh C ty, _ = ‘
Michigan, Community Panel No. 260093 0158 D, dated Auguet 16, 2011 o = EXISTING SPOT ELEVATION s UTILITY POLE
Scaling from available cross—section data from Federal Emergency Mapping Agency data, = EXISTING CONTOUR ELEVATION o = LIGHT POLE REVISIONS KEBS INC KYES ENGINEERING
floodplain contour in thi is 843.2 feet (NAVD8S datum). Elevati tour with said
Toodpiain cotour In thls ared 19 Bio.2 fest (NAVDSS datum). Elevatlon contour with sald = -7~ __ = BUILDING OVERHANG < = GROUND LIGHT 1528 HUPLD ’ + BRYAN LAND SURVEYS
PROPOSED LEGEND — —6— — = GAS LINE X = TRAFFFIC SIGNAL A 2116 HASLETT ROAD, HASLETT, MI 48840
Ty— — = UNDERGROUND TELEPHONE — = GUY WRE PH. 517-339-1014 FAX. 517-339-8047
—_— . —Y— PROPOSED WATER MAIN
:3" ® & PROPOSED SANITARY SEWER c = UNDERGROUND TELEVISION ® = UTILITY PEDESTAL Marshall Office
. MANHoLE (e R £)— — = UNDERGROUND ELECTRIC A = TRANSFORMER 1 ks Ph._269—781_9800
[ ] PROPQSED C.B. = I} = HANDHOLE (B NORKING DAY'S) .11 f Ok
s MANHOLE (EX) EO OVERHEAD WIRES WYWU/& s/ 1 age O emos
UTILITY EASEMENT = GUARDRAIL & = ELECTRIC METER CALL Mg DI6
——%— ——— — —&— CENTER LINE OF ROAD 51:3 = DECIDUOUS TREE © = GAS METER A00-480-T1 PI;DA;E'\'SI((}:NER — Ztg';OWD BY:
ROAD RIGHT OF WAY _ » , : :
PROPERTY LINE 3% = CONIFEROUS TREE B lVI/;LER METER OLLFREE) SCALE: 1"= 40" ()5 AJP
FIRE HYDRANT ~ - 2o PROJECT MGR.
T - POST DATE: 3-20-24 | RRO SHEET 1 OF 2
® WATER VALVE
A THRUST BLOCK = AIR CONDITIONING UNIT AUTHORIZED BY: JOB #:
AT/C 800.00 PROPOSED TOP OF CURB ELEV. DOWNTOWN OKEMOS, LLC 102453

[\102\102453\dwg\E-102453 Plan C.DWG, 4/15/2024 3:10:30 PM, AJPatrick
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RAILROAD SPIKE, NORTHWEST SIDE UTILITY POLE,
NORTHEAST QUADRANT OF ARDMORE AVENUE AND
HAMILTON ROAD.

7 R

(B NORKING DAYS)

BEFORE YO DI

S

COMMERCIAL
18T FLOOR

71

N

AN

/N

I

12\

16"

ARDMORE AVENUE
(PUBLIC — PLATTED 66’ WIDE R.O.W.)

T T T

s [ o [

SITE AMENITIES

LONW FLOW PLUMBING FIXTURES (1)

ELECTRIC CAR CHARGING STATIONS (2)

VERTICAL MIXING OF LAND USES (3)

OOOOO

SEE ATTACHED PARK PLAN

|11

Tl E =
o] = — =
2 |
3 ]
] O
W= = |
i 0 ]
n @ g |
o z
3E : o N
o
za s L |
SR (N
2 >
g B
/
/
S — * "%‘éor'w ] WIN & \g
2| ¢ =] \\ l\lﬂ/z e ——= — T \ N “
| Il | s |_ :d :17\”' @ [ o eencr _j !
BUILDING | | |f | i N |l @ ~ Q%L_T___ I_____ _____ ~i / I'. 1
BT il T i e T 2 o
- N 2 - ~ e -— === -: .
|| Il | i L :I BUILDING OVERHEAD Coﬂmﬂm s “ | |- X‘ e l_-_‘——;— - l . i DY
u [ | g f I FRAME. BUILDING ___/\4_\1__ e FLOODPLAIN - — — — — 1 MUpT € Py
EolE | YRR g B i S s LS o
IN AN L Yy == | ———— _—
g, o | | T T “ — = L ‘(
Zﬁ/{zgl '” i Ll J_:_{ 2 | QH NI CRE 8 _,
N; | . - __\_/_ 10" I————— _____
[ofe JR— 10
£ | = | E il ll J l— | ___j R 1M
E’% ______ — 107 5\,,% - l_ }\2/ - L ] ||:}|§
22 _1” ‘l ’ Q | \i)lz\/zj\% ! ; | _T\TT\ l_____ _____ ‘I LJé
& 1124 I | »3E LT Lﬁﬁ“ o NN I i | seaEn

PUBLIC OUTDOOR SEATING ADJACENT TO STREET (2)

OUTDOOR GATHERING SPACE (LIVERANCE PARK) (3)

)

MOORE STREET

ROAD

A\

=z
m S
| |
5 E
T OKEMOS ROAD
[ 1
%]
8 % ¢ W
S
AV 2
= P
i

ARDMORE

AVENUE

SITE /_\/
LIVERANCE STREET

LOCATION MAP
NO SCALE

Lots 1, 2, 3, 4, 5, 6, 7 & 8 in Block 5, Vilage of Okemos (formerly Village of Hamilton),
Meridian Township, Ingham County, Michigan.
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To: Downtown Development Authority Members

From: Neighborhoods & Economic Development Director Amber Clark
Date: May 6, 2024

RE: New DDA Welcome Sign Approval

Thanks to the design skills of the Communications Department, the attached are updated logos and
potential sign designs for the new DDA welcome to Downtown Okemos sign. To manage the desire
of the general community, make an improvement and beautification in the DDA the proposed
sketch is the final drawing for the new Welcome to DDA sign.

A caveat to our decision making is the urgency in approval for the timeline. Deputy Manager
Opsommer reached out to Johnson Sign Company and essentially order a MP-2 sized sign for the
DDA. If the DDA is not interested still in the MP2 sign type, this needs to be determined ASAP. In
addition, the selection of the logo and agreement of the final sign design is required today.

There is no motion necessary for the action of committing to new sign, new sign location or
sign type.

MOTION: Move to approve and accept the final updated DDA Logo and Welcome to DDA sign
design.

Attachments:

MERIDAIN TOWNSHIP DDA LOGO DESIGN SKETCHES



Downtown Development Authority Logo(s)
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To: Downtown Development Authority Members

From: Neighborhoods & Economic Development Director Amber Clark

Date: May 6, 2024

RE: Evergreen Veterinarian Clinic Facade Improvement Application & Agreement

Last fall the DDA authorized the creation of a Facade Improvement Grant Reimbursement program
to assist in the improvement of aesthetics of the district. The intention of the program is to offer a
reimbursement incentive to property owners in the DDA looking to invest and make improvements
to their property.

The application criteria were used to review and acknowledge whether an applicant is eligible for
this program. The attached report is a simple review from the Economic Development Director on
the application. At this time the DDA members have the opportunity to review and discuss the
proposal from Evergreen Veterinarian Clinic. Should the DDA find the application to also be in good
order, members will decide if this request meets the intent of the program, and if the DDA is
interested in participating in this project.

At the March 2024 Meeting DDA members were granted the opportunity to review the attached
application from Evergreen Vet Clinic, an existing business in the DDA. Evergreen is a recently
established business in the DDA, opening in later summer 2022. Since opening they have increased
staff, updated the facility, opened lease space for a secondary business to fill a void in their practice
and now have additional improvements to make on the site.

The intent of the Facade Improvement Program is to invest directly into the aesthetic
enhancements of the district, while supporting the potential increase of the tax base. The request
from Evergreen Vet Clinic is appropriate for the use of this funding source.

Concrete work =$12,211.60
Landscaping= 2515
Signage for each suite= 515.69

Here to present the opportunity in detail for the DDA are members of the Evergreen team.
Your concurrence is appreciated

MOTION: Move to approve the attached Facade Improvement Grant Reimbursement
Agreement with Evergreen Veterinarian Clinic for a full reimbursement of the project, not
to exceed $15,285.69.



FACADE IMPROVEMENT PROGRAM APPLICATION

1. Is the business that you are applying for improvements located in the Downtown
Development Authority District of Meridian Charter Township?

2. Provide the business name:

YES NO
Deitare ek Cremation [Avinwitae Bwldm'ﬁ (o,

3. Provide the business addres

$129 s Ld, Dbemos

4. Provide the business mailing address if different than above:

5. Are you the property owner? \0/
YES NO
6. If you are not the building owner please provide the building owner's name

7. Building Owner Telephone (if different than above)
(517) 819-9993 (Sam ) (517) 819-5610 (£ac)

8. If you are not the property owner please provide a copy of the written statement from the
property owner granting the allowance for the building improvements. A lack of approval from
the property owner may disqualify approval fram the DDA for the use of the program.

7. Name of Best Contact Person for the project (if different than above):

Kt ?}ldc

8. Contact Person’s Address (If different than above)

9. Contact Person’'s Phone Number: L‘jﬂ) ?,8 l/o (0 2
Contact Person’s Email; Ka“hf‘ P\{d e (® BWla,i' L0

13. Has the Rehabilitation/Improvement project begun? /
YES NO

A419,2%5.29
(oncrele wirk Landscapmy — Sigrage (3in fotal)
312, 2 w0 $7 515,00 1558.(0

14. What is the total estimated project cost?:




15. Provide a description of the Improvement project:

- Pessluhon_of 0ld, deleviorsbed concrede [n
walbway s o buSinesses
- NeW signage fo highlight new small
S N A
\Ou@m{:gs ocahons |
- _Adding MnoW(}Qm nahve %ﬁlamﬁmm 1o
lO(/tllfﬁle LCLW?(QC%F/V\ﬂ OUJ/LOI ‘ﬂmv){—//t(zm N4,

Marsi L.

16. Provide cost breakdowns by major categories(For example: architectural fees, engineering
fees, signs, awning, painting, repair, carpentry, electrical, etc., and attachment to this
application.

15. What is the proposed project start date?: OV{SfO(ﬂg

16. What is the estimated date of completion?:

17. How will the project be financed? Please provide a statement and copy of proof of project
financing. The Meridian DDA Facade and Grant Program is a matching grant program. Funding
support of a project must accompany a match of finances from the developer, property owner,

anking institution, etc. - .
rereing nefuton, /’WWDWHT;!& %LM\OUM (o owns

@i e pwoorh and  Bnanadd ogsels

| ]
Satement 15 adached

18. The project will involve the building’s: 15. Street Front Facade v _Exterior Side
Exterior Rear Wall Roof Other i

16. Will the project involve a new sign? Yes \,/ No

18. Would this project be considered “Maintenance” as opposed to Facade Improvement? The
DDA may not finance a project that falls into a category similar to traditional or regular building
maintenance.




19. Please submit three copies of the project design if available.
20. Please submit one photograph of the existing facade.

By signing below, the applicant affirms that:

A. The information submitted herein is true and accurate to the best of my (our) knowledge.

B. I (we) have read and understand the conditions of the Meridian Charter Township Downtown
Development Authority Fagade Improvement and Grant Program and agree to abide by its
conditions and guidelines.

C. I {we) understand that if this application is approved, any changes, alterations or
modifications to the approved facade design must be authorized in writing by the DDA Any and
all improvements must meet the standards and conditions of the Township’s Code of
Ordinances. Payment of permits will not be included in the overall project costs. | (we)
understand that certain improvements may require inspections and associated fees, which will
be managed solely by me(us). if unauthorized changes are made, | {we) understand that the
DDA may withdraw its funding commitment.

D. I (we) understand that if this project is not completed within the scope of the timetable (12
months), the DDA can withdraw its funding commitment. | (we) understand that | (we) can
reapply, however, the application will be subject to funding availability at the time of
reapplication.

Applicant’s Signature W i?,(/&/
Date Z’Q“ ZL\L

Applicant's Signature

For the Use of the DDA

Date Received:

Received By:

Is the Application Complete?




Invoice

e Trvnlce #
1/15/2024  R-4373

Bill To

Arborvitae Building Co
2947 Eyde Parkway
East Lansing Mi 48823

Terns Hraject 1
POBox 406
Cwosso, MI48867
Item Guen. . f)e.sa‘l'pfkm Rate Amount
Tear Out 822 Teor Out concrete und houl sway 175 143850
Flatwork Sidew... 648 Pad and Flatwork Sidewalk - 6" thick, 4000 psi, 6.75 4.374.00
broom Finish, sow cut Jeints, compacted sand base
Flatwork Sidew... 6795 Flatwork Sidewalk - 5" thick, 4000 psi, broom 650 438750
finish, saw eut joints, compacted sond base
Lonstruction 4 extra materiol labor for steps 115,00 460.00
Construction 2 6" Steel ballnrds with concrete base and mfill 400,00 800.0G
Construction I Tear down and haul away hand railing and deck 325.00 325.00
Winter charge 1,422 Hot water, blankets (.30 426,60

Balance Due  $12.21.60 ]

Tatal $12.211.60
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Katie Eyde <katie.eyde@gmail.com>

New Sign

Jim Johnson <jim@johnsonsign.com>
To: Katie Eyde <katie.eyde@gmail.com>

Hay Katie,
Please sae the pricing & information below:

1. Wall Sign

(1) 12" x 24" single sided ACM wall sign= $105
tax= $6.30

instaitation labor= $75

Total= $186.23

Please let me knaw if you approve of the pricing and | will send you the production drawing for approval.

2 Mongment Sign - by road
The only 6ptig ddoistorcut-yeurexisting Evergreen Vet Clinic"

faces down and make them smaller, and add divider

Thu, Feb 15, 2024 at 9:05 AM

s/small panels within the existing silver rectangle

cabinet. We can not add any more square foot to the sign per 7 Codem—

et g,
st

Is that option sonl‘flbl'lﬂ_ypu.wauld' interested in? If so, | can send you a quick drawingfprice on what that s Wéﬁf&"lﬁ‘ﬁk‘like:w»mw“

."'ﬁé’n?r/

Jim Johnson
VP/Director of Sales

C 517-414-5111
0 517-784-3720
F §17-784-1558

www johnsonsign.com
See our locatlons HERE!

[Quoted toxt hidden]
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LAWYMN CARE o LANDSCAPING » SrEOW REMO

J4A00 Od Lansing Road
Lansing, Ml 40917
X S17) hsp.aras ,
tandilsinnsgRIandvinions, bar
W landvigions, nat

Name/Adress

Evergreen VetClinic = — |
4737 Marsh Rd o
Okemos, Ml 48864

Estimate

Qty

Size

Price

Switchgrass - Shenandoah
Black Eyed Susan '
Coneflower.

Norway Spruce |

Fabric for front mailbox bed

T 191

25|29l

14414l
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Total

. $1,875.00
.. $180.00

- $200.00
. $280.00

. $850.00,
 $100.00
$250.00

- $150.00

$2.,515.00
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To: Meridian Township Board Members

From: Amber Clark Neighborhoods & Economic Development Director
Date: May 6, 2024

Re: 2023 Downtown Development Authority Annual Report

The Recodified Tax Increment Financing Act (2018 PA 57, as amended, MCL 125.4101 et seq)
requires any municipal authority capturing tax increment revenues to submit an annual report to
its governing body (township board, village council, etc), the Michigan Department of Treasury, and
all entities subject to tax capture.

In accordance with this requirement, attached for your review is the fiscal year 2023 report for the
Meridian Township Downtown Development Authority (“DDA”). In 2020 the DDA captured $41,
851.92,in 2022 the DDA captured $56,319.89 for a total balance of $50,381 after the DDA streetlight
removal and utility payments to Consumers Energy. It should be noted the Ingham County Drain
office acquired four parcels out of the DDA and those parcels will be nontaxable moving forward.
This will account for the current 2023 capture value of $53,208.14. There was a small adjustment
for properties acquired by the Drain office last year. That is accounted for in the plan.

The following motion is proposed for adoption:

MOVE TO APPROVE THE 2023 DOWNTOWN DEVELOPMENT AUTHORITY ANNUAL
REPORT AND APPROVE DISSEMINATION TO THE PUBLIC, STATE TREASURY, AND
REQUIRED TAXING JURISDICTIONS AS REQUIRED BY THE RECODIFIED TAX
INCREMENT FINANCING ACT.

Attachments:

1. 2023 Meridian Township Downtown Development Authority Annual Report

e A PRIME COMMUNITY
Providing a safe and welcoming, sustainable, prime community. idi i

meridian.mi.us



Annual Report on Status of Tax Increment Financing Plan

Send completed form to:
Treas- For Fiscal Years
StateSharePropTaxes@michigan.gov Meridian Township TIF Plan Name ending in
Issued pursuant to 2018 PA 57, MCL
125.4911
Filing is required within 180 days of end DDA 2023
of
Authority's fiscal vear 2018-2019.
Year AUTHORITY (not TIF plan) was created: 2005
Year TIF plan was created or last amended to
N . 2018
extend its duration:
Current TIF plan scheduled expiration date: 2038
Did TIF plan expire in FY19? no
Year of first tax increment revenue capture: 2019
Does the authority capture taxes from local or
intermediate school districts, or capture the state no
education tax? Yes or no?
If yes, authorization for capturing school tax:
Year school tax capture is scheduled to expire:
Revenue: Tax Increment Revenue $ 52,281
Property taxes - from DDA levy $ -
Interest $ -
State reimbursement for PPT loss (Forms 5176 and 4650) $ -
Other income (grants, fees, donations, etc.) 2500000 § 25,000
Total $ 77,281
Tax Increment Revenues Received
From counties $ 21,947
From municipalities (city, twp, village) $ 15,958
From libraries (if levied separately) $ -
From community colleges Lcc $ 7,266
From regional authorities (type name in next cell) CRAA $ 1,347
From regional authorities (type name in next cell) CATA $ 5,763
From regional authorities (type name in next cell) $ -
From local school districts-operating $ -
From local school districts-debt $ -
From intermediate school districts $ -
From State Education Tax (SET) $ -
From state share of IFT and other specific taxes (school taxes) $ -
Total
Expenditures Consumers Energy Bill Payments $ 436
$ o
$ -
$ o
$ -
$ o
$ -
$ o
$ -
$ o
$ -
$ -
$ -
$ -
Total $ 436
CAPTURED VALUES
PROPERTY CATEGORY Current Taxable Value Initial (base year) Assessed Value Captured Value
Ad valorem PRE Real $ 571,886 $ 633,975 § (62,089)
Ad valorem non-PRE Real $ 17,668,024 $ 15,608,833 §$ 2,059,191
Ad valorem industrial personal $ - $ - -
Ad valorem commercial personal $ 2,452,450 $ 2,589,450 $ (137,000)
Ad valorem utility personal $ 303,400 $ 196,400 §$ 107,000
Ad valorem other personal $ -8 -
IFT New Facility real property, 0% SET exem| $ - 8 -8 -
IFT New Facility real propertv, 50% SET exen $ - 8 -8 -
IFT New Facility real property, 100% SET exe $ - 8 -8 -
IFT New Facility personal property on industri: $ - 8 -8 -
IFT New Facility personal property on comme $ - 8 -8 -
IFT New Facility personal property, all other ~ $ - $ -8 -
Commercial Facility Tax New Facility $ - % -8 -
IFT Replacement Facility (frozen values) $ - $ -8 -
Commercial Facility Tax Restored Facility (frc $ - 8 -8 -
Commercial Rehabilitation Act $ - 8 -8 -
Neighborhood Enterprise Zone Act $ - % -8 -
Obsolete Property Rehabilitation Act $ - $ -8 -
Eligible Tax Reverted Property (Land Bank S¢ $ - $ -8 -
Exempt (from all property tax) Real Proper $ - 3 -8 -
Total Captured Value $ 20,995,760 $ 19,028,658 $ 1,967,102

Overall Tax rates captured by TIF plan

TIF Revenue

27.0490000  ($1,679.45)
27.0490000 $55,699.06
27.4900000 $0.00
27.0490000 ($3,705.71)
27.0490000 $2,894.24
0.0000000 $0.00
0.0000000 $0.00
0.0000000 $0.00
0.0000000 $0.00
0.0000000 $0.00
0.0000000 $0.00
0.0000000 $0.00
0.0000000 $0.00
0.0000000 $0.00
0.0000000 $0.00
0.0000000 $0.00
0.0000000 $0.00
0.0000000 $0.00
0.0000000 $0.00
0.0000000 $0.00

$53,208.14 Total TIF Revenue




V Statement Ending 01/31/2023

INDEPENDENT 20" 5t MERIDIAN CHARTER TOWNSHIP Page 10f 2
BANK Account Number: XXXXXXX5474

Managing Your Accounts

>0021k5 7722k72 0001 93443 L0Z

MERIDIAN CHARTER TOWNSHIP f(:i\
D.

. DOWNTOWN DEVELOPMENT AUTHORITY -
n ACCOUNTS PAYABLE
5151 MARSH RD
OKEMOS MI 48864-1104
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00671671

IndependentBank.com

- With Business Loan Express from Independent Bank, your new business loan is streamlined. Enjoy a fast, secure, and
@ efficient loan application process. Close on your loan in as little as three business days, and take advantage of a simple
application, secure document collection portal, digital closing documents, and more. Loans currently eligible to utilize
Business Loan Express include: Term/Equipment loans (under $100,000) and Lines of Credit (under $50,000). Al
existing Independent Bank business deposit customers are eligible to use the Business Loan Express platform. Contact
your local Community Business Banker to learn more and apply.

Summary of Accounts

Account Type Account Number Ending Balance
Business Freedom Checking XAXXXXXK5474 $102,660.62

Business Freedom Checking-XXXXXXX5474

Account Summary

Date Description Amount
01/01/2023 Beginning Balance $102,684.21

1 Credit(s) This Period $5.68

1 Debit(s) This Period $29.27
01/31/2023 Ending Balance $102,660.62
Other Credits
Date Description Amount
01/05/2023  Deposit $5.68
Other Debits
Date Description Amount
01/06/2023  Point Of Sale Withdrawal CONSUMERS ENERGY CO800-477-5050 MIUS $29.27

Daily Balances

Date Amount Date Amount Date Amount
01/01/2023 $102,684.21 01/05/2023 $102,689.89 01/06/2023 $102,660.62

@ Member
= FDIC



Meridian Twp DDA

Preliminary Financial Statements

Period Ending 12/31/2023 - UNAUDITED

BALANCE SHEET
ASSETS
Cash
Certificates of Deposit
Due from General Fund
Taxes Receivable
Accounts Receivable
Prepaid Expense
TOTAL ASSETS

LIABILITIES
Accrued Interest Payable
Due to General Fund
Accounts Payable
Unearned Revenue
Deferred Inflows of Revenue
LT Note Payable
TOTAL LIABILITIES

FUND BALANCE
Fund Balance 12/31/23
2023 YTD Net Income
TOTAL FUND BALANCE
TOTAL LIABILITIES & FUND BALANCE

Year to Date

$27,503.92
$132,127.30
$0.00

$0.00

$0.00

$0.00

$159,631.22

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$103,103.46
$56,527.76

$159,631.22

$159,631.22

INCOME STATEMENT
REVENUES Nov_ ' Dec Year to Date
Tax Capture $0.00 $0.00 $57,336.26
Grants $0.00 50.00 $25,000.00
DDA Downtown Events/Donations $0.00 $0.00 $0.00
Interest $550.98 $519.76 $2,127.30
Investment Gain/Losses $0.00 50.00 $0.00
TOTAL REVENUE $550.98 $519.76 $84,463.56
EXPENDITURES
Operating Costs $43.93 $112.39 $435.80
Professional Consultant/Contractual Services $0.00 $0.00 $0.00
Community Projects $0.00 $0.00 $0.00
Communications $0.00 $S0.00 $0.00
Conferences $0.00 $0.00 $0.00
Grant Expenditures (Match on Main) $25,000.00 $0.00 $27,500.00
Tax Appeal Refunds 50.00 $0.00 $0.00
Construction/Improvments $0.00 $0.00 $0.00
TOTAL EXPENDITURES $25,043.93 $112.39 $27,935.80
2023 Net Income {524,492.95) $407.37 $56,527.76
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