
Individuals with disabilities requiring auxiliary aids or services should contact the Meridian Township Board by contacting:  
Township Manager Frank L. Walsh, 5151 Marsh Road, Okemos, MI 48864 or 517.853.4258 - Ten Day Notice is Required.  
Meeting Location: 5151 Marsh Road, Okemos, Ml 48864 Township Hall 

Providing a safe and welcoming, sustainable, prime community. 

AGENDA 
CHARTER TOWNSHIP OF MERIDIAN 
Downtown Development Authority  

Special Meeting 
April 1, 2024 7:30AM  

5151 Marsh Road, Okemos MI 
Meridian Township Hall  

Town Hall Room  
 

1. CALL MEETING TO ORDER

2. ROLL CALL

3. MISSION:  The Meridian Township DDA mission is to beautify and revitalize downtown
Okemos as a very desirable place to shop, live, and do business.  It is a commitment to
promoting and improved quality of life by creating a friendly, walkable community
embracing the natural aesthetics of the river and parks.

4. APPROVAL OF AGENDA

5. APPROVAL OF MINUTES – March 4, 2024

6. PUBLIC REMARKS

7. AUTHORIZATION OF PAYMENTS

A. Consumers Energy Bill April 2024

8. OLD BUSINESS

A. Update: Village of Okemos Redevelopment Project

B. DDA FAQ’s

9. NEW BUSINESS

A. Evergreen Veterinarian Clinic Façade Improvement Reimbursement Request and

Development Agreement

10. REPORTS

A. Township Board

B. Planning Commission

C. Chair

D. Staff

11. OPEN DISCUSSION/BOARD COMMENTS

12. PUBLIC REMARKS

13. NEXT MEETING DATE

A. Monday May 6th 2024, Townhall Room

14. ADJOURNMENT



 
 
 
 

 
 
Charter Township of Meridian 
Downtown Development Authority (DDA)  
Township Municipal Building, 5151 Marsh Road, Okemos, MI 48864 
Monday, February 5, 2024 – Minutes  
 
Members 
Present: Bill Cawood, Supervisor Jackson, Don Romain, Tom Stanko, Renee Korrey, and Angela Wright 
Members  
Absent: Peter Campbell 
Staff 
Present: Neighborhoods & Economic Development Director Amber Clark, Township Manager Walsh, 

Township Treasurer Phil Deschaine and Executive Assistant Michelle Prinz 
Others 
Present: Planning Commission Chair Mark Blumer 
 
 
1. CALL MEETING TO ORDER 
 

Chair Stanko called the meeting to order and read the mission statement at 7:31 am.   
 
2. APPROVAL OF THE AGENDA 
 

MOTION BY MEMBER KORREY TO APPROVE THE AGENDA. SUPPORTED BY SUPERVISOR JACKSON. 
MOTION APPROVED 6-0. 

 
3. APPROVAL MEETING MINUTES OF DECEMBER 2023 
 

MOTION BY MEMBER WRIGHT TO APPROVE THE MINUTES. SUPPORTED BY MEMBER KORREY. 
MOTION APPROVED 6-0. 

 
4. COMMUNICATIONS 
 

A. Gene Turnwall-Director Clark mentioned that Gene Turnwall came into the township to discuss the 
adding a decorative clock in front of his property on Hamilton.  He spoke with Deputy Manager 
Opsommer since Director Clark was out of the office.  The DDA decided to have Director Clark reach 
back out to Gene Turnwall on this issue and DDA members will forward Director Clark his contact 
information. 

 
B. Peggy Biondi-Tobe-Director Clark shared her communication with Ms. Biondi-Tobe. 

 
5. PUBLIC REMARKS 

 
None. 

 
 



6. FINANCIAL REPORT 
 
A. Monthly Financial Report 

 
Director Clark shared the December finances and highlighted the $2,160.96 in interest earned on the CD.  
The finances were placed on file. 

 
7. AUTHORIZATION OF PAYMENTS 

 
A. Consumers Energy Bill December 2023 

 
MOTION BY MEMBER KORREY TO APPROVE THE PAYMENT OF THE DECEMBER 2023 CONSUMERS 
ENERGY BILL OF $112.39.  SUPPORTED BY MEMBER CAWOOD.  MOTION APPROVED 6-0. 

 
8. OLD BUSINESS 
 

A. Village of Okemos- Development Project Update Discussion 
 

Director Clark gave an update on the project.  November was the last meeting with the developer where there 
was discussion regarding the height of the building and the power lines along with an adjustment to the 
building.  The developers have until October to bring revised plans to the township.  Director Clark has added 
a frequently asked questions (FAQ) page to the website that refers to questions the public ask about the 
development.   

 
9. NEW BUSINESS 
 

A. 2024 Goals Action Plan 
 

The DDA reviewed the five 2024 draft goals.  They included the following: 
 
1. Provide quality leadership and management of the redevelopment of Downtown Meridian “Downtown 

Okemos” as a desirable place to do business, shop and live. 
2. Design and install a new entry sign to the Downtown Development Authority by June 2024. 
3. Support the small businesses of the DDA district through the Match on Main program, Façade 

Improvement Grant, and other incentives available to the DDA. 
4. Analyze and determine the vacancy rate and location of vacant units in the DDA through a DDA Inventory 

project. 
5. Prepare and implement an updated Integrated Downtown Development Plan. 

 
MOTION BY MEMBER KORREY TO APPROVE THE 2024 DOWNTOWN DEVELOPMENT 
AUTHORITY GOALS, AS PRESENTED.  SUPPORTED BY MEMBER WRIGHT.  MOTION APPROVED 6-
0. 

 
10. REPORTS 

 
A. Township Board 

Supervisor Jackson reported on the following will be covered at the next Board meeting tomorrow: 
• Resolution for Redevelopment Ready Community Recertification 
• Traffic Control Order for Summergate Lane adjacent to Hiawatha Elementary 
• 2023 Master Plan Update 
• Black History Month 
• Ronald J. Styka Memorial Pathway 



• Emergency Operations Plan Annual Update 
 

B. Township Manager 
Manager Walsh reported on the following: 
• Listening session summary was distributed 
• New fire ladder truck is having issues and might require litigation 
• 2023 Annual Report is complete 
• Board and Commission night will be on March 26th  
• RFP is out for expansion at the Central Fire Station 
• Police Department is finishing new flooring project 
• The Community/Senior Center Task Force continues to meet 
• Early voting will begin on February 16th in the Town Hall Room 
• $4.2 million local road program was bid early this year 
• Phase 1 of the Lake Lansing to MSU Pathway was completed 
• Received CHILL grant to aid low income homeowners with repairs 
• Public Safety Recruitment and Retention Program is going well 
• Implemented new Parental Leave Program 
• New Parks & Recreation Director, former Trustee Wisinski, has begun her new position 
• Deer Management Program is complete with 300 deer taken 

 
C. Planning Commission 
 

Chair Blumer stated the Planning Commission has two vacancies and they held the new officer election.  
Alisande Shrewsbury is the new Chair and Christina Snyder is the new Vice Chair.   
 

D. Chair Report 
 

Chair Stanko reported there is a new DDA member Ron Sdao who will be sworn in shortly. 
 
E. Staff Report 
 

Director Clark reported that the MEDC is restructuring and the Match on Main Program is on hold.  She 
has developed a FAQ sheet for the website related to questions regarding the Village of Okemos Project 
and will work with the Communications Department to develop a Communications Strategy on the 
Project.  She will reach out to Mr. Turnwall regarding the clock by his business on Hamilton.  Director 
Clark shared five possible graphics for the new DDA sign and asked for feedback.  This item will be 
discussed at the next meeting. 
 

11. OPEN DISCUSSION/BOARD COMMENTS 
 
Manager Walsh recognized Planning Commissioner’s Mark Blumer’s service and all the good he has done 
for the Township. 

 
12. PUBLIC REMARKS 

 
None. 

 
13. NEXT MEETING DATE 
 

a. March 4, 2024, 7:30am-Township Municipal Building, Town Hall Room, 5151 Marsh Road. 
 



14. ADJOURNMENT 
 

The meeting was adjourned at 8:45am without objection. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Providing a safe and welcoming, sustainable, prime community. 
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Businesses New & 
Relocating 

Date of Approval Start Year Developer 
Name 

Development Project 
Name 

Review 
Category Project Location Project Type Unit #

Assigned: 
Department/
Commission

Project Description 

2022 Jose Aste Tantay Cuisine 
New 

Businesses 
Opening/ 

2398 Jolly Road Suite 200 New Commercial 
Development 1 Building Dept. New business- waiting permit 

applications 

3.1.24
2021 American 

House Meridian 
Commercial Suite Build 

Out

New 
Businesses 
Opening/ 
Relocating 

1673 Haslett Road Haslett MI New Commercial 
Development 1 Building Dept. New business- waiting permit 

applications 

3.11.24
2024 Moka & Co

New 
Businesses 
Opening/ 
Relocating 

4738 Central Park Drive 
Okemos 

New Commercial 
Development 1 Building Dept. New business- waiting permit 

applications 

3.4.24
2024 Francessca

New 
Businesses 
Opening/ 
Relocating 

1980 W. Grand River Ave New Commercial 
Development 1 Building Dept. New business- waiting permit 

applications 

n/a
2023 Planet Fitness Expansion 

New 
Businesses 
Opening/ 
Relocating 

1980 W. Grand River Ave New Commercial 
Development 1 Building Dept. New business- waiting permit 

applications 

3.18.24
2024 Hardeep New Liquor Store 

New 
Businesses 
Opening/ 
Relocating 

2189 E Grand River Ave. New Commercial 
Development 1 Building Dept. New business- waiting permit 

applications 

Under Construction 

Date of Approval 
Start Year Developer 

Name 
Development Project 

Name 
Review 

Category Project Location Project Type Unit #
Assigned: 
Department/
Commission

Project Description 

2.24.22

2022
Newton 

LLC/DTN 
Mngmt

Newton Pointe Under 
Construction 6276 Newton Rd Haslett MI

MUPUD 
Commercial + 

Residential 
239

Community 
Planning Dept+ 
Building Dept

Mixed-Use residential development 
and mixture of single family homes, 
quadplexes, and multi family building 
for rent on Newton Road, Lake 
Lansing road, and Saginaw Hwy.

2023 G.S Fedewa 
Builders, Inc. Sierra Ridge(Phase IV) Under 

Construction Fresno Lane East Lansing MI Single Family 
Homes 14 of 99 Community 

Planning Dept. 

First approved in the early 2000's, 
final single family homes will be 
constructed off of Fresno Lane, the 
northeastern corner of the Sierra 
Ridge subdivision  

2023 Giguere 
Homes Hulett Road Estates Under 

Construction 3560 Hulett Road Okemos MI Single Family 
Homes 6 Community 

Planning Dept. 

6 single family homes, one house 
will be rehabilitated that previously 
existed. 5 New constructed homes. 
All east of Hulett Road, north of Jolly 
Road  

8.5.19
2021 Mayberry 

Homes
Copper Creek (Phase III 

& IV)
Under 

Construction 
Haslett Road/Green Road 

Haslett MI
Single Family 

Homes 38 of 98 Community 
Planning Dept. 

Final stage of Copper Creek single 
family home  development. 38 of the 
full 98 homes to be constructed. 

4.22.22 2022 SH G2755 LLC Trader Joe's Under 
Construction 

2755 Grand River Ave 
E.Lansing MI

New Commercial 
Development 1 Community 

Planning Dept. 
Commercial National grocer, retail at 
Northwind and Grand River ave. 

7.27.23

Consumers 
Credit Union Consumers Credit Union Under 

Construction 
2763 Grand River Ave East 

Lansing MI
New Commercial 

Development 1 Ingham County 
Drain Office

New Consumers Credit Union 
facility. A similar credit union 
developed in Delta Township as their 
home office  

3.15.22
2022 Giguere 

Homes Sanctuary III Under 
Construction 

North of Robbins  Way - East  
of Hulett Rd Okemos MI

Single Family 
Homes 7 Community 

Planning Dept. 

7 single family homes built off 
Robins Way East of Hulett road, 
North of Jolly Road. Giguere Homes 
development  

Approved Not 
Commenced 

Date of Approval 
Start Year Developer 

Name 
Development Project 

Name 
Review 

Category Project Location Project Type Unit #
Assigned: 
Department/
Commission

Project Description 

7.26.22

SP Holding, 
LLC Haslett Village Square 2.0 Under Site 

Plan Review 
1655-1621 Haslett Road 

Haslett MI

MUPUD 
Commercial + 

Residential 
290

Redevelopment of the remaining  19 
acres at Haslett and Marsh road. 
The proposed plan will maintain and 
rehab an existing 10,000 sq ft 
building, build a new 11,000 sq ft 
commercial building on the hard 
corner and include 290 new 
residential for rent units. This 
includes 28 Townhome suites with 
garages  

TIMN LLC Pints & Pins Under Site 
Plan Review 

2120 E. Saginaw Hwy East 
Lansing MI

Existing 
Commercial 
Expansion 

1 Community 
Planning Dept. 

Potential redevelopment of City 
Limits Bowling Alley. 

Okemos Coffee House Under Site 
Plan Review Hamilton Road

Existing 
Commercial 
Expansion 

1
Community 
Planning Dept+ 
Building Dept

Potential new coffee shop on 
Hamilton in the original Midwest 
power building. 

Apr-24
2024 Okemos Pointe Elevation Phase (IV_) Under Site 

Plan Review 
Jolly Oak Road and Jolly Road 
Okemos 

New Commercial 
Development 66 Engineering 

Dept. 

Final stage of the Elevation 
Apartments development at Jolly 
Oak and Jolly Road Under Site Plan 

Review/New 
Applications 

Date of Approval 
Start Year Developer 

Name 
Development Project 

Name 
Review 

Category Project Location Project Type Unit #
Assigned: 
Department/
Commission

Project Description 

3.15.22
2022 Giguere 

Homes Sanctuary III Under Site 
Plan Review 

North of Robbins  Way - East  
of Hulett Rd Okemos MI

Single Family 
Homes 7 Community 

Planning Dept. 

7 single family homes built off 
Robins Way East of Hulett road, 
North of Jolly Road. Giguere Homes 
development  

2023 G.S Fedewa 
Builders, Inc. Sierra Ridge(Phase IV) Under Site 

Plan Review Fresno Lane East Lansing MI Single Family 
Homes 14 of 99 Community 

Planning Dept. 

First approved in the early 2000's, 
final single family homes will be 
constructed off of Fresno Lane, the 
northeastern corner of the Sierra 
Ridge subdivision  

Nw Potato 
Creak Holding 

LLC c/o PJ 
Land Dvlpt LLC

Tidal Wave Auto Spa Under Site 
Plan Review 4880 Marsh Road Okemos MI New Commercial 

Development 1 Ingham County 
Drain Office

Taking the site that held Outback 
Steakhouse, this Auto spa will take 
only a small portion of the site, 
leaving space for a potential new 
development. The existing easement 
will maintain the service drive from 
Marsh road to gain access to KFC

Newman 
Equities II , LLC Grand Reserve Under Site 

Plan Review 
Central Park Drive and Powell 

Road Okemos MI
Mixed Housing -
Middle Housing 115 Community 

Planning Dept. 

75 single family homes and 75 
duplexes for rent off of Central Park, 
Powell Road.

4.24.23

Mayberry 
Homes/ Schultz Veterinary Clinic Under Site 

Plan Review 
2806 Bennett Road Okemos 

MI Building Expansion 1 Engineering 
Dept. 

Expansion of the existing Schultz 
Veterinary Clinic off Bennett road, 
west of Hulett Road. 

3.22.22
Bennett Road 
Holding, LLC Silverleaf (Phase I) Under Site 

Plan Review West Bennett Road Single Family 
Homes 25 of 150 Community 

Planning Dept. 
First phase of 150 single family 
home development. 

Meridian 
Township 

Public Works 

MSU -Lake Lansing 
Trail/Pathway (Phase 2)

New 
Applications

Township Trail- Lake Lansing 
North - MSU

Public Park/Public 
Facility 

Improvement
1 Planning 

Commission

Second phase of the continuation of 
the Lake Lansing to MSU pathway 
system



Haslett Gallery Herbana New 
Applications

2119 Haslett Road Suite A 
Haslett MI 

Marihuana 
Dispensary 1 Community 

Planning Dept. 
SUP for a new Recreational 
Marihuana dispensary.

2.1.24 N/A DNVK 4 LLC New 
Applications 1614 Grand River Ave Marihuana 

Dispensary 1 Community 
Planning Dept. 

2.1.24 N/A Amsterdam LLC New 
Applications 1473 Marsh Road Marihuana 

Dispensary 1 Community 
Planning Dept. 

2.1.24 N/A Okemos Local 
Investments

New 
Applications 4360 Hagadorn Road Marihuana 

Dispensary 1 Community 
Planning Dept. 

2.1.24 N/A SANDDS New 
Applications 3520 Okemos Road Marihuana 

Dispensary 1 Community 
Planning Dept. 

2022

Village of 
Okemos LLC Village of Okemos Under Site 

Plan Review 
4668 Ardmore Road Okemos 

MI
New Commercial 

Development 206

Redevelopment of Hamilton and 
Okemos Road, west of Okemos 
Road available 4.5 acres. This 
planned redevelopment has had 
several adjustments, amendments, 
and revisions to meet the many 
complications of the site and 
community needs  ReRteam 

Development 
Group

Lake Court Development Awaiting Plans Lake Court Drive Haslett MI Multi-Unit Housing 8
Potential residential development, 
duplexes for rent at the corner of 
Marsh Road and Lake Lansing. 



To: 

From:     

Date:        

Re:  

Downtown Development Authority Members 

Neighborhoods & Economic Development Director Amber Clark 

April 14, 2024 

Village of Okemos Project Update  

The “Village of Okemos” initially approved as a concept in 2019 is a complicated redevelopment 
project proposed by West Pac Investments out of California. The project has received 4 plan 
amendments to alter aspects of their approved MUPUD in attempts to address issues with 
contamination, construction, and economics. The concept today is approved for the following as an  

Mixed Use Planned Unit Development (MUPUD): 

Total Building Square Feet: 246,939 
Commercial Square Feet: 26,399  
Residential Unit Count: 206 
First floor walk through access 
One story parking structure on Block 1 and underground parking on Block 2 
Rooftop living space and common patio amenity for residents 
Offsite landscape plan to include bio retention basin and offsite storm water retention 

Financial Approvals 
Michigan Department of Environment, Great Lakes, and Energy Grant (EGLE) and Loan for site 
contamination and clean up: $1 Million Dollar Loan and $1.3 Million Dollar Grant for environmental 
Cleanup activities. $274,967.93 spent out of the grant portion of funding, during the removal of the 
buildings on Block 2(occurred Jan 1, 2021 with request from the Township to remove the buildings). 

Meridian Township Redevelopment Fund (MRF) was approved by the Meridian EDC Board March1, 
2022 and Township Board on May 17, 2022, for the use of $1.25 Million Dollars as a reimbursement 
draw for the reconstruction of Methodist, Clinton, Ardmore, Hamilton, and Okemos Road. The 
funding will not be reimbursed to the developer for use until construction of the roads begins and 
receipts are presented to the EDC verifying payment for materials, contract work, and other eligible 
activities. A formal development and reimbursement agreement will be signed prior to payment 
submissions.  

Meridian Township Brownfield Redevelopment Authority (BRA) has approved the use of Brownfield 
Tax Increment Financing as a reimbursement for site contamination clean up. Tax Increment 
Financing or “TIF” is an incentivized redevelopment funding tool to be used for public good to 
encourage development in areas where development would be extraordinarily challenged. The site 
of the Village of Okemos project is heavily contaminated from previous establishments. The source 
of contamination is removed and not all of the contaminated soils will be able to be extracted. 
Encapsulation of these soils will guarantee a safe use of the site and safe future for the Red Cedar 
River. As the development of the land is cleaned up the value of the land will increase. That increase 
in taxable value may be reimbursed to the developer should they pay to remove the contaminated 
soils. The Meridian Township BRA approved the $6.9 Million dollar reimbursement for the 



development of the site. $124,141 will come to the 
BRA for administration of the plan, $375,880 to the revolving fund of the BRA for 
future site improvements and $736,987 to the State of Michigan’s Revolving fund a total of about 
$1.2Million back to taxpayers for public Brownfield eligible projects. As a reimbursement the project 
must complete in order for payment back to the developer shall begin.  

Community Projects Fund or CPF, is a Federal program that invests in a wide variety of projects 
nationwide like housing, homelessness prevention, workforce training, public facilities, parks, 
resilience planning and critical infrastructure. Grants are selected through a congressionally directed 
application process, and in 2023 I applied on behalf of the DDA for the Village of Okemos Workforce 
Housing redevelopment. The selection by Representative Slotkin secured the project to potentially 
gain support at the Federal level for the development of the project. We requested $7.5M to construct 
the project and address utilities on the site. We have been informed the appropriation we may receive 
will be less than $2 Million dollars. As a partner in this redevelopment we will work with the 
developer to determine the next best use of the funding related to the project.  

OCTOBER 2023 

No new information from the State of Michigan at this time regarding an approval of funding from 
the RAP grant. Awards have not been publicly announced. The developer attended a meeting with 
Consumers Energy and the Township, September 20, 2023. The consensus was to wait to see how 
much funding if any came from the RAP grant before we discuss options other than burial of the HVD. 

NOVEMBER 2023 

MEDC announced the final selections for RAP 2.0 (Revitalization and Placemaking) grant program in 
2023. The Village of Okemos project was not selected, with $7M allocated to the region, The City of 
Lansing was awarded $6.6M of the funding available. As a team, Township staff met with MEDC to 
understand the State’s decision regarding RAP and how the Village of Okemos project weighed in 
comparison. Township Staff have reached out to the development team and at this time, they are 
going back to the drawing board to access where the project is currently. Due to this announcement 
we are seeking a meeting as soon as possible with the development team. For 2024 the DDA may be 
working alongside the property owner to grass the site and keep it looking presentable for the time 
being.  

JANUARY 2024 

After the November meeting of the DDA board, members had a few questions related to the design, 
placement, high voltage distribution lines, and the next steps for the project. Economic Development 
Director Amber Clark and Community Planning Director Tim Schmitt continue to maintain focus on 
the project to bring it to fruition. The questions posed by the DDA during their last meeting were: 

1. With the removal of the boulevard in the design concept, does the proximity to the lines
impact the building location and design?

a. ANSWER: Yes, however this issues that could arise can be solved through discussion
with the developer and review of Michigan building code.

2. In the future, if the lines can be buried can the boulevard get installed?



a. ANSWER: Yes, again funding is the reason the
lines are not moving toward burial now. 

3. How is the end user’s experience altered with the boulevard removed?
a. ANSWER: This is harder to answer as the boulevard doesn’t currently exist. It’s hard

to infer the possible impacts. There is a good chance Hamilton will include a
pedestrian cross walk between the two buildings. At this time we don’t have a
complete answer.

4. Will the Developer fill in the hole?
a. ANSWER: As previously mentioned, EGLE has funding set aside to compact the

vacated and abandoned site. Should the developer indicate the project is not to move
forward, EGLE may request funding to fill in the existing hole. The property is
privately owned by the developer, any activity must be approved by the property
owner.

Discussions continue to evolve around design and approvals for the 250,000+ square foot concept. 
With the loss of the EGLE grant and loan, the developer will have to resubmit a request to EGLE for 
financial support of remediation of the site.  

MARCH 2024 

At the last meeting, DDA members mentioned the need for communication on the project. Staff would 
like to work with DDA members on the communication effort they believe would satisfy questions 
posed from the public. In addition the attached FAQ on the site is a potential document to be 
included on the DDA’s web page and on the development project page.  

April 2024
DDA members have expressed over several months their interest to see some "greening" of the site 
to occur. The developers demolished the existing buildings January 2021 at the request of the 
Township. There are no current provisions in the Township's ordinance to "green" a site after 
demolition. Typcially demolition occurs immediately before construction will begin and that 
process is at the mercy of the developer/property owner. Now that it is in it's third year looking as 
it does, the DDA is eager to see something attractive happen on site. Without an ordinance 
enforcing site demolition to meet a green standard the Township will have to come up with that 
standard. This policy will have to apply to all demolished sites in the Township, not just the Village 
of Okemos site. This creates some additional hurdles for the Community Planning team. In better 
news, the Developer of the Village Of Okemos site has expressed their intention to green the site. 
They will work to their best effort, to provide a site that is attractive in it's current state. 

Township staff  met with the Development team March 14, 2024 in person. The Developers team 
presented a new concept plan to administrative staff. Utilizing the current Mixed Use Planned Unit 
Development Ordinance or MUPUD Ordinance, the development team can submit a concept plan to 
be reviewed. The review will happen at the Planning Commission and the Township Board. The 
concept plan can be accepted by the Planning Commission but the Township Board will be the 
entity to grant final approval. If the concept plan is not authorized by the committees to move 
forward, the developer will have to decide to build the project as approved or present a new plan. 
The project site is 100% owned by the developer and the Township has no financial authority or 
responsibility of the site.



SEE BELOW FOR QUESTIONS AND
ANSWERS ABOUT THE VILLAGE OF
OKEMOS REDEVELOPMENT
PROJECT

FAQ ?
DO YOU WANT TO KNOW
THE ANSWERS TO THE
MOST FREQUENTLY ASKED
QUESTIONS ABOUT THE
VILLAGE OF OKEMOS /
“FOUR CORNERS” PROJECT?

VILLAGE OF OKEMOS REDEVELOPMENT PROJECT
PROPOSED 2018- PRESENT 



WHY HASN’T THE PROJECT
STARTED CONSTRUCTION
YET?

UNTIL THE DEVELOPMENT HAS ALL
OF THE FUNDING NECESSARY TO
MAKE IMPROVEMENTS, VERTICAL
CONSTRUCTION CAN NOT BEGIN. 

WHAT IS THE DEADLINE FOR
THE DEVELOPER TO SECURE
FUNDING FROM THE STATE?

IN 2018 THE PROJECT WAS APPROVED
FOR A $1M GRANT AND A $1.3M LOAN
FROM EGLE. THE GRANT AND LOAN
HAVE EXPIRED DUE TO THE LACK OF
CONSTRUCTION 

THE TOWNSHIP IS WORKING WITH THE
DEVELOPER TO DETERMINE WHAT THE
FUTURE OF THE SITE WILL LOOK LIKE.
WITH THE PROPERTY PRIVATELY HELD, THE
SITE MUST ADHERE TO TOWNSHIP CODE
OF ORDINANCES. 

WHAT CAN THE TOWNSHIP
DO TO MAKE THE SITE LOOK
MORE WELCOMING?



WHY DOES THE
SITE HAVE A
FENCE AROUND
THE NORTHWEST
CORNER

THIS PARCEL WAS PREVIOUSLY ABANDONED BY
THE INITIAL OWNER. TO REMEDIATE THE STATE OF
MICHIGAN TOOK CONTROL OF THE PARCEL AND
REMOVED THE CONTAMINATED SOIL. SHOULD
DEVELOPMENT OCCUR, THIS PARCEL WOULD
RECEIVE ADDITIONAL REMEDIATION. 

THE SITE CONTAMINATION WILL ONLY BE
ADDRESSED AND REMOVED WHEN VERTICAL
CONSTRUCTION OCCURS. THE LEVEL OF
CONTAMINATION IS TO A DEGREE THAT A VAPOR
MITIGATION SYSTEM WILL BE REQUIRED TO MAKE
THE SITE SUITABLE FOR USE. WITHOUT VERTICAL
CONSTRUCTION THE SYSTEM WILL NOT BE IN
EFFECT. THE CONTAMINATION WILL REMAIN UNTIL
A DEVELOPMENT OCCURS. 

HAS THE
CONTAMINATION AT
THE SITE BEEN
ADDRESSED AND
REMOVED?

HOW MUCH MONEY HAS
THE TOWNSHIP SPENT ON
THIS PROJECT?

$30,000 AS A GRANT REIMBURSEMENT WAS
ISSUED TO THE DEVELOPER AFTER THE
DEMOLITION OF THE BUILDINGS IN 2021. THESE
FUNDS CAME FROM THE APPROVED MERIDIAN
REDEVELOPMENT FUND. NO OTHER FUNDING
FROM THE TOWNSHIP HAS BEEN ISSUED. 



WHY CAN’T THE
TOWNSHIP PICK
SOMEONE ELSE
TO DEVELOP THE
SITE?

THE ASSOCIATED PARCELS OF THE “VILLAGE OF
OKEMOS” SITE ARE PRIVATELY OWNED. THE
TOWNSHIP HAS NO OWNERSHIP AUTHORITY OF
THE SITE.  

IN 2006 THE TOWNSHIP BOARD ESTABLISHED THE
DOWNTOWN DEVELOPMENT AUTHORITY AND ITS
BOUNDARIES AS THE AREA SOUTH OF GRAND
RIVER BETWEEN OKEMOS ROAD AND MARSH
ROAD- TO MOUNT HOPE IN MERIDIAN. THE DDA IS
A TAX AUTHORITY DISTRICT ESTABLISHED BY PA 57
OF 2018. THE AUTHORIZATION OF TAX
JURISDICTIONS AND THE STATE ALLOW THE
TOWNSHIP TO MAKE THIS SPECIAL IMPROVEMENT
DISTRICT. 

WHY IS THIS LOCATION
“DOWNTOWN”?

DOES THE TOWNSHIP
ANTICIPATE
CONSTRUCTION IN 2024?

STAFF MAINTAIN COMMUNICATION WITH THE
DEVELOPMENT TEAM. WE DO NOT ASSUME
VERTICAL CONSTRUCTION WILL OCCUR IN 2024. 



To: Downtown Development Authority Members  

From: Neighborhoods & Economic Development Director Amber Clark 

Date: April 1, 2024 

RE:     Evergreen Veterinarian Clinic Facade Improvement Application & Agreement 

Last fall the DDA authorized the creation of a Façade Improvement Grant Reimbursement program 
to assist in the improvement of aesthetics of the district. The intention of the program is to offer a 
reimbursement incentive to property owners in the DDA looking to invest and make improvements 
to their property.  

The application criteria were used to review and acknowledge whether an applicant is eligible for 
this program. The attached report is a simple review from the Economic Development Director on 
the application. At this time the DDA members have the opportunity to review and discuss the 
proposal from Evergreen Veterinarian Clinic. Should the DDA find the application to also be in good 
order, members will decide if this request meets the intent of the program, and if the DDA is 
interested in participating in this project.  

At the March 2024 Meeting DDA members were granted the opportunity to review the attached 
application from Evergreen Vet Clinic, an existing business in the DDA. Evergreen is a recently 
established business in the DDA, opening in later summer 2022. Since opening they have increased 
staff, updated the facility, opened lease space for a secondary business to fill a void in their practice 
and now have additional improvements to make on the site.  

The intent of the Façade Improvement Program is to invest directly into the aesthetic 
enhancements of the district, while supporting the potential increase of the tax base. The request 
from Evergreen Vet Clinic is appropriate for the use of this funding source. Here to present the 
opportunity in detail for the DDA is Hannah, the Manager of the site.  

Your concurrence is appreciated 

MOTION: Move to approve the attached Façade Improvement Grant Reimbursement 
Agreement with Evergreen Veterinarian Clinic for a full reimbursement of the project, not 
to exceed $3500. 
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