AGENDA

CHARTER TOWNSHIP OF MERIDIAN
Downtown Development Authority

o DOWNTOWN

« EST. 1842 -

MERIDIAN

TOWNSHI P& 9 April 3,2023 7:30AM
\/ Municipal Building
5151 Marsh Road, Okemos

OKEMOS °

1. CALL MEETING TO ORDER
2. ROLL CALL
3. MISSION: The Meridian Township DDA mission is to beautify and revitalize downtown
Okemos as a very desirable place to shop, live, and do business. It is a commitment to
promoting and improved quality of life by creating a friendly, walkable community
embracing the natural aesthetics of the river and parks.
APPROVAL OF AGENDA
APPROVAL OF MINUTES - November 7, 2022
PUBLIC REMARKS
FINANCIAL REPORT
A. Monthly Financial Reports December 2022 - February 2023
8. AUTHORIZATION OF PAYMENTS
A. Consumers Energy Bill December 2022-March 2023
9. NEW BUSINESS
A. Annual Officer Election
B. 2022 Annual DDA Report
C. DDA Member Attendance Issue
10. REPORTS

N o ok

A. Township Board
B. Township Manager
C. Planning Commission
D. Chair
E. Staff
11. OPEN DISCUSSION/BOARD COMMENTS
12. PUBLIC REMARKS
13. NEXT MEETING DATE
A. May 1, 2023, 7:30am - Central Fire Station 5000 Okemos Road, Okemos MI Community
Room - Parking lot is on Central Park Drive!

14. ADJOURNMENT

Individuals with disabilities requiring auxiliary aids or services should contact the Meridian Township Board by
contacting: Township Manager Frank L. Walsh, 5151 Marsh Road, Okemos, MI 48864 or 517.853.4258 - Ten Day
Notice is Required. Meeting Location: 5151 Marsh Road, Okemos, M1 48864 Township Hall

Providing a safe and welcoming, sustainable, prime community. v A PRIME COMMUNITY

meridian.mi.us
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Charter Township of Meridian

Downtown Development Authority (DDA)

Municipal Building, 5151 Marsh Rd., Okemos, MI 48864
Monday, November 7, 2022 — Minutes

Members

Present: Don Romain, Bill Cawood, Supervisor Jackson, Renee Korrey, Peter Campbell, and Susan Fulk

Members

Absent: Tom Stanko and Jim Spanos

Staff

Present: Neighborhoods & Economic Development Director Amber Clark, Township Manger Frank Walsh
and Executive Assistant Michelle Prinz

Others

Present: Planning Commissioner Mark Blumer

1. CALL MEETING TO ORDER

Member Fulk called the meeting to order at 7:33am and read the mission statement.
2. APPROVAL OF THE AGENDA

MOTION BY MEMBER KORREY TO APPROVE THE AGENDA. SUPPORTED BY MEMBER ROMAIN.
MOTION APPROVED 6-0.

3. APPROVAL MEETING MINUTES OF JULY 11, 2022

MOTION BY MEMBER CAWOOD TO APPROVE THE MINUTES. SUPPORTED BY MEMBER KORREY.
MOTION APPROVED 6-0.

4, PUBLIC REMARKS
None.
5. COMMUNICATIONS

A. Resignation Letter ]. Raynak
Director Clark shared the letter with the group.
6. FINANCIAL REPORT

A. Monthly Financials (June-September)



Director Clark reviewed the financials. The fund balance is $89,564.81. The financials were placed on file.
B. Development Project List
Director Clark reported that the Village of Okemos Brownfield Plan was approved by the Board.

AUTHORIZATION OF PAYMENTS

A. Consumers Energy Bill August 2022

MOTION BY MEMBER CAWOOD TO APPROVE THE PAYMENT OF THE JULY 2022 CONSUMERS
ENERGY BILL IN THE AMOUNT OF $29.24. SUPPORTED BY MEMBER CAMPBELL. MOTION
APPROVED 6-0.

B. Consumers Energy Bill September 2022

MOTION BY MEMBER CAWOOD TO APPROVE THE PAYMENT OF THE AUGUST 2022 CONSUMERS
ENERGY BILL IN THE AMOUNT OF $29.24. SUPPORTED BY MEMBER CAMPBELL. MOTION
APPROVED 6-0.

C. Consumers Energy Bill October 2022

MOTION BY MEMBER CAWOOD TO APPROVE THE PAYMENT OF THE SEPTEMBER 2022 CONSUMERS
ENERGY BILL IN THE AMOUNT OF $29.27. SUPPORTED BY MEMBER CAMPBELL. MOTION
APPROVED 6-0.

D. Consumers Energy Bill November 2022

MOTION BY MEMBER CAWOOD TO APPROVE THE PAYMENT OF THE SEPTEMBER 2022 CONSUMERS
ENERGY BILL IN THE AMOUNT OF $29.27. SUPPORTED BY MEMBER CAMPBELL. MOTION
APPROVED 6-0.

OLD BUSINESS

A. Village of Okemos-Development/RAP Grant Update

Director Clark stated we did not receive the RAP grant request of $5,000,000. The Village of Okemos
Project has requested a minor amendment to the MUPUD for a reduction in commercial space (6,000-7,000
square feet). This would allow the developers to repurpose the space that was intended for Douglas ] to
residential space. They will be applying for another grant from the State in the amount of $10,000,000 that
would be $5,000,000 per year for two years.

B. DDA Member Attendance

The DDA discussed the attendance policy. Mr. Spanos has missed ten meetings in a row. Frank mentioned
he will reach out to Mr. Spanos and have a personal conversation with him regarding his participation with
the DDA.

NEW BUSINESS

A. RRC Site Selection - 4708 Okemos Road



10.

Director Clark mentioned that the DDA consider listing the property at 4708 Okemos Road, which is in the
DDA, for sale on the MEDC Redevelopment Ready Site. Previously, the Haslett property was listed on the
site.

MOTION BY MEMBER ROMAIN TO AUTHORIZE THE ECONOMIC DEVELOPMENT DIRECTOR TO
ENGAGE WITH THE PROPERTY OWNER AND THE MEDC TO LIST THE PROPERTY AS A POSSIBLE
REDEVELOPMENT PRIORITY SITE. SUPPORTED BY MEMBER CAMPBELL. MOTION APPROVED 6-0.

B. 2023 DDA Meeting Start Times

The DDA discussed changing the meeting time to 8:00am or noon for 2023. In the end, there was
consensus for continuing with the 7:30am meeting start time for 2023.

C. 2023 DDA Calendar Meeting Dates

MOTION BY MEMBER KORREY TO APPROVE THE 2023 MEETING SCHEDULE FOR THE DOWNTOWN
DEVELOPMENT AUTHORITY OF MERIDIAN TOWNSHIP AS PRESENTED. SUPPORTED BY MEMBER
CAMPBELL. MOTION APPROVED 6-0.

REPORTS

A. Township Board
Supervisor Jackson reported on the following:
e Board approved the Village of Okemos Brownfield Plan
e Approved other zoning and ordinance updates
e Received the new fire ladder truck that was paid for in cash

B. Township Manager
e Police Department is in the process of reaccreditation
e Board will be hearing ARP funding requests at the 11/29 meeting
e Township hunt has taken 89 deer so far
e New welcoming signs are coming
e Joyce VanCoevering and John Sarver were recognized as Volunteers of the Year
e January ribbon cutting planned for the Okemos Bridge
e Board goal setting begins on 11/29
e Backin court on Winslow Trailer Park
e DEl-installation of sanitary products in township restrooms
e Senior Center issues at Chippewa School
e Looking at facility updates including paint, carpet and furniture
e 242 Church volunteers are painting the police building
e Local Road Program is winding down
e Beginning the 2024 Road Program

C. Planning Commission

Commissioner Blumer reported the Planning Commission has updated the sign ordinance and the large
item will be the revision of the Master Plan. Also, discussed a new housing development at Powell and
Central Park. A question arose of what is the percentage of rental versus owned homes in Meridian
Township along with the projection for the future.



11.

12.

13.

14.

D. Chair Report
None.

E. Staff Report
Director Clark shared she submitted the Match on Main application. The Bonus Bucks program will run
from 11/26-12/23, if you spend $50, you get $50 (offer good for the first 10 people at each store). The

old Outback Steakhouse building does have a buyer.

OPEN DISCUSSION/BOARD COMMENTS

Member Fulk reported that she will be retiring early next year and December will be her last DDA meeting.

PUBLIC REMARKS

None.

NEXT MEETING DATE

a. December5, 2022, 7:30am

ADJOURNMENT

The meeting was adjourned at 9:03am without objection.

Providing a safe and welcoming, sustainable, prime community. v e CommNY

meridian.mi.us



\/ Statement Ending 12/31/2022

INDEPENDENT foi?a\,NMTzianaiEs MERIDIAN CHARTER TOWNSHIP Page 1 of 2
Account Number: XXXXXXX5474

BANK
Managing Your Accounts
>002075 7179892 0001 93443 L0Z Okemos
MERIDIAN CHARTER TOWNSHIP ﬁ 800.3
DOWNTOWN DEVELOPMENT AUTHORITY -
ACCOUNTS PAYABLE ) IndependentBank.com

=

5151 MARSH RD
OKEMOS M| 48864-1104

Also enclosed with your account statement are various documents containing important information. If you should have
any questions regarding this information, please contact our Customer Experience Hub at 800.355.0641, Monday-Friday
8 am-8 pm and Saturday 8 am-5 pm (ET). We appreciate your business.

With our Holiday Wrap-Up loan, you may be able to tie up any loose ends from the holiday season, and start the year
anew! Enjoy great rates when you consolidate holiday debt, gift yourself what you really wanted, take a much-needed
vacation getaway, and much more! This loan runs January 1-February 28, 2023, and you can learn more and apply
online by visiting IndependentBank.com or contacting your local branch.

Summary of Accounts
Account Type Account Number Ending Balance
Business Freedom Checking HKAXAKKXKE474 $102,684.21

Business Freedom checking-xxxxxxx5474

Account Summary

Date Description Amount
12/01/2022 Beginning Balance $102,713.48
0 Credit(s) This Period $0.00
1 Debit(s) This Period $20.27
12/31/2022  Ending Balance $102,684.21
Other Debits
Date Description Amount
12/08/2022  Point Of Sale Withdrawal CONSUMERS ENERGY CO800-477-5050 MIUS $29.27

Daily Balances

Date Amount Date Amount
12/01/2022 $102,713.48 12/08/2022 $102,684.21

@ Member
== FDIC

02075 7179892 D0kL19k 012391 00DL/DD03



MERIDIAN CHARTER TOWNSHIP xxf(xxxxsm Statement Ending 12/31/2022 Page 2 of 2
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V Statement Ending 02/28/2023

INDEPENDENT ffn?a\’NMTZ i;si% MERIDIAN CHARTER TOWNSHIP Page 1 of 2
Account Number: XXXXXXX5474

BANK
Managing Your Accounts
>002123 3108920 0001 93443 10Z Okemos
s MERIDIAN CHARTER TOWNSHIP 800 355 0841
& DOWNTOWN DEVELOPMENT AUTHORITY
=m» ACCOUNTS PAYABLE independentBank com

5151 MARSH RD
OKEMOS MI 48864-1104

With Business Loan Express from Independent Bank, your new business loan is streamlined. Enjoy a fast, secure, and
efficient loan application process. Close on your loan in as little as three business days, and take advantage of a simple
application, secure document collection portal, digital closing documents, and more. Loans currently eligible to utilize
Business Loan Express include: Term/Equipment loans (under $100,000) and Lines of Credit (under $50,000). All
existing Independent Bank business deposit customers are eligible to use the Business Loan Express platform. Contact
your local Community Business Banker to learn more and apply.

Summary of Accounts
Account Type Account Number Ending Balance
Business Freedom Checking XXXXXXX5474 $102,631.81

Business Freedom Checking-XXXXXX)(5474

Account Summary

Date Description Amount
02/01/2023 Beginning Balance $102,660.62
0 Credit(s) This Period $0.00
1 Debit(s) This Period $28.81
02/28/2023 Ending Balance $102,631.81
Other Debits
Date Description Amount
02/08/2023  Point Of Sale Withdrawal CONSUMERS ENERGY CO800-477-5050 MIUS $28.81

Daily Balances
Date Amount Date Amount
02/01/2023 $102,660.62 02/08/2023 $102,631.81




1/30/23, 4:02 PM Mail - Amber Clark - Outlook

Consumers Energy <noreply@alerts.consumersenergy.com>

To: Amber Clark <clark@meridian.mi.us>

lw.logo

. €xclamation-icon Your account is on Auto-pay.

View Bill Inserts & Other Important Information

le.Electric Usage Graph

[+.Consumers Promotional Image

Terms & Conditions

https://outlook.office.com/mail/deeplink?popoutv2=1&version=20230120008.13&view=print
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http://url3971.alerts.consumersenergy.com/ls/click?upn=SqUNVR6SxG84Z74zm5soMEyONUOyTe2YLvfePTkhp0PSayUrb7eK7aLUQGBzX4HqJIr4BSnwqM-2FoeppwQQ3Il3xZBIiNDP09HezojkkLs5qgxMptpvC3wQho0g-2B0wGj7m9OLGByNPxSHss4bIiingDIIrhesY9Rsyyw-2Faq9GkpxQKRg7silkkcQ0wFSKQOmQI2IuDNiAd5p5gqoQkbTYIQ-3D-3DPqGy_UFjx-2BYNFkD0-2BOLpt0SDrTEaTLN-2BErLiH4deWNmn-2By-2BxgIDNygVVze-2BsonicL0yZwXSXgHVNApm9tyn-2FgKFefO7i1o6Fk-2FG89jtx9LSW7DqgnSNAKtmtDNNUwgqxcV2I76lbm9wIyazH9kYmApZYQye4OiAa6x96XQK2tOAQMuaIIfWYJ2qxBXRiTbOKmOnsLpYPU-2Bv37ptwkcBsn4nRTS9KyzK9dx7UNjmyXFILMMbuQiLdj2vPQWv9WR9kO7pykA54HeiEikSjUORzDZ9jsmGBaktc2hyGVvLfq5wZ-2F96Rm-2FEvwOiePQZTP1RF5fUZxBcvvHXYCLfCJ25UmPiPylax-2B16YdxZFBWpo6ukuSN4Uj5ipkO3I-2FU8GlFbfJZjD-2FZxf5E2047y-2BS0sLvnVf1s47ra-2FBH3-2F8V0OVi-2FlsYAqw-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=SqUNVR6SxG84Z74zm5soMEyONUOyTe2YLvfePTkhp0Oi4OeYkU9uF6BTh4FQjYdpOc26VxJ2HgxOpyeoYpaUpwuUseWDlZw102y9bBjRwzxjEi6aFmX94NXMdLRg0AQzchV-2BGsOxjOnfrrFubDqch2yJld5EsQNLEUlc-2F-2Bi8X9KlPqKGntpw2D0TsXX3YFzFBjaZHRTfArKJv05vIGnn9uR-2FGPMjOgo-2BEhOS496WTS0-3DXlsE_UFjx-2BYNFkD0-2BOLpt0SDrTEaTLN-2BErLiH4deWNmn-2By-2BxgIDNygVVze-2BsonicL0yZwXSXgHVNApm9tyn-2FgKFefO7i1o6Fk-2FG89jtx9LSW7DqgnSNAKtmtDNNUwgqxcV2I76lbm9wIyazH9kYmApZYQye4OiAa6x96XQK2tOAQMuaIIfWYJ2qxBXRiTbOKmOnsLpYPU-2Bv37ptwkcBsn4nRTS9KyzK9dx7UNjmyXFILMMbuQiLdj2vPQWv9WR9kO7pykA54HeiEikSjUORzDZ9jsmBhlQlpaPHJUjYj7p6OmBUYHTgxdsgOVyO3yvTznmIFTzKTDc9lkFXDKAPbApwtNsH1bGwRSQ3FWtIy8apXkzl-2F-2FYKsGGWCOwMJq4RcVja5RnHMfiLoJBuxb4fqHu348EYqwR9pfTFNf53k8lukq-2B-2Fg-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=SqUNVR6SxG84Z74zm5soMEyONUOyTe2YLvfePTkhp0Oi4OeYkU9uF6BTh4FQjYdpOc26VxJ2HgxOpyeoYpaUpwuUseWDlZw102y9bBjRwzxjEi6aFmX94NXMdLRg0AQzchV-2BGsOxjOnfrrFubDqch2yJld5EsQNLEUlc-2F-2Bi8X9KlPqKGntpw2D0TsXX3YFzFWOlpmnWhr754D6x12DOXJw-3D-3Dq0JQ_UFjx-2BYNFkD0-2BOLpt0SDrTEaTLN-2BErLiH4deWNmn-2By-2BxgIDNygVVze-2BsonicL0yZwXSXgHVNApm9tyn-2FgKFefO7i1o6Fk-2FG89jtx9LSW7DqgnSNAKtmtDNNUwgqxcV2I76lbm9wIyazH9kYmApZYQye4OiAa6x96XQK2tOAQMuaIIfWYJ2qxBXRiTbOKmOnsLpYPU-2Bv37ptwkcBsn4nRTS9KyzK9dx7UNjmyXFILMMbuQiLdj2vPQWv9WR9kO7pykA54HeiEikSjUORzDZ9jsmPxtyV19nCvUh6TZXjdp1JltDV1Lgz3bK-2FrBQFu6X-2ByrYMbO9FNxYGh7CYdbuq-2F5YzqsR-2Bk1x8Yw1COhrtb0Fz6J38OV7fNsaRRSQXaMX3Y7MAApZM41n3SrazPmkONxJl-2FCIfO2GEOmBPVQ1Q4S7Jk-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=zIAtoBWyiTAcE0tyu3rEQ9-2BNLhe0oXNotEA1P2B0xnZAUJAiSXjMt-2FBIpr9aTAJxKMiCKwjydlLp0zFGhS-2FI1Yak9Y3p06PAsMwsKZOMg4lmO7P7q9-2FUhS-2FwdRoT2ESaAyvwsAK3hekDCC0MJsaNEd-2Fm4VGtHo6A2FZQJOkzza3z1T5PSJSduzQGt8mX9wvGmamcyxu1spTypCKfSLfMaPSarxIOh1WuHIoteTW05J7HMS4jNvlw7M33R9efxPDV2sh6R3J2geuwTQzVqaHhusGxj0-2F9Cypmjpt4-2BbrXM1o-3DxP-o_UFjx-2BYNFkD0-2BOLpt0SDrTEaTLN-2BErLiH4deWNmn-2By-2BxgIDNygVVze-2BsonicL0yZwXSXgHVNApm9tyn-2FgKFefO7i1o6Fk-2FG89jtx9LSW7DqgnSNAKtmtDNNUwgqxcV2I76lbm9wIyazH9kYmApZYQye4OiAa6x96XQK2tOAQMuaIIfWYJ2qxBXRiTbOKmOnsLpYPU-2Bv37ptwkcBsn4nRTS9KyzK9dx7UNjmyXFILMMbuQiLdj2vPQWv9WR9kO7pykA54HeiEikSjUORzDZ9jsmEGHbvQ2edNQCqCnqG7REZ7j0nLHv5v3AtDs5mXfO1oIOGE-2BMKtniTx9pw2-2FKAtWLzZ0VA-2BvTIHZpqu8XqiOm8QJFuD-2Bxlp2es-2FqO0dpFQ2rbZ2ANBu7zJLVeTD7PNrluuLgHVepQIDck06dnTjfHl8-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=zIAtoBWyiTAcE0tyu3rEQ9-2BNLhe0oXNotEA1P2B0xnYkNRHERbcenDNTOtPYjkNnlNYgI5O-2Bp64DPQAtoAkNbwCzrOmj0fSuacS9tDACtIQkdLiJEd-2F01pVs6cghPbscK3Np_UFjx-2BYNFkD0-2BOLpt0SDrTEaTLN-2BErLiH4deWNmn-2By-2BxgIDNygVVze-2BsonicL0yZwXSXgHVNApm9tyn-2FgKFefO7i1o6Fk-2FG89jtx9LSW7DqgnSNAKtmtDNNUwgqxcV2I76lbm9wIyazH9kYmApZYQye4OiAa6x96XQK2tOAQMuaIIfWYJ2qxBXRiTbOKmOnsLpYPU-2Bv37ptwkcBsn4nRTS9KyzK9dx7UNjmyXFILMMbuQiLdj2vPQWv9WR9kO7pykA54HeiEikSjUORzDZ9jsmIPuT-2Bg-2FDg-2BD-2BmllY5bGx80gzKkx9cEcGByTRqqVSUOq3a-2FXpfllxDYChJ-2F5LRA4m3HxZC4aayqiVHKIDX2pBiaDYBeY8z2bXKLLG3bUdv3wNCv7EoAoSwZIzUezQ-2FRk7q7KcoGzPi1ne-2Br61T0zFhs-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=zIAtoBWyiTAcE0tyu3rEQ9-2BNLhe0oXNotEA1P2B0xnZpUhHQd9R9DICCKqFPaRUl76I960GvlE1gg7hfd1x7nA-3D-3DsrHc_UFjx-2BYNFkD0-2BOLpt0SDrTEaTLN-2BErLiH4deWNmn-2By-2BxgIDNygVVze-2BsonicL0yZwXSXgHVNApm9tyn-2FgKFefO7i1o6Fk-2FG89jtx9LSW7DqgnSNAKtmtDNNUwgqxcV2I76lbm9wIyazH9kYmApZYQye4OiAa6x96XQK2tOAQMuaIIfWYJ2qxBXRiTbOKmOnsLpYPU-2Bv37ptwkcBsn4nRTS9KyzK9dx7UNjmyXFILMMbuQiLdj2vPQWv9WR9kO7pykA54HeiEikSjUORzDZ9jsmIvVC6F-2BucrNiP4Zj1GQT7Ifyyei5mC6tqSawzt8ksmB2QTMAKoCfR5KaQSwFTi3YX6Ck2BIObwDlX3Q4uQJkrWLXrKZMMlL9OMuIH8UUynyq00ztdNbu07puQLFuzczAWEJw9Zy13firX24mdZnAmY-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=zIAtoBWyiTAcE0tyu3rEQ9-2BNLhe0oXNotEA1P2B0xnbldVAFaBjzMlR0EqZG8-2F88RV5DgFwz3T-2F7uMZXtzrq2RpJIdufiDffWUxP2oHHMduSjOVYQltmaphD3CnHH9ZfDX-2B6WARYngs3SFNNjZvCbh4G4PlodQVudXDRyNm24CdPPygZUgwZC3iSB1scZsVpIedlnTs6XfRgwO4yKDZVNam8THN7b-2BiVJDhL7n3vWpgXfx9gRJRSosGaEFrMK14S4KTkwpDPIjemnkXRZ7kZQXbyWgoXHo8YTFzdBrgBRxo-3DRiG9_UFjx-2BYNFkD0-2BOLpt0SDrTEaTLN-2BErLiH4deWNmn-2By-2BxgIDNygVVze-2BsonicL0yZwXSXgHVNApm9tyn-2FgKFefO7i1o6Fk-2FG89jtx9LSW7DqgnSNAKtmtDNNUwgqxcV2I76lbm9wIyazH9kYmApZYQye4OiAa6x96XQK2tOAQMuaIIfWYJ2qxBXRiTbOKmOnsLpYPU-2Bv37ptwkcBsn4nRTS9KyzK9dx7UNjmyXFILMMbuQiLdj2vPQWv9WR9kO7pykA54HeiEikSjUORzDZ9jsmBGfD5bZSC8yg0f8u-2F9HHrBe87IJ4rwayp2x0GoPKLbXRYHJRTeLeO0-2FXkzcdgrxAWiGgrhJzZJ5bPHYb9zLobWBy4-2BzIVkgAilHVQ48zeFkUzIQpoGcxmOfhcTXd2ZPyod6-2FUaDMqGbnZO26ycZycY-3D

1/30/23, 4:02 PM Mail - Amber Clark - Outlook

Consumers Energy <noreply@alerts.consumersenergy.com>

To: Amber Clark <clark@meridian.mi.us>

lw.logo
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http://url3971.alerts.consumersenergy.com/ls/click?upn=SqUNVR6SxG84Z74zm5soMEyONUOyTe2YLvfePTkhp0PSayUrb7eK7aLUQGBzX4HqJIr4BSnwqM-2FoeppwQQ3Il3xZBIiNDP09HezojkkLs5qgxMptpvC3wQho0g-2B0wGj7m9OLGByNPxSHss4bIiingDIIrhesY9Rsyyw-2Faq9GkpxQKRg7silkkcQ0wFSKQOmQI2IuDNiAd5p5gqoQkbTYIQ-3D-3DPqGy_UFjx-2BYNFkD0-2BOLpt0SDrTEaTLN-2BErLiH4deWNmn-2By-2BxgIDNygVVze-2BsonicL0yZwXSXgHVNApm9tyn-2FgKFefO7i1o6Fk-2FG89jtx9LSW7DqgnSNAKtmtDNNUwgqxcV2I76lbm9wIyazH9kYmApZYQye4OiAa6x96XQK2tOAQMuaIIfWYJ2qxBXRiTbOKmOnsLpYPU-2Bv37ptwkcBsn4nRTS9KyzK9dx7UNjmyXFILMMbuQiLdj2vPQWv9WR9kO7pykA54HeiEikSjUORzDZ9jsmGBaktc2hyGVvLfq5wZ-2F96Rm-2FEvwOiePQZTP1RF5fUZxBcvvHXYCLfCJ25UmPiPylax-2B16YdxZFBWpo6ukuSN4Uj5ipkO3I-2FU8GlFbfJZjD-2FZxf5E2047y-2BS0sLvnVf1s47ra-2FBH3-2F8V0OVi-2FlsYAqw-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=SqUNVR6SxG84Z74zm5soMEyONUOyTe2YLvfePTkhp0Oi4OeYkU9uF6BTh4FQjYdpOc26VxJ2HgxOpyeoYpaUpwuUseWDlZw102y9bBjRwzxjEi6aFmX94NXMdLRg0AQzchV-2BGsOxjOnfrrFubDqch2yJld5EsQNLEUlc-2F-2Bi8X9KlPqKGntpw2D0TsXX3YFzFBjaZHRTfArKJv05vIGnn9uR-2FGPMjOgo-2BEhOS496WTS0-3DXlsE_UFjx-2BYNFkD0-2BOLpt0SDrTEaTLN-2BErLiH4deWNmn-2By-2BxgIDNygVVze-2BsonicL0yZwXSXgHVNApm9tyn-2FgKFefO7i1o6Fk-2FG89jtx9LSW7DqgnSNAKtmtDNNUwgqxcV2I76lbm9wIyazH9kYmApZYQye4OiAa6x96XQK2tOAQMuaIIfWYJ2qxBXRiTbOKmOnsLpYPU-2Bv37ptwkcBsn4nRTS9KyzK9dx7UNjmyXFILMMbuQiLdj2vPQWv9WR9kO7pykA54HeiEikSjUORzDZ9jsmBhlQlpaPHJUjYj7p6OmBUYHTgxdsgOVyO3yvTznmIFTzKTDc9lkFXDKAPbApwtNsH1bGwRSQ3FWtIy8apXkzl-2F-2FYKsGGWCOwMJq4RcVja5RnHMfiLoJBuxb4fqHu348EYqwR9pfTFNf53k8lukq-2B-2Fg-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=SqUNVR6SxG84Z74zm5soMEyONUOyTe2YLvfePTkhp0Oi4OeYkU9uF6BTh4FQjYdpOc26VxJ2HgxOpyeoYpaUpwuUseWDlZw102y9bBjRwzxjEi6aFmX94NXMdLRg0AQzchV-2BGsOxjOnfrrFubDqch2yJld5EsQNLEUlc-2F-2Bi8X9KlPqKGntpw2D0TsXX3YFzFWOlpmnWhr754D6x12DOXJw-3D-3Dq0JQ_UFjx-2BYNFkD0-2BOLpt0SDrTEaTLN-2BErLiH4deWNmn-2By-2BxgIDNygVVze-2BsonicL0yZwXSXgHVNApm9tyn-2FgKFefO7i1o6Fk-2FG89jtx9LSW7DqgnSNAKtmtDNNUwgqxcV2I76lbm9wIyazH9kYmApZYQye4OiAa6x96XQK2tOAQMuaIIfWYJ2qxBXRiTbOKmOnsLpYPU-2Bv37ptwkcBsn4nRTS9KyzK9dx7UNjmyXFILMMbuQiLdj2vPQWv9WR9kO7pykA54HeiEikSjUORzDZ9jsmPxtyV19nCvUh6TZXjdp1JltDV1Lgz3bK-2FrBQFu6X-2ByrYMbO9FNxYGh7CYdbuq-2F5YzqsR-2Bk1x8Yw1COhrtb0Fz6J38OV7fNsaRRSQXaMX3Y7MAApZM41n3SrazPmkONxJl-2FCIfO2GEOmBPVQ1Q4S7Jk-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=zIAtoBWyiTAcE0tyu3rEQ9-2BNLhe0oXNotEA1P2B0xnZAUJAiSXjMt-2FBIpr9aTAJxKMiCKwjydlLp0zFGhS-2FI1Yak9Y3p06PAsMwsKZOMg4lmO7P7q9-2FUhS-2FwdRoT2ESaAyvwsAK3hekDCC0MJsaNEd-2Fm4VGtHo6A2FZQJOkzza3z1T5PSJSduzQGt8mX9wvGmamcyxu1spTypCKfSLfMaPSarxIOh1WuHIoteTW05J7HMS4jNvlw7M33R9efxPDV2sh6R3J2geuwTQzVqaHhusGxj0-2F9Cypmjpt4-2BbrXM1o-3DxP-o_UFjx-2BYNFkD0-2BOLpt0SDrTEaTLN-2BErLiH4deWNmn-2By-2BxgIDNygVVze-2BsonicL0yZwXSXgHVNApm9tyn-2FgKFefO7i1o6Fk-2FG89jtx9LSW7DqgnSNAKtmtDNNUwgqxcV2I76lbm9wIyazH9kYmApZYQye4OiAa6x96XQK2tOAQMuaIIfWYJ2qxBXRiTbOKmOnsLpYPU-2Bv37ptwkcBsn4nRTS9KyzK9dx7UNjmyXFILMMbuQiLdj2vPQWv9WR9kO7pykA54HeiEikSjUORzDZ9jsmEGHbvQ2edNQCqCnqG7REZ7j0nLHv5v3AtDs5mXfO1oIOGE-2BMKtniTx9pw2-2FKAtWLzZ0VA-2BvTIHZpqu8XqiOm8QJFuD-2Bxlp2es-2FqO0dpFQ2rbZ2ANBu7zJLVeTD7PNrluuLgHVepQIDck06dnTjfHl8-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=zIAtoBWyiTAcE0tyu3rEQ9-2BNLhe0oXNotEA1P2B0xnYkNRHERbcenDNTOtPYjkNnlNYgI5O-2Bp64DPQAtoAkNbwCzrOmj0fSuacS9tDACtIQkdLiJEd-2F01pVs6cghPbscK3Np_UFjx-2BYNFkD0-2BOLpt0SDrTEaTLN-2BErLiH4deWNmn-2By-2BxgIDNygVVze-2BsonicL0yZwXSXgHVNApm9tyn-2FgKFefO7i1o6Fk-2FG89jtx9LSW7DqgnSNAKtmtDNNUwgqxcV2I76lbm9wIyazH9kYmApZYQye4OiAa6x96XQK2tOAQMuaIIfWYJ2qxBXRiTbOKmOnsLpYPU-2Bv37ptwkcBsn4nRTS9KyzK9dx7UNjmyXFILMMbuQiLdj2vPQWv9WR9kO7pykA54HeiEikSjUORzDZ9jsmIPuT-2Bg-2FDg-2BD-2BmllY5bGx80gzKkx9cEcGByTRqqVSUOq3a-2FXpfllxDYChJ-2F5LRA4m3HxZC4aayqiVHKIDX2pBiaDYBeY8z2bXKLLG3bUdv3wNCv7EoAoSwZIzUezQ-2FRk7q7KcoGzPi1ne-2Br61T0zFhs-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=zIAtoBWyiTAcE0tyu3rEQ9-2BNLhe0oXNotEA1P2B0xnZpUhHQd9R9DICCKqFPaRUl76I960GvlE1gg7hfd1x7nA-3D-3DsrHc_UFjx-2BYNFkD0-2BOLpt0SDrTEaTLN-2BErLiH4deWNmn-2By-2BxgIDNygVVze-2BsonicL0yZwXSXgHVNApm9tyn-2FgKFefO7i1o6Fk-2FG89jtx9LSW7DqgnSNAKtmtDNNUwgqxcV2I76lbm9wIyazH9kYmApZYQye4OiAa6x96XQK2tOAQMuaIIfWYJ2qxBXRiTbOKmOnsLpYPU-2Bv37ptwkcBsn4nRTS9KyzK9dx7UNjmyXFILMMbuQiLdj2vPQWv9WR9kO7pykA54HeiEikSjUORzDZ9jsmIvVC6F-2BucrNiP4Zj1GQT7Ifyyei5mC6tqSawzt8ksmB2QTMAKoCfR5KaQSwFTi3YX6Ck2BIObwDlX3Q4uQJkrWLXrKZMMlL9OMuIH8UUynyq00ztdNbu07puQLFuzczAWEJw9Zy13firX24mdZnAmY-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=zIAtoBWyiTAcE0tyu3rEQ9-2BNLhe0oXNotEA1P2B0xnbldVAFaBjzMlR0EqZG8-2F88RV5DgFwz3T-2F7uMZXtzrq2RpJIdufiDffWUxP2oHHMduSjOVYQltmaphD3CnHH9ZfDX-2B6WARYngs3SFNNjZvCbh4G4PlodQVudXDRyNm24CdPPygZUgwZC3iSB1scZsVpIedlnTs6XfRgwO4yKDZVNam8THN7b-2BiVJDhL7n3vWpgXfx9gRJRSosGaEFrMK14S4KTkwpDPIjemnkXRZ7kZQXbyWgoXHo8YTFzdBrgBRxo-3DRiG9_UFjx-2BYNFkD0-2BOLpt0SDrTEaTLN-2BErLiH4deWNmn-2By-2BxgIDNygVVze-2BsonicL0yZwXSXgHVNApm9tyn-2FgKFefO7i1o6Fk-2FG89jtx9LSW7DqgnSNAKtmtDNNUwgqxcV2I76lbm9wIyazH9kYmApZYQye4OiAa6x96XQK2tOAQMuaIIfWYJ2qxBXRiTbOKmOnsLpYPU-2Bv37ptwkcBsn4nRTS9KyzK9dx7UNjmyXFILMMbuQiLdj2vPQWv9WR9kO7pykA54HeiEikSjUORzDZ9jsmBGfD5bZSC8yg0f8u-2F9HHrBe87IJ4rwayp2x0GoPKLbXRYHJRTeLeO0-2FXkzcdgrxAWiGgrhJzZJ5bPHYb9zLobWBy4-2BzIVkgAilHVQ48zeFkUzIQpoGcxmOfhcTXd2ZPyod6-2FUaDMqGbnZO26ycZycY-3D

1/30/23, 4:03 PM Mail - Amber Clark - Outlook

Consumers Energy <noreply@alerts.consumersenergy.com>

To: Amber Clark <clark@meridian.mi.us>
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http://url3971.alerts.consumersenergy.com/ls/click?upn=SqUNVR6SxG84Z74zm5soMEyONUOyTe2YLvfePTkhp0PSayUrb7eK7aLUQGBzX4HqJIr4BSnwqM-2FoeppwQQ3Il3xZBIiNDP09HezojkkLs5qgxMptpvC3wQho0g-2B0wGj7m9OLGByNPxSHss4bIiingDIIrhesY9Rsyyw-2Faq9GkpxQKRg7silkkcQ0wFSKQOmQI2IuDNiAd5p5gqoQkbTYIQ-3D-3DkHql_UFjx-2BYNFkD0-2BOLpt0SDrTEaTLN-2BErLiH4deWNmn-2By-2BxgIDNygVVze-2BsonicL0yZwXSXgHVNApm9tyn-2FgKFefO7i1o6Fk-2FG89jtx9LSW7DqgnSNAKtmtDNNUwgqxcV2I76lbm9wIyazH9kYmApZYQye4OiAa6x96XQK2tOAQMuaIIfWYJ2qxBXRiTbOKmOnsLTuLBV64QMoo-2FqDXSqraTsjOcuRn-2BpTmu0ycge-2BjVC10mNJpixrJx4oK6SAqKnPpwQ3MLtlz-2FrR5dgJbZv0GnXb4ue8XFX5X9GWBFgsLVLyNLo6R09cT23hZ63m3dSVarRNDVT3uVVJDW8Cv87Z-2Fg-2FRJZBxvdt2YEXoTwUHB-2BRzNxLtCNKLWfBp2VfroYXjYI5YQKYN5BsjlQ36CHDxHDVmmHJzeXFmLNuuJnkZU88ec-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=SqUNVR6SxG84Z74zm5soMEyONUOyTe2YLvfePTkhp0Oi4OeYkU9uF6BTh4FQjYdpOc26VxJ2HgxOpyeoYpaUpwuUseWDlZw102y9bBjRwzxjEi6aFmX94NXMdLRg0AQzchV-2BGsOxjOnfrrFubDqch2yJld5EsQNLEUlc-2F-2Bi8X9KlPqKGntpw2D0TsXX3YFzFBjaZHRTfArKJv05vIGnn9uR-2FGPMjOgo-2BEhOS496WTS0-3DmqxQ_UFjx-2BYNFkD0-2BOLpt0SDrTEaTLN-2BErLiH4deWNmn-2By-2BxgIDNygVVze-2BsonicL0yZwXSXgHVNApm9tyn-2FgKFefO7i1o6Fk-2FG89jtx9LSW7DqgnSNAKtmtDNNUwgqxcV2I76lbm9wIyazH9kYmApZYQye4OiAa6x96XQK2tOAQMuaIIfWYJ2qxBXRiTbOKmOnsLTuLBV64QMoo-2FqDXSqraTsjOcuRn-2BpTmu0ycge-2BjVC10mNJpixrJx4oK6SAqKnPpwQ3MLtlz-2FrR5dgJbZv0GnXZ5Qu9DhrYRkNqDIjPNHYuSrcn0osSValG-2BNjnRvfE6r98cyFv5Qiay5dwXY2-2BDYZ8nM1RjU71cau8NzvzlfDQq86eVcBcsC4Z9DZyqIribEyidedhiSSs7UQukzvgtdZO08Zy95xzmTKH65nnya050-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=SqUNVR6SxG84Z74zm5soMEyONUOyTe2YLvfePTkhp0Oi4OeYkU9uF6BTh4FQjYdpOc26VxJ2HgxOpyeoYpaUpwuUseWDlZw102y9bBjRwzxjEi6aFmX94NXMdLRg0AQzchV-2BGsOxjOnfrrFubDqch2yJld5EsQNLEUlc-2F-2Bi8X9KlPqKGntpw2D0TsXX3YFzFWOlpmnWhr754D6x12DOXJw-3D-3D1BxJ_UFjx-2BYNFkD0-2BOLpt0SDrTEaTLN-2BErLiH4deWNmn-2By-2BxgIDNygVVze-2BsonicL0yZwXSXgHVNApm9tyn-2FgKFefO7i1o6Fk-2FG89jtx9LSW7DqgnSNAKtmtDNNUwgqxcV2I76lbm9wIyazH9kYmApZYQye4OiAa6x96XQK2tOAQMuaIIfWYJ2qxBXRiTbOKmOnsLTuLBV64QMoo-2FqDXSqraTsjOcuRn-2BpTmu0ycge-2BjVC10mNJpixrJx4oK6SAqKnPpwQ3MLtlz-2FrR5dgJbZv0GnXRmdtEOIwx0Eh0tvUhltunPKrr1L8gnicsUkSETT9JV0uGukcxFAF18bp72FyWol-2B8MAlgBykiGj3-2FW7qSpZ0qPztsfjefIWkOuSF2g0RhuHjj2gJ7Nw2f-2FTrxO4N4UDdJpDPZHaMPc-2BxP-2Fkw2DFYPU-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=zIAtoBWyiTAcE0tyu3rEQ9-2BNLhe0oXNotEA1P2B0xnZAUJAiSXjMt-2FBIpr9aTAJxKMiCKwjydlLp0zFGhS-2FI1Yak9Y3p06PAsMwsKZOMg4lmO7P7q9-2FUhS-2FwdRoT2ESaAyvwsAK3hekDCC0MJsaNEd-2Fm4VGtHo6A2FZQJOkzza3z1T5PSJSduzQGt8mX9wvGmamcyxu1spTypCKfSLfMaPSarxIOh1WuHIoteTW05J7HMS4jNvlw7M33R9efxPDV2sh6R3J2geuwTQzVqaHhusGxj0-2F9Cypmjpt4-2BbrXM1o-3DWRb7_UFjx-2BYNFkD0-2BOLpt0SDrTEaTLN-2BErLiH4deWNmn-2By-2BxgIDNygVVze-2BsonicL0yZwXSXgHVNApm9tyn-2FgKFefO7i1o6Fk-2FG89jtx9LSW7DqgnSNAKtmtDNNUwgqxcV2I76lbm9wIyazH9kYmApZYQye4OiAa6x96XQK2tOAQMuaIIfWYJ2qxBXRiTbOKmOnsLTuLBV64QMoo-2FqDXSqraTsjOcuRn-2BpTmu0ycge-2BjVC10mNJpixrJx4oK6SAqKnPpwQ3MLtlz-2FrR5dgJbZv0GnXflpCShtmuBxut4Qt-2FPojgPcKcJttYL0lK0usXrTXl1At6fViy24kv-2Bp-2BCuBdDdReerYJWK0DE1M3Aeisi5xO1QKfUKMD5hsUVomZC-2BNBtzYhRKaBnxNzjS9rmyQU26Izh3nbhomWFfxpI0-2BNgR3wbk-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=zIAtoBWyiTAcE0tyu3rEQ9-2BNLhe0oXNotEA1P2B0xnYkNRHERbcenDNTOtPYjkNnlNYgI5O-2Bp64DPQAtoAkNbwCzrOmj0fSuacS9tDACtIQkdLiJEd-2F01pVs6cghPbscs56j_UFjx-2BYNFkD0-2BOLpt0SDrTEaTLN-2BErLiH4deWNmn-2By-2BxgIDNygVVze-2BsonicL0yZwXSXgHVNApm9tyn-2FgKFefO7i1o6Fk-2FG89jtx9LSW7DqgnSNAKtmtDNNUwgqxcV2I76lbm9wIyazH9kYmApZYQye4OiAa6x96XQK2tOAQMuaIIfWYJ2qxBXRiTbOKmOnsLTuLBV64QMoo-2FqDXSqraTsjOcuRn-2BpTmu0ycge-2BjVC10mNJpixrJx4oK6SAqKnPpwQ3MLtlz-2FrR5dgJbZv0GnXYLm-2Fwj5qV1P4n1qyxtThov6dZk-2Bk6QyvpsQTC9QKp5qQTCD8ebuEwSvHCbZvY2pohxvnpudz4cnG-2BWsHp471TyjN84hP4sP9e5r-2B6Oz05aHxsE-2B5gOoj-2BsQBWy18DpM-2F86CWUzdAh4nd7hxxEvOV2o-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=zIAtoBWyiTAcE0tyu3rEQ9-2BNLhe0oXNotEA1P2B0xnZpUhHQd9R9DICCKqFPaRUl76I960GvlE1gg7hfd1x7nA-3D-3Dmk3d_UFjx-2BYNFkD0-2BOLpt0SDrTEaTLN-2BErLiH4deWNmn-2By-2BxgIDNygVVze-2BsonicL0yZwXSXgHVNApm9tyn-2FgKFefO7i1o6Fk-2FG89jtx9LSW7DqgnSNAKtmtDNNUwgqxcV2I76lbm9wIyazH9kYmApZYQye4OiAa6x96XQK2tOAQMuaIIfWYJ2qxBXRiTbOKmOnsLTuLBV64QMoo-2FqDXSqraTsjOcuRn-2BpTmu0ycge-2BjVC10mNJpixrJx4oK6SAqKnPpwQ3MLtlz-2FrR5dgJbZv0GnXbcAGrTMHmcu-2BUB-2BU7bbLMBq7BjXH3yrkMAxlhsK7OkrW-2B5-2BPhXdsDAFQExjQSmnrvT5v8VL96jLj6TGSN9p9x-2Focled0KceSAB34PVQBb2kDVkPFHiuOMcADbX-2BfvlO-2FCRxbDIjplgd3cxZsfjBrfU-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=zIAtoBWyiTAcE0tyu3rEQ9-2BNLhe0oXNotEA1P2B0xnbldVAFaBjzMlR0EqZG8-2F88RV5DgFwz3T-2F7uMZXtzrq2RpJIdufiDffWUxP2oHHMduSjOVYQltmaphD3CnHH9ZfDX-2B6WARYngs3SFNNjZvCbh4G4PlodQVudXDRyNm24CdPPygZUgwZC3iSB1scZsVpIedlnTs6XfRgwO4yKDZVNam8THN7b-2BiVJDhL7n3vWpgXfx9gRJRSosGaEFrMK14S4KTkwpDPIjemnkXRZ7kZQXbyWgoXHo8YTFzdBrgBRxo-3Dc2XC_UFjx-2BYNFkD0-2BOLpt0SDrTEaTLN-2BErLiH4deWNmn-2By-2BxgIDNygVVze-2BsonicL0yZwXSXgHVNApm9tyn-2FgKFefO7i1o6Fk-2FG89jtx9LSW7DqgnSNAKtmtDNNUwgqxcV2I76lbm9wIyazH9kYmApZYQye4OiAa6x96XQK2tOAQMuaIIfWYJ2qxBXRiTbOKmOnsLTuLBV64QMoo-2FqDXSqraTsjOcuRn-2BpTmu0ycge-2BjVC10mNJpixrJx4oK6SAqKnPpwQ3MLtlz-2FrR5dgJbZv0GnXZFdhBVCwabLvJaGYSpv1WLBW2EyV7lBzTwryDcELAgYF6PcdXc8p5hMcG68dFzjbVBt-2FlaYiqeQcf-2BZLNOmKUed3-2FgqC4zvc1feqTt3psaiPjNh7414u3oEwjvgyWxv-2BldbrsCkcvLvMuLFyKEJbSE-3D

3/29/23, 9:38 AM Mail - Amber Clark - Outlook

Consumers Energy <noreply@alerts.consumersenergy.com>

To: Amber Clark <clark@meridian.mi.us>

lw.logo

. €xclamation-icon Your account is on Auto-pay.

View Bill Inserts & Other Important Information

le.Electric Usage Graph
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http://url3971.alerts.consumersenergy.com/ls/click?upn=SqUNVR6SxG84Z74zm5soMEyONUOyTe2YLvfePTkhp0PSayUrb7eK7aLUQGBzX4HqJIr4BSnwqM-2FoeppwQQ3Il3xZBIiNDP09HezojkkLs5qgxMptpvC3wQho0g-2B0wGj7m9OLGByNPxSHss4bIiingDIIrhesY9Rsyyw-2Faq9GkpxQKRg7silkkcQ0wFSKQOmQI2IuDNiAd5p5gqoQkbTYIQ-3D-3DNwps_UFjx-2BYNFkD0-2BOLpt0SDrTEaTLN-2BErLiH4deWNmn-2By-2BxgIDNygVVze-2BsonicL0yZwXSXgHVNApm9tyn-2FgKFefO7i1o6Fk-2FG89jtx9LSW7DqgnSNAKtmtDNNUwgqxcV2I76lbm9wIyazH9kYmApZYQye4OiAa6x96XQK2tOAQMuaIIfWYJ2qxBXRiTbOKmOnsLP34GIIUTyLSecy-2BsZy0sdCGXabYMgXBG1Ptcu5QoOJsYZLy5P-2Bh9B6mSemw-2BgrSpCIgfyOkZQd0QOLEFSJx4kor4J23XsxgGPgFrnPKnp-2FXl6xzOlEY5cHPrshLsanNPrYBTfz-2FRlNCweVKgBQQy8NBJBLyEfNet-2BLFlYCUO0h1zc-2F5mxYmv4fP4fGK2CHMgKbrV217M6F-2BSBNzvnt-2BELCZdZkWDmpx41zTlmdom4pc-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=SqUNVR6SxG84Z74zm5soMEyONUOyTe2YLvfePTkhp0Oi4OeYkU9uF6BTh4FQjYdpOc26VxJ2HgxOpyeoYpaUpwuUseWDlZw102y9bBjRwzxjEi6aFmX94NXMdLRg0AQzchV-2BGsOxjOnfrrFubDqch2yJld5EsQNLEUlc-2F-2Bi8X9KlPqKGntpw2D0TsXX3YFzFBjaZHRTfArKJv05vIGnn9uR-2FGPMjOgo-2BEhOS496WTS0-3DYIpe_UFjx-2BYNFkD0-2BOLpt0SDrTEaTLN-2BErLiH4deWNmn-2By-2BxgIDNygVVze-2BsonicL0yZwXSXgHVNApm9tyn-2FgKFefO7i1o6Fk-2FG89jtx9LSW7DqgnSNAKtmtDNNUwgqxcV2I76lbm9wIyazH9kYmApZYQye4OiAa6x96XQK2tOAQMuaIIfWYJ2qxBXRiTbOKmOnsLP34GIIUTyLSecy-2BsZy0sdCGXabYMgXBG1Ptcu5QoOJsYZLy5P-2Bh9B6mSemw-2BgrSpCIgfyOkZQd0QOLEFSJx4khgnAabuwtBW-2FFYY-2FgMIbrC98mQP-2B6ueNdei7nkWanyteruk-2FHREQ2Q-2FlYMtCE92MCB2T4Ad8IFjwvGN9WbF2j7dZXC3cRfSprNLZEUJtZJn4t1Li2g67oodvbQXparcI7tAm-2FGslcEO1eq255hqpbM-3D
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http://url3971.alerts.consumersenergy.com/ls/click?upn=zIAtoBWyiTAcE0tyu3rEQ9-2BNLhe0oXNotEA1P2B0xnZAUJAiSXjMt-2FBIpr9aTAJxKMiCKwjydlLp0zFGhS-2FI1Yak9Y3p06PAsMwsKZOMg4lmO7P7q9-2FUhS-2FwdRoT2ESaAyvwsAK3hekDCC0MJsaNEd-2Fm4VGtHo6A2FZQJOkzza3z1T5PSJSduzQGt8mX9wvGmamcyxu1spTypCKfSLfMaPSarxIOh1WuHIoteTW05J7HMS4jNvlw7M33R9efxPDV2sh6R3J2geuwTQzVqaHhusGxj0-2F9Cypmjpt4-2BbrXM1o-3DIW5Y_UFjx-2BYNFkD0-2BOLpt0SDrTEaTLN-2BErLiH4deWNmn-2By-2BxgIDNygVVze-2BsonicL0yZwXSXgHVNApm9tyn-2FgKFefO7i1o6Fk-2FG89jtx9LSW7DqgnSNAKtmtDNNUwgqxcV2I76lbm9wIyazH9kYmApZYQye4OiAa6x96XQK2tOAQMuaIIfWYJ2qxBXRiTbOKmOnsLP34GIIUTyLSecy-2BsZy0sdCGXabYMgXBG1Ptcu5QoOJsYZLy5P-2Bh9B6mSemw-2BgrSpCIgfyOkZQd0QOLEFSJx4kpM2poK89qwlY1WjLBchbgkCqTx6G2h3x-2BdcDFKjXi5Odwj7YGqKWRMUZmljqfdXoSc-2BA0QE4Hy2rP12WGFJzuCt7UVxMBcm-2FboBrZr7GeWJPac4mftLQ22eIf-2F5Dsdu-2F-2FkvswFMVT985g-2FA9v-2BpQ6c-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=zIAtoBWyiTAcE0tyu3rEQ9-2BNLhe0oXNotEA1P2B0xnYkNRHERbcenDNTOtPYjkNnlNYgI5O-2Bp64DPQAtoAkNbwCzrOmj0fSuacS9tDACtIQkdLiJEd-2F01pVs6cghPbscMvH0_UFjx-2BYNFkD0-2BOLpt0SDrTEaTLN-2BErLiH4deWNmn-2By-2BxgIDNygVVze-2BsonicL0yZwXSXgHVNApm9tyn-2FgKFefO7i1o6Fk-2FG89jtx9LSW7DqgnSNAKtmtDNNUwgqxcV2I76lbm9wIyazH9kYmApZYQye4OiAa6x96XQK2tOAQMuaIIfWYJ2qxBXRiTbOKmOnsLP34GIIUTyLSecy-2BsZy0sdCGXabYMgXBG1Ptcu5QoOJsYZLy5P-2Bh9B6mSemw-2BgrSpCIgfyOkZQd0QOLEFSJx4ktZmOa8wmM8s6n6I7s422-2BRybe3kPqGQZHvjCl-2BtQSM947UGZMG79ZN71UA8GBSqIt07CK5fZeI-2FcWNT01xxYwNZwJi51uFyJNNfgP1sKfDdtc9l2WT-2Fw5oWivyMaoJf9lbubqj1U4laOzH-2BzRpj79U-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=zIAtoBWyiTAcE0tyu3rEQ9-2BNLhe0oXNotEA1P2B0xnZpUhHQd9R9DICCKqFPaRUl76I960GvlE1gg7hfd1x7nA-3D-3DbWbL_UFjx-2BYNFkD0-2BOLpt0SDrTEaTLN-2BErLiH4deWNmn-2By-2BxgIDNygVVze-2BsonicL0yZwXSXgHVNApm9tyn-2FgKFefO7i1o6Fk-2FG89jtx9LSW7DqgnSNAKtmtDNNUwgqxcV2I76lbm9wIyazH9kYmApZYQye4OiAa6x96XQK2tOAQMuaIIfWYJ2qxBXRiTbOKmOnsLP34GIIUTyLSecy-2BsZy0sdCGXabYMgXBG1Ptcu5QoOJsYZLy5P-2Bh9B6mSemw-2BgrSpCIgfyOkZQd0QOLEFSJx4klzA6U-2FgdhzZZvLGcBFDsewi-2F7m-2FZZ3MCfxSzP87sUED68e0DGtXFJZiPCFnHq3m8GgBK-2Bpl5eqHS5go3JbZGprdClcoeH81DhD9Pom-2FyRk-2BFqYBy0q87HaN6Ocvb1GZiErqGWfwrX2ISKC7QW6uyjI-3D
http://url3971.alerts.consumersenergy.com/ls/click?upn=zIAtoBWyiTAcE0tyu3rEQ9-2BNLhe0oXNotEA1P2B0xnbldVAFaBjzMlR0EqZG8-2F88RV5DgFwz3T-2F7uMZXtzrq2RpJIdufiDffWUxP2oHHMduSjOVYQltmaphD3CnHH9ZfDX-2B6WARYngs3SFNNjZvCbh4G4PlodQVudXDRyNm24CdPPygZUgwZC3iSB1scZsVpIedlnTs6XfRgwO4yKDZVNam8THN7b-2BiVJDhL7n3vWpgXfx9gRJRSosGaEFrMK14S4KTkwpDPIjemnkXRZ7kZQXbyWgoXHo8YTFzdBrgBRxo-3Defbs_UFjx-2BYNFkD0-2BOLpt0SDrTEaTLN-2BErLiH4deWNmn-2By-2BxgIDNygVVze-2BsonicL0yZwXSXgHVNApm9tyn-2FgKFefO7i1o6Fk-2FG89jtx9LSW7DqgnSNAKtmtDNNUwgqxcV2I76lbm9wIyazH9kYmApZYQye4OiAa6x96XQK2tOAQMuaIIfWYJ2qxBXRiTbOKmOnsLP34GIIUTyLSecy-2BsZy0sdCGXabYMgXBG1Ptcu5QoOJsYZLy5P-2Bh9B6mSemw-2BgrSpCIgfyOkZQd0QOLEFSJx4kpLmmc20nyRu8xcN4gQkRs9Lw-2FEoFBEWU6PfHQ8sF0XiQzu7e5aL-2B7q0HhZBvDGZD1lJF1URgz9bS87dmobl195KUYvpXz7NIyg4g9CvkSa7h9NJ04EzWIGvqWlCVCZ1z-2BlMG4Vo0Oc5-2B1-2BvPMEz-2Ffw-3D
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To: Downtown Development Authority Members

From: Neighborhoods & Economic Development Director Amber Clark
Date: April 3,2023

RE: Annual Officer Election

DDA Bylaws state:

The officers of the Authority shall be elected by the Board of Directors and shall consist of a
Chairperson, Vice Chairperson and Secretary/Treasurer. The Board of Directors may all appoint a
recording Secretary who need not be a member of the board.

The Officers of the Board of Directors shall be elected annually by the board. If the election of the
officers shall not be held or made at such meeting, such election shall be held or made as soon
thereafter as it is convenient. Each officer so elected or appointed shall hold office for the
remainder of which they are elected or appointed and until a successor is elected or appointed a
qualified, or until they resign or are removed.

Position Responsibilities:

Chairperson and Vice Chairperson: The Chairperson shall preside at all meetings of the Board of
Directors and shall discharge the duties of a presiding officer. In the absence of the Chairperson or
in the event of his/her inability or refusal to act, the Vice Chairperson shall perform the duties of
the Chairperson and when so acting shall have all the powers and be subject to all the restrictions of
the Chairperson.

Secretary/Treasurer: The Secretary/Treasurer shall attend all meetings of the Board of Directors
and record all votes and the minutes of all proceedings in a book to be kept for that purpose. The
Secretary/Treasurer shall prepare, with the assistance of appropriate Township officials, annual
financial report covering the fiscal year of the Authority. The Secretary/Treasurer shall also preside
at all meetings of the Board of Directors where the Chairperson and Vice Chairperson are also
unavailable.

Current Officers:

Tom Stanko- Chair

Susan Fulk(Resigned Nov 2022) - Vice Chair
Peter Campbell Secretary- Treasurer

Recommendation:
Motion to approve the as Chair of the Downtown development Authority, as Vice
Chair and as Secretary for 2023.
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To: Meridian Township Board Members

From: Amber Clark Neighborhoods & Economic Development Director
Date: April 3,2023

Re: 2022 Downtown Development Authority Annual Report

The Recodified Tax Increment Financing Act (2018 PA 57, as amended, MCL 125.4101 et seq)
requires any municipal authority capturing tax increment revenues to submit an annual report to
its governing body (township board, village council, etc), the Michigan Department of Treasury, and
all entities subject to tax capture.

In accordance with this requirement, attached for your review is the fiscal year 2022 report for the
Meridian Township Downtown Development Authority (“DDA”). In 2020 the DDA captured $41,
851.92. 2022 DDA expenditures totaled $5,938.70, for streetlight removal and utility payments to
Consumers Energy. It should be noted the Ingham County Drain office acquired four parcels out of
the DDA and those parcels will be nontaxable moving forward.

The following motion is proposed for adoption:

MOVE TO APPROVE THE 2022 DOWNTOWN DEVELOPMENT AUTHORITY ANNUAL
REPORT AND APPROVE DISSEMINATION TO THE PUBLIC, STATE TREASURY, AND
REQUIRED TAXING JURISDICTIONS AS REQUIRED BY THE RECODIFIED TAX
INCREMENT FINANCING ACT.

Attachments:

1. 2022 Meridian Township Downtown Development Authority Annual Report

e A PRIME COMMUNITY
Providing a safe and welcoming, sustainable, prime community. idi i

meridian.mi.us



Annual Report on Status of Tax Increment Financing Plan

Send completed form to:
Treas-
StateSharePropTaxes@michigan.gov

For Fiscal Years

Issued pursuant to 2018 PA 57, MCL
125.4911

Filing is required within 180 days of end
of

Authority's fiscal vear 2018-2019.

Revenue:

Tax Increment Revenues Received

Expenditures

Transfers to other fund (list

Meridian Township TIF Plan Name ending in
DDA 2,022.00

Year AUTHORITY (not TIF plan) was created: 2005
Year TIF plan was created or last amended to

N . 2018
extend its duration:
Current TIF plan scheduled expiration date: 2038
Did TIF plan expire in FY19? NO
Year of first tax increment revenue capture: 2019
Does the authority capture taxes from local or
intermediate school districts, or capture the state NO
education tax? Yes or no?
If yes, authorization for capturing school tax:
Year school tax capture is scheduled to expire:
Tax Increment Revenue 41,851.92
Property taxes - from DDA levy 0.00
Interest 0.00
State reimbursement for PPT loss (Forms 5176 and 4650) 0.00

* DDA L
Other income (grants, fees, donations, etc.) Forgiven:r;
Total 41,851.92

From counties 20,191.48
From municipalities (city, twp, village) 11,413.52
From libraries (if levied separately) 0.00
From community colleges 5,178.91
From regional authorities (type name in next cell) CRAA 960.41
From regional authorities (type name in next cell) CATA 4,107.60
From regional authorities (type name in next cell) 0.00
From local school districts-operating 0.00
From local school districts-debt 0.00
From intermediate school districts 0.00
From State Education Tax (SET) 0.00
From state share of IFT and other specific taxes (school taxes) 0.00

Total

Consumers Energy
Streetlight Removal Charge

Transfers to other | fund (list

Outstanding non-bonded Indebtednes

[o] ding bonded Indebted

Bond Reserve Fund Balance

CAPTURED VALUES
PROPERTY CATEGORY

Ad valorem PRE Real
Ad valorem non-PRE Real
Ad valorem industrial personal
Ad valorem commercial personal
Ad valorem utility personal
Ad valorem other personal
IFT New Facility real property, 0% SET exem|
IFT New Facilitv real property, 50% SET exen
IFT New Facility real property, 100% SET exe
IFT New Facilitv personal property on industrii
IFT New Facility personal property on comme
IFT New Facility personal property, all other
Commercial Facility Tax New Facility
IFT Replacement Facility (frozen values)
Commercial Facility Tax Restored Facility (frc
Commercial Rehabilitation Act
Neighborhood Enterprise Zone Act
Obsolete Property Rehabilitation Act
Eligible Tax Reverted Property (Land Bank St
Exempt (from all property tax) Real Proper
Total Captured Value

Transfers to General Fund
Total
Principal
Interest
Principal
Interest
Total

Current Taxable Value

DD DDDDDPDDPDPDPDDD
PAAPAANNANNARANARAAN PH NS

Initial (base year) Assessed Value

633,975
15,608,833

2,589,450
196,400

19,028,658

2

938.70
5,000.00

0.00
0.00
0.00
0.00
0.00
5,938.70

0.00
0.00
0.00
0.00
0.00

0.00

Captured Value

©» o

PPPDPDPDPDPDADDDDDDDGD D »w»

(633,975)
(15,608,833)

(2,589,450)
(196,400)

(19,028,658)

Overall Tax rates captured by TIF plan
TIF Revenue

27.2021000 ($17,245.45)
27.2021000 #isHiHitHiH
27.2021000 $0.00
27.2021000 ($70,438.48)
27.2021000  ($5,342.49)
0.0000000 $0.00
0.0000000 $0.00
0.0000000 $0.00
0.0000000 $0.00
0.0000000 $0.00
0.0000000 $0.00
0.0000000 $0.00
0.0000000 $0.00
0.0000000 $0.00
0.0000000 $0.00
0.0000000 $0.00
0.0000000 $0.00
0.0000000 $0.00
0.0000000 $0.00
0.0000000 $0.00

$517,619.46) Total TIF Revenue



o DOWNTOWN

VERIDUN,

K\-_//_\

L] % ’ [ ]
OKEMOS

To: Downtown Development Authority Members
From: Neighborhoods & Economic Development Director Amber Clark
Date: April 3,2023
RE: DDA Member Attendance Issue and Removal
Summary

Meridian Township Board established the Downtown development Authority with the goal of
creating a thriving downtown area. The mission is to beautify and revitalize downtown Okemos as a
very desirable place to shop, live and do business. It is a commitment to promoting an improved
quality of life by creating a friendly, walkable community embracing the natural aesthetics of the
river and parks.

The DDA body holds positions for 9 members of the community with a closely related tie to the
downtown district, mainly as property holders, business owners or residents of the district. The
DDA body adopted an attendance policy to support the Township staff with the management of the
district through efficient governance of the body. Per the adopted attendance policy a DDA director
may be removed of their voluntary service by the Township Supervisor after a majority vote of the
DDA body. The DDA Chair will authorize a letter to be submitted to the Township Board and
Supervisor requesting the removal of the director.

Pursuant to the DDA attendance policy:
As determined this day, if any of the following conditions exist in regard to a board
member’s attendance, the body should consider the individual to have an attendance
issue. To determine if the issue is enough to remove a board member, please see the
below attendance requirement:

1. A member has three un-notified absences in a row (“un-notified”
means the member did not call ahead to a reasonable contact in
the organization before the upcoming meeting to indicate they
would be gone from the upcoming meeting).

2. The member has four notified absences in a row.

3. The member misses one third of the total number of board meetings

in a twelve-month period.

Director Spanos has not attended a DDA meeting in 2022 or 2023, and missed several in person
meetings in 2021. Attached is a copy of the attendance record of Mr. Spanos in 2021 and

2022. A member of the DDA body attempted to reach out to Mr. Spanos for engagement and

to determine if Director Spanos has a desire to continue to serve. Mr. Spanos would not

reply comment or discuss the DDA.
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Motion: Move to recommend to the Meridian Township Board and Township OKENQOS
Supervisor the removal of a DDA Director due to lack of adherence to the attendance policy.
Submit a letter of recommendation to the Township Board.

o DOWNTOWN

Attachments:
DDA Bylaws and Attendance Policy
Record of Attendance of DDA Members 2021 and 2022



Bylaws
of the Downtown Development Authority
of the Charter Township of Meridian

Article | — Name

The name of this authority is the Downtown Development Authority (DDA) of the

Charter Township of Meridian.

Article Il — Purpose

The purpose of the Downtown Development Authority is to act in accordance with the
provisions of Act 197 of the Public Acts of 1975 as amended. The Authority shall have
all the powers which now or hereafter may be conferred by law on authorities organized
under this Act. The overall goal of the Authority is to undertake public improvements
and other activities that have the greatest impact to halt the property value
deterioration and increase property tax valuation where possible in its business district,
to eliminate the causes of such deterioration and to promote economic growth in and

surrounding the Downtown Development Authority District.

Article lil — Directors

Section 1. General Powers: The business and affairs of the Authority shall be managed

by its Board except as otherwise provided by statute or by these bylaws.

Section 2. Replacement and Vacancies: Subsequent directors shall be appointed or

reappointed in the same manner as original appointments at the expiration of each
director’s term of office. A director whose term of office has expired shall continue to

hold office until a successor has been appointed.



Section 3. Removal: A director may be removed from office for cause by a majority
vote of the legislative board of the Charter Township of Meridian with the consent of
the Board of Directors. To execute the removal of a director from office, consult the

Downtown Development Attendance Policy executed June 5, 2019.

Section 4. Conflict of Interest: A conflict of interest arises when a director has a

business or financial interest in the outcome of a decision or action of the Authority; or
if the director is engaged in, employed by, or provides services to an entity with a
financial interest in the outcome; or if the director owns or has a financial interest in
property immediately adjoining the subject property of a proposed project or
development; or the director’s spouse, child, parent or sibling has a business or financial
interest in the outcome of a decision or action of the Authority, or is engaged in,
employed by, or provides services to an entity with a financial interest in the outcome,
or owns or has a financial interest in property immediately adjoining the subject
property of a proposed project or development; or there is a reasonable appearance of
a conflict of interest, as determined by a majority vote of the remaining directors
present at any meeting. A director who has a conflict of interest in any matter before
the Authority shall disclose that interest prior to the Authority taking any action with
respect to the matter. This disclosure shall become part of the record of the Board’s
official proceedings. Any director having a conflict of interest shall then refrain from
participating in the Board’s decision-making process relative to such matters. For the
purposes of this section, property separated by roads, avenues, or streets are not

considered immediately adjoining.

Article IV — Officers

Section 1. Officers: The officers of the Authority shall be elected by the Board of
Directors and shall consist of a Chairperson, Vice Chairperson and Secretary/Treasurer.
The Board of Directors may also appoint a recording Secretary who need not be a

member of the Board.



Section 2. Election and Terms of Office: The officers of the Board of Directors shall be

elected annually by the Board. If the election of officers shall not be held or made at
such meeting, such election shall be held or made as soon thereafter as it is convenient.
Each officer so elected or appointed shall hold office for the term of which he/she is
elected or appointed and until a successor is elected or appointed and qualified, or until

his/her resignation or removal.
Section 3. Vacancies: A vacancy in any of the above mentioned offices because of
death, resignation, removal, disqualification or otherwise, may be filled at any meeting

of the Board of Directors for the unexpired portion of the term of such office.

Section 4. Chairperson and Vice Chairperson: The Chairperson shall preside at all

meetings of the Board of Directors and shall discharge the duties of a presiding officer.
In the absence of the Chairperson or in the event of his/her inability or refusal to act,
the Vice Chairperson shall perform the duties of the Chairperson and when so acting

shall have all the powers and be subject to all the restrictions of the Chairperson.

Section 5. Secretary/Treasurer: The Secretary/Treasurer shall attend all meetings of the

Board of Directors and record all votes and the minutes of all proceedings in a book to
be kept for that purpose. The Secretary/Treasurer shall prepare, with the assistance of
appropriate Township officials, annual financial report covering the fiscal year of the
Authority. The Secretary/Treasurer shall also preside at all meetings of the Board of

Directors where the Chairperson and Vice Chairperson are also unavailable.

Article V— Meetings

Section 1. Annual Meeting: An annual meeting shall be held the first meeting in January

at a time and place to be set by the Board of Directors. Election of officers shail occur at

the annual meeting. If the election of officers does not occur at the annual meeting, the



Board of Directors shall cause the election to be held at a regular or special meeting of

the Board within 90 days of the Annual Meeting.

Section 2. Regular Meetings: Regular meetings of the Board of Directors shall be held

at a time and place to be set by the Board.

Section 3. Special Meetings: Special meetings of the Board of Directors may be called

by Chairperson, by the Vice Chairperson in the absence of the Chairperson, or by any
three members by giving twenty-four hours notice of the meeting stating the purpose of

the meeting and by posting the notice eighteen hours prior to the meeting.

Section 4. Notice: Notice of any meetings shall be given in accordance with the Open

Meetings Act (Act No. 266 of the Pubic Acts of 1976)

Section 5 Quorum: A majority of the members of the Board in office shall constitute a
quorum for the transaction of business. A vote of a majority of the members shall
constitute the action of the Board unless the vote of a larger number is required by
statute, or elsewhere in these rules. In the event that effective membership is reduced
because of a conflict of interest, a majority of the remaining members eligible to vote

shall constitute the action of the Board.

Section 6 Open and Closed Meetings:  All regular and special meetings of the Board

shall be open to the public. Closed meetings of the Board may be called for purposes
listed in the Open Meetings Act 267 of the Public Acts of 1976 as amended if approved
by the Authority.

Section 7. Status Reports: Periodic reports to the Township Board on the status of the

activities of the Authority shall be made as necessary.



Article VI — Amending Bylaws

Section 1. Amendments: These bylaws may be altered or amended or repealed by the
affirmative vote of the Board of Directors then in office at any regular meeting or at a

special meeting called for that purpose.

Article VIl — Indemnification

Section 1. Indemnification: Whenever any claim is made or any civil action is

commenced against any officer or employee of the DDA, or injuries to person or
property caused by negligence of the officer or employee which in the course of his/her
employment, and while acting within the scope of the authority, the Board of Directors
may, but is not required, to pay for legal services and also, for any judgment or

compromised settlement of the claim.

ADOPTED:

YEAS: Chair Susan Fulk, Vice-Chair Renee Korrey, Supervisor Ron Styka,

Members Peter Campbell, Bill Cawood, Will Randle, Jim Raynak, Scott Weaver

NAYS: None

ABSENT: Demetrios James Spanos

STATE OF MICHIGAN )

) ss

COUNTY OF INGHAM )



I, the duly authorized and acting Secretary of the Downtown Development
Authority of the Charter Township of Meridian, hereby certify that the foregoing Bylaws
were amended by the Board of Directors of the Downtown Development Authority of

the Charter Township of Meridian on the 3rd day of June, 2019.

flon e s

It's Secretary




Attendance Policy Purpose

This policy is intended to support full contribution of all board directors. The contributions of
our volunteer advisory boards are the key to efficient governance, transparency and
commitment to growing our prime community. The Charter Township of Meridian, Downtown
Development Authority enact this policy today June 5, 2019(revised).

Board Attendance Issue Identification Process

In order to remove a board member from service first an attendance problem must be
identified by at least two directors of the DDA board. As determined this day, if any of the
following conditions exist in regard to a board member’s attendance, the body should consider
the individual to have an attendance issue. To determine if the issue is enough to remove a
board member, please see the below attendance requirement:

1. A member has three un-notified absences in a row (“un-notified”
means the member did not call ahead to a reasonable contact in
the organization before the upcoming meeting to indicate they
would be gone from the upcoming meeting).

2. The member has four notified absences in a row.

3. The member misses one third of the total number of board meetings

in a twelve-month period.

DDA Board Response to a Board-Attendance Issue

If a board-attendance problem is identified as indicated above, a member of the Executive
Committee of the Board (Chair, Vice Chair or Secretary) or, their designee will promptly contact
the member to discuss the problem. The member’s response will promptly be shared by the
Chair with the entire board at the next board meeting. In that meeting, the board will decide
what actions to take regarding the board director’s future on the board. If the board decides to
terminate the board member’s directorship, termination will be conducted by the process
specified in the Downtown Development Authority bylaws. The board will promptly initiate a
process to begin recruiting a new board member.

DDA Board Member Removal Process

The Board Chair will call the member with the board-attendance problem and notify him or her
of the board’s decision to terminate the member’s directorship per the terms of the Board
Attendance Policy. The Chair will request a letter of resignation from the

member to be received within the next two weeks. The board will also submit a letter to the
Township Supervisor, stating that a member has been identified with an attendance issue and
request to remove that member from the DDA board.
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Name Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sept | Oct | Nov | Dec

4 1 1 5 3 7 12 |2 20 4 1 6
Renee Korrey X |X X X X X X X X X
Susan Fulk X | X X X X X X / X X
Peter Campbell X | X X X X X X X X X
James Spanos / / / / / X X / / /
Ronald J. Styka X |x X X / / X / / X
Bill Cawood X / X X X X X X X X
James Raynak X |/ X X / / X X X /
Scott Weaver X |x X X / X X / / X

X= attended meeting
/=Did NOT attend meeting
B - Meeting canceled

Special Meetings Called:

Name August

Renee Korrey
Susan Fulk
Peter Campbell
James Spanos
Ronald J. Styka
Bill Cawood
James Raynak
Scott Weaver
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Providing a safe and welcoming, sustainable, prime community. idi i
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Member Contacts (4 Year Terms)

Attendance (8 members, 5 required for Quorum)

X=PRESENT

N=ABSENT

Name Jan Feb | Mar | Apr | May Jun | Jul | Aug Sep Oct Nov | Dec
3 7 7 4 2 6 11 |1 12 Lack | 3 Lack 7 5
Lack Canceled Canceled | Quorum | Qquorum
Quorum

Renee N X X X NA N | X NA NA NA

Korrey

Susan X N X X NA X [X NA NA NA

Fulk

Peter X N N X NA N |X NA NA NA

Campbell

James N N N N NA N |N NA NA NA

Spanos

Patricia N X X X NA X |X |_NA NA NA

Herring

Jackson

Bill N X X X NA X |X |_NA NA NA

Cawood

James N N N N NA N |N NA NA NA

Raynak

Scott N X N N NA X X NA NA NA

Weaver

Thomas | X X X X NA X X NA NA NA

Stanko

Special Meetings Called:

e A PRIME COMMUNITY
Providing a safe and welcoming, sustainable, prime community. idi i

meridian.mi.us
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Name

Renee Korrey

Susan Fulk

Peter Campbell

James Spanos

Ronald J. Styka

Bill Cawood

James Raynak

Scott Weaver

Thomas Stanko

— A PRIME COMMUNITY
Providing a safe and welcoming, sustainable, prime community. meridian.mi.us
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Name | Jan | Feb | Mar | Apr May | Jun | Jul Awg | Sep | Oct Nov | Dec
3 7,17 |4 Y, 6 11 1 12 (3 7 5

Renee Korrey - | ¥ [V 1+ /L —. | ¥

Susan Fulk “w |- |V [ v, v VY

Peter Campbell VvV [~ [— |V - |V

James Spanos “ - | = AT -, | o

Pat Herring Jackson | « [0 9 v | Y V |~

Bill Cawood - v IV | \ v

James Raynak - |- | |- — | -

Scott Weaver - p | vV |- oA Vv

Thomas Stanko vV [V | V[V v Vv

] Ol ‘()(\,'1\/-5‘3\ Ng

NG= O Guorgw, 27 R
Staff:

Name Phone Email

Amber Clark 517.853.4568 Clark@meridian.mi.us

Michelle Prinz 517.853.4258 Prinz@meridian.mi.us

Manager Frank Walsh | 517.853.4258 Walsh@meridian.mi.us

i
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Providing a safe and welcoming, sustainable, prime community.

A PRIME COMMUNITY

meridian.mi.us
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