
  
 

 

 

1. CALL MEETING TO ORDER 

2. PLEDGE OF ALLEGIANCE/INTRODUCTIONS 

3. ROLL CALL 

4. PRESENTATION 

A. Pancake Breakfast Presentation 

 
5. CITIZENS ADDRESS AGENDA ITEMS AND NON-AGENDA ITEMS 

6. TOWNSHIP MANAGER REPORT 

7. BOARD MEMBER REPORTS OF ACTIVITIES AND ANNOUNCEMENTS 

8. APPROVAL OF AGENDA 

9. CONSENT AGENDA  

A. Communications 

B. Minutes-October 3, 2023 Regular Township Board Meeting 

C. Bills 

D. Township Audit Services Request for Proposals 

E. Assistance to Firefighters Grant 

F. 2024 Township Board Meeting Schedule 

G. Set a Public Hearing for November 9, 2023 for the Township’s Application to the MSHDA’s 
Community Development Block Grant (CDBG) Housing Improving Local Livability (CHILL) 
Program 

 
10. QUESTIONS FOR THE ATTORNEY 

11. HEARINGS 

12. ACTION ITEMS  

A. Ordinance 2023-05 Redevelopment Ready Communities (RRC) Housing Updates-Introduction 

B. Early Voting Plan 

C. Meridian Township Investment Policy Update 

 
13. BOARD DISCUSSION ITEMS  

A. IT Project-Brightline Update 

B. Fire Protection and Emergency Services Cost Recovery Ordinance Update 

C. Recreational Marihuana Licensing Standards 

D. MDHDA’s Community Development Block Grant (CDBG) Housing Improving Local Livability 
(CHILL) Program 

 
14. COMMENTS FROM THE PUBLIC 

15. OTHER MATTERS AND BOARD MEMBER COMMENTS 

16. ADJOURNMENT 
 
 
 
 
 

All comments limited to 3 minutes, unless prior approval for additional time for good cause is obtained from the Supervisor. 
Appointment of Supervisor Pro Tem and/ or Temporary Clerk if necessary. Individuals with disabilities requiring auxiliary aids or 
services should contact the Meridian Township Board by contacting: Township Manager Frank L. Walsh, 5151 Marsh Road, 
Okemos, MI 48864 or 517.853.4258 - Ten Day Notice is Required. 

Meeting Location: 5151 Marsh Road, Okemos, Ml 48864 Township Hall  
Providing a safe and welcoming, sustainable, prime community. 

AGENDA 

CHARTER TOWNSHIP OF MERIDIAN                                  
TOWNSHIP BOARD – REGULAR MEETING 

October 17, 2023 6:00 PM 
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CONSENT AGENDA  
BOARD 

COMMUNICATIONS 





 
 

The community of Meridian Township is in close proximity to the Michigan State Capitol and Michigan State University. The Township 
serves the community through exceptional services, beneficial amenities and an outstanding quality of life. It is a welcoming community 
that celebrates quality education, recreation and lifestyles. 
 

  

FOR IMMEDIATE RELEASE 
September 29, 2023 

 
CONTACT: Tavis Millerov, Fire Marshal 

517.853.4700 | millerov@meridian.mi.us 

 

Meridian Township Fire Department to Celebrate National Fire Prevention Month 
Month Long Social Media Campaign to Promote Safety Tips for Residents 

 
Meridian Township, MI – The Meridian Township Fire Department will provide a month-long 
campaign featuring various educational content for National Fire Prevention Month.  
 
This year’s theme is cooking safety, which will focus on educating the public about simple but 
important steps they can take to help reduce the risk of fire when cooking at home, keeping 
themselves and those around them safe. 
 
“Cooking fires are the number one cause of fires throughout the United States, and we see that trend 
mirrored here in Meridian Township. If we can all focus on cooking safer, we can make significant 
strides towards a safer community for all,” said Meridian Township Fire Marshal Tavis Millerov. 
 
Other content relating to this theme will include kitchen safety tips, fire prevention best practices, 
how to use the essential tools for extinguishing a fire, and much more. 
 
In addition to the social media campaign, the Fire Department will host a Fire Prevention Open House 
on Saturday, October 7 from 1:00 pm to 4:00pm at the Central Fire Station (5000 Okemos Road, 
Okemos). There will be fire truck tours, fire prevention giveaways, kid activities, donuts, cider and 
more.   
 
For more information about the Fire Prevention Open House, visit www.meridian.mi.us/Calendar. 

To follow along with the various videos released through the month, make sure to follow the 

Meridian Township Fire Department Facebook page at www.facebook.com/MeridianTwpFD. 

 

### 
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CHARTER TOWNSHIP OF MERIDIAN – INGHAM COUNTY,  
MICHIGAN LEGAL AD NOTICE: 
Tax Increment Financing Plan  

For the Corridor Improvement Authority 
THURSDAY NOVEMBER 9, 2023 

 

 
 

 
 
 

CHARTER TOWNSHIP OF MERIDIAN PUBLIC HEARING NOTICE: 
Tax Increment Financing Plan  

For the Corridor Improvement Authority 
THURSDAY NOVEMBER 9, 2023 

 
Notice is hereby given that the Township Board of the Charter Township of Meridian will hold a 
public hearing on Thursday November 9th, at 6:00 p.m., in the Meridian Township Municipal Building, 
Town Hall Room, 5151 Marsh Road, Okemos (phone 517-853-4560), to consider adoption by 
resolution; a Tax Increment Financing Plan to financially support the execution and redevelopment 
of the district referred to as the Corridor Improvement Authority. The adoption of the associated TIF 
plan is pursuant to and in accordance with Public Act 57 of 2018, the Recodified Tax Increment 
Financing Act. The proposed Corridor Improvement Authority development area is described as 
follows:  
 
A CORRIDOR ALONG AND ADJACENT TO GRAND RIVER AVENUE (M-43) LOCATED IN 
MERIDIAN TOWNSHIP, T4N, R1W, INGHAM COUNTY, MICHGAN; COMMENCING AT THE 
SOUTH CORNER OF SECTION 23, THENCE NORTH ALONG THE CENTERLINE OF CORNELL 
ROAD 1006 FT. +/- TO THE EXTENDED INTERSECTION OF THE SOUTH RIGHT OF WAY LINE 
OF  GRAND RIVER AVENUE AND THE CENTERLINE OF CORNELL ROAD KNOWN AS THE 
POINT OF BEGINNING, THENCE NORTH ALONG THE CORNELL ROAD CENTERLINE 262.15 
+/-, THENCE WLY 1120 FT. TO THE NORTH RIGHT OF WAY LINE OF M-43, THENCE NWLY  
ALONG SAID RIGHT OF WAY LINE 175 FT. +/- TO THE N-S 1/8 LINE OF THE SW ¼ OF 
SECTION 23,THENCE NORTH 1280 FT., THENCE WEST 33 FT., THENCE NORTH 590 FT., 
THENCE WEST 660 FT. +/- , THENCE SOUTH 1201.2 FT., THENCE SWLY (83°37’30”) 673 FT. 
TO THE CENTERLINE OF POWELL ROAD, THENCE NORTH ALONG SAID CENTERLINE 295 
FT., THENCE WEST 742 FT., THENCE SOUTH 52 FT.,  THENCE WEST 381.75 FT., THENCE 
NORTH 446 FT. TO THE EAST WEST LINE OF SECTION 22, THENCE WEST 586 FT. +/- TO 
THE CENTERLINE OF CENTRAL PARK DRIVE, THENCE NORTH AND WEST ALONG SAID 
CENTERLINE 4024 FT. +/- TO THE INTERSECTION OF THE CENTERLINES OF CENTRAL 
PARK DRIVE AND MARSH ROAD, THENCE CONTINUING NWLY AND SWLY ON CENTRAL 
PARK DRIVE CENTERLINE 2508 FT. +/- TO THE INTERSECTION OF SAID CENTERLINE AND 
THE WEST LINE OF SECTION OF SECTION 15, THENCE SOUTH ON SAID WEST LINE 359.5 
FT. TO THE NW CORNER OF SECTION 22, THENCE SOUTH ON THE WEST LINE OF SECTION 
22, 830 FT., THENCE WEST 1347.49 FT. TO THE CENTERLINE OF OKEMOS ROAD, THENCE 
SOUTH ON SAID CENTERLINE 232.5 +/-, THENCE WEST 33 FT. TO THE WEST RIGHT OF 
WAY OF OKEMOS ROAD, THENCE WLY ALONG THE NORTH LINE OF  LOT 132, OTTAWA 
HILLS, SUBDIVISION, 300 FT., THENCE SOUTH 82.04 FT., THENCE NWLY  ALONG  THE 
NORTH LOT LINES  OF LOTS 110, 111 & 112 OF OTTAWA HILLS SUBDIVISION 241.69  FT.TO 
THE CENTERLINE OF HILLCREST AVENUE, THENCE SWLY ALONG SAID CENTERLINE 
100.47 +/-, THENCE NWLY ALONG THE NORTH LINES OF LOTS 85 ,86, 87 & 88 OF OTTAWA 
HILLS SUBDIVISION 307.11 FT., THENCE SWLY 95 FT. ALONG WEST LINE OF SAID LOT 85, 
TO THE NORTH RIGHT OF WAY LINE GRAND RIVER AVENUE, THENCE NWLY ALONG SAID  
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RIGHT OF WAY LINE 2536 FT. +/- TO  THE SW CORNER OF LOT 

47, OTTAWA HILLS SUBDIVISION,  THENCE NWLY ALONG WEST SUBDIVISION LINE 643.29 
FT. TO THE NW CORNER OF LOT 41, OTTAWA HILLS SUBDIVISION, THENCE S88°54’30”E  
ALONG THE NORTH LINE OF SAID SUBDIVISION 550.23 FT., THENCE NORTH 150’ FT., 
THENCE N30°31’24”W 357.18, THENCE WLY 300 FT. TO THE SOUTH RIGHT OF WAY OF 
THE GTWRR, THENCE SWLY ALONG SAID RIGHT OF WAY LINE 500 FT. +/-, THENCE 
S01°43’W 152.15, THENCE S01°25’00”W 573.69 FT. TO THE NORTH RIGHT OF WAY LINE  
OF GRAND RIVER AVENUE, THENCE NWLY ALONG SAID RIGHT OF WAY LINE 1035 FT. +/- 
TO A POINT 120 FT. NWLY OF THE NORTH RIGHT OF WAY LINE OF THE GTWRR, THENCE 
NORTH 220 FT., THENCE WEST 463 FT. TO THE CENTERLINE OF PARK LAKE ROAD,  
THENCE NORTH ALONG SAID CENTERLINE 475 FT. +/-, THENCE WEST 33 FT. TO THE SE 
CORNER OF LOT 48 OF EASTWOOD ACRES SUBDIVISION , THENCE WEST ALONG THE 
SOUTH LINE OF SAID SUBDIVISION 1175 FT+/- TO THE SW CORNER OF THE RIGHT OF WAY 
OF WARDCLIFF DRIVE, THENCE NORTH 120 FT., THENCE WEST 121 FT., THENCE NORTH 
630 FT +/- , THENCE WEST 22 FT., THENCE NORTH 66 FT., THENCE EAST 20 FT., THENCE 
NORTH 452 +/- TO THE S-SW CORNER OF LOT 4, IRWIN PARK SUBDIVISION, THENCE 
NORTH 20 FT., THENCE WEST 20 FT. TO THE SE CORNER OF LOT 22, EAST BROOKFIELD 
SUBDIVISION, THENCE WEST 685.7 FT.  TO THE SE CORNER OF LOT 29, EAST BROOKFIELD 
SUBDIVISION , THENCE SOUTH 600 FT. ALONG THEWEST LINE OF THE SIRHAL  
SUBDIVISION TO THE SOUTH RIGHT OF WAY LINE OF SIRHAL DRIVE, THENCE WEST 360 
TO THE EAST RIGHT OF WAY LINE OF EAST BROOKFIELD DRIVE, THENCE SOUTH ON SAID 
RIGHT OF WAY LINE  144.74 FT.+/- THENCE WEST 213.46 TO THE NW CORNER OF LOT 13  
EAST BROOKFIELD SUBDIVISION , AND WEST BOUNDARY LINE OF MERIDIAN TOWNSHIP 
IN THE SW QUARTER OF SECTION 17, THENCE SOUTH ALONG SAID BOUNDARY LINE 890 
FT. TO THE NORTH LINE OF SECTION 20,, THENCE WEST 668 FT. ALONG SAID NORTH LINE 
TO THE BANK OF THE RED CEDAR RIVER, THENCE ALONG THE BANK OF THE  RED CEDAR 
9 COURSES, WHICH  INCLUDE, SLY 222.28 FT, THENCE SELY 327.42 FT., THENCE SELY 
429.72 FT., THENCE NELY 232.16 FT., THENCE ELY 377.33 FT., THENCE SLY 37 FT., THENCE 
SELY 426.83 FT., THENCE NELY 544.16 FT., THENCE SELY 574 FT. TO THE NORTH RIGHT 
OF WAY LINE OF THE GTWRR, THENCE NELY ALONG THE SAID RIGHT OF WAY 1714 FT. 
+/- TO THE SOUTH RIGHT OF WAY LINE OF GRAND RIVER AVENUE, THENCE SELY 136 FT. 
TO THE INTERSECTION  OF THE SOUTH RIGHT OF WAY LINE OF THE GTWRR AND THE 
NORTH RIGHT OF WAY LINE OF SMALL ACRES LANE, THENCE SOUTH AND EAST ALONG 
THE NORTH RIGHT OF WAY LINE OF SMALL ACRES LANE TO THE SOUTH RIGHT OF WAY 
LINE OF GRAND RIVER AVENUE, THENCE SELY ALONG THE SAID RIGHT OF WAY LINE 553 
FT. TO THE NORTH RIGHT OF WAY LINE OF HAMILTON ROAD, THENCE SELY 491.5 ALONG 
SAID RIGHT OF WAY LINE TO THE EAST  RIGHT OF WAY LINE OF NAKOMA DRIVE, THENCE 
CONTINUING ALONG NORTH HAMILTON RIGHT OF WAY LINE 627 FT. TO THE SE CORNER 
OF LOT 124, CEDAR BEND HEIGHTS SUBDIVISION, THENCE NELY 165 FT. TO THE NW 
CORNER OF LOT 125, CEDAR BEND HEIGHTS SUBDIVISION, THENCE SELY 99 FT. TO THE 
SE CORNER OF LOT 122, CEDAR BEND HEIGHTS SUBDIVISION, THENCE NELY 300 FT. , 
THENCE SELY  305 FT. +/- TO THE EAST RIGHT OF WAY OF GRANDVIEW AVENUE, THENCE 
SWLY ALONG SAID RIGHT OF WAY LINE 27.5 FT. +/- TO THE NW CORNER OF LOT 102, 
CEDAR BEND HEIGHTS SUBDIVISION, THENCE  SELY 139 FT. ALONG SAID NORTH LINE OF 
LOT 102, THENCE NELY 56 FT. TO THE NE CORNER OF LOT 101, CEDAR BEND HEIGHTS  
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SUBDIVISION, THENCE SELY 363.4 FT.+/- TO THE SE CORNER OF 

LOT 92, CEDAR BEND HEIGHTS SUBDIVISION, THENCE SELY  145 FT. +/- TO THE SW 
CORNER OF LOT 53, CEDAR BEND HEIGHTS SUBDIVISION AND THE EAST RIGHT OF WAY 
OF HILLCREST AVENUE, THENCE NELY ALONG SAID RIGHT OF WAY LINE 40 FT., THENCE 
SELY 191 FT. TO THE SE CORNER OF LOT 52, CEDAR BEND HEIGHTS SUBDIVISION, THENCE 
SELY 125.5 FT. TO THE SE CORNER OF LOT 50, CEDAR BEND HEIGHTS SUBDIVISION, 
THENCE SELY 61 FT. +/- TO THE SW CORNER OF LOT 23, CEDAR BEND HEIGHTS 
SUBDIVISION, THENCE SELY 174.4 TO THE SE CORNER OF LOT 22, CEDAR BEND HEIGHTS 
SUBDIVISION, THENCE NELY 193.4 FT. TO THE SE CORNER OF LOT 20, CEDAR BEND 
HEIGHTS SUBDIVISION, THENCE EAST 33 FT. TO THE CENTERLINE OF OKEMOS ROAD, 
THENCE SOUTH 605 FT. +/- , THENCE EAST 227.5 FT., THENCE SOUTH 726.4 FT., THENCE 
SELY 415 FT. +/- TO THE CENTERLINE OF MARSH ROAD, THENCE NELY ALONG SAID 
CENTERLINE 650 FT. +/- , THENCE NORTH 313 FT., THENCE EAST 204 FT., THENCE NORTH 
217 FT., THENCE EAST 337 FT. +/- TO THE CENTERLINE OF MARSH ROAD, THENCE SELY 
ALONG SAID CENTERLINE 306 FT. , THENCE EAST 1121.21 FT. +/- TO THE NE CORNER OF 
THE MERIDIAN VILLAGE CONDOMINIUMS, THENCE SOUTH 482.17 FT., THENCE NELY 
171.64 FT., THENCE NELY 133 FT., THENCE SELY 74.4 FT., THENCE NELY 68.21 FT., THENCE 
NELY 267.54 FT., THENCE NELY 151.38 FT., THENCE EAST 89.24 TO THE CENTERLINE OF 
WASHINGTON HEIGHTS, THENCE SOUTH ALONG SAID CENTERLINE 356.86 FT., THENCE 
EAST 208 FT., THENCE SOUTH 200 FT., THENCE EAST 218.9 FT., THENCE SOUTH 114.98 FT, 
THENCE EAST 102 FT., THENCE NORTH 182 FT., THENCE EAST 121 FT., THENCE SOUTH 
148.89 FT., THENCE NELY 262.95 FT., THENCE SOUTH 213.76 FT. TO THE CENTERLINE OF 
HAMILTON ROAD, THENCE NELY ALONG SAID CENTERLINE 925.53 FT. +/-, THENCE 
SOUTH 515.91 FT., THENCE EAST 696.31 FT. TO THE CENTERLINE OF NORTHVIEW DRIVE, 
THENCE SWLY ALONG SAID CENTERLINE 266.16 FT. +/-, THENCE EAST 750 FT. TO THE 
WEST LINE OF SECTION 23, THENCE SOUTH 95.6 FT., THENCE EAST 732.37 FT., THENCE 
SWLY 184.75, THENCE SWLY 155.53 FT., THENCE WEST 470 TO THE WEST LINE OF 
SECTION 23, THENCE SOUTH ALONG SAID WEST LINE 468 FT. TO THE NW CORNER OF 
CORNELL WOODS NORTH SUBDIVISION, THENCE EAST 1323.76 FT. TO THE NE CORNER 
OF CORNELL WOODS NORTH SUBDIVISION, THENCE NLY 958.88 FT. TO THE 
INTERSECTION OF THE E 1/8 LINE OF SECTION 23 AND THE SOUTH RIGHT OF WAY OF 
GRAND RIVER AVENUE, THENCE SELY 1365.8 FT. ALONG SAID RIGHT OF WAY TO THE 
POINT OF BEGINNING. 
 
A copy of the proposed Tax Increment Financing Plan may be examined at the Economic 
Development Department, 5151 Marsh Road, Okemos, Michigan, 48864, between the hours of 8:30 
a.m. and 4:00 p.m., Monday through Friday.  Written comments may be sent prior to the public 
hearing to Amber Clark Economic Development Director, Charter Township of Meridian, 5151 Marsh 
Road, Okemos, Michigan, 48864, or by email to Clark@meridian.mi.us. 
 
 
Publish:   Lansing State Journal & City Pulse  Deborah Guthrie 
   October 13 AND October 20, 2023 Meridian Township Clerk 
 
1 Affidavit, please 
 

   

 
   









 
 

The community of Meridian Township is in close proximity to the Michigan State Capitol and Michigan State University. The Township serves 
the community through exceptional services, beneficial amenities and an outstanding quality of life. It is a welcoming community that 
celebrates quality education, recreation and lifestyles. 
 

  

FOR IMMEDIATE RELEASE 
October 6, 2023 

 
CONTACT: Curt Squires, Lieutenant 

517.853.4800 | squires@meridian.mi.us 

 

Meridian Township Police Announce Halloween Open House 
Family Friendly Activities Offered for Spooky Fun 

 
MERIDIAN TOWNSHIP – On Saturday, October 28, 2023, the Meridian Township Police Department 

will be hosting its annual Halloween Open House from 10 a.m. to 1 p.m.  Visitors can tour the Police 

Department building at 5151 Marsh Road, visit with McGruff the Crime Dog, sit in a patrol car, meet the 

police canine, and have an opportunity to win prizes.  

 

“Our annual Halloween Open House is a great way to emphasize the fun of Halloween for the youngsters 

as well as an opportunity for all community members to meet with our staff, tour the police building 

and just have a great time,” stated Lieutenant Curt Squires.  Halloween treats of apple cider and donuts 

will be served.  Youngsters will receive a candy bag and glow stick to use for their evening trick-or-

treating fun.  There is no charge for this event and costumes are encouraged! 
 

### 

 

 

 

 















        

 
  

Providing a safe and welcoming, sustainable, prime community. 
 

          

          
6 October 2023 

Dear Okemos Public Schools Community, 

Over the past few weeks, several incidents involving traffic safety have arisen in our 
community.  Superintendent Hood and I have discussed improving traffic safety around 
the schools and determined one of the best courses of action is through education and 
increased awareness.   

Over the upcoming weeks, you will receive information regarding traffic safety as part 
of collaboration efforts between the schools and township.  We strongly encourage you 
to review the information with your family and neighbors so that we can all partner 
together to make our school zones safe for everyone. 

Below are some initial tips that support safe travel to and from school.  

• Be cautious in the parking lot and in the school zone.  Younger pedestrians 
may not be as easily seen and often do not have the situational awareness that adults 
have. 
• Be patient. Drop off and pick up can be very stressful for everyone involved.  
Take turns letting people in and out of the parking lot. 
• Center turn lanes are not to be used for through traffic. It is there for drivers 
to turn out and is not to be used to go around stopped traffic. 
• Helmets save lives!!! If your child ride bikes or scooters to school, make sure 
they are wearing helmets.  If your child does not have a helmet and you are not able to 
get them one, please let the Meridian Township Police Department know and we can 
help.   
• Travel in (Wolf) Packs. Whenever possible, have kids walk or ride to school in 
groups. Carpooling will also reduce the number of vehicles during drop off and pick up 
• Be prepared. At drop off, children should be ready to exit the vehicle when it is 
your turn.  

Again, we ask you to remind your students about safe ways to cross roadways. We 
ask drivers to be extra aware of their surroundings. Through patience, education, and 
awareness, we can mitigate risks and make our school zones safer for everyone. 
Thank you and be safe. 

 

Chief Rick Grillo                                                            Superintendent John Hood 

Meridian Township Police Department                         Okemos Public Schools 

Meridian Township 
5151 Marsh Road 
Okemos, MI 48864 
 
P 517.853.4000 
F 517.853.4096 
 
 
 
 
Township Board: 
 
Patricia Herring 
Jackson 
Township Supervisor 
 
Deborah Guthrie 
Township Clerk 
 
Phil Deschaine 
Township Treasurer 
 
Scott Hendrickson 
Township Trustee 
 
Kathy Ann Sundland 
Township Trustee 
 
Marna Wilson 
Township Trustee 
 
Courtney Wisinski 
Township Trustee 
 
 
 
Frank L. Walsh 
Township Manager 
 
 
 
 



   

      

                
             

                
               

                  
              

               
  

                
            

          
                

      

               
 

             
      

              
             

              
               

            

             
     

            
              

    

            

            
            

            





















Providing a safe and welcoming, sustainable, prime community. 

CHARTER TOWNSHIP OF MERIDIAN, INGHAM  

Meeting Notice: Township Board Study Session 

THURSDAY, November 2, 2023 

CHARTER TOWNSHIP OF MERIDIAN 
LEGAL NOTICE 

Township Board Study Session Meeting 

Notice is hereby given that the Meridian Township Board of the Charter Township of 
Meridian is conducting a Study Session on Thursday, November 2, 2023, at 5:30 p.m. at 
the Central Fire Station in the Community Center room at 5000 Okemos Road, Okemos, MI, 
48864.  

The Study Session is for purposes of discussing the Senior Center/Community 
Center and Committee report and update. Written comments may be sent prior to the 
meeting to board@meridian.mi.us or mail to Charter Township of Meridian, 5151 
Marsh Road, Okemos, Michigan, 48864, or at the meeting. 

Publish: Deborah Guthrie City Pulse 
October 24, 2023 Township Clerk 

1 Affidavit, please 



 
 
 
 
 
 
 
 
 
 

FOR IMMEDIATE RELEASE 
October 13, 2023 

 
Contact 
Executive Director Holly Cordill 
cordill@meridianhistoricalvillage.org 
517-347-7300 

 
 

Friends of Historic Meridian to Host “A Taste of History” Fundraiser Dinner 
 
On Thursday, November 2nd, the Friends of Historic Meridian will host a fundraiser that will provide a “taste of history” 
thanks to historically inspired dishes researched by local historians and created by Red Haven Farm to Table Restaurant's 
chefs. The event starts at 5:30 p.m. with a welcoming reception and cash bar. Dinner will begin at 6:30 p.m., consisting of 
soup, an entree, and a dessert. In addition to the meal, there will be a silent auction from 5:30 p.m. to 7:30 p.m. Tickets for 
the fundraiser dinner are $65 per person, and must be purchased by Sunday, October 29th. To purchase a ticket, please 
visit the Friends of Historic Meridian’s website at www.meridianhistoricalvillage.org. A vegetarian option can be made 
by purchasing your beef or chicken dinner ticket and then emailing a vegetarian meal request to Holly Cordill at 
cordill@meridianhistoricalvillage.org.  
 
Driven by a deep commitment to preserving community history, the Friends of Historic Meridian was established as a 
private nonprofit organization in 1974. The organization’s mission is "to create and sustain an active appreciation of local 
history."  For the last 49 years, the Friends of Historic Meridian have championed the preservation of 7 historic structures 
that make up the Meridian Historical Village in Central Park. These structures, as well as their volunteers and staff, have 
welcomed thousands of students and visitors and provided them with the rich history residing within Meridian Township. 
 
The Friends of Historic Meridian relies on community support to continue and improve its educational and preservation 
efforts. To set the stage for the organization’s Historic 50th Anniversary in 2024, the organization hopes to raise at least 
$15,000 at this event. These funds will help the group stabilize its staffing and operational budget and focus on conducting 
new and expanded programming. 
 
Enjoy a taste of history and learn about the Friends of Historic Meridian's impact on preservation in the region and what 
the future holds!  
 
The Friends of Historic Meridian thanks its sponsor Pilgrim House Furniture, silent auction donor Foods for Living, and 
event host Red Haven Farm to Table Restaurant. 
 

### 

mailto:cordill@meridianhistoricalvillage.org
http://www.meridianhistoricalvillage.org/
mailto:cordill@meridianhistoricalvillage.org


9.B

CONSENT AGENDA 
PROPOSED BOARD MINUTES 

PROPOSED MOTION: 

Move to approve and ratify the minutes of the Regular 
Meeting of October 3, 2023 as submitted.  (1)

ALTERNATE MOTION: 

Move to approve and ratify the minutes of the Regular Meeting of 
October 3, 2023 with the following amendment(s):[insert amendments]

(1)

(1)
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CHARTER TOWNSHIP OF MERIDIAN 
REGULAR MEETING TOWNSHIP BOARD 2023 -DRAFT- 
5151 Marsh Road, Okemos MI 48864-1198 
517.853.4000, Township Hall Room 
TUESDAY, October 3, 2023, 6:00 pm 
 
PRESENT: Supervisor Jackson, Clerk Guthrie, Treasurer Deschaine, Trustees Hendrickson, 

Wilson, Wisinski 

ABSENT: Trustee Sundland 

 
STAFF: Director of Public Works and Deputy Township Manager Opsommer, Township 

Manager Walsh, Director Clark, Director Schmitt, Director Ianni, Chief of Police 
Grillo, Deputy Clerk Gordon Director Tithof 

 
1. CALL MEETING TO ORDER 

Supervisor Jackson called the October 3, 2023, Regular Township Board meeting to order at 
6:00 pm.  
 

2. PLEDGE OF ALLEGIANCE/INTRODUCTIONS 
Supervisor Jackson led the Pledge of Allegiance. 
 

3. ROLL CALL 
 
Clerk Guthrie called the roll of the Board. All board members present at 6:00 pm. 
 

4. PRESENTATION NONE 
 

5. CITIZENS ADDRESS AGENDA ITEMS AND NON-AGENDA ITEMS 
 
Supervisor Jackson opened comments from the public at 6:02 pm 
 
Josh Nahum spoke in support of agenda item 13-c RRC Housing Updates  
 
Supervisor Jackson closed comments from the public at 6:04 pm 
 

6. TOWNSHIP MANAGER REPORT 
 
Manager Walsh gave updates on the following items: 
 

• Director Maisner’s retirement and search process for a new Parks and Recreation 
Director  

• Meeting with CATA regarding Redi-Ride Millage. 
• Extended congratulations to Lieutenant Squires promotion. 
• Spoke about the Listening Session on October 10th at Hiawatha. 
• Meeting with MEDC and Director Clark to discuss Village of Okemos. 
• Director Schmitt and the 180K grant CHILL Program through MISHDA. 
• Meeting with Police Department and Chief Grillo to discuss increases to police staff. 
• Team building trip next week for Mteam. 
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7. BOARD MEMBER REPORTS OF ACTIVITIES AND ANNOUNCEMENTS 
 
Treasurer Deschaine spoke about the past listening session, the MIHAF Applications, what 
funds are available and how to apply, and congratulated Dr. Richard Ritter for his 50 years of 
service to the Kiwanis Club of Haslett. 
 
Trustee Wilson reported on the CRC Staff liaison $1,500 grant for holiday baskets.  

 
Supervisor Jackson attended the Tri-County Regional Planning Commission meeting who are 
working on a 25-year transportation plan. She spoke on the Watershed educational plan on 
homeowners with septic tanks.  
 

 
8. APPROVAL OF AGENDA 

 
Trustee Wilson moved to approve the agenda as presented. Seconded by Trustee 
Wisinski. 

 
VOICE VOTE:  YEAS: Supervisor Jackson, Clerk Guthrie, Treasurer Deschaine, 

Trustees Hendrickson, Wilson, Wisinski  
 
NAYS: 0 
 
Motion carried: 6-0 

 
9. CONSENT AGENDA 

 
Supervisor Jackson reviewed the Consent Agenda 
 
Treasurer Deschaine noted that the November Board meeting is set for November 9th because it 
is election day, even though Meridian does not have an election.  
 
Trustee Hendrickson moved to approve the agenda as presented. Seconded by Trustee 
Wilson. 

 
ROLL CALL VOTE YEAS:  Supervisor Jackson, Clerk Guthrie, Treasurer Deschaine, 

Trustees Hendrickson, Wilson, Wisinski 
 

NAYS: 0 
 
Motion carried: 6-0 
 

10. QUESTIONS FOR THE ATTORNEY 
NONE 
 

11. HEARINGS 
NONE 
 

12. ACTION ITEMS 
 

A. Paid Parental Leave Program 
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Trustee Hendrickson provided an overview on the proposed Paid Parental Leave 
program.  
 
Trustee Wilson spoke about the financial impact. 
  
Clerk Guthrie thanked Trustee Hendrickson for bringing this forward for employees 
and asked Director Tithof how much time it takes to implement this policy. 
  
Director Tithof spoke on the time and the process for policy implementation. 
 
Clerk Guthrie asked if this was tough to do with the payroll system. 
 
Supervisor Jackson asked Director Tithof if there are any reservations about bringing 
this back by January 1, 2024 
 
Trustee Wisinski thanked everyone and spoke about the positive implications of this 
policy and clarified that it is for each child.  
 
Trustee Deschaine spoke about recruiting for the police force and the incentives that 
this brings. 
 
Manager Walsh spoke about the timeline and making sure the policy aligns with the 
board and suggested a Board Member assist in writing the policy.  
 
Trustee Hendrickson volunteered to help write policy.  
 
Clerk Guthrie moved to instruct the Township Manager and Township Supervisor 
to create a draft Paid Parental Leave Program policy and return it to the 
Township Board for final approval in time for implementation of January 1, 2024. 
Supported by Trustee Hendrickson. 
 
ROLL CALL VOTE YEAS: Treasurer Deschaine, Trustee Hendrickson, Trustee 

Wilson, Trustee Wisinski, Supervisor Jackson, Clerk Guthrie, 
 
NAYS:  0 
 
Motion carried: 6-0 
 
 

B. 2023 Halloween Trick-or-Treat Hours 
 
Chief Grillo spoke about the implementation of the hours for Halloween Trick-or-
Treaters 
 
Treasurer Deschaine asked about the Halloween Open house.  
 
Chief Grillo gave the date of October 28th from 10:00 am – 1:00 pm  
 
Trustee Wilson motioned to authorize Trick-or-Treat Hours from 6:00 pm to 8:00 
pm. Supported by Clerk Guthrie 
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ROLL CALL VOTE YEAS: Trustee Hendrickson, Trustee Wilson, Trustee 
Wisinski, Supervisor Jackson, Clerk Guthrie, Treasurer 
Deschaine 

 
NAYS: 0 

 
Motion carried: 6-0 
 

13. BOARD DISCUSSION ITEMS 
 

A. Corridor Improvement Authority Tax Increment Financing  
 
Director Clark presented on the Corridor Improvement Authority and explained the 
background of the Corridor Improvement Authority and Downtown Development 
Authority, as well as Tax Increment Financing (TIF). The Board asked several questions 
about how TIF would benefit the Township, and how the boundaries were chosen. 
Director Clark answered questions and gave information on the next steps.  
 

B. Township Audit Services Request for Proposals  
 
Director Ianni spoke about the audit process and the different proposals. Trustee 
Wilson inquired if this was the lowest bid, which director Ianni Confirmed. Supervisor 
Jackson clarified that this will be coming back for consent agenda at the next meeting.  
 

C. Ordinance 2023-05 Redevelopment Ready Communities (RRC) Housing Updates 
 
Director Schmitt provided background information regarding the housing updates and 
the process of changing the ordinance. Board members had many questions about the 
multiple family dwelling units and building rental properties for a single-family 
dwelling. Director Schmitt spoke about the requirements and what is allowed and what 
is against the code. Supervisor Jackson clarified the next steps of having it for 
introduction at the next meeting.   
 

D. Study Session-Set a Date for Senior/Community Center Discussion  
 
Trustee Wilson provided an update on activities and committee meeting discussions. 
The board discussed when to hold a study session on the community center. The board 
agreed to host a non-televised study session for the Community Center on Thursday 
November 2nd at 5:30 pm.  
 

E. Meridian Township Investment Policy Revision 
 
Treasurer Deschaine provided information about the policy that was in place and the 
new proposed policy. Treasurer Deschaine spoke about the changes to the policy and 
answered questions from Board members on the importance of the changes, why we 
don’t invest in school boards within the Township, and who the signers are delegated 
to. Director Ianni gave insight into the auditing process regarding the investments.  

 
14. COMMENTS FROM THE PUBLIC 

 
Supervisor Jackson opened comments from the public at 8:18 pm 
 
Supervisor Jackson closed comments from the public at 8:19 pm 
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15. OTHER MATTERS AND BOARD MEMBER COMMENTS NONE 
 
 

16. ADJOURNMENT 
 

Trustee Wisinski moved to adjourn. Seconded by Trustee Wilson. 
 

YEAS:  Trustee Wilson, Trustee Wisinski, Supervisor Jackson, Clerk Guthrie, 
Treasurer Deschaine, Trustee Hendrickson 

 
NAYS: 0 
 
Motion carried: 6-0 

 

__________________________________ 

Patricia Jackson 

Township Supervisor 

 

__________________________________ 

Deborah Guthrie 

Township Clerk 
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9. D 

To:  Board Members 

From:  Dante Ianni, Finance Director 

 

Date:  October 10, 2023 

Re:  Auditing Services Contract 

 

In accordance with the purchasing policy of the Township, formal proposals were solicited and 

received for audit services for the years 2023, 2024 and 2025.  Contracts are normally initiated for 

three years with options to renew on a year-to-year basis for two additional years.  The bid process 

is used to assure a regular review of the services and pricing being offered to the Township.  There 

is no requirement to rotate auditors on any regular schedule. 

I have had discussions with Township Manager Frank Walsh, Treasurer Phil Deschaine, and 

Accountant Bernadette Blonde to assist in the review process.  We received four written proposals.  

I have included a matrix below with costs each year for a financial audit and a single audit with one 

major federal program.  All these firms are considered reputable, and Yeo & Yeo is our current 

auditor. 

Firm 2023 2024 2025 Total 

Yeo & Yeo $53,750 $55,175 $56,650 $165,575 

AHP $58,500 $61,450 $64,500 $184,450 

Rehmann $61,000 $64,860 $68,900 $194,760 

Maner Costerisan $85,400 $90,200 $95,300 $270,900 

 

After considering four written proposals, and discussions of the strengths and weaknesses of the 

firms being considered, I am recommending the firm of Yeo & Yeo.  The determining factors in this 

recommendation include: 

 the reputation of the firm and its partners 

 the professionalism of staff during the proposal process 

 the anticipated level of communication during the audit 

 availability year-round for consultation 

 knowledge and participation in GFOA and GASB standards  

 lower costs 

Yeo & Yeo provided the low bid with a total 3-year cost of $165,575.  This was $18,875 lower than 

the next lowest bid over a total of three years.   
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9. D 

A motion is prepared for Board consideration: 

MOVE THAT THE TOWNSHIP BOARD APPROVE THE APPOINTMENT OF YEO & YEO AS 

AUDITORS FOR MERIDIAN TOWNSHIP AND AUTHORIZE THE TOWNSHIP MANAGER 

TO SIGN A 3 YEAR CONTRACT WITH THEM FOR 2023, 2024 AND 2025. 

 



 
 

 

  

Providing a safe and welcoming, sustainable, prime community. 

 

9. E 

To:  Board Members 

From:  Michael Hamel, Fire Chief 

Date:  October 11, 2023 

Re:  Assistance to Firefighters Grant 

 
The Fire Department has been awarded the Department of Homeland Security’s 2022 Assistance to 
Firefighters Grant (AFG) to purchase new self-contained breathing apparatus (SCBA). The 
department’s current SCBA from 2009 is set to expire in 2025 under OSHA’s mandatory replacement 
schedule. This grant will cover the cost to replace all expiring equipment with new Scott SCBA. 
 
The grant has been approved for a total amount of $289,320.00 consisting of federal funding of 
$263,018.18 with the Township required to contribute approximately 10%, or $26,301.82, which 
would come out of the Fire Department General Fund. 

 
MOVE TO AUTHORIZE THE FIRE DEPARTMENT TO ACCEPT THE ASSISTANCE TO 
FIREFIGHTERS GRANT IN THE AMOUNT OF $289,320.00 WITH THE TOWNSHIP’S SHARE 
OF $26,301.82 COMING OUT OF THE FIRE DEPARTMENT GENERAL FUND. 

 
 
 
Enc: AFG Award Letter 





 
 

9. F 
 
 
 

To: 

From: 

Date: 

Re: 

Board Members 

Patricia Herring Jackson, Township Supervisor 

October 17, 2024 

2024 Board Meeting Schedule Resolution 

 

 

The attached 2024 Proposed Regular Board Meeting Schedule is submitted to the 

Township Board in compliance with Board Policy 3.1.3.a. such that: 

i. The establishment of the meeting schedule is the Board’s responsibility. 
ii. The meeting schedule is subject to Board Policies (as discussed below) and through its 
Rules & Procedures (Rule 2.1 - Township Board Meetings). 

 
The following motion is proposed: 

 
MOVE TO ADOPT THE 2024 TOWNSHIP BOARD MEETING SCHEDULE RESOLUTION.  

 
Attachment: 

1. 2024 Board Meeting Schedule Resolution 
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2024 TOWNSHIP BOARD MEETING SCHEDULE 

RESOLUTION 

At a regular meeting of the Township Board of the Charter Township of Meridian, Ingham County, 
Michigan, held at the Meridian Municipal Building, in said Township on the 17th day of October, 2023 
at 6:00 pm, local time. 

 
PRESENT:   

ABSENT:   

 

The following resolution was offered by and supported by . 
 

WHEREAS, the Township Board desires to announce the time, date, and place of all regular 
meetings of the Board, pursuant to MCL 42.7; and 

 
WHEREAS, the Township Board deems the 2024 regular meeting schedule sufficient to uphold the 

Board’s Policies and Procedures, and advance its Global Ends. 
 

NOW, THEREFORE, BE IT RESOLVED by the Township Board of the Charter Township of Meridian, 
Ingham County, Michigan that the Township Board adopts its regular 2024 meeting schedule as follows: 

 

Tuesday, January 9, 2024 
Tuesday, January 23, 2024 

 
Tuesday, February 6, 2024 
Tuesday, February 20, 2024 

 
 

Tuesday, March 5, 2024 
Tuesday, March 19, 2024 

 
Tuesday, April 2, 2024 
Tuesday, April 16, 2024 

 
Tuesday, May 7, 2024 
Tuesday, May 21, 2024 

 
Tuesday, June 4, 2024 
Tuesday, June 18, 2024 

 
Tuesday, July 9, 2024 
Tuesday, July 23, 2024 

 
Tuesday, August 13, 2024 
Tuesday, August 27, 2024 

6:00 pm Regular Meeting 
6:00 pm Regular Meeting 

 
6:00 pm. Regular Meeting 
6:00 pm Regular Meeting 
(At Central Fire Station) 

 
6:00 pm Regular Meeting 
6:00 pm Regular Meeting 

6:00 pm Regular Meeting 
6:00 pm Regular Meeting 

 
6:00 pm Regular Meeting 
6:00 pm Regular Meeting 

 
6:00 pm Regular Meeting 
6:00 pm Regular Meeting 

 
6:00 pm Regular Meeting  
6:00 pm Regular Meeting  

 
6:00 pm Regular Meeting 
6:00 pm Regular Meeting 
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Tuesday, September 3, 2024 6:00 pm Regular Meeting (Budget Hearing & Deliberations) 
Tuesday, September 17, 2024 6:00 pm Regular Meeting 

 

Tuesday, October 1, 2024 6:00 pm Regular Meeting 
Tuesday, October 15, 2024 6:00 pm Regular Meeting 

 
Tuesday, November 12, 2024 6:00 pm Regular Meeting 
Tuesday, November 26, 2024  6:00 pm Regular Meeting 

 

Tuesday, December 3, 2024 6:00 pm Town Hall Meeting 
Tuesday, December 17, 2024 6:00 pm Regular Meeting 

 
2. Each of the above meetings shall be held at the specified time in the Town Hall Room of the 

Meridian Municipal Building, 5151 Marsh Road, Okemos, Michigan (517) 853.4000, unless 
changed and noticed in accordance with MCL 15.265. 

 
3. A summary of this resolution stating date, place, and time shall be posted in the Meridian 

Municipal Building within ten (10) days after the first regularly scheduled meeting of the year 
in accordance with MCL 15.265. 

 

ADOPTED: YEAS:   

NAYS:   

Resolution declared adopted. 

 

STATE OF MICHIGAN) 
) ss. 

COUNTY OF INGHAM) 

 

I, the undersigned, the duly qualified and acting Clerk of the Township of Meridian, Ingham 
County, Michigan, DO HEREBY CERTIFY that the foregoing is a true and a complete copy of 
a resolution adopted at a regular meeting of the Township Board on the 17th day of October, 2023. 

 
 
 

 

Deborah Guthrie 
Township Clerk 
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9.G 

To:  Board Members 
 
From:  Timothy R. Schmitt, AICP 

Director of Community Planning and Development 
 
  Melissa Massie 
  Director of Project Management 
 
Date:  October 10, 2023 
 
Re: Michigan State Housing Development Authority – Community Development 

Block Grant (CDBG) Housing Improving Local Livability Program – Set a public 
hearing for November 9, 2023 

 
The Michigan State Housing Development Authority (MSHDA) recently opened a funding window 
for CDBG funding to fund homeowner rehabilitation or demolition/reconstruction/resale activities 
for income qualified homeowners/buyers. Meridian Township qualifies in this round of funding, as 
MSHDA is only funding communities that otherwise do not qualify for CDBG funding, which we do 
not.  
 
Directors Massie and Schmitt put together a Letter of Intent that was submitted to MSHDA. We 
received word on Friday the 6th that Meridian Township has been invited to formally apply for 
funding under the program and that we would be provided an application form shortly. One of the 
requirements of the application that we were made aware of in advance was that a public hearing 
would need to be held.  
 
The timeline for the application is extremely tight, as all the information is required to be submitted 
by November 13th. Therefore, in order to meet the application requirements, Staff is recommending 
that the public hearing be set for the November 9th meeting. Also on that agenda, Staff intends to 
bring forward a number of other items that require Township Board approval in order to submit 
the application. We look forward to further conversation about this important funding opportunity.  
 
Staff has provided the following recommended motion to set the public hearing and continue to move 
the application forward.   
 

Move to set a public hearing for the November 9, 2023 Township Board meeting 
for the Township’s application to the Michigan State Housing Development 
Authority’s Community Development Block Grant (CDBG) Housing Improvement 
Local Livability Program 
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12.A 

To:  Board Members 
 
From:  Timothy R. Schmitt, AICP 

Director of Community Planning and Development 
 
Date:  October 11, 2023 
 
Re: Text Amendment #2023-05 – Housing Ordinance Changes 
 
At the July 6, 2023 Township Board meeting, the Board Members discussed Ordinance #2023-05, 
which would make several updates to the Zoning Ordinance in line with the Redevelopment Ready 
Community (RRC) program guidelines. At that meeting, the Township Board referred the matter to 
the Planning Commission. The Planning Commission held a public hearing on Ordinance #2023-05 
on September 11, 2023 and recommended approval of the ordinance on September 25, 2023. The 
Township Board discussed Ordinance #2023-05 again at their regular meeting on October 3, 2023 
and raised no major issues. 
 
Staff focused on the following changes to ensure we retain our RRC certification and to streamline 
our zoning ordinances further: 

- Eliminating the minimum house/unit size 
- Allowing multiple family units by right in multiple family zoning districts 
- Allowing second floor residential units in the Corridor Improvement Authority area (this is 

only partially related to the RRC, but is a requirement for the CIA) 
- Creating a process to allow Accessory Dwelling Units in single-family residentially zoned 

areas, which has been discussed by the Planning Commission previously and is partially in 
our zoning ordinance currently.  

- Additionally, Staff is recommending the removal of the public hearing requirement for site 
plans, which is not an effective way of doing public input and shifting a larger focus on our 
website.  

 
Staff recommends approval of the proposed ordinance at this time to amend the Zoning Ordinance 
to bring it in line with the RRC program guidelines and to modernize some of our housing standards. 
Staff has provided the following recommended motion and attached resolution to introduce the 
ordinance.  
 

Move to adopt the resolution approving for introduction Zoning Amendment 
#2023-05 to amend the Zoning Ordinance of the Charter Township of Meridian 
at multiple sections to bring the Zoning Ordinance in line with the RRC program 
guidelines.  

 
Attachments 
1. Resolution to approve Ordinance #2023-05 for introduction 
2. Ordinance #2023-05 – Final Version 



RESOLUTION TO APPROVE – Introduction               Zoning Amendment #2023-05 
RRC Housing Text Amendments 

  
RESOLUTION 

 
At a regular meeting of the Township Board of the Charter Township of Meridian, Ingham 

County, Michigan, held at the Meridian Municipal Building, in said Township on the 17th day of 
October, 2023, at 6:00 p.m., Local Time. 
 
PRESENT:  
 
ABSENT:   

 
 The following resolution was offered by ____________________ and supported by 
_________________________. 
 

WHEREAS, Meridian Township is pursuing the recertification of the Township’s status as a 
Redevelopment Ready Community; and 

 
WHEREAS, a draft ordinance to update and streamline the zoning ordinance was introduced 

to the Township Board on July 11, 2023; and 
 
WHEREAS, the Township Board referred the matter to the Planning Commission, who 

reviewed the matter and held a public hearing on September 11, 2023, before recommending 
unanimous approval to the Township Board on September 25, 2023; and 

  
WHEREAS, the ordinance would add the ability for homeowners to apply for an Accessory 

Dwelling Unit on their property, subject to a number of restrictions, amend the multiple family 
residential zoning districts to allow multiple-family developments by right in multiple family zoning 
districts, eliminate the minimum house/unit size from residential zoning districts, allow second 
floor residential units in the Corridor Improvement Authority area, and make a number of other 
small changes to streamline the residential zoning in the Township; and 

 
WHEREAS, the Township Board reviewed the matter at their October 6th meeting and raised 

no major concerns, directing Staff to introduce the ordinance; 
 
NOW THEREFORE, BE IT RESOLVED THE TOWNSHIP BOARD OF THE CHARTER 

TOWNSHIP OF MERIDIAN hereby INTRODUCES FOR PUBLICATION AND SUBSEQUENT ADOPTION 
Ordinance No. 2023-05, entitled “An Ordinance to amend the code of ordinances of the Charter 
Township of Meridian to update the standards in multiple locations of the Zoning Ordinance”; and 

 
BE IT FURTHER RESOLVED that the Clerk of the Charter Township of Meridian is directed 

to publish the Ordinance in the form in which it is introduced at least once prior to the next regular 
meeting of the Township Board. 
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ADOPTED: YEAS:  
 
  NAYS:   
 
 
STATE OF MICHIGAN ) 
    ) ss 
COUNTY OF INGHAM ) 
 

I, the undersigned, the duly qualified and acting Chair of the Planning Commission of the 
Charter Township of Meridian, Ingham County, Michigan, DO HEREBY CERTIFY that the foregoing is 
a true and complete copy of a resolution adopted at a regular meeting of the Township Board on the 
17th day of October, 2023. 
 
 

       _____________________________  
        Deborah Guthrie 

       Township Clerk 
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ORDINANCE NO. 2023-05 1 
2 

AN ORDINANCE TO AMEND THE CODE OF ORDINANCES OF THE CHARTER TOWNSHIP OF 3 
MERIDIAN TO UPDATE STANDARDS IN MULTIPLE LOCATIONS IN THE ZONING ORDINANCE 4 

5 
THE CHARTER TOWNSHIP OF MERIDIAN ORDAINS: 6 

7 
Section 1. Section 86-2, Definitions, is hereby amended to add the following definition: 8 

9 
Accessory Dwelling Unit – A self-contained dwelling unit located on the same lot as 10 
an existing single-family detached dwelling unit, either within the same building as 11 
the single-family dwelling unit or in a detached building constructed in accordance 12 
with the provisions of this Ordinance on a permanent foundation. A Manufactured 13 
Home, as defined in Sec. 86-2, is not considered an Accessory Dwelling Unit.  14 

15 
Section 2. Section 86-155, Review Process, is hereby amended to read as follows: 16 

17 
(a) Generally. Upon a determination that the application is complete, the Director of18 

Community Planning and Development shall initiate the following review19 
process:20 
(1) Review of site plan by the Director of Community Planning and Development.21 

The Director of Community Planning and Development shall review each site22 
plan to determine whether it complies with this chapter, other applicable23 
ordinances and other Township planning documents, any comments of other24 
departments and agencies, and state and federal statutes.25 

(2) Decision. Upon receipt of all of the requested information, the Director of26 
Community Planning and Development, within 30 days of the date the27 
application is deemed complete, may approve, approve with conditions, or28 
deny the application for site plan review as follows.29 
a. Approval. A site plan that complies with this chapter and the conditions30 

imposed pursuant to this chapter, other Township planning documents,31 
and state and federal statutes shall be approved.32 

b. Conditional approval. A site plan that requires minor modifications for33 
compliance may be conditionally approved. The Director of Community34 
Planning and Development shall identify the required revisions,35 
additional information, or conditions, and the applicant shall submit a36 
revised site plan or additional information as requested to the Director of37 
Community Planning and Development. The director shall verify that the38 
site plan complies with the conditional approval prior to issuing any39 
permits to commence construction or certifications for occupancy.40 

c. Denial. Upon determination that a site plan does not comply with the41 
requirements and standards set forth in this chapter, other applicable42 
ordinances, other Township planning documents, or state and federal43 
statutes, the site plan shall be denied. An applicant whose site plan has44 
been denied may submit a new site plan, pay the applicable fee, and45 
receive a new site plan review or appeal the denial.46 

(3) Notice of decision. The Director of Community Planning and Development47 
shall notify the applicant in writing of the decision and the reasons therefor.48 

(b) Appeal. An aggrieved person may appeal the decision of the Director of49 
Community Planning and Development in accordance with § 86-187.50 
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1 
Section 3. Section 86-368, RR District, One-Family Rural Residential District, is hereby amended 2 

to read as follows: 3 
4 

(a) [UNCHANGED]5 
(b) Uses Permitted by Right.6 

(1) Single-family dwellings, provided that, except for RR-zoned parcels equal to7 
or greater than 50 acres in area, there shall not be more than one dwelling8 
upon each lot and that such dwelling is either constructed on the site or9 
manufactured off the site, which shall meet each of the following standards:10 
a. The dwelling shall comply with the requirements of § 86-366, schedule of11 

regulations for residential districts.12 
b. [UNCHANGED]13 
c. [UNCHANGED]14 
d. [UNCHANGED]15 
e. [UNCHANGED]16 
f. [UNCHANGED]17 
g. [UNCHANGED]18 
h. [UNCHANGED]19 
i. [UNCHANGED]20 
j. [UNCHANGED]21 
k. [UNCHANGED]22 
l. [UNCHANGED]23 

(2) [UNCHANGED]24 
(3) Other customary accessory uses and buildings. Provided such uses and25 

buildings are incidental to the principal use and do not include any activity26 
conducted as a business. Any accessory building or use shall be located on the27 
same lot with the principal building. See § 86-502 for yard regulations for28 
accessory buildings.29 

(4) [UNCHANGED]30 
(5) [UNCHANGED]31 
(6) [UNCHANGED]32 
(7) [UNCHANGED]33 
(8) [UNCHANGED]34 
(9) [UNCHANGED]35 
(10) [UNCHANGED]36 
(11) [UNCHANGED]37 
(12) [UNCHANGED]38 
(13) [UNCHANGED]39 
(14) [UNCHANGED]40 
(15) [UNCHANGED]41 
(16) [UNCHANGED]42 
(17) [UNCHANGED]43 
(18) [UNCHANGED]44 
(19) [UNCHANGED]45 

(c) [UNCHANGED]46 
(d) Dimensional requirements. The following minimum dimensions for lot area and47 

width, front, side, and rear yards, together with maximum dimensions for lot48 
coverage and building heights, shall be required for every structure and land use49 
in this district, except as noted.50 

https://ecode360.com/28781501#28781501
https://ecode360.com/28783582#28783582
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(1) [UNCHANGED]1 
(2) [UNCHANGED]2 
(3) [UCNHANGED]3 
(4) [UNCHANGED]4 
(5) [UNCHANGED]5 
(6) [UNCHANGED]6 
(7) Minimum living space. Minimum, gross living area per family shall not be less7 

than 1,000 square feet of floor area on the first floor if one story or 625 square 8 
feet of floor area on the first floor level if two stories, exclusive of any attached 9 
garage. In any case total living area shall not be less than 1,000 square feet.10 

11 
Section 4. Section 86-371, RAAA District, One-Family Low-Density Residential District, is 12 

hereby amended to strike subsection (d)(8) in its entirety. 13 
14 

Section 5. Section 86-372, RAA District, One-Family/Low-Density Residential District, is hereby 15 
amended to strike subsection (d)(8) in its entirety. 16 

17 
Section 6. Section 86-373, RA District, One-Family Medium-Density Residential District, is 18 

hereby amended to strike subsection (e)(8) in its entirety. 19 
20 

Section 7. Section 86-374, RB District, One-Family High-Density Residential District, is hereby 21 
amended to strike subsection (d)(8) in its entirety. 22 

23 
Section 8. Section 86-375, RX District, One- and Two- Family Residential District, is hereby 24 

amended to strike subsection (d)(8) in its entirety. 25 
26 

Section 9. 86-376 Multiple-Family Residential Districts: RDD, RD, RC, RCC Districts, is hereby27 
amended to read as follows:28 

29 
(a) [UNCHANGED]30 
(b) Uses permitted by right.31 

(1) Two-family dwellings in the RDD, RD, and RC districts, provided that no more32 
than two unrelated persons may occupy a dwelling unit in these districts.33 

(2) Group Housing Developments, including any single structure on a single34 
parcel of land containing three or more dwelling units.35 

(3) Functional families as defined by this chapter.36 
(c) Uses permitted by special use permit.37 

(1) The following uses may be permitted by special use permit in the RDD, RD,38 
RC, and RCC districts, provided all requirements of this chapter are met.39 
a. Development containing a mix of single-family detached dwellings and40 

two-family dwellings; a mix of two-family dwellings and multiple-family41 
dwellings; or a mix of single-family detached dwellings, two-family42 
dwellings, and multiple-family dwellings. In any case the number of43 
single-family dwellings may not exceed more than 50% of the density44 
(dwelling units per acre) allowed for the proposed development.45 

b. Community center when part of a housing project.46 
c. Incidental commercial services for principal use of the development's47 

occupants, when in conjunction with a housing project containing at least48 
200 units; provided that:49 



September 19, 2023 DRAFT  

4 

1. Plans for any advertising signs or window displays shall be submitted 1 
to the Planning Commission for approval;2 

2. There shall be no direct access to the commercial service from any3 
exterior (off-site) road;4 

3. The architectural appearance of the commercial service building, if a5 
separate structure, shall be harmonious with the appearance of other6 
structures in the development; and7 

4. Commercial services shall be limited to the following:8 
i. Grocery stores;9 

ii. Services such as dry-cleaning pickup agencies, shoe repair10 
shops, beauty parlors, or barbershops;11 

iii. Drugstores; and12 
iv. Restaurants without dancing or entertainment, but excluding13 

dairy bars and drive-in establishments.14 
d. Nonresidential structures and uses in accordance with § 86-654.15 

(d) Minimum design standards.16 
(1) Minimum Lot Areas. [UNCHANGED]17 
(2) Minimum Lot Width. [UNCHANGED]18 
(3) Maximum Lot Coverage and Open Space Required. [UNCHANGED]19 
(4) Minimum Yard Dimensions. [UNCHANGED]20 
(5) [UNCHANGED]21 
(6) Maximum Building Height. [UNCHANGED]22 
(7) Signs. [UNCHANGED]23 
(8) Minimum living space. Minimum gross living space area for multiple-family24 
dwelling units shall be 350 square feet for one room, 500 square feet for two25 
rooms, and 750 square feet for three rooms. An average of 100 additional square26 
feet for each room in excess of three rooms. The term "room," as used in this27 
subsection, shall not include kitchenette, dinette, alcove, bathrooms, halls, or28 
patio.29 
(8) Parking requirements. [UNCHANGED]30 
(9) Storage of refuse. [UNCHANGED]31 
(10) Landscaping required. [UNCHANGED]32 
(11) Density. [UNCHANGED]33 

34 
Section 10. Section 86-404, C-2 Commercial District, is hereby amended to read as follows: 35 

36 
(a) [UNCHANGED]37 
(b) [UNCHANGED]38 
(c) [UNCHANGED]39 
(d) Permitted Conditional Uses.40 

(1) [UNCHANGED]41 
(2) [UNCHANGED]42 
(3) [UNCHANGED]43 
(4) [UNCHANGED]44 
(5) [UNCHANGED]45 
(6) Multiple-family dwelling units located on the second floor of a building when46 

the first floor of the building consists of nonresidential uses permitted under47 
this Section.48 

(e) [UNCHANGED]49 
50 
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Section 11. Section 86-405, C-3 Commercial District, is hereby amended to read as follows: 1 
2 

(a) [UNCHANGED]3 
(b) [UNCHANGED]4 
(c) [UNCHANGED]5 
(d) Permitted Conditional Uses.6 

(1) [UNCHANGED]7 
(2) [UNCHANGED]8 
(3) [UNCHANGED]9 
(4) [UNCHANGED]10 
(5) Multiple-family dwelling units located on the second floor of a building when11 

the first floor of the building consists of nonresidential uses permitted under12 
this Section.13 

(e) [UNCHANGED]14 
15 

Section 12. Article V, Supplementary Regulations, Division 1, Generally, is hereby amended to add 16 
Section 86-477, Accessory Dwelling Units (ADU), to read as follows: 17 

18 
(a) Generally. Recognizing the need for varied housing types while not having a19 

negative impact on existing residential neighborhoods, Accessory Dwelling Units20 
can provide affordable housing options, opportunities to age in place, and create21 
a new housing opportunity in the Township that will blend in with the existing22 
fabric of a neighborhood.23 

(b) One ADU, meeting all the standards of the Zoning Ordinance, is permitted per lot24 
which already contains a detached single-family residential home.25 

(c) Minimum Lot Area and Width. ADUs are only permitted on lots that meet the26 
minimum area and width standards of the zoning district in which they are27 
located.28 

(d) Setbacks. All ADUs shall meet the required setbacks for the underlying zoning29 
district where the structure is being constructed.30 

(e) Height.31 
a. A detached ADU cannot exceed 20 feet in height.32 
b. An attached ADU is subject to the height requirements for the zoning33 

district where the primary structure is located.34 
(f) Maximum Floor Area. An ADU shall not be larger than 600 square feet and in no35 

circumstance shall be larger than the primary structure.36 
(g) Parking. No additional parking shall be permitted or required beyond the37 

standard parking required for a single-family home.38 
(h) Maximum Occupancy. No more than two (2) individuals may reside in an ADU.39 
(i) Access. The primary structure and the ADU shall share the same vehicular access40 

to the property.41 
(j) Utilities. An ADU shall be connected to the water and sanitary facilities for the42 

existing single-family structure. No new utility connections shall be permitted for43 
ADUs.44 

(k) Owner Occupancy Requirement. Either the principal dwelling unit or the45 
accessory dwelling unit shall be occupied by the person who has a legal or46 
equitable ownership interest with the property, and who bears all or part of the47 
economic risk of decline in value of the property and who receives all or part of48 
the payment, if any, derived from the lease or rental of the dwelling unit. The49 
owner-occupant shall prove residency by means acceptable to the Township.50 
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(l) Accessory to Main Use. ADUs shall be clearly accessory to the main use of the 1 
property as a single-family dwelling.2 

(m) Rental Licensing. If an ADU is occupied by someone other than the property3 
owner or a family member of the property owner, an active, valid rental license is4 
required. No more than one dwelling unit on any property shall be licensed as a5 
rental unit.6 

(n) Attachment Options. Accessory dwelling units may either be attached to the main 7 
structure (such as building over a garage) or detached from the main structure.8 

(o) Architectural Design.9 
a. Exterior stairways shall be prohibited.10 
b. Any entrance for an ADU shall not face the road, unless the entrance11 

existed for the structure prior to the ADU being proposed.12 
(p) Deed Restrictions. To ensure continued compliance by current and subsequent13 

owners, the applicant shall provide and record in the Ingham County Register of14 
Deeds a covenant in a form acceptable to the Township that the existence of the15 
ADU is predicated upon the occupancy of either the principal or accessory16 
dwelling unit by a person who owns the property, and that the ADU shall remain17 
in the ownership of the person who owns the property. The applicant shall18 
provide the Township with a recorded copy of the restrictive covenant prior to19 
and as a condition of the issuance of the Building Permit for development of the20 
ADU. Any owner of the property must notify a prospective buyer of the limitations 21 
of this Section. Violations of the terms of this covenant shall result in the loss of22 
the occupancy for the ADU.23 

(q) Duration of Lease or Rental. No ADU may be leased or rented for less than 30 days.24 
25 

Section 13. Section 86-651, Group Housing Residential Developments, is hereby deleted in its 26 
entirety.  27 

28 
Section 14. Section 86-366, Schedule of Regulations for Residential Districts is amended at 29 

Attachment 1, Schedule of Regulations for Residential Districts, by striking Section 30 
E.5. Minimum Living Space in its entirety.31 

32 
Section 15. Validity and Severability.  The provisions of this Ordinance are severable and the 33 

invalidity of any phrase, clause or part of this Ordinance shall not affect the validity 34 
or effectiveness of the remainder of the Ordinance. 35 

36 
Section 16. Repealer Clause.  All ordinances or parts of ordinances in conflict therewith are 37 

hereby repealed only to the extent necessary to give this Ordinance full force and 38 
effect. 39 

40 
Section 17. Savings Clause.  This Ordinance does not affect rights and duties matured, penalties 41 

that were incurred, and proceedings that were begun, before its effective date. 42 
43 

Section 18. Effective Date.  This Ordinance shall be effective seven (7) days after its publication 44 
or upon such later date as may be required under Section 402 of the Michigan Zoning 45 
Enabling Act (MCL 125.3402) after filing of a notice of intent to file a petition for a 46 
referendum. 47 

48 
ADOPTED by the Charter Township of Meridian Board at its regular meeting this 17th day of 49 
October, 2023. 50 
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1 
2 

______________________________ 3 
Patricia Herring Jackson, Township Supervisor 4 

5 
6 
7 

______________________________ 8 
Deborah Guthrie, Township Clerk 9 

10 



 
 

 
  

12.C 

To:  Township Board 

From:  Elections Administrator Emily Gordon, Clerk Deborah Guthrie 

Date:  October 12, 2023 

Re:  2024 Early Voting Plan 

 

The passage of Proposal 2 in 2022 requires local clerks to provide 9 days of early voting for each 
statewide and federal election beginning on the second Saturday before the statewide or federal 
election and ending on the Sunday before the statewide or federal election and must be provided 
for at least 8 hours each day during the required 9 consecutive days of early voting.  
 
Local municipalities must decide and notify the County Clerk by September 30, 2023, if they will 
conduct early voting as a single municipality, enter into a joint municipal agreement with 1 or 
more other municipalities located in the same county, or enter into a county agreement 
authorizing the county clerk to conduct early voting. The Meridian Township Clerk notified the 
County Clerk of Meridian Township’s intention to conduct early voting as a single municipality as 
allowed under section 168.720(d). 
 
If conducting an early voting site as a single municipality, the local legislative body must approve 
the early voting site according to MCL 168.662. (1); in the same manner as polling places and must 
file an early voting plan with the county clerk by October 30, 2023 under section 168.720(e). An 
early voting plan must provide sufficient details describing the processes created to conduct early 
voting.  
 
Each early voting plan (attachment 1) must include, but not be limited to, all of the following: 

• whether the plan covers a municipality described in section 720e,  
• the name of each municipal clerk,  
• the number of precincts and registered electors in the municipality under section 720e,  
• the number of early voting sites,  
• the location of each early voting site, if available,  
• the municipality the early voting sites serve,  
• the name, position, and contact information of the coordinator, 
• any additional early voting days that will be offered before the required 9 consecutive days 

of early voting as provided in section 720b,  
• along with the hours the early voting sites will be open on those additional early voting 

days. 
 
The location and number of early voting sites must be selected by taking into consideration 
expected turnout, population density, public transportation, accessibility, travel time, traffic 
patterns, and any other factors that election officials consider necessary to enhance the 
accessibility of early voting sites. Staff took into consideration other possible locations and 
determined that the Township Hall inside the Meridian Township Municipal Building is the best 
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location in that it meets all of the above requirements and is located in the same building as the 
Clerk’s Office. 
 
At the October 10, 2023 Election Commission meeting, the Election Commission discussed and 
took these same factors into consideration, making a unanimous recommendation to the Township 
Board to approve the early voting plan (attachment 2) and early voting site resolution of support 
(attachment 3). 
 
“Early voting” means casting a ballot in person before election day in the same manner as a ballot 
is cast on election day, including depositing the ballot into a tabulator.  
 
“Early voting plan” means a document and any addenda to the document outlining the manner in 
which early voting will be provided.  
 
“Early voting site” means a location where early voting occurs. 
 
While Public Act No. 81 of 2023 does not take immediate effect, it is good practice to follow state 
requirements now. Staff recommends the Meridian Township Board pass the Election Commission 
recommended approval of the early voting plan and early voting site resolution.  
 
Attachments: 

1. Early Voting Plan 
2. Election Commission DRAFT Minutes 
3. Resolution to Support the New Early Voting Site 

 
 The following motion has been prepared for board consideration:  
 

MOVE TO APPROVE THE MERIDIAN TOWNSHIP EARLY VOTING PLAN AND EARLY 
VOTING SITE BY RESOLUTION AT THE OCTOBER 17, 2023, TOWNSHIP BOARD 
MEETING AND DIRECT THE CLERK TO SUBMIT THE EARLY VOTING PLAN AND 
RESOLUTION TO THE COUNTY CLERK BY OCTOBER 30, 2023. 



Early Voting Plan 
 

No later than 120 days before the first statewide or federal election in each even numbered 
year, the clerk of the municipality is responsible for ensuring an Early Voting Plan is filed 
with the county clerk of the county in which the municipality is located.   

Not less than 45 days before the first early voting day allowed by statute, the clerk will be 
responsible for providing the Secretary of State any changes made to a previously 
submitted Early Voting Plan that affect the locations, dates, and hours of operation for each 
early voting site operated by the municipality. This ensures that the correct information is 
posted on the Michigan Voter Information Center (MVIC) portion of the Department of 
State’s website.  

Plan Coverage: Single Municipal  

Municipality Information: 

 

Early Voting Information: 
 Early voting site #1 Early voting site #2 Early voting site #3 
Location of site 5151 Marsh Road 

(Township Hall) 
  

Number of Election 
Workers at site 

14   

Is this an EV site for all 9 
days of Constitutionally-
required early voting? 
(Y/N) 

Yes   

Hours for 9 days of 
Constitutionally-required 
early voting  

8:00 am – 5:00 pm   

How many (if any) 
additional days of early 
voting will be provided at 
this site? 

None   

Hours for any additional 
days of early voting 

None   

Is this site ADA 
compliant? 

Yes   

In selecting this site, did 
you take into account 
expected turnout, 
population density, public 

Yes, this is centrally 
located, with plenty 
of parking and room 
for line 

  

Name of 
municipality 

Clerk of 
municipality  

Number of precincts in 
municipality 

Number of registered 
electors in municipality  

Meridian 
Township 

Deborah Guthrie 22 33,092 



transportation, 
accessibility, travel time, 
travel patterns, and any 
other relevant 
considerations? 

management. There 
is also a CATA stop 
on the main road 
that will have a 
shelter installed.  

Early Voting Equipment Information: 

 

Early Voting Site Supervisors: Emily Gordon 
 Supervisor at Early 

Voting site #1 
Supervisor at Early 
Voting site #2 

Supervisor at Early 
Voting site #3 

Early Voting Day 1 Emily Gordon   
Early Voting Day 2 Emily Gordon   
Early Voting Day 3 Emily Gordon   
Early Voting Day 4 Emily Gordon   
Early Voting Day 5 Emily Gordon   
Early Voting Day 6 Emily Gordon   
Early Voting Day 7 Emily Gordon   
Early Voting Day 8 Emily Gordon   
Early Voting Day 9 Emily Gordon   

 

Describe the communication strategy for informing electors of their opportunity for early 
voting:  

Meridian Township has taken an early and pointed approach to communicating changes from 
Proposal 2022-2 with voters. We will proceed with reaching out to voters via website, enews 
letters, mail, email, social media and are looking into ways to send mass text messages to voters. We 
are working with our Communications team on a consistent, timely communications approach. 

 

_________________________   _________________________________   _________________ 
Printed name of Clerk    Signature of Clerk     Date 
 

Early 
Voting Site 
# 

Number of Tabulators Number of Early Voting Poll Book Laptops 

1 4 4 
2   
3   



CHARTER TOWNSHIP OF MERIDIAN 
ELECTION COMMISSION MEETING   -DRAFT - 
5151 Marsh Road, Okemos MI 48864-1198 
517-853-4300, Regular Meeting  
TUESDAY, OCTOBER 10, 2023, 5:00 pm. 
 
PRESENT: Clerk Guthrie, Trustees Sundland, Wisinski 
 
ABSENT: None 
 
STAFF: Emily Gordon, Deputy Clerk 

 
 
1. CALL MEETING TO ORDER 
 
Clerk Guthrie called the meeting to order at 5:03 pm. 
 
2. Approval of Minutes 

A. October 28, 2022 
 

Commissioner Sundland moved to approve the minutes of the October 28, 2022, Election 
Commission Meeting, as submitted. Seconded by Commissioner Wisinski. 
 
VOICE VOTE:   Motion carried 3-0. 
 
3. Communications 

A. Notice of Election Commission Meeting 
 
4. New Business - Recommendation to the Township Board for the Early Voting Plan including 

Early Voting Site 
 
Commissioner Wisinski asked what the advantages are of Early Voting. 
 
Clerk Guthrie talked about how this gives other options for voters. 
 
Clerk Guthrie gave background information on Proposal 2022-2, the State funded early 
voting grant and the process to finding the Early Voting Center 
 
Commissioner Sundland asked if voting machines are part of the grant.  
 
Clerk Guthrie spoke about the grant and equipment costs.  
 
Clerk Guthrie gave information on the next steps for the Resolution to be presented to the 
Board. 

 
Commissioner Wisinski moved to recommend the Meridian Township Board support 
Meridian Township’s Early Voting Plan and Early Voting Site by resolution at the October 17, 
2023, Township Board meeting. Seconded by Commissioner Sundland. 
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VOICE VOTE:   Motion carried 3-0. 
 
5. OTHER BUSINESS - NONE 
 
6. PUBLIC REMARKS – NONE 
 
7. ADJOURNMENT 
 
Commissioner Wisinski moved to adjourn. Seconded by Clerk Guthrie 
 
VOICE VOTE:   Motion carried 3-0. 
 
Clerk Guthrie adjourned the meeting at 5:10 pm. 
 



 
RESOLUTION 

 
At a regular meeting of the Township Board of the Charter Township of Meridian, Ingham 

County, Michigan, held at the Meridian Municipal Building, in said Township on the 17th day of 
October, 2023, at 6:00 p.m. local time. 

PRESENT: 
 
 

ABSENT: 
 
The following Resolution was offered by  and supported by  . 
 
 

WHEREAS, the voters in Michigan on November 8, 2022, approved the passage of Proposal 
22-2, which in part, entitles voters the right, once registered, to vote in each statewide and Federal 
election in person at an early voting site prior to election day, open for nine (9) consecutive days 
beginning on the second Saturday before the election and ending on the Sunday before the election, 
for at least eight hours each day; and 

 
WHEREAS, the Early Voting Precinct for all Meridian Township registered voters will be held 

at the Meridian Township Hall, 5151 Marsh Road, Okemos, Michigan 48864 as it meets polling place 
requirements; and 

 
WHEREAS, the Early Voting Precinct for State and Federal Elections will be open for nine (9) 

consecutive days beginning the second Saturday before election day through the Sunday before 
election day during the hours of 8:00 a.m. to 5:00 p.m.; and 

 
WHEREAS, the Township Clerk is allowed to set additional hours for Early Voting, add 

additional days of Early Voting, and allow Early Voting for an election that is not a statewide or 
Federal election, by this resolution; and 

 
WHEREAS, all Early voting dates and times will be posted sufficiently forty-five (45) days 

prior to every election to notify voters; and 
 
NOW THEREFORE BE IT RESOLVED, THAT the Meridian Township Board of Trustees 

approves the establishment of the Meridian Township Early Voting site which will be located at 
Meridian Township Hall, 5151 Marsh Road, Okemos, Michigan 48864, for the Meridian Township 
registered voters to cast their vote early.   

ADOPTED: YEAS: 
 

NAYS

: STATE OF 

MICHIGAN) 

COUNTY OF 
INGHAM) 

 
 
 
) ss: 

 
I, the undersigned, the duly qualified and acting Clerk for the Charter Township of Meridian, Ingham 
County, Michigan, do hereby certify that the foregoing is a true and complete copy of a resolution 
adopted at a regular meeting of the Township Board on the 17th day of October, 2023. 
 
 
 
 
 

Deborah Guthrie, Clerk 

Meridian Charter Township 

 
MERIDIAN TOWNSHIP RESOLUTION TO 
SUPPORT THE NEW EARLY VOTING SITE  
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12-C 

To:  Meridian Township Board Members 

From:  Phil Deschaine, Treasurer 

Date:  October 13, 2023 

Re:  2023 Investment Policy Revision Updated  
 
 

Attached for your approval is the revised Investment Policy that was drafted with the help of 

Robison Capital, our financial advisors.  

There are two changes made to the policy following the input of the Board at our October 3rd 

Board discussion: 

Sec. 2.1 Fund Types: The fund types listed are the funds currently in use by 

Meridian Township, with the ability to add more if the board takes actions to create 

others. 

  Sec.  15.0: Signatures on Bank Accounts:  The revised policy removes the deputy 
treasurer, and adds the Township Supervisor, and Township Manager.  This 
resided policy matches our current practices for signature cards. 

 
 

 



 

 

 

 

Meridian Township Investment Policy   
(Revised October 17, 2023) 

 

 
1.0 PURPOSE 

 
It is the policy of Meridian Township to invest public funds in a manner which will ensure the 

preservation of principal while providing the highest investment return with maximum security, 

meeting daily cash flow requirements of the Township, and ensuring that the portfolio is in compliance 

with all statutes governing the investment of public funds. 

 
2.0 SCOPE 

 
This investment policy applies to all liquid financial assets of the Township held or controlled by the 

Township Treasurer. These financial assets are accounted for in Meridian Township’s 

Comprehensive Annual Financial Report and include: 

 
2.1 Fund Types 

 
2.1.1 General Fund 

2.1.2 Utility (Water & Sewer) Fund 

2.1.3 Trust & Agency (Tax Collection) Fund 

2.1.4 Payroll Fund 

2.1.5 Land Preserve Funds 

2.1.6 Farmers Market Funds 

2.1.7 Brownfield Redevelopment Authority (BRA) Fund 

2.1.8 Downtown Development Authority (DDA) Fund 

2.1.9 Payroll Fund 

2.1.10 Debt Service or Special Assessment Funds 

2.1.11 Any new fund or funds created by the Meridian Township Board, unless specifically 

exempted. 

 
The trust fund assets held by a third-party custodian and/or money manager on behalf of any 

Retirement System Fund, Health Care Insurance Fund as well as any individual employee deferred 

compensation funds are excluded from this policy. 

 
3.0 OBJECTIVES 

 
The primary objectives, in priority order, of the Township Treasurer's investment activities shall be: 

 
3.1 Safety: Safety of principal is the foremost objective in the investment of Township funds. 

Investments shall be undertaken in a manner that seeks to ensure the preservation of 

principal in the overall portfolio. To attain this objective and avoid the five Governmental 

Accounting Standards Board (GASB) risks identified, Meridian Township will diversify its 

investments among a variety of securities offering independent returns from autonomous 

financial institutions. 

 

3.1.1  Custodial Credit Risk - will be minimized by holding all securities in the       

Township’s name in either a third-party safekeeping account (for agencies and 

commercial paper) or by the issuing institution. 

 
3.1.2 Interest Rate Risk - will be minimized by structuring the portfolio to meet the cash 

requirements of ongoing operations, thereby mitigating the need to liquidate 

securities at a loss prior to maturity. 

 

3.1.3 Credit Risk - will be minimized by: limiting investments to the safest types of 

securities, pre-qualifying financial institutions with which the Township will do 



 

 

 

 

business, diversifying the portfolio and using, when available, fully insured FDIC 

programs so that the potential losses on individual securities would be minimized and 

maintaining credit rating on all holdings. 

 
3.1.4 Concentration of Credit Risk - will be minimized by limiting the exposure of a single 

security issuer to ten percent (10%) of the total portfolio. (See Appendix A) 

 
3.1.5 Foreign Currency Risk - will be minimized by only investing in United States dollar 

denominated securities. 

 
3.2 Liquidity: The investment portfolio shall remain sufficiently liquid to enable the Township 

Treasurer to meet all operating requirements which might be reasonably anticipated. 

 
3.3 Return on Investments: The investment portfolio shall be designed with the objective of 

attaining a rate of return (as defined in Section 13.1) throughout budgetary  and  economic cycles, 

commensurate with the investment risk constraints and the cash  flow characteristics or the 

portfolio. 

 
4.0 DIVERSIFICATION 

 
The Township Treasurer shall diversify investments by security type and institution in order that 

potential losses on individual securities do not exceed the income generated from the remainder  of 

the portfolio. 

 
5.0 DELEGATION OF AUTHORITY 

 
Authority to manage the investment program is derived from Public Act NO. 20 of the Public Acts of 

1943, as amended by Act 285 of 1988, Act 196 of 1997 and Act 213 of 2007. Management 

responsibility for the investment policy is hereby delegated to the Township Treasurer, as required by 

State law, who shall be responsible for all transactions and activities undertaken and shall establish 

a system of controls to regulate the activities of subordinate officials, and their procedures in the 

absence of the Treasurer. 

 
5.1 The Treasurer shall establish written investment procedures for the operation of the 

investment program consistent with this policy. The procedures shall include references to: 

safekeeping, wire transfer agreements, banking service contracts and depository 

agreements. Such procedures shall include explicit delegation of authority to persons 

responsible   for investment t r ans ac t i ons . No person may engage in an investment 

transaction except as provided under the terms of this policy and the procedures established 

by the Treasurer. 

 
6.0 AUTHORIZED INVESTMENTS 

 
The Township Treasurer is authorized to invest in any security as authorized by Public Act 20 of 

1943, as amended, including but not limited to, the following: 

 
6.1 Bonds, securities and other obligations of the United States or an agency or instrumentality 

of the United States. 

 
6.2 Certificates of deposit, savings accounts, deposit accounts or depository receipts of a 

financial institution, but only if the financial institution complies with subsection 129.91 (2), 

(5), or (6) of Public Act 20 of 1943, as amended. 

 
6.3 Commercial paper rated at the time of purchase at the highest classification established by 

not less than two standard rating services and that matures not more than 270 days after the 

date of purchase. 

 
6.4 Repurchase agreements consisting of instruments listed in Section 5.1 of this investment 

policy and a Master Repurchase Agreement must be signed with the bank or dealer The 



 

 

 

 

collateralization level will be 102% of market value of principal and accrued interest. 
 

6.5 Banker's acceptances of the United States banks. 
 

6.6 Obligations of the State of Michigan or any of its political subdivisions that at the time of 

purchase are rated as investment grade by not less than one standard rating service. 

 
6.7   Mutual funds registered under the Investment Company Act of 1940, 15 USC 80a-1 to 80a-

64, with authority to purchase only investment vehicles that are legal for direct investment 

by a Michigan public corporation.  Any such investment is limited to mutual funds that 

maintain a net asset value of $1.00 per share.  No more than forty percent (40%) of the 

overall portfolio may be invested in mutual funds. 

 
6.8 Obligations described in subdivisions (a) through (g) if purchased through an inter-local 

agreement under the urban cooperation act of 1967, 1967 (Ex Sess) PA 7, MCL 124.501 to 

124.512. 

 
6.9 Investment pools organized under Surplus Funds Investment Pool Act, 1982,  PA  367, 

MCL 129.11 to MCL 129.118 

 
6.10 Investment pools organized under Local Government Pool Act, 1985, PA 121, MCL 

129.141  to MCL 129.150. 

 

 
  7.0 SAFEKEEPING AND CUSTODY 

 
It shall be the responsibility of the Township Treasurer to determine which securities will be held 

by a third-party custodian. Securities held in safekeeping by a third-party custodian shall be 

evidenced by a safekeeping receipt. 

 

8.0 PRUDENCE 

 
The standard of prudence to be used by the Township Treasurer shall be the "prudent person" 

standard and shall be applied in the context of managing an overall portfolio. Investment shall be 

made with judgment and care, under circumstances then prevailing, which persons of prudence, 

discretion and intelligence exercise in the management of their own affairs,  not for  speculation, but 

investment, considering the probable safety of their capital as well as the probable income to be 

derived. 

 
9.0 DIVERSIFICATION OF INVESTMENTS 

 
Meridian Township will diversify its investments by security type and institution/issuer. With the 

exception of United States Treasury or Agency securities, no more than fifty percent (50%) of the 

total investment portfolio will be invested in a single security type (see Appendix A). Meridian Township’s 

investment committee may establish upper and lower target ranges providing guidelines for 

diversification. 

 
10.0 MAXIMUM MATURITIES 

 
To the extent possible, Meridian Township will attempt to match its investments with anticipated cash 

flow requirements. Unless matched to a specific cash flow, Township will not directly invest in 

securities with maturities more than five (5) years from the date of purchase. 

 
11.0 INTERNAL CONTROLS 

 
The Treasurer shall actively participate in the annual independent review process by an external 

auditor. This review will provide internal control by assuring compliance with  all  applicable statutes, 

ordinances, policies and procedures. 

 



 

 

 

 

12.0 PERFORMANCE STANDARDS 

 
The investment portfolio shall be designed with the objective of obtaining a rate of return throughout 

the budgetary and economic cycles, commensurate with the investment risk constraints and cash 

flow needs. 

 

12.1 Market Yield (Benchmark): Meridian Township’s investment strategy is passive. Given this 

strategy, the basis used to determine whether market yields are being achieved shall be to identify a 

comparable United States Treasury instrument as the benchmark which matches the portfolio 

investment duration, i.e. 90-day United States Treasury Bill, 6-month United States Treasury Bill, 

Average Feds Funds Rate, or a composite with similar representation to the portfolio targets. 

 

13.0 ETHICS AND CONFLICT OF INTEREST 

 
Township financial officers and employees involved in the investment process shall refrain from 

personal business activity that could conflict with proper execution of the investment program, or 

which could impair their ability to make impartial investment decisions.  Employees and investment 

officials shall disclose to the Treasurer any material financial interests in financial institutions that 

conduct business within this jurisdiction and shall further disclose any large personal 

financial/investment positions that could be related to the performance of the Township, particularly 

with regard to the time of purchase and sales. 

 
14.0 REPORTING 

 
The Township Treasurer shall provide a quarterly report to the Board of Trustees which indicates a 

clear picture of the status and type of investments of the current portfolio. This report shall be prepared 

in a manner by which the Board may ascertain if investment activities during the reporting period have 

conformed of this investment policy. 

 

 
   15.0 SIGNATURES ON BANK ACCOUNTS 

 
All Meridian Township bank accounts shall have listed as signers the Township Treasurer, the 

Township Supervisor, the Township Clerk and the Township Manager.  

 

   16.0 AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS 

 
The Township Treasurer will maintain a list of financial institutions authorized to provide investment 

services. In addition, a list will also be maintained for approved security broker/dealers selected by 

credit worthiness that are authorized to provide investment services to Meridian Township.  

These may include “primary” dealers or regional dealers that qualify under Securities & Exchange 

Commission Rule 15C3-1 (uniform net capital rule). No public deposit shall be made except in a 

qualified public depository as established by state/province laws. All financial institutions and 

broker/dealers who desire to become qualified bidders for investment transactions must supply the 

treasurer with the following: (e.g. audited financial statements, proof of National Association of 

Security Dealers certification, trading resolution, proof of state/province registration, completed 

broker/dealer questionnaire, certification of having read entity’s investment policy and depository 

contracts.) An annual review of the financial condition and registrations of qualified bidders will be 

conducted by the Treasurer. A current audited financial statement is required to be on file for each 

financial institution and broker/dealer in which the (entity) invests. 

 

 

 

 

 

 

 

 
 



 

 

 

 

 
 
 

  16.0 FINANCIAL INSTITUTION ACKNOWLEDGEMENT AND AGREEMENT 

 
Financial institutions holding Township funds and investments shall receive, sign and return the 

following acknowledgement and agreement: 

 
ACKNOWLEDGEMENT OF RECEIPT OF INVESTMENT POLICY 

AND AGREEMENT TO COMPLY 

 
l have read and fully understand Act 20, PA 1943, as amended, and the Investment Policy of Meridian 

Township. 

 

Any investment advice or recommendation on investments given by 

 
 

representing    
 

To the Meridian Township Treasurer shall comply with the requirements of Act 20, PA 1943, as 

amended, and the Investment Policy of Meridian Township. Any existing investment not conforming 

with the statute of the policy will be disclosed promptly to Meridian Township. 

 

By: ________________________________________ 

Title: ______________________________________ 

Date:  _____________________________________ 

 
Appendix A (called for in  3.1.4)



 

 

 

 

APPENDIX A 

PORTFOLIO DIVERSIFICATION GUIDELINES 

 

Instrument 

Description 

Security Type 

Maximum 

Issuer 

Maximum 

Maturity 

Maximum 

 
U.S. Treasuries 

 
100% 

 
N/A 

 

5 years1 

 
U.S. Agencies & 

Instrumentalities 
(Date specific 
maturities only) 

 
100% 

 
50% 

 
5 years1 

 
CD's 
Non-negotiable 

 
50% 

 
10% 

 
2 years 

 
CD's 
Negotiable 

 
50% 

 
10% 

 
3 years 

Municipal 

Bonds 

 
50% 

 
10% 

 
5 years 

 
Commercial Paper 

 
50% 

 
10% 

 
270 days 

 
Bankers 

Acceptances 

 
25% 

 
10% 

 
184 days 

 
Overnight 

Deposits
2

 

 
25% 

 
25% 

 
1 day 

 
Mutual Funds3 

 
25% 

 
10% 

 
3 years 

 
1 

Maturity Maximum - the five-year maximum applies to non-enterprise fund investments only. Enterprise fund reserves may be invested in securities 

exceeding five (5) years if the maturity of such investments is made to coincide as nearly as practicable with the expected use of the funds. 

 
2 

Overnight Deposits - The Treasurer may invest overnight or short-tern liquid assets to cover cash flow requirements in the following types of pools: 

Investment Pools organized under the surplus funds investment pool act of 1982, PA 367, MCL 129.111 to 

129.118 or Investment Pools organized under the Urban Cooperation Act of 1967, PA7, MCL 124.501 to 124.512. 

 
3 

Authority to Purchase Mutual Funds - The Treasurer may invest in no-load fixed income mutual funds composed of investment vehicles, which are legal 

for direct investment by local units of government in Michigan, either taxable or tax-exempt. This authorization is limited to mutual funds whose intent is to 

maintain a net asset value of $1.00 per share. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

 

GLOSSARY 
 

 

ACCRUED INTEREST: The accumulated interest payable on a security since the last interest payment made by 
the issuer. 

 
AGENCY: A debt security issued by a federal or federally sponsored agency. Federal agencies are backed by 
the full faith and credit of the U. S. Government. Federally sponsored agencies (FSAs) are backed by each 
particular agency with a market perception that there is an implicit government guarantee. An example of a 
federal agency is the Government National Mortgage Association (GNMA). An example of an FSA is the Federal 
National Mortgage Association (FNMA). 

 
BANKERS’ ACCEPTANCE (BA): A draft or bill or exchange accepted by a bank or trust company. The 
accepting institution guarantees payment of the bill, as well as the issuer. 

 
BENCHMARK: A comparative base for measuring the performance or risk tolerance of the investment portfolio. 
A benchmark should represent a close correlation to the level of risk and the average duration of the portfolio’s 
investment. 

 
BROKER: A broker brings buyers and sellers together for a commission. 

 
CERTIFICATE OF DEPOSIT (CD): A time deposit with a specific maturity evidenced by a certificate. Large-
denomination CDs are typically negotiable. 

 
COLLATERAL: Securities, evidence of deposit or other property which a borrower pledges to secure 
repayment of a loan. Also refers to securities pledged by a bank to secure deposits of public monies. 

 
COMMERCIAL PAPER: An unsecured short-term promissory note issued by corporations, with maturities 
ranging from 2 to 270 days. 

 
COUPON: (a) The annual rate of interest that a bond’s issuer promises to pay the bondholder on the bond’s 
face value. (b) A certificate attached to a bond evidencing interest due on a payment date. 

 
DELIVERY VERSUS PAYMENT: There are two methods of delivery of securities: delivery versus payment 
and delivery versus receipt. Delivery versus payment is delivery of securities with an exchange of money for 
the securities. Delivery versus receipt is delivery of securities with an exchange of a signed receipt for the 
securities. 

 
DIVERSIFICATION: Dividing investment funds among a variety of securities offering independent returns. 

 
DURATION: A measure of the timing of the cash flows, such as the interest payments and the principal 
repayment, to be received from a given fixed-income security. This calculation is based on three variables; 
term to maturity, coupon rate, and yield to maturity. The duration of a security is a useful indicator of its price 
volatility for given changes in interest rates. 

 
FEDERAL NATIONAL MORTGAGE ASSOCIATION (FNMA):  FNMA, like GNMA, was chartered 
under the Federal National Mortgage Association Act in 1938. FNMA is a federal corporation working under 
the auspices of the Department of Housing and Urban Development (HUD). It is the largest 

single provider of residential mortgage funds in the United States. Fannie Mae, as the corporation is called, is 
a private stockholder-owned corporation. The corporation’s purchases include a variety of adjustable 
mortgages and second loans, in addition to fixed-rate mortgages. FNMA’s securities are also highly liquid and 
are widely accepted. FNMA assumes and guarantees that all security holders will receive timely payment of 
principal and interest. 



 

 

 

 

 
GOVERNMENT NATIONAL MORTGAGE ASSOCIATION (GNMA OR GINNIE MAE): Securities 
influencing the volume of bank credit guaranteed by GNMA and issued by mortgage bankers, commercial 
banks, savings and loan associations, and other institutions. Security holder is protected by full faith and credit 
of the U. S. Government. Ginnie Mae securities are backed by the FHA, VA or FmHA mortgages. The term 
“pass-through” is often used to describe Ginnie Maes. 

 
INVESTMENT POLICY: A concise and clear statement of the objectives and parameters formulated by an 
investor or investment manager for a portfolio of investment securities. 

 
LIQUIDITY: A liquid asset is one that can be converted easily and rapidly into cash without a substantial loss of 
value. In the money market, a security is said to be liquid if the spread between bid and asked prices is narrow 
and reasonable size can be done at those quotes. 

 
LOCAL GOVERNMENT INVESTMENT POOL (LGIP): The aggregate of all funds from political 
subdivisions that are placed in the custody of the State Treasurer for investment and reinvestment. 

 
MARKET VALUE: The price at which a security is trading and could presumably be purchased or sold. 

 
MASTER REPURCHASE AGREEMENT: A written contract covering all future transactions between the 
parties to repurchase---reverse repurchase agreements that establishes each party’s rights in the transactions. 
A master agreement will often specify, among other things, the right of the buyer-lender to liquidate the 
underlying securities in the event of default by the seller-borrower. 

 
MATURITY: The date upon which the principal or stated value of an investment becomes due and payable. 

 
MONEY MARKET: The market in which short-term debt instruments (bills, commercial paper, bankers’ 
acceptances, etc.) are issued and traded. 

 
PORTFOLIO: Collection of securities held by an investor. 

 
RATE OF RETURN: The yield obtainable on a security based on its purchase price or its current market price. 
This may be the amortized yield to maturity. 

 
REPURCHASE AGREEMENT (RP OR REPO): A holder of securities sells these securities to an investor with 
an agreement to repurchase them at a fixed price on a fixed date. The security “buyer” in effect lends the 
“seller” money for the period of the agreement, and the terms of the agreement are structured to compensate 
him for this. Dealers use RP extensively to finance their positions. Exception: When the Fed is said to be doing 
RP, it is lending money that is, increasing bank reserves. 

 
SAFEKEEPING: A service to customers rendered by banks for a fee whereby securities and valuables of all 
types and descriptions are held in the bank’s vaults for protection. 
 
 

SPECULATION: Assumption of risk in anticipation of gain but recognizing a higher than average possibility of 
loss. 

 
TREASURY BONDS: Long-term coupon-bearing U. S. Treasury securities issued as direct obligations of the U. 
S. Government and having initial maturities of more than ten years. 

 
TREASURY NOTES: Medium-term coupon-bearing U. S. Treasury securities issued as direct obligations of 
the U. S. Government and having initial maturities from two to ten years. 

 
VOLATILITY: A degree of fluctuation in the price and valuation of securities. 



 

 

 

 

 
YIELD: The rate of annual income return on an investment, expressed as a percentage. (a) INCOME YIELD is 
obtained by dividing the current dollar income by the current market price for the security. (b) NET YIELD or  
 
YIELD TO MATURITY is the current income yield minus any premium above par or plus any discount from par 
in purchase price, with the adjustment spread over the period from the date of purchase to the date of maturity 
of the bond. 

 



 

13. A 

To:  Board Members 

From:  Stephen Gebes, Technology Director 

Date:  October 17, 2023 

Re:  Information Technology Project Update  

 

At the June 7th, 2022 Board meeting, the Township Board authorized the Manager to expend ARP 

funds to execute a contract for the technology enhancements outlined in an improvement plan 

presented by Brightline IT in May of 2022. This plan included the following projects: 

1. Meraki Network Switches at all main sites  

2. Palo Alto Firewall appliance installation at all main sites  

3. SD-WAN  

4. Meraki WLAN infrastructure  

5. AT&T, Verizon, & Comcast Business Internet enhancements  

6. New vulnerability management assets including Microsoft Patch Management servers  

7. Two-Factor authentication for all public facing access points  

8. QuickHelp Learning Management & testing tools  

9. Storage Area Network reengineering & replacement  

10. Disaster Recovery as a Service  

11. Enhanced Network Monitoring solutions  

12. Backup System Replacement 

13. Microsoft 365 enhancements 

14. Workstation replacements 

Although various supply chain issues and other emergent projects have caused minor delays, the 

technology team continues to make significant progress on this list in conjunction with our third 

party assistant, Brightline IT. 

In 2022, the team replaced Meraki switches (1) & the primary firewall at the Town Hall Building. 

In early 2023, staff upgraded all remote sites with new Palo Alto firewalls and enhanced Internet 

connections (2 & 5). The site-dedicated Palo Alto Firewalls were then configured to facilitate a 

Software Defined – Wide Area Network that increases reliability & performance at all of our sites 

(3). 

Meraki Wi-Fi access points were finally delivered and installed throughout all facilities as soon as 

the products arrived in early 2023 (4). 

Throughout the above improvements, Brightline installed new patch management servers for the 

Township (6), assisted with the roll out of various training campaigns (8), and advised on the 

implementation of two-factor authentication to all of our Office 365 users (7).  
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Perhaps the most significant enhancement completed to date is the implementation of the new 

Disaster Recovery as a Service System that came online in late March of 2023 (10). This 

significantly improves the Township’s ability to respond to a wide variety of both natural disaster 

and manmade events that might otherwise result in the loss of data. 

In April of 2023, the new Storage Area Network Device was brought online (9). Data transfers are 

now complete; this will lay the foundation for new data backup systems to replace the outdated 

systems currently employed by the Technology team, which is working to remove the deprecated 

hardware. 

In June of 2023, the technology team began building new views in the Network Monitoring System 

implemented by Brightline (11). IT staff is now building & incorporating custom network reports 

into our daily security reviews. 

Currently, internal and external resources are focused on hardening of one of our most critical 

cloud resources, the Township’s Office 365 environment. This includes, but not limited to, email, 

cloud storage, calendars, collaboration, office applications, etc. The Team is pushing to finish this 

project over the next several weeks. 

Additionally, now that Township operations have all returned to the Township Hall, IT staff is 

reprioritizing replacement of outdated workstation computers and deployment of Network 

Monitoring agents on all workstation computers. 

Overall, this puts us over 90% of the way through our initially planned improvements, and leaves 
us with the remainder of 2023 to finish the backup enhancements and workstation replacements. 
 
IT staff considers all of this activity to have been an unqualified success and has our technology in 
a place that will require little more than ongoing updates and minor enhancements over the next 
budget cycle. 
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13. B 

To:  Board Members 

From:  Michael Hamel, Fire Chief 

Date:  October 11, 2023 

Re:  Fire Protection and Emergency Services Cost Recovery Ordinance Update 

 
The Fire Department proposes the addition of Article III to Chapter 18 of the Township Code of 

Ordinances to inform the public and other applicable parties of cost recovery charges for emergency 

response within the Township’s jurisdictional limits. 

The intention of Article III is to fairly allocate the costs of providing fire department services and 

other emergency services among those responsible for them. The article establishes a policy and 

sets forth the methods by which it may recover costs incurred in making appropriate responses and 

providing the related services. 

The following is a non-exhaustive list of fire protection services and other emergency services that 

shall be billable and collectible as cost recovery charges (Article III, Section 18-32): 

(a) Responding to a multi or single motor vehicle and/or pedestrian accident, or other incident 
involving motor vehicle(s) and/or pedestrian(s). 

(b) Responding to a grass, rubbish, motor vehicle, aircraft, train, tree or forest, house, multiple-
family building, hotel, motel, or other commercial establishment fire. 

(c) Responding to requests for emergency medical services. 
(d) Responding to requests to provide ambulance services.  
(e) Responding to a downed power line or other non-HAZMAT public utility hazard response. 
(f) Responding to excessive requests for emergency assistance. 
(g) Responding to a bomb threat. 
(h) Responding to a threat to harm oneself or others. 
(i) Demolition of a structure. 
(j) Other emergency or rescue service(s) not covered by Article I or II of this Chapter, or Article II 

of Chapter 22. 
(k) Other services not specifically listed that are determined by the Meridian Township Fire 

Department Chief to be fire protection or other emergency services. 
 

The following motion is proposed for Board consideration: 
 
MOVE TO APPROVE THE UPDATED COST RECOVERY ORDINANCE AMENDING 
CHAPTER 18 OF THE CODE OF THE CHARTER TOWNSHIP OF MERIDIAN TO INCLUDE 
THE ADDITION OF ARTICLE III “FIRE PROTECTION AND EMERGENCY SERVICES” AND 
AUTHORIZE THE CLERK AND SUPERVISOR TO SIGN THE ORDINANCE. 

 
 



ORDINANCE NO.                          
 

ORDINANCE AMENDING CHAPTER 18 OF THE CODE OF THE CHARTER TOWNSHIP OF 
MERIDIAN, INGHAM COUNTY, MICHIGAN BY ADDING ARTICLE III 
FIRE PROTECTION AND EMERGENCY SERVICES COST RECOVERY 

 
THE CHARTER TOWNSHIP OF MERIDIAN ORDAINS: 

 
 

Section 1. Amendment to Chapter 18, Article II of the Code of Ordinances. The code of the 
Charter Township of Meridian, Ingham County, Michigan, Chapter 18, Article II, shall be amended to 
reserve Sections 18-21 through 18-29 for future use.  
 

Section 2. Amendment to Chapter 18 of the Code of Ordinances by adding Article III. The 
Meridian Charter Township Code of Ordinances, Chapter 18, shall be amended to add the following 
new and additional Article III entitled Fire Protection and Emergency Services Cost Recovery, which 
shall read as follows:  
 

ARTICLE III 
Fire Protection and Emergency Services Cost Recovery 

 
 
Section 18-30. Definitions. 
 
The following words, terms, and phrases, when used in this article, shall have the meanings ascribed 
to them in this section, except where the context clearly indicates a different meaning: 
 
 BOMB THREAT 

The verbal or written threat of a bomb or other explosive device which, if discharged as 
threatened, would violate a federal, state, or local law. 

 
 COST RECOVERY CHARGES 

Include the non-exhaustive list of fire protection services and other emergency services 
enumerated in § 18-32 of this article. 

 
DEMOLITION OF A STRUCTURE 

The tearing down of a structure damaged by fire that must, as determined by the Meridian 
Township Fire Department Fire Chief, be promptly demolished following the fire to protect 
public safety. 

 
DIRECT BENEFIT 

Receiving a “direct benefit” means causing, requesting, or being involved in an accident or 
incident within the Township’s jurisdictional limits that causes a response by the Township 
(i.e., dispatching a fire truck or an ambulance) to provide fire or other emergency services. 
Receiving a “direct benefit” shall also include instances where a medical or care facility 
(including its employees, agents, and contractors) causes or requests the Township to 
provide non-emergent transportation to one of the facility’s patients, residents, or occupants.  

 
DOWNED POWER LINE OR OTHER NON-HAZMAT PUBLIC UTILITY HAZARD RESPONSE 



The disabling of any transmission, distribution, or service line, cable, conduit, pipeline, wire 
or the like used to provide, collect, or transport electricity, natural gas, communication or 
electronic signals (including, but not limited to, telephone, computer, cable television, and 
stereo signals or electronic impulses), water or sanitary or storm sewage if the owner or 
party responsible for the maintenance of such utility line does not respond within one hour 
to a request to repair or correct such failure. 

 
EXCESSIVE REQUESTS FOR EMERGENCY ASSISTANCE 

Any request for emergency assistance made to a particular location if emergency assistance 
has been requested to such location more than five times in the preceding thirty days. 

 
 MOTOR VEHICLE 

Any self-propelled or towed vehicle designed or used on the public streets, roads, and 
highways to transport passengers or property which is required to be registered for use upon 
such public streets, roads, and highways. For the purposes of this article, all trailers and 
appurtenances attached to any motor vehicle are deemed to be a motor vehicle. 

 
RESPONSIBLE PERSON  

An individual, firm, corporation, association, partnership, entity, consortium, or joint venture 
responsible for cost recovery charges and receiving a direct benefit from the fire protection 
services and/or other emergency services provided by the Township, and the heirs, estates, 
successors, and assigns of such responsible person(s), subject to any limitations expressly 
stated in § 18-35 (Exemptions) and § 18-37 (Multiple Responsible Persons) herein. 

 
TOWNSHIP 

The Charter Township of Meridian and all of its departments, specifically including the 
Meridian Township Fire Department. 

 
Section 18-31. Findings and Purpose. 
 
This article is adopted to enable the Township to bill for and collect “cost recovery charges,” as 
defined herein, from those receiving direct benefits from fire department services and other 
emergency services provided by the Township, pursuant to state law, including Public Act 33 of 1951, 
being MCL § 41.801 et seq. 
 
The Township finds that this article is necessary to fairly allocate the costs of providing fire 
department services and other emergency services among those responsible for them. The Township 
further finds that this article is necessary to establish a policy and set forth the methods by which it 
may recover costs incurred in making appropriate responses and providing services in connection 
with same. 
 
It is expressly the purpose of this article to provide for and promote the safety and welfare of the 
general public and not to create or designate any particular class of persons who will or should be 
specially protected by its terms. 
 
Section 18-32. Cost Recovery Charges. 
 
Subject to Section 18-35 of this article (Exemptions), the following is a non-exhaustive list of fire 
protection services and other emergency services that, when provided by the Township within the 
Township’s jurisdictional limits, are billable and collectible as “cost recovery charges” in accordance 



with the Township’s Resolution Adopting Fee Schedule for this article and the fee schedule attached 
thereto. 
 

(a) Responding to a multi or single motor vehicle and/or pedestrian accident, or other incident 
involving motor vehicle(s) and/or pedestrian(s). 
 

(b) Responding to a grass, rubbish, motor vehicle, aircraft, train, tree or forest, house, multiple-
family building, hotel, motel, or other commercial establishment fire. 
 

(c) Responding to requests for emergency medical services. 
 

(d) Responding to requests to provide ambulance services.  
 

(e) Responding to a downed power line or other non-HAZMAT public utility hazard response. 
 

(f) Responding to excessive requests for emergency assistance. 
 

(g) Responding to a bomb threat. 
 

(h) Responding to a threat to harm oneself or others. 
 

(i) Demolition of a structure. 
 

(j) Other emergency or rescue service(s) not covered by Article I or II of this Chapter, or Article 
II of Chapter 22. 
 

(k) Other services not specifically listed that are determined by the Meridian Township Fire 
Department Chief to be fire protection or other emergency services. 

 
Section 18-33. Time for Payment of Cost Recovery Charges.  
 
The cost recovery charges under this article are due and payable by the responsible person(s) within 
30 days from the date on the Township’s invoice mailed to the last known address of the responsible 
person(s).  If payment is not received within 30 days, such cost recovery charges are collectible 
through proceedings in district court or in any court of competent jurisdiction as a matured debt. 
 
Section 18-34. Collection of Charges. 
 
Upon the failure of a responsible person(s) to pay the cost recovery charges due within the time limit 
for payment provided in § 18-33 (Time for Payment of Cost Recovery Charges), the Township 
Treasurer shall have the right and power to add all cost recovery charges to the tax roll of the 
property of the responsible person(s) in the Township from which, upon which, or related to which 
the cost recovery charges were incurred and to levy and collect such costs in the same manner as 
provided for the levy and collection of real property taxes against such property or premises. In 
addition, the Township Treasurer may collect any overdue amounts from the responsible person(s) 
in any other manner permitted by law, including the filing of a collection suit in a court of competent 
jurisdiction. Any overdue amounts shall bear interest at the rate set forth in the annual schedule of 
fees. 
 
Section 18-35. Exemptions.  



 
The following properties and services are exempt from cost recovery charges under this article: 
 

(a) Responding to a fire involving Township buildings, grounds, and/or property. 
 

(b) Responding to a fire or providing other emergency services that are provided and performed 
outside of the Township. Notwithstanding such exemption for services provided outside of 
the Township, the Township and other municipalities may adopt (an) ordinance(s) to impose 
fees for fire and emergency service runs within their respective territories under MCL 41.801 
et seq., as amended, and may otherwise contract for recovery of costs in their respective 
territories through measures including, but not limited to, a mutual aid agreement allowing 
for cost recovery. 
 

Section 18-36. Non-Exclusive Charges. 
 
Cost recovery charges are not the only charges that may be made by the Township for the costs and 
expenses of providing fire protection and other emergency services within the Township’s 
jurisdictional limits. Additional charges may be collected by the Township through general taxation 
after an approving vote of the electorate or by a special assessment established under the applicable 
Michigan statute(s). General fund appropriates may also be made to cover such additional costs and 
expenses of providing fire protection and other emergency services. 
 
Section 18-37. Multiple Responsible Persons. 
 
When a particular fire protection or other emergency service rendered by the Township directly 
benefits more than one person, each person so benefited is jointly and severally liable for the 
payment of the full charge for such service. Provided, however, that if a court of competent 
jurisdiction determines that one or more persons who received fire protection or other emergency 
service rendered by the Township was at fault for the incident resulting in such service, the other 
person(s) involved in the incident shall not be considered “responsible persons” for the purposes of 
this article.  
 
Section 18-38. Appeal. 
 

(a) Any person who has been billed may appeal the assessment of cost recovery charges to the 
Meridian Township Fire Department Chief. Such appeal shall be in writing, shall be filed with 
the Fire Chief within the time limit for payment provided in § 18-33 (Time for Payment of 
Cost Recovery Charges), and shall state every reason why the cost recovery charges should 
not be paid, supporting such with adequate and verifiable facts. The Fire Chief shall render a 
decision on the appeal and shall notify the appellant and the Township Treasurer of the 
decision in writing. The Fire Chief may, in his or her discretion, waive or reduce cost recovery 
charges, based on the information submitted. 
 

(b) Any person aggrieved by the decision of the Fire Chief made pursuant to § 18-31(a) may file 
a written appeal, along with any supporting documentation, with the Township Manager 
within 30 days after the date of the written decision by the Fire Chief. The Township Manager 
shall determine whether the decision of the Fire Chief is supported by the documents and 
information in the file. 
 



(c) The Township Treasurer shall defer collection of cost recovery charges while any appeal is 
pending; provided, however, that any interest allowed on cost recovery charges shall 
continue to accrue during the appeal period. 

 
Section 18-38. Non-Applicability of No Fault Act. 
 
This ordinance provides authority to the Township to collect cost recovery charges for fire and 
emergency services provided by the Township, and within the Township, to a responsible person(s). 
No claim under this ordinance is for, or relates to, property damage(s). Michigan’s No Fault Act, as 
amended, MCL 500.3101 et seq., does not apply to, conflict with, or preempt this ordinance. 
 
Section 18-39. No Limitation of Liability.  
 
The collection of cost recovery charges pursuant to this article does not limit the liability of a 
responsible person under applicable local, state, or federal law. 
 

Section 3. Validity and Severability.  The provisions of this Ordinance are severable and the 
invalidity of any phrase, clause or part of this Ordinance shall not affect the validity or effectiveness 
of the remainder of the Ordinance. 
 

Section 4. Repealer Clause.  All ordinances or parts of ordinances in conflict therewith are 
hereby repealed only to the extent necessary to give this Ordinance full force and effect. 
 

Section 5. Savings Clause.  This Ordinance does not affect rights and duties matured, penalties 
that were incurred, and proceedings that were begun, before its effective date. 
 

Section 6. Effective Date.  This Ordinance shall become effective immediately upon its 
publication. 
 
 
___________________________________________   ___________________________________ 
Patricia Herring Jackson    Deborah Guthrie 
Township Supervisor     Township Clerk 
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13.C 

To:  Township Board 
 
From:  Timothy R. Schmitt, AICP 
  Community Planning and Development Director 
 
Date:  October 11, 2023 
 
Re: Recreational Marijuana Scoring Criteria 
 
In July, the Township Board approved an ordinance to allow recreational marijuana establishments 
to be permitted in the Township. The next stage for the implementation of that ordinance is the 
adoption of Procedures and Standards to guide the review and approval of the applications and the 
criteria on which to judge the issuance of recreational permits. An ordinance amendment is not 
required. This will allow the Board to review each application against the same criteria to ensure 
that the establishments are treated equally when determining which applicant can move forward to 
Special Use Permit submittal.  
 
In conjunction with the Township Attorney, Staff is recommending utilizing a series of criteria to 
analyze the applications, similar to the process to assess a Special Use Permit. Rather than a number-
based scoring system, the criteria for each application would be independently analyzed. This 
process is more consistent with our other land use related decisions and is a process that the 
Attorney’s office is comfortable utilizing. Given the zoning in each district, this will allow more direct 
comparisons between applicants in the same geographic area.  
 
Additionally, the Township Board also needs to establish the mechanics of application 
consideration. Since medical marihuana utilized a lottery process, there is no existing framework to 
utilize for consideration of recreational permits. The Board may review the applications themselves 
directly. Alternatively, the Board may establish a committee to initially review the applications and 
make a recommendation. In this option, the Board still retains the final decision. However, the size 
and membership of the committee would need to be decided. 
 
Staff looks forward to this important discussion with the Board and moving this policy forward 
towards eventual applications.  
 
Attachments 
1. Recreational marijuana scoring criteria 
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Recreational Marijuana Licensing 
Competitive Review Criteria 

 
1. The content and suf�iciency of the information provided in the application for 

recreational marijuana licensing.  

2. Whether the proposed licensed location is consistent with the land use for the 
surrounding neighborhood. 

3. Whether the applicant and its stakeholders have demonstrated competency in 
business operations and have a good reputation in the community and marihuana 
industry, viewed in light of history of compliance with state and local laws and 
regulations; whether the applicant or it stakeholders has held or currently holds any 
other state regulated license, including a CRA issued license or a liquor license; 
whether the applicant or its stakeholders currently operate or previously operated 
any other marihuana or state regulated businesses; reviews and references related to 
any ongoing business operations; and any other information or documentation that 
demonstrates good reputation and good moral character.  

4. The extent that proposed plans eliminate or minimize traf�ic, noise, and odor effects 
on the surrounding neighborhood. 

5. Whether the applicant has demonstrated a dedication to Meridian Township and the 
community, including but not limited to the following local economic criteria: 

a. How many permanent full-time employees are proposed and the applicant’s 
plans for providing competitive compensation, bene�its or educational 
programs to its employees. 

b. Whether the applicant has articulated plans or strategies to hire local 
contractors for the renovation and/or construction of the proposed facility. 

c. The applicant or its members or shareholders have a history of business 
operations in the Township and compliance with regulations, permitting, etc.  

6. How the application meets the following physical site criteria: 

a. The extent of extra security measures taken above the minimum-security 
measures required under state law. 

b. For projects proposing to erect a new building, the total estimated investment 
amount per sq. ft. for constructing the facility.  

c. For projects proposing to reuse or renovate an existing building, the amount 
of time the existing building or suite was vacant prior to the marijuana 
applicant obtaining control of the property.  

d. For all projects, the estimated amount of investment in the build out of the 
suite proposed for the establishment, including �ixtures and equipment.  

e. The environmental bene�its of development of the site, speci�ically: 
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i. Whether there is a plan to clean up former brown�ield or blighted 
property. 

ii. The extent to which the renovation or build out utilizes an 
environmentally friendly design.  

iii. Whether the property to be improved has an environmentally friendly 
production and waste management design and plan. 

f. The extent of upgrades and renovations to the landscaping, parking, and 
lighting beyond minimum ordinance requirements. 

g. The harmonious nature of the build out or renovation with the surrounding 
area. 

h. The location will not harm the health, welfare, or safety of abutting residents 
or abutting properties. 

7. Whether the applicant and its stakeholders have reasonably demonstrated that they 
possess suf�icient �inancial resources to implement and carry out their proposed 
business plan and operations. In assessing this criterium, the Township should 
consider the scope of applicant’s proposed business plan in conjunction with 
documentation of �inancial assets (i.e. bank statements, tax returns, documents 
denoting pecuniary interest utilized by the CRA), liabilities, and sources of funding.   

8. Whether the applicant is an existing and operating medical marijuana Permit Holder 
within the Township and the length of time of such operations. 

9. Whether the planned signage for the proposed location is consistent with the land 
uses in the surrounding neighborhood and of such a design and location that is in 
harmony with the purpose and intent of the Zoning Ordinance and the Meridian 
Township Recreational Marihuana Ordinance. This includes, but is not limited to, the 
size, location, construction materials of the sign and/or design of the sign, logos, or 
lighting. 

10. Whether the applicant has planned community outreach to the Township and its 
residents, including but not limited to planned educational services, charitable or 
philanthropic activity, community improvement, or other programs that will directly 
bene�it the Township, Township services, or improve the health, safety, and welfare 
of the Township and its residents. 
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