AGENDA
CHARTER TOWNSHIP OF MERIDIAN

/—5\ LAND PRESERVATION ADVISORY BOARD
MERIDIAN ? REGULAR MEETING
OWNSHIPatal/

1 N Wednesday February 14, 2024 6:00 pm
~— . .
Township Service Center

2100 Gaylord C. Smith Court, Haslett MI

1. CALL MEETING TO ORDER
2. PUBLIC COMMENT

3. APPROVE AGENDA
A. February 14, 2024

4. APPROVE MINUTES
A. January 10, 2024

5. COMMUNICATIONS
A. 2024 Land Preservation Advisory Board Meeting Schedule
B. Board vacancy

6. ACTION ITEMS
A. Election of Officers
a. Elect 2024 Chair and Vice Chair

7. DISCUSSION ITEMS
A. Cornell-Sweetwood Acquisition, Post-Acquisition process

8. REPORTS
A. STAFF REPORT: Stewardship Coordinator, Emma Campbell
a. Update on current preservation projects & issues
i. Recap for board members absent at January meeting; 2023 Annual Report

for Stewardship, 2024 Land Preservation and Stewardship Goals, Update on
preservation signage, New Land Preservation name signage, brochure and
updated map

B. ENVIRONMENTAL COMMISSION REPORT: Board Member, Yu Man Lee

C. PARK COMMISSION REPORT: Board Member, Mark Stephens

9. PUBLIC COMMENT
10. OTHER MATTERS AND BOARD MEMBERS’ COMMENTS
11. ANNOUNCEMENTS
A. Next Land Preservation Advisory Board Meeting: Wednesday, April 10, 2024 at 6 pm at the
Meridian Township Service Center, 2100 Gaylord C. Smith Court, Haslett Michigan 48840.

12. ADJOURNMENT

Individuals with disabilities requiring auxiliary aids or services should contact the Meridian Township Land Preservation Advisory Board by
contacting: Director Courtney Wisinski, 2100 Gaylord C. Smith Court, Haslett, MI 48840 or 517.853.4600 - Ten Day Notice is Required.

Meeting Location: 2100 Gaylord C. Smith Court, Haslett, MI 48840 w
A PRIME COMMUNITY .

Providing a safe and welcoming, sustainable prime community. raeridian.mius
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CHARTER TOWNSHIP OF MERIDIAN

LAND PRESERVATION ADVISORY BOARD REGULAR MEETING MINUTES
Township Service Center

2100 Gaylord C. Smith Court | Haslett, MI

Wednesday, January 10, 2024, 6 PM

PRESENT: Board Members: Jamie Hiller, Steve Thomas, Kris Parnell, Kathy Fay.
ABSENT: Mark Stephens, Yu Man Lee.

STAFF: Emma Campbell, Stewardship Coordinator

TOWNSHIP: 2023 Appointment not finalized

1. CALL MEETING TO ORDER
Chair hiller called the meeting to order at 6:05 pm

2. PUBLIC COMMENT
A. None.

3. APPROVE AGENDA
A. January 10, 2024
B. Move Item 6B to next month’s agenda
C. Move Item 7A to next month’s agenda

Chair Hiller makes a motion to move Item 6B and 7A to the agenda for the next scheduled
board meeting. Board member Fay seconded.

Board member Parnell moved to approve the amended January 10, 2024 Agenda to place
on file. Vice Chair Thomas seconded.

Voice vote: unanimous.

4. APPROVE MINUTES
A. November 8, 2023

Board member Parnell makes a motion to place the November 8, 2023 minutes on file as
amended. Board member Fay seconded.

Voice vote: Unanimous.

5. COMMUNICATIONS
A. New Parks and Recreation Director, Courtney Wisinski
B. Board member vacancies: Trustee Courtney Wisinski and Commissioner Kendra
Grassesschi will be stepping down.

Board member Parnell makes a motion to place January 10, 2024 Communications on file.
Vice Chair Thomas seconded.



Minutes - Land Preservation Advisory Board
January 10, 2024
Page 2 of 3

Voice vote: Unanimous

6. ACTION ITEMS
A. 2024 Meeting Resolution

Board member Fay makes a motion to amend the meeting resolution to reflect a meeting
scheduled on February 14th, 2024 and no meeting on March 13, 2024. Board member
Parnell seconded.

Voice Vote: Unanimous

Vice Chair Thomas makes a motion to accept amended meeting resolution and place on file.
Board member Parnell seconded.

Roll Call:
Yay: Steve Thomas, Kris Parnell, Kathy Fay, & Jamie Hiller.
Nay: None.

B. Election of Officers
a. Board members amended January 10, 2024 Agenda to move item 6B to the
February 14, 2024 meeting agenda.

7. DISCUSSION ITEMS
A. Cornell-Sweetwood Post-Acquisition Process
a. Board members amended January 10, 2024 Agenda to move item 7A to the
February 14, 2024 meeting agenda.

8. REPORTS
A. STAFF REPORT: Stewardship Coordinator, Emma Campbell
a. Update on current preservation projects & issues
i. 2023 Annual Report for Stewardship
1. See attached report.
ii. 2024 Land Preservation and Stewardship Goals
1. See attached document for goals.
iii. Update on preservation signage
1. Most of the new name signage has been installed. All rule signs for
preserves have been installed. New signage will have to be ordered
for several preserves that have old/failing signage. Name plates will
be added once those are installed.
iv. New Land Preservation name signage, brochure and map
1. New brochure was created for Land Preservation Program, and
map has been updated to include new names of preserves.

B. ENVIRONMENTAL COMMISSION REPORT: Board Member to be determined
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C. PARK COMMISSION REPORT: Board Member, Mark Stephens
a. Commissioner Stephens is absent.

9. PUBLIC COMMENT
A. None.

10. OTHER MATTERS AND BOARD MEMBERS’ COMMENTS
A. None.

11. ANNOUNCEMENTS
A. Next Land Preservation Advisory Board Meeting: Wednesday, February 14, 2024 at 6 pm
at the Township Service Center, 2100 Gaylord C. Smith Court, Haslett, MI 48840.
12. ADJOURNMENT

Board Member Fay moved to adjourn the meeting. Board member Parnell seconded.

Chair Hiller adjourned the meeting at 6:41 pm.



M E R D I AN RESOLUTION TO DESIGNATE

S H | P 2024 LAND PRESERVATION ADVISORY BOARD
MEETING RESOLUTION

? CHARTER TOWNSHIP OF MERIDIAN

JOWN

At a regular meeting of the Land Preservation Advisory Board of the Charter Township of
Meridian, Ingham County, Michigan, held at the Meridian Service Center, in said Township on the 10th
day of January 2024 at 6:00 pm, Local Time.

PRESENT: Steve Thomas, Kris Parnell, Kathy Fay, and Jamie Hiller.
ABSENT: Yu Man Lee, Mark Stephens.
The following resolution supported by Chair Jamie Hiller:

WHEREAS, the Land Preservation Advisory Board desires to announce the time, date, and
place of all meetings of the Land Preservation Advisory Board; and

WHEREAS, the Land Preservation Advisory Board deems the 2024 regular meeting schedule
sufficient to uphold the Township Board’s Policies and Procedures, and advancement toward the

Board’s Global Ends; and

NOW, THEREFORE, BE IT RESOLVED BY THE LAND PRESERVATION ADVISORY BOARD
OF THE CHARTER TOWNSHIP OF MERIDIAN, INGHAM COUNTY, MICHIGAN, THAT THE LAND
PRESERVATION ADVISORY BOARD ADOPTS ITS REGULAR 2024 MEETING SCHEDULE AS
FOLLOWS:

Date

January 10 Regular Meeting 6 pm

February 14 Regular Meeting 6 pm

April 10 Regular Meeting 6 pm

June 12 Regular Meeting 6 pm

July 10 Regular Meeting 6 pm

August 14 Regular Meeting 6 pm

September 11 Regular Meeting 6 pm

October 9 Regular Meeting 6 pm

November 13 Regular Meeting 6 pm

1. The Land Preservation Advisory Board has set a schedule to meet on the second Wednesday
of the month. No meeting will be held for the month of March, May and December, unless one
is called by the chairperson.

2. Each of the above meetings shall be held at the specified time in the lunch room of the Meridian

Service Center, 2100 Gaylord C. Smith Ct, Haslett, Michigan, (517) 853-4000; with the
exception of the joint meeting of the boards and commission which is held in the Town Hall
Room, Meridian Municipal Building, 5151 Marsh Road, Okemos; unless changed and noticed
in accordance with MCL 15.265



3. Special meetings of the Land Preservation Advisory Board may be called pursuant to the
statute thereto appertaining.

4. Regular meetings may be canceled, recessed or postponed by members of the Land
Preservation Advisory Board pursuant to the statute thereto appertaining.

5 A summary of this resolution stating date, place, and time shall be posted in the Meridian
Municipal Building within ten (10) days after the first regularly scheduled meeting of the year
in accordance with the MCL 15.265

ADOPTED: Vice Chair Thomas moved to approve the amended meeting calendar for 2024. Board
Member Parnell seconded.

YEAS: Steve Thomas, Kris Parnell, Kathy Fay, & Jamie Hiller.
NAYS: None.

The resolution passed

STATE OF MICHIGAN )

) ss:
COUNTY OF INGHAM )

I, the undersigned, the duly qualified Chairperson of the Land Preservation Advisory Board of
the Charter Township of Meridian, Ingham County, Michigan, DO HEREBY CERTIFY that the foregoing
is a true and complete copy of a resolution adopted at a regular meeting of the Land Preservation
Advisory Board held on the day of January 10th, 2024.

son
iSO oard

— A PRIME COMMUNITY
Providing a safe and welcoming, sustainable, prime community. meridian.mi.us
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To: Land Preservation Advisory Board Members
From: Emma Campbell, Land Stewardship Coordinator
Date: January 10, 2024

Re: Election of Officers for 2024

The current Chair/Vice Chair opens floor for nominations of Chair:

A commissioner nominates a member of the Commission.

Another Commissioner seconds the nomination.

The nominee either accepts or declines nomination.

The Chair asks if there are any other nominations, and if there are, then steps a, b and c are

repeated.

e. Once all nominations are offered, the Chair closes the floor to nominations (or a
Commissioner can move to close the floor to nominations) and the Chair takes a roll call
vote.

aoc o

The current Chair/Vice Chair opens the floor for nominations of Vice Chair:

A commissioner nominates a member of the Commission.

Another Commissioner seconds the nomination.

The nominee either accepts or declines nomination.

The Chair asks if there are any other nominations, and if there are, then steps a, b and c are

repeated.

e. Once all nominations are offered, the Chair closes the floor to nominations (or a
Commissioner can move to close the floor to nominations) and the Chair takes a roll call
vote.

a0 o

Providing a safe and welcoming, sustainable, prime community. A pR'ME FOMMUN'TY

meridian.mi.us
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To: Land Preservation Advisory Board Members
From: Emma Campbell, Land Stewardship Coordinator
Date: February 14, 2024

Re: Election of Officers for 2024

Chair opens the floor for nominations for Chair.

BOARD MEMBER MOVED, TO NOMINATE AS CHAIR.
BOARD MEMBER SECONDED.
Board member accepted the nomination.

Hearing no other nominations, Chair closed the floor to nominations for Chair.
Roll Call Vote:
AYES:

NAYS:

Chair opens the floor for nominations for Vice Chair.

BOARD MEMBER MOVED, TO NOMINATE AS VICE CHAIR.
BOARD MEMBER SECONDED.
Board member accepted the nomination.

Hearing no other nominations, Chair closed the floor to nominations for Vice Chair.
Roll Call Vote:
AYES:

NAYS:

Providing a safe and welcoming, sustainable, prime community. A pR'ME FOMMUN'TY

meridian.mi.us
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Meridian Township

2024 Land Preservation Program Goals

MECs

MERIDIAN CONSERVATION CORPS

Stewardship Objectives & Management Goals

Implementing land management on an ecosystem level to address the overall
environmental health of the Township. Management of priority areas will improve
ecosystem health, community health, as well as environmental outreach and education.
Program goals are expanding to include homeowner stewardship of nearby wetlands and
private property landscaping.

1. Invasive Species Identification, Removal, & Monitoring; Continued expansion
of contractual management
a. Priority species: a species focus in necessary when setting management
priorities. The following species are difficult to eradicate once established,
and spread at a fast rate.
i. Woody Species: Oriental bittersweet, common/glossy buckthorn,
autumn olive, Japanese barberry
ii. Herbaceous Species: Japanese knotweed, phragmites, reed canary
grass, Japanese hedge parsley,

iii. Other species such as honeysuckles, dame’s rocket and garlic
mustard are managed mostly during MCC workdays in areas of high
quality and diverse native plant species present

b. Priority contractual management (current & future):
i. Blacklocust at Davis Foster Preserve
ii. Phragmites at Ted Black Woods, Northridge Preserve, Central
Meridian Wetlands, and Davis Foster Preserve
1. Additional sites for next year and working on a phragmites
outreach program to partner with homeowners for more
extensive Township management
2. Japanese & Giant Knotweed treatment at Ponderosa
Preserve. Ted Black Woods stands are managed by staff
3. Invasive management at Ted Black Woods; there are a
myriad of new & aggressive invasive plant species invading
the Grand River side of this park.

iii. Spot spraying invasive species at preserves (larger tracts of area that
need management, but staff has limited time to get to)

1. Tihart Preserve; spot spraying herbaceous and shrubby
invasives in the old farm field adjacent to wetlands
2. Red Cedar Glen Preserve; spot spray prescribed burn site



C.

3. Spotspray/glove herbaceous and shrubby invasives in the
remnant wetland at Davis Foster
4. Lake Lansing North Preserve; sweet woodruff treatment
(may be done be staff, considering alternatives for this
sensitive site)
Preserves currently undergoing active invasive species management
include: Red Cedar Glen, Lake Lansing North, Foster-Crouse, Towar Woods,
Lake Lansing South, Southwest Meridian Uplands, Serafine, Sower Woods
Preserve, Tihart, Tihart-Cornell Wetlands, Forest Grove, Northridge,
Ponderosa, Central Meridian Uplands, Sumbal, & Towar Woods.
Parks currently undergoing active invasive species management:
Nancy Moore, Central Park, Hartrick, Red Cedar Natural Area, Legg, Harris
Nature Center, Eastgate, Forest Hills, Ted Black Woods, Hillbrook, Sander
Farm, Red Cedar Natural Area, Brattin Woods.

2. Individualized Management Plans for Preserves

a.

d.

Master stewardship and management plans exist for the Township to tackle
management issues as a whole, as well as management plans for
individualized invasive species

Preserves that receive the most management and have high ecological value
will be prioritized first

Once priority preserves are finalized, the rest of the preserves will receive a
plan based on the information currently gathered about the area

This process will continue into 2025, and plans will continue to be updated
as more information is acquired

3. Expansion of the Prescribed Burn Management Program

a.

b.

d.

Spring of 2024
i. Davis Foster Preserve; Unit 1 (see attached burn unit map)
Fall of 2024
i. Red Cedar Glen Preserve; 5 acre unit burned in Spring of 2023
ii. Legg Park; smaller unit if approved by parks
iii. Ted Black Woods Park; smaller unit if approved by parks
Tihart Preserve; consultation from contractor to determine ‘burnability’ of
this site
This goal will also help us reach our goal of Invasive Species Management
Township-wide.

4. Land Preservation Boundary Surveys & Marker Replacement

a.
b.

Begin the process of updating boundary markers at all preserves
Currently most preserves lack boundaries due to boundary markers
degrading over time

Replace boundary markers at priority preserves, those that receive
encroachment from neighbors

5. Planting a Native Meridian Program

a.

b.

Continue expansion of native plant program and habitat restoration at
parks, preserves, and private property

Install purchased greenhouse structure for transplant storage, seeding and
maintenance throughout the growing season



i. Great volunteer opportunity, as well as propagation opportunities
for small amounts of seed
c. Continue recruiting volunteers to scout potential seed collection and
remnant population sites
Michigan State University Collaboration
a. Continue partnerships with MSU Fisheries and Wildlife Department
research teams, Fisheries and Wildlife Club prairie restoration and seed
exchange, macroinvertebrate and turtle research
Meridian Conservation Corps Website Update
a. Update all material and resources on the MCC website, and add updated
pictures
Update land preservation program brochure and website
a. Update program brochure and website (work with the Communications
Department on this).
b. Add an educational campaign for no dumping leaves in fall, as well as other
yard waste
i. Feature on website and post to social media sites
Continued expansion of educational signage and installment of preserve
signage
a. Preserve Rule Signage: continue installation throughout 2024
b. Name signage: continue installation throughout 2024
c. Wetland Education & Restoration signage: ordinance signage ordered and
will be installed 2023-24
i. Education signage is developed. Order and install in 2024
d. Trail signage for the following:
i. No bikes allowed reminder throughout trails
ii. Not a trail, sensitive area signage for ecological diverse areas
receiving high traffic
iii. No foraging/taking of plant/wildlife reminders throughout the trails
e. Native plant habitat and restoration signage will be implemented at
Township restoration sites, as well as made available to homeowners who
are utilizing native plants in their landscaping
f.  No dumping signage at preserves where encroachment is an issue



MISSION OF THE PROGRAM ST ool
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o Protect, preserve, and restore
Meridian Township's open spaces
and natural features

o Establish a reserve fund for
perpetual stewardship of these

elgle The MCC is a program devoted to

increasing community involverment in
our parks and preserves. Stewardship
activities include invasive species
removal, native plant restoration,
trash cleanup, and ecological surveys.
Join the MCC by filling out the form
on the township webpage or email
ecampbell@meridian.mi.us.

e Enhance and sustain natural
habitat and water quality

Volunteer programs include:
« Stewardship Saturdays
« Weekday Warriors !VIQC

« Vernal Pool Patrol > )
« Planting a Native Meridian

Education programs include: " s ,{i,
« Invasive Species Workshops T R g i
« Wetland Walks
« Trailside Ecology Hikes

i T D

LAND PRESERVATION
PROGRAM

MERIDIAN TOWNSHIP PARKS AND RECREATION
517.853.4600

e Ensure the continuation of a
pleasant and livable community
that will benefit our residents,
visitors and local economy

» Leave animportant natural legacy
for future generations



ABOUT THE PROGRAM LAND PRESERVATION ADVISORY BOARD

RS S0Nelelg=tRalel/=NelsClaleliccaVlofteM | he Meridian Township Board of

comprise 25 land preserves Trustees appointed an 8-member éay
advisory board to oversee the Land SRRy NN
« Michigan’s first community-funded Preservation Program. Duties include: S R SN

preserve program « Identifying and evaluating candidate
properties A0
» Designed to permanently protect « Accepting applications for properties S 8 N
and restore ecologically valuable referred by landowners Ay : L
natural areas, habitats. and plants « Advise the Township Board and
Planning Commission 4N B VREEA) \
« Recognized by the US. « Aid in development of individual PRUPERTY AcuUISITIUN PRUBESS

preserve stewardship plans

« Providing public education about the
land preserve program APPLICATION

« Ensuring resource availability for Property owner or designee submits

continual stewardshio activities application to the Township Clerk for
P forwarding to the Advisory Board.

Environmental Protection Agency
as a national model

The Advisory Board meets the 2nd
Wednesday of every month at 6:00 pm. REVIEW & APPROVAL
Public welcomel Check our welbsite for The Advisory Board and the Environmental

location, www.meridian.mi.us. Commission members perform an
ecological review of the property. If

property is desired, the owner is notified

( / w f—— TYPES UF PRUPERTIES and a real estate appraisal is prepared.
Bopanicsd o — NEGOTATION

Based upon the appraised value,
negotiations for acquisition with the
property owner are pursued.

ACCEPTANCE

If an agreement is met, the Advisory
Board recommends acceptance and
purchase to the Planning Commission and
Township Board.

ACQUISITION

The Township Board acts upon the
recommendation to acquire the property.

GRASSLANDS

FLOODPLAIN FORESTS

UPLAND FORESTS
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