
All comments limited to 3 minutes, unless prior approval for additional time for good cause is obtained from the Supervisor. 
Appointment of Supervisor Pro Tem and/ or Temporary Clerk if necessary.  

Individuals with disabilities requiring auxiliary aids or services should contact the Meridian Township Board by contacting:  
Township Manager Frank L. Walsh, 5151 Marsh Road, Okemos, MI 48864 or 517.853.4258 - Ten Day Notice is Required.  
Meeting Location: 5000 Okemos Road, Okemos, Ml 48864 Central Fire Station 

Providing a safe and welcoming, sustainable, prime community. 

AGENDA 

CHARTER TOWNSHIP OF MERIDIAN  
TOWNSHIP BOARD – SPECIAL MEETING 

November 29, 2022 6:00 PM 

1. CALL MEETING TO ORDER

2. PLEDGE OF ALLEGIANCE/INTRODUCTIONS

3. ROLL CALL

4. CITIZENS ADDRESS AGENDA ITEMS AND NON-AGENDA ITEMS

5. APPROVAL OF AGENDA

6. CONSENT AGENDA

A. Communications

B. Bills

C. 1673 Haslett Road – Brownfield Plan Amendment – Set Public Hearing for December 13,

2022

7. BOARD DISCUSSION ITEMS

A. Discussion and Direction on 2023 ARP Funding

B. Review of 2022 Township Board Goals and Action Plan

C. Review of 2023 Township Board Goals and Action Plan

D. Review Top Three 2023 Goals

8. COMMENTS FROM THE PUBLIC

9. OTHER MATTERS AND BOARD MEMBER COMMENTS
10. CLOSED SESSION-TOWNSHIP MANAGER 2022 PERFORMANCE REVIEW

11. ADJOURNMENT



6.A

CONSENT AGENDA  
BOARD 

COMMUNICATION 
November 29, 2022 



The community of Meridian Township is in close proximity to the Michigan State Capitol and Michigan State University. The Township 
serves the community through exceptional services, beneficial amenities and an outstanding quality of life. It is a welcoming community 
that celebrates quality education, recreation and lifestyles. 

FOR IMMEDIATE RELEASE 
November 7, 2022 

 CONTACT: Dan Opsommer, Assistant Township Manager 
517.853.4450 | opsommer@meridian.mi.us 

Meridian Township Announces 2023 Water and Sewer Rate Increase 
Rates Remain the Lowest in the Lansing Region 

Meridian Township, MI – Meridian Township released its 2023 utility rates today, which will take 

effect on January 1, 2023. The Township’s water and sewer rates will increase in 2023, but will 

remain the lowest in the region by a considerable margin.  

Rate Comparison Water & Sewer 

Based on 12,500 gallons per quarter 

Municipality 2022 2023 % Increase 

Grand Ledge $277.14 $314.67 13.54% 

Leslie $219.85 $302.89 37.77% 

Williamston $294.90 $294.90 0.00% 

Delhi Township $234.35 $271.68 15.93% 

St Johns $261.28 $269.10 2.99% 

Lansing $232.30 $266.03 14.52% 

Potterville $255.69 $257.82 0.83% 

East Lansing $236.38 $253.23 7.13% 

Mason $195.33 $218.71 11.97% 

Bath Township $188.30 $217.52 15.52% 

Eaton Rapids $196.64 $208.45 6.01% 

Meridian Township $148.75 $170.13 14.37% 

“The increase in 2023 is necessary to adequately fund the operations and capital improvements of 
our water and sanitary sewer systems,” said Dan Opsommer, Assistant Township Manager. “We are 
very pleased that our utility rates remain affordable, while also funding maintenance of the 
Township’s distribution systems and the needed upgrades to the City of East Lansing Water Resource 
Recovery Facility and the ELMWSA water treatment plant.” 

To fund all these necessary functions, the water commodity charge is recommended to increase from 
$5.06 to $5.57 per 1,000 gallons and the sewer commodity charge is recommended to increase from 
$6.44 to $7.08 per 1,000 gallons. The $5.00 ready-to-serve charge is recommended to increase to 
$12.00 per utility bill.  

The average homeowner, with a usage of 12,500 gallons per quarter, will realize an increase from 
$148.75 to $170.13. This equates to an increase of $7.13 per month for the average user of both public 
water and sewer in the Township. For questions regarding utility billing, please call 517.853.4120 or 
email utilitybilling@meridian.mi.us. 

### 

mailto:opsommer@meridian.mi.us
mailto:utilitybilling@meridian.mi.us


 
 

The community of Meridian Township is in close proximity to the Michigan State Capitol and Michigan State University. The Township 
serves the community through exceptional services, beneficial amenities and an outstanding quality of life. It is a welcoming community 
that celebrates quality education, recreation and lifestyles. 
 

  

FOR IMMEDIATE RELEASE 
November 10, 2022 

 
CONTACT: Amber Clark, Neighborhoods & 

Economic Development Director 
517.853.4568 | clark@meridian.mi.us  

 

Meridian Township Announces ‘Bonus Bucks’ Gift Card Program Participants 
Township Organizations Partner to Encourage Shopping Local this Holiday Season 

 
Meridian Township, MI – The Meridian Economic Development Corporation and Meridian Area 
Business Association (MABA) are partnering together to offer a shop local gift card initiative, 
'Bonus Bucks', for Meridian area businesses impacted by the construction.  
 
After 18 months of COVID-19 restrictions, an additional 18 months of construction on Grand River 
Avenue and Okemos Road Bridge, the local business economy has been negatively impacted. 
 
“Our goal as an organization is to support our member businesses in the Meridian Township Area,” 
stated Nate Kirk, President MABA. “We feel that the ‘Bonus Bucks’ gift card program is a great way 
to help businesses who have been hampered by the lingering effects of the COVID-19 pandemic, as 
well as the ongoing infrastructure improvements in the area.” MABA is a local association of 
Meridian Township business community members across all industries.  
 
The ‘Bonus Bucks' gift card program is a buy one, get one offer. The first 10 shoppers who purchase 
a $50 gift card from a participating location, will receive a bonus $50 gift card to use at a later date. 
‘Bonus Bucks’ will kick off on Small Business Saturday, November 26 and continue through 
December 23 or while supplies last.  
 
The participating local businesses include: Soldan's Pet Supplies, Mid-Michigan Academy of 
Martial Arts, High Caliber Karting and Entertainment, Carousel Consignments, Buddy's Pizza, 
Dusty's Cellar, Buddies Pub & Grill of Okemos, Graff Chevrolet Okemos, Mert's Specialty 
Meats, Launch Trampoline Park, School of Rock, Nothing Bundt Cakes and Pet Supplies 
“Plus”.  
  
“The ‘Bonus Bucks’ program will launch strategically when we all have time off from work, time 
with family and as we begin planning our holiday shopping,” stated Amber Clark, Neighborhoods 
and Economic Development Director. “This is a way to shop for those you love, while giving back to 
our local community.”  
 
For additional information, contact Neighborhoods and Economic Development Director Amber 
Clark at clark@meridian.mi.us.  
 

### 

mailto:clark@meridian.mi.us




Providing a safe and welcoming, sustainable, prime community. 

CHARTER TOWNSHIP OF MERIDIAN, INGHAM COUNTY 

LEGAL AD NOTICE: Zoning Text Amendment #2022-19 

(Recreational Marijuana) 

MONDAY, DECEMBER 12, 2022 

CHARTER TOWNSHIP OF MERIDIAN 
LEGAL NOTICE 

Zoning Text Amendment #22019 (Recreational Marijuana) 
Notice of Hearing 

Notice is hereby given that the Planning Commission of the Charter Township of Meridian 

will hold a public hearing on Monday, December 12, 2022 at 7:00 p.m., in the Meridian 

Township Municipal Building, Town Hall Room, 5151 Marsh Road, Okemos, to hear all 

persons interested in a request from Meridian Township to update the Meridian Township 

Zoning Ordinance to permit recreational marijuana establishments. 

Information may be examined at the Department of Community Planning and Development, 

5151 Marsh Road, Okemos, Michigan 48864-1198, between the hours of 8:00 a.m. and 5:00 

p.m., Monday through Friday. Written comments may be sent prior to the Planning

Commission, Charter Township of Meridian, 5151 Marsh Road, Okemos, Michigan, 48864, or

by email to planningcommission@meridian.mi.us, or at the public hearing..

Publish: City Pulse Deborah Guthrie 
November 23, 2022 Township Clerk 

1 Affidavit, please 



 
 

 
  

Providing a safe and welcoming, sustainable, prime community. 
 

CHARTER TOWNSHIP OF MERIDIAN, INGHAM COUNTY 

LEGAL AD NOTICE: Variance Request 22-12-21-1 
Newton Equity II, LLC 

WEDNESDAY, December 21, 2022 

 

 

CHARTER TOWNSHIP OF MERIDIAN 
LEGAL NOTICE 

Variance Request 22-12-21-1 
Newton Equity II, LLC 

Public Hearing 
 
Notice is hereby given that the Zoning Board of Appeals of the Charter Township of Meridian 
will hold a public hearing on Wednesday, December 21, 2022 at 6:30 p.m. in the Meridian 
Municipal Building, Town Hall Room, 5151 Marsh Road, Okemos, MI, 48864 to hear all persons 
interested in a variance request from Newton Equity II, LLC. The applicant is proposing to 
construct a new road in the wetland setback on three vacant parcels (Tax I.D. # 22-252-002, 
22-276-009, 22-252-005) between Central Park Drive and Powell Road. The subject site is 
zoned RD (Multiple Family - 8 d/u per acre). 
 
Information may be examined at the Department of Community Planning and Development 
(phone 517-853-4560), 5151 Marsh Road, Okemos, Michigan 48864-1198, between the hours 
of 8:00 a.m. and 5:00 p.m., Monday through Friday.  Written comments may be sent prior to 
the public hearing to the Zoning Board of Appeals, Charter Township of Meridian, 5151 
Marsh Road, Okemos, Michigan, 48864, or by email to chapman@meridian.mi.us, or at the 
public hearing. 
 
Publish:   City Pulse      Deborah Guthrie 
   November 30, 2022     Township Clerk 
 
1 Affidavit, please 
 
 

 



 
 

The community of Meridian Township is in close proximity to the Michigan State Capitol and Michigan State University. The Township 
serves the community through exceptional services, beneficial amenities and an outstanding quality of life. It is a welcoming community 
that celebrates quality education, recreation and lifestyles. 
 

  

FOR IMMEDIATE RELEASE 
November 22, 2022 

 
CONTACT: Rick Grillo, Captain 

517.853.4800 | grillo@meridian.mi.us 

 

Meridian Township Police Investigate Motor Vehicle Crash  
A pedestrian suffered fatal injuries 

 

MERIDIAN TOWNSHIP, MI — On November 21, 2022 at 8:35 p.m., Meridian Township Police were 

dispatched to Grand River Avenue and Northwind Drive in Meridian Township for a crash involving 

a vehicle and a pedestrian.  

 

The male pedestrian, 75 year-old Dennis Goff from East Lansing, was struck by a vehicle while in the 

roadway. He was transported to Sparrow Hospital by Meridian Township Fire Department. Mr. Goff 

was pronounced deceased at the hospital from injuries sustained in the crash. The driver of the 

vehicle involved remained on scene and has been interviewed. The circumstances of the crash are 

still under investigation and no arrests have been made. 

Meridian Township Police were assisted by the Ingham Regional Crash Investigation Team, Michigan 

State University Police and Michigan State Police.  

 

The investigation of this case is ongoing. Anyone who has information regarding this incident is 

requested to contact the Meridian Township Police Department at 517.853.4800, or submit an 

anonymous tip through the Department’s social media sites. 

### 

 

 

 



 
 

 
  

Providing a safe and welcoming, sustainable, prime community. 
 

CHARTER TOWNSHIP OF MERIDIAN, INGHAM COUNTY 

LEGAL AD NOTICE: SPECIAL TOWNSHIP BOARD MEETING 

TUESDAY, NOVEMBER 29, 2022 – 6:00 PM 

  

CHARTER TOWNSHIP OF MERIDIAN 
LEGAL NOTICE 

MERIDIAN TOWNSHIP BOARD SPECIAL MEETING 
TUESDAY, NOVEMBER 29, 2022 

 
 

Notice is hereby given that the Meridian Township Board will conduct a special meeting on Tuesday, 
November 29, 2022, at 6:00 pm, in the Community Room, Meridian Central Fire Station, 5000 
Okemos Road, Okemos, MI, to set a Brownfield Plan Public Hearing date, discuss ARP funding, review 
2023 Township Board Goals and Action Plan, and Township Manager performance review closed 
session. 

 

The meeting agenda and packet will be posted on the Township webpage at www.meridian.mi.us  

 
 
Publish:   City, Pulse, Lansing State Journal  Deborah Guthrie 
    November 23, 2022    Township Clerk 

 

http://www.meridian.mi.us/
























Providing a safe and welcoming, sustainable, prime community. 

6. C

To: Township Board 

From: Timothy R. Schmitt, AICP 
Community Planning and Development Director 

Date: November 21, 2022 

Re: 1673 Haslett Road (American House of Meridian, fka Pine Village) – 

Brownfield Plan – Set Public Hearing for December 13, 2022 

The Meridian Township Brownfield Redevelopment Authority (MTBRA) has received and reviewed 
the proposed Brownfield Plan Amendment for the American House of Meridian project (formerly 
known as Pine Village), located at 1673 Haslett Road. The amendment would remove property from 
the plan that is not part of the development and update the costs and values, now that construction 
is underway. At the MTBRA’s November 17th meeting, they recommended approval of the plan to 
the Township Board.  

In accordance with the provisions of the Brownfield Redevelopment Financing Act, Public Act 381 
of 1996, as amended, a public hearing is required to be held by the Township Board, affording all 
residents, taxpayers, interested parties, and taxing units affected by the plan an opportunity to be 
heard, prior to final review and potential approval. Staff is recommending that the public hearing 
for this matter be set for December 13, 2022. After the Board’s action setting the public hearing, 
Staff will distribute the required legal notice to the taxing units as outlined in the State law. 

Move to set the Public Hearing for the American House (fka Pine Village) Brownfield Plan 
Amendment #1, located at 1673 Haslett Road, for the December 13, 2022 Township Board 
meeting.  



ARP Funding Requests 

Digital Burning and Fire Plan Review – Community Planning & Development 
Digitizing plan review and integration with existing software.  
$60,000 

Wind Screens at Marketplace 
Would include installation of retractable wind screens encompassing the western half of the 
structure, as well as one on the west-facing section of the stage and a short 4’ long section along the 
front of the stage. 
$93,000 

Meridian Historical Village Building Repair 
Roof replacements, painting, wood siding replacement due to rot, furnace replacement. Awaiting 
final list of work and estimated costs from an architectural firm, this request would jumpstart 
necessary work. 
$130,000 

Draeger/Scott SCBAs 
OSHA updated regulations, requiring all SCBAs meet the new edition that includes the new buddy 
breathing connections. Our current SCBAs do not meet this requirement. 
$231,063 

Township and Service Center Building Renovations 

 Remove wallpaper, repair walls, paint walls, replace carpet, replace furniture in Municipal
Building.

 Updating of entrance to service center, including new countertop in the lobby and office
furniture.

$850,000 

Updating Police Department Locker Rooms 
Update locker rooms in the police building to help with recruitment and retention. Current 
configuration and number of lockers in women’s locker room does not accommodate the number of 
females employed. 
$135,000 

Access Control System – Police Department 
Current system is 30 years old and starting to fail. No audit control over access to PD. New system 
will provide audit and access control to the building allowing for greater access of non-sworn 
personnel. 
$80,000 

2023 Local Road Program 
$700,000 

CN Railroad Quiet Zone 
Installation of circuitry to allow for RRQZ implementation. 
$750,000 

7. A



Police Department Flooring Updates 
Includes new tile for entryway, locker rooms and bathrooms, as well as new carpet and vinyl tile 
throughout the building. 
$190,311 

Total Requested: $3,219,374.57 

Total Available: $2,006,509 















MERIDIAN TOWNSHIP

MUNICIPAL 
BUILDING –
1ST & 2ND FLOOR 
REFRESH

DESIGNER: KYLIE BARBIER
SALES: GARRETT BARNES

PROJECT: 22408
DATE: 11.08.22



MERIDIAN TOWNSHIP

1ST FLOOR

2ND FLOOR
2



PRIVATE OFFICE – OPTION ONE

BRAZILWOOD BEIGE

U-SHAPED FREE-STANDING DESK

THIS OPTION INCLUDES: 
(1) 30”X72” WORKSURFACE W/
ATTACHED PEDESTAL & LAMINATE 
MODESTY PANEL,
(1) 24”X48” CENTER RETURN
WORKSURFACE,
(1) 24”X72” BACK WORKSURFACE W/
ATTACHED PEDESTAL,
(1) ZODY TASK CHAIR &
(2) IMPROV SIDE CHAIRS

(FIXED HEIGHT)

Modular product: 
$911.34

Install and Travel:
$328.00

Design per contract %:
$36.45

Seating:  
See pages 7 & 8 for Seating 
Pricing

*All prices are for budget purposes only.  Final Design and Specs dictate final pricing 3



PRIVATE OFFICE – OPTION TWO

BRAZILWOOD BEIGE

U-SHAPED FREE-STANDING DESK

THIS OPTION INCLUDES: 
(1) 30”X72” WORKSURFACE W/
ATTACHED PEDESTAL & LAMINATE
MODESTY PANEL,
(1) 29”X46” UPSIDE HEIGHT
ADJUSTABLE TABLE,
(1) 24”X72” BACK WORKSURFACE W/
ATTACHED PEDESTAL,
(1) ZODY TASK CHAIR &
(2) IMPROV SIDE CHAIRS

(HEIGHT ADJUSTABLE)

Modular product: 
$1340.21

Install and Travel:
$328.00

Design per contract %:
$53.61

Seating:  
See pages 7 & 8 for Seating 
Pricing

*All prices are for budget purposes only.  Final Design and Specs dictate final pricing 4



TYPICAL WORKSTATION – OPTION ONE

BRAZILWOODBEIGE

TYPICAL 7’X8’ WORKSTATION

THIS WORKSTATION INCLUDES: 
42” & 62” HIGH PANELS, 
(1) 36”X36” CORNER
WORKSURFACE,
(2) 24”X48” WORKSURFACES,
(2) ATTACHED PEDESTALS,
(1) OVERHEAD W/ LED
TASKLIGHT & TACKBOARD,
(1) 36”W GLASS STACK &
(1) ZODY TASK CHAIR

STRIAE ELEMENT TELLURE JODHPURS

(FIXED HEIGHT)

Modular product: 
$2329.15

Install and Travel:$
328.00

Design per contract %:
$93.17

Seating: 
See pages 7 & 8 for Seating 
Pricing

*All prices are for budget purposes only.  Final Design and Specs dictate final pricing 5



TYPICAL WORKSTATION – OPTION TWO

BRAZILWOODBEIGE

TYPICAL 7’X8’ WORKSTATION

THIS WORKSTATION INCLUDES: 42” 
& 62” HIGH PANELS, 
(1) 29”X58” UPSIDE HEIGHT
ADJUSTABLE TABLE,

(1) 24”X84” WORKSURFACE,
(2) ATTACHED PEDESTALS,

(1) OVERHEAD W/ LED
TASKLIGHT & TACKBOARD,
(1) 36”W GLASS STACK &
(1) ZODY TASK CHAIR

STRIAE ELEMENT TELLURE JODHPURS

(HEIGHT ADJUSTABLE)

Modular Product: 
$2757.90

Install and Travel:
$328.00

Design per Contract %:
$110.32

Seating:  
See pages 7 & 8 for Seating 
Pricing

*All prices are for budget purposes only.  Final Design and Specs dictate final pricing 6



TASK SEATING

ZODY TASK

UPHOLSTERED SEAT, MESH BACK, HEIGHT 
ADJUSTABLE ARMS, PNUEMATIC, LUMBAR, 
BACK LOCK, FORWARD TILT, ADJUSTABLE 
SEAT, PLASTIC BASE W/ HARD CASTERS

COMFORT

TELLURE BLACK

BLACK

Unit Chair Price:
$493.19

Unit Install Price:
$15.00

*All prices are for budget purposes only.  Final Design and Specs dictate final pricing 7



SIDE SEATING

IMPROV SIDE

UPHOLSTERED SEAT, UPHOLSTERED 
INNER BACK, FIXED ARMS & GLIDES

TELLURE BLACK

BLACK

Unit Chair Price:
$149.06

Unit Install Price:
$15.00

*All prices are for budget purposes only.  Final Design and Specs dictate final pricing 8



PROPOSED FINISHES

STRIAE ELEMENT

BRAZILWOOD

BEIGE

BLACK

TELLURE BLACK

TELLURE JODHPURS

9



PROJECT TEAM

GARRETT BARNES
ACCOUNT REPRESENTATIVE

PHONE #: 989.413.9089
EMAIL: GARRETT.BARNES@DBIYES.COM

KYLIE BARBIER
INTERIOR DESIGN MANAGER

PHONE #: 517.267.8061
EMAIL: KYLIE.BARBIER@DBIYES.COM

10



PROPOSAL 
  

2210 Apollo Drive | Lansing, Michigan 48906-2703 | 517.321.5307 | www.lansingtile.com 

 

 

Proposal Submitted to 

Meridian Township Police Department – Bart Crane 
Email 

crane@meridian.mi.us 
Date 

11/14/2022 

Street 

5151 Marsh Road 
Job Name 

Meridian Township Floor Renovation Budget 
City                                                             State                                     Zip Code  

Okemos                                 MI                           48864 
Job Location 

First + Second Floor - Public Safety Building 

Submitted By 

Gavin Ruehle 
Date of Plans 

N/A 
 Job Phone 

Proposal includes all labor, materials, and accessories for completion of the following scope of work: 

Hard Tile Budget (As Discussed) 

• Demo Existing Floor Tile + Base 

• Grind & Remove Existing Thinset 

• Minor Prep For New Finishes 

• Furnish & Install Floor Tile Within Budgeted Price (Style & Color Seleted by Owner) 

• Furnish & Install Wall Tile (Showers) Within Budgeted Price (Style & Color Seleted by Owner) 

• Furnish & Install Mosaic Floor Tile (Showers) Within Budgeted Price (Style & Color Seleted by Owner) 

• Furnish & Install Tile Base Within Budgeted Price (Style & Color Seleted by Owner) 

• Furnish & Install Liquid Waterproofing Membrane In Showers 

• Furnish & Install High Performance Grout (Color Selected By Owner) 

• Rooms Included: Mens Toilet 31 + Shower 32, Womens Toilet 33 + Shower 34, Lobby 2, Unisex 4 & 5                 
                                                             Total $58,728.00 

Luxury Vinyl Tile & Carpet Tile (As Discussed – Rooms Specified On Labeled Drawing) 
• Demo Existing Flooring + Base 

• Grind & Remove Existing Adhesives 

• Minor Prep For New Finishes 

• Furnish & Install Luxury Vinyl Tile Within Budgeted Price (Style & Color Selected By Owner) 

• Furnish & Install Carpet Tile Within Budgeted Price (Style & Color Selected By Owner) 

• Furnish & Install 4.5-inch Vinyl Base (Color Selected By Owner) 

• Furnish & Install Floor Transitions (Color To Match Base) 
 
                                                                                                                                                                                                                          Total $131,583.00 

Stair Treads (As Discussed – Stair #1 & Stair #2) 

• Demo Existing Tread & Landing Material 

• Grind & Remove Existing Adhesives 

• Minor Prep For New Finishes 

• Furnish & Install New Stair Treads Within Budgeted Price (Style & Color Selected By Owner) 

• Furnish & Install New Landing Material Within Budgeted Price (Style & Color Selected By Owner)  

• Furnish & Install Rubber Base (Color Selected By Owner) 

• Furnish & Install Floor Transitions (Color To Match Base) 
                                                                                                                                                                                              Total $33,436.00 
**All Sqaure Footage Based Off Owner Provided Room Schedule 
**Dumpster provided by others. 
 

Terms and Conditions Proposal and prices quoted are good for 14 days. Proposal is based on all work being completed during Lansing Tile & Mosaic, Inc. 

regular business hours which are 7:00am to 3:30pm, Monday through Friday (non-holidays). Proposal price and all alternatives, adds, and options quoted must be 
accepted in writing. All invoices are due and payable within 30 days. All material is guaranteed to be as specified. All work will be completed in a substantial work 
like manner according to specifications submitted and approved, per standard practices. Any alteration or deviation from above specifications involving extra cost 
will be executed only upon written orders and will become an extra charge over and above the estimate. All agreements are contingent upon strikes, accidents, acts 
of God, civil unrest, Government orders or delays beyond our control. Building owner to carry fire, tornado, and other necessary insurance. Lansing Tile & Mosaic, 
Inc. employees are fully covered by Workman’s Compensation Insurance.  Proposal is subject to Lansing Tile & Mosaic, Inc. standard terms and conditions of sale. 
 
LANSING TILE & MOSAIC, INC. 
 
Authorized Signature ______________________________________________ Date__________________________ 
 

 
Acceptance of Proposal The above prices, specifications, terms           Signature____________________________________________________ 

and conditions are satisfactory and hereby accepted. Lansing Tile &  
Mosaic, Inc. is authorized to do the scope of work as specified above.                 Printed Name & Title___________________________________________ 
 
Accept proposed alternatives, adds, or options by adding initials above.             Date___________________________                                                                                                                     
 



17, July 2022

Township of Meridian
Let. Bart Crane
5151 Marsh Rd
Okemos, MI 48864

RE:  Police Department Access Control System

Dear Let. Crane:

Per your direction, please find the following proposal for the supply and installation of an access control system
with 21 doors & intergration with the police departments Avigilon camera system. As discussed, this system design
incorperates the latest technology and encryption to future proof the system and provide expandability at minimal
cost.

The scope of work for the installation of access control system hardware with twenty one doors at the Police
Department will be as follows:

• Provide & install one (1) Avigilon ACM6 Enterprise PACS web-based appliance with thirty two door
   license, Hardened embeded Linux OS server with horizontal enclosed rack in the propery room.
• Provide & install two (2) Avigilon series 3 intelligent controller with two-reader interface
• Provide & install twelve (12) Avigilon series 3 two-reader interface modules
• Provide & install one (1) Avigilon sixteen door integrated power system enclosures, housing intelligent
   controllers, two-reader interface modules, relay boards, fused distribution blocks and power supply
• Provide & install one (1) Avigilon two door integrated power system enclosures, housing intelligent
   controllers, two-reader interface modules, relay boards, fused distribution blocks and power supply
• Provide & install one (1) Avigilon eight door integrated power system enclosures, housing intelligent
   controllers, two-reader interface modules, relay boards, fused distribution blocks and power supply
• Provide & install twenty four (24) Avigilon Signo40 Smart Profile, OSDP/Wiegand, BLE, Mobile ready
   readers*. HID Origo Mobile Identities - *User license required for mobile identities (see options)
   Optional keypad version (see options)
• Provide & install one (1) Mag-lock at property room gate with key switch and push to exit magnet
   disconnect button
• Provide & install fifteen (15) HES 1600 series electric strikes at door locations within the PD
• Provide & install one (1) USB card encoder reader
• Provide & install one hundred (100) Avigilon 2kbit, iClass SE dual side printable credental cards w/o
   logo
• Provide integration to Avigilon ACC camera software
• Provide programming to customer requirements
• Test for operation & train staff

Per the listed scope of work, bill of materials, assumptions and maintenance summary, cost for the installation of
hardware will be as follows: $76,203.00

ABSOLUTE
Security & Investigations

Innovative Leaders In Security Solutions

314 West Walton Blvd.
Pontiac, Michigan 48340

Fax: (248) 334-3558
Local: (248) 332-7777



Additional Options

• Microsoft Active Directory Intergration $2,127.00
   Allows for centralized personnel information input

• Badging Software License $709.00
   Allows custom creation and templates for printing credential badges

• Credential Card Printer
  SMART SMART-51D ID Card Printer $2,099.00
  Duplex Printer Kit, USB with Ethernet. Includes 1 YMCKOK ribbon capable of printing 100 PVC
  cards, and 1 long cleaning card.

• Reader Replacement with Keypad Option
  Replace any one reader with the same technology reader with the edtion of a numerical keypad.
  $200.00 additional cost per reader location

• Mobile Credentials
   Twenty (20) HID Origo Mobile Identities - User licenses - initial and renewal. $160.00
   Minimum order of 20 user credentials. Number of user licenses (maximum number of concurrent users)
   valid for one year in an HID Origo account (linked to the Organization ID) at the catalog year cost per
   user. Current Year (2022) cost for the Twonship of Meridian Police department is $8.00 per user
   credentials

• 1 Year extended warranty for ACM Enterprise appliance $545.00
   Exteneds the ACM appliances 3 year parts and labor warranty, to 4 years parts and labor

• 2 Year extended warranty for ACM Enterprise appliance $1,089.00
   Exteneds the ACM appliances 3 year parts and labor warranty, to 5 years parts and labor

Maintenance Summary
Absolute Security & Investigations (and it's contracted installation firms) standard warranty is twelve (12) months
on parts and three (3) months on labor for the hardware installation.  The warranty will commence upon the earlier
of customer acceptance or established beneficial use.

This proposal is based on the following exclusions and assumptions:

• Owner to provide adequate 120 VAC power @ all ACM equipment locations
• Owner must sign off on new door design & approve code changes
• Owner to provide suitable mounting surface for all control equipment
• Owner to provide LAN/WAN connection for ACM appliance distribution to any controller location
• Owners existing computer network has availability for necessary static IP addresses and increased
  bandwidth activity.  Problems or issues related to the network that delay the project will not be
  the responsibility of the contractor
• Absolute Security not responsible for any connection, installation or programming of the network at
   remote location(s)



Continued

• Any/all required 110 VAC circuits, power protection devices (UPS and/or battery backups), phone/fire/
  elevator system interface (includes fire drop out relays and/or permits), concrete coring, sleeving, cutting,
  painting, and/or patching are by others • The cost for any permits if required, are not inclusive of this
  proposal and will be bill as additional
• Any changes to the scope with may be required by the local fire marshal and/or other AHJ are not
  inclusive of this proposal and will be bill as additional
• Work to be performed during normal business hours & no hindrances in gaining access to any of the
  necessary facilities, with prior planning and approval by client. No shift premium or overtime is included
  in this proposal
• Cost's within this quote are valid for 90 days

Thanking you in advance for your anticipated cooperation.

Sincerely,

Thomas Kent
Vice President
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A. INFRASTRUCTURE ENHANCEMENTS 

 
Work with Ingham County to facilitate a successful replacement of the Okemos Road Bridge. Place 
an emphasis on traffic control in the adjacent neighborhoods.     
 

Depending on weather and concrete shortages, we hope the Okemos Road Bridge project can be completed by 
the end of December to mid-January.  

 
The camelback bridge was built in 1924, so it is nearly 100 years old. Most were built in the 1920s, like our 
bridge. There are very few camelback bridges and even fewer that have a pedestrian facility. The railing we 
are preserving is the pedestrian railing from the east side of the bridge, something that made our camelback 
bridge different from nearly every other camelback bridge. We will work on creating an informational display 
that will house some other artifacts from the old bridge and provide pictures and historical information about 
the bridge.  

 
The Township worked with the Ingham County Road Department and Okemos Public Schools to install a 
temporary curb cut to appropriately serve the two parent drop-off lines at Central Elementary School. The 
Township also provided Okemos Public Schools with traffic controls and maps to help effectively communicate 
the new arrangement for the two parent drop-off lines. This temporary, second curb cut and planning was 
critical as there is no busing to Central Elementary School. All students are dropped off using the two parent 
drop-off lines, which is why it was critical to maintain a second curb cut.  

 
A significant emphasis has been placed on traffic control in the adjacent neighborhoods to address cut through 
traffic. A traffic control order was put into effect, speed bumps were installed and patrols were increased to 
address cut through traffic in the adjacent neighborhoods.  
 
A ribbon cutting ceremony is currently being planned for the opening of the new camelback bridge. Details 
regarding the ceremony will be coming soon. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Complete year three of the Meridian Township Local Road Improvement Plan. Our PASER rating at 
the end of 2022 shall be a minimum of 5.50. 
 

In early June, we completed our 2021 reconstruction projects. We finished four 2021 local roads located in 
White Hills Lakes: Pine Hollow Dr., Fenwick Ct., Mereford Ct., and Overglen Ct. 
 
Our 2022 milling road projects (i.e. reconstruction) are complete. The following 2022 roads will be completed 
in the spring of 2023: 
 

 Wellington Estates (entire neighborhood) 
 Wardcliff (Amber Dr., Blue Haven Dr., Blue Haven Ct., Linden St., Raphael Rd.)  
 Buckingham Rd. 
 Bayshore Dr. 
 Carlton St. 

 
Property owners on these roads received notices in October and November notifying them that the roads 
would be scheduled for construction in May and June of 2023.  

 
All of the 2021 and 2022 preventative maintenance projects were completed earlier this year.  

 
Our PASER rating at the end of 2022 is 6.14. Our goal at the completion of 2022 was 5.50. 
 
Our PASER rating updates for all 147 miles of local roads should be completed in November or December. This 
is the first update to our PASER ratings since 2019.  
 
The 2023 local roads are being surveyed and designed and we hope to go to bid in January, when we expect to 
get the lowest bids possible. The final list of 2023 roads will then be announced publicly in February after we 
have reviewed the bids. We are also exploring new preventative maintenance treatments to be utilized in 
2023. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Work jointly with the Michigan Department of Transportation to minimize the impacts of the 
Okemos Road/Grand River Avenue Enhancement Project. 

 
Milling and Resurfacing East of Marsh Road: All of the milling and resurfacing east of the Marsh Rd intersection 
is complete.  

 
Nakoma Section Across from Playmakers: Construction on the north side of Grand River Ave is complete. We 
anticipate that construction on the south side of Grand River Ave will be complete between early December to 
early January, depending on weather and the availability of concrete. 



Okemos/Grand River Avenue Intersection: Construction on the north side of the intersection is complete. 
Concrete is being poured on the south side of the intersection. Signalization work will begin soon. We hope to 
reopen the Okemos/Grand River Avenue intersection by the end of November. 

 
We successfully completed our water main work in conjunction with the Grand River Avenue construction 
project at the end of March and the new pathway has opened on the north side of Grand River Avenue, which 
is now protected by a retaining wall so that it does not begin to settle toward the wetland again.  

 
Throughout the course of the project, we have worked with residents and businesses to resolve issues, 
including, but not limited to: 

 
1. Provide timely updates to all members of the community.  
2. Correcting the approach of Ethel St., near the Cornell Road/Grand River Avenue intersection.  
3. Have worked diligently with businesses on the Grand River Avenue corridor to help them 

understand the phasing of construction and accessibility to their business. 
4. At the request of a member of the community who is visually impaired, we worked with MDOT 

to have audible crosswalks installed at every intersection within the project limits:  
- Okemos Road 
- Mall Drive (Meridian Mall) 
- Marsh Road 
- Dobie Road/Central Park Drive 
- Cornell Road 

5. At the request of a member of the Transportation Commission, we worked with MDOT to 
improve safety for the three pedestrian islands (Campus Hill Dr., between Meijer and Best Buy, 
and Washington Heights Ave.). 

 
The primary purpose of the project was to alleviate flooding on the two lowest sections of Grand River Avenue, 
the Okemos Road intersection and the section across from Playmakers. These sections were raised over two 
feet, which will greatly reduce flooding and road closures. An offsetting cut was made behind the Central Fire 
Station to provide water with an outlet.  

 
The portions of Grand River Avenue from the Marsh Road intersection to the CN railroad that were not raised 
and reconstructed this year will be milled and resurfaced in the spring and summer of 2023.  
  

     
 

         

Determine the financial feasibility of implementing of a Railroad Quiet Zone in the northern 
portion of the Township. 

 
In 2017, implementation of RailRoad Quiet Zones (RRQZ) throughout Meridian Township was formally 
included in the Board’s annual goals. This idea originated from the Meridian Transportation Commission. 



Work led by the Township in prior years determined that it was not financially viable to establish a RRQZ on 
the CSX railroad line because there is no Positive Train Control (PTC) on this railroad line. PTC is a technology 
capable of automatically controlling train speeds and movements, should a train operator fail to take 
appropriate action in the prevailing conditions. This technology is required for a RRQZ. Federal law required 
PTC to be installed on all Amtrak railroad lines by the end of 2021. Installation of PTC was completed last year 
on the CN railroad line in accordance with federal law. The CSX railroad line is not an Amtrak line, which is 
why PTC is not expected to be installed. This means that the CSX railroad line is not viable as a quiet zone as 
the cost to install PTC is far more than the Township could afford. Our estimate in 2019 was $2.05 million to 
$2.25 million for the PTC and constant warning time circuitry alone. This would cost $3-$4 million today. 

PTC was installed on the CN railroad line in 2021 in accordance with federal policy. Based on all of our prior 
research, earlier this year, we contracted with OHM to implement a railroad quiet zone (RRQZ) on the CN 
railroad line. 

Through this process, we learned from CN that the constant warning time circuitry (CWT) was not installed 
on the CN railroad line at the Okemos Rd, Carlton St and Green Rd crossings as part of the PTC installations. 
Our work up to this point led us to believe that CWT was required to be installed as part of the PTC 
installations. There are actually five different types of circuitry that can be installed as part of the PTC 
installation and only one of the four crossings had CWT installed.  

This circuitry is required in order to implement the RRQZ and there is no indication that CN will be required 
to install CWT at these three crossing anytime in the immediate future.  

We estimate that it will cost $600,000-$750,000 for this circuitry to be installed at the three crossings 
($200,000-$250,000 per crossing).  

The Board must now decide if, and how, it would like to fund implementation of a railroad quiet zone. 

Continue to work with Ingham County officials to determine the most effective process to enhance 
the community’s Broadband.    

Now, more than ever, broadband internet is essential to those who work, reside and play in Ingham County. 
The County has partnered with Merit Network to create a survey that will identify those residents and 



businesses that do not have high-speed internet or internet that is not reliable. A member from each household 
in Ingham County should complete this survey, whether they pay for internet access at their property or 
not. The information resident's provide will only be used to explore broadband access options and will not be 
sold. 

Resident responses are very important to the future of connectivity in Ingham County.  Understanding which 
households are connected to the internet at broadband speeds (25/3 mbps) is the critical first step towards 
addressing needs throughout the community. The Ingham County Board of Commissioners have committed a 
portion of the County’s American Rescue Plan (ARP) funds to this survey so these gaps in internet service can 
be discovered and resolved. 

Township officials support the work of the Ingham County Broadband Task Force and the efforts of conducting 
this survey. Residents are strongly encouraged to participate, and the deadline had been extended to October 
1, 2022.  We are awaiting the results from the County. 

B. DIVERSITY, EQUITY AND INCLUSION

Continue to work with Michigan State University, and the Michigan Department of Civil Rights, to 
foster a workplace that adheres to the highest standards of diversity, equity and inclusion. 

We remain committed to our mission of promoting and supporting a diverse, equitable, and inclusive 
workforce through training, evaluation, and action.  In 2022, our efforts were both internal and external.  We 
applied DEI internally through Township trainings and operations, and including such actions as our 
implementation of the ADA accommodation process for the Open Meetings Act, our continued police 
participation in the pilot program for social workers on demand (electronically via tablet) to more effectively 
respond to members of the community who may benefit from mental health worker assistance, and we also 
welcomed an outside trainer who delivered unconscious bias training for police and fire employees.   

Update the Township’s 2015 Personnel Handbook with an emphasis on building equity for all. 

We updated the Personnel Policy Handbook in 2021 to include the Board’s DEI-related, “Non Discrimination 
and Fair Employment Practices Policy”.  A more thorough review of the entire document will be completed in 
the coming year. 

Continue to offer DEI training opportunities across the organization on a regular basis.      
For the benefit of our residents and visitors to the Township, we have contracted with the Able Eyes 
organization to develop a virtual tour of Harris Nature Center. This tour is available on the Able Eyes and 



Meridian Township websites and provides visitors an opportunity to preview our location prior to 
visiting.  The service is helpful for people with physical disabilities to make sure the site meets their 
accessibility needs, and also for those with emotional challenges, such as anxiety, to ease the feeling of visiting 
an area for the first time. Additional locations are planned in the near future.  We enjoyed a spectacular 
Juneteenth celebration spanning multiple days, which included opportunities for residents to learn about and 
connect with each other while learning about Juneteenth history while participating in local festivities.  Staff 
were provided an all-employee luncheon with special guest speakers at Marketplace on the Green. To align 
with the Board’s approval to provide sanitary hygiene products in its public restrooms, the Township installed 
sanitary napkin and tampon dispensers in order to make these products accessible to those who happen to 
need them while visiting our Township parks and buildings.  The DEI Task Force carries on its forward 
momentum and looks forward to further expansion in recognizing and celebrating our vibrant and diverse 
community.   
 

C. ECONOMIC DEVELOPMENT 
 
Continue our efforts to bring vitality to the Village of Okemos with the assistance of the Meridian 
Redevelopment Fund, Brownfield Redevelopment Authority and Downtown Development 
Authority Tax Increment Financing Authority.  Continue our efforts to revitalize downtown Haslett 
with the Pine Village development. Assistance available shall include the Brownfield 
Redevelopment Authority and the Meridian Redevelopment Authority.   
 

In 2022, PICA redevelopment maintained a priority for the Economic Development Director. Okemos PICA 
development focuses on the potential Village of Okemos redevelopment project at the intersection of 
Hamilton and Okemos Road. There are several hurdles when developing two urban commercial blocks 
outside of the typical development delays. The Village of Okemos submitted an application in May 2022 for 
$5M in gap financing to support the workforce housing that this project will create. In August 2022, awards 
were announced and the Village of Okemos project was not included in the awarded projects. 

 
Closing out the year, the development presented an amendment to the approved MUPUD from July 2021 to 
add six ground floor residential units and two parking decks for each block. In addition, the Township Board 
reviewed and approved the Village of Okemos 19 year Brownfield Plan. A reimbursement for eligible 
activities up to $6.9M out of a total $8.4M created of the available capture. 73% if the plan is supported by 
State tax capture, and an approval from the MSF Board is necessary to have all of the Brownfield dollars. The 
remaining approvals fall to the burial of the HVD, construction and design of the street improvements, 
construction and design of the storm water retention.   

   
1673 Haslett Road is the development formally we introduced to our community as the “Pine Village” mixed 
used development. A four story development with three stories of independent living for 55+ residents. The 
first floor is commercial space reserved for members of the public, local small businesses and space for the 
residents of the developments. As of November 7th, Redico has approved foundations in the ground, elevator 
and stair cases, and full approval to commence with construction. The amended Brownfield Plan will take 
into consideration the addition of 3% or 5% interest back to the developer as an incentive for continuing 
with the project. Leasing has begun for both commercial and residential units, we anticipate the project 
opening in spring of 2024.   

  
1655 &1621 Haslett Road is under discussion with SP Holding LLC of Holland MI, began to redevelop the 
property in May 2021. The Planning and Economic Development Departments goals focused on creating a 
housing development that encourages mixed commercial establishments, updated interurban trail and 
access to parking. In order to complete this redevelopment, the developer requested the use of a Commercial 
Rehabilitation exemption, for 10 years layered with an 11 year Brownfield Plan. The 10 year exemption on 
the value of the buildings is a performance based incentive. As the developer builds, the exemption on the 
taxes will allow them the necessary cash flow to complete the seven phase development. The Brownfield Plan 
at 11 years will support the $2.4M needed to remove the contaminated soils on the property. At a project 



valued at $65M, a total of about $8.4M in tax incentives is a small cost to the advanced redevelopment 
outcome. Ownership is a major element to gaining the approvals from the State Tax Commission and MEDC 
for the two incentives. As the developer is currently working through closure of the property, by the first 
quarter of 2023 action will be taken to finalize both incentives.  
 

 
 
 

 
 

Work cooperatively with the Michigan Economic Development Corporation (MEDC) and the 
Meridian Township Economic Development Corporation (EDC) to recertify our Redevelopment 
Ready Community (RRC) status. 

 
Meridian Township will finish year one of a two year recertification process. There are several remaining steps 
to achieve an active status for the recertification of RRC.  A reduction of some of the redundant residential 
zoning, adoption of the 2023 Master Plan, 2023 Economic Development strategy, 2023 Budget (updated), CIP 
(soon to be updated), updated public participation policy should be approved within first quarter 2023.  In 
October, MEDC team specialists reached out to inform our teams of the massive update to the review and 
approval process within MEDC. It will not be a requirement for communities to have the active status for RRC 
in order to be eligible for some incentives provided by the State. There will be some incentives that MEDC may 
require an active or high level for Mainstreet/RRC Communities. Specifically, for the Community Revitalization 
and Placemaking Grant (CRP), RRC will not be a requirement anymore. For other programs, such as the 
Revitalization and Placemaking (RAP) Grants, the active RRC status was a point indicator. The total number of 
points helped MEDC weigh which projects should be awarded their grant requests. MEDC is in talks of 
additional grant funding from RAP and our status current in the RRC with MEDC is active. Should we not meet 
the additional updates as required, we may be moved into an inactive status by January 1, 2024. As of 
December 2022, these are the remaining items to gain active status:  
  

1. Access to Information- providing a guide to developers that explains policies, procedures and steps 
to obtain approvals.   

2. Project Tracking – providing documentation of the community’s project tracking system from 
application to approval  

3. Continued Improvement- solicit feedback and regular review of the development process  
4. Boards and Commissions- create a recruitment process, provide a statement of ethics, provide an 

orientation for appointed members, adopt community bylaws for commissions, prepare annual 
reports, provide training and complete at least one joint commission meeting  a year  

5. Make significant updates to our zoning ordinances to meet modern development standards   
6. Update the Township’s Marketing/Branding and Communication Strategy   

  
To meet compliance by November 2023, the Community Planning, Communications, Economic Development, 
Public Works, and Township Board will have to administratively make these updates starting January 1, 2023. 
There are several other Township departments that may have to take time to review and compile information. 
A suggestion would be to gather the Township Board’s opinion on our steps further within RRC. The goals are 



achievable, however; will take much discussion, especially related to housing types, mixed use by right and 
other zoning requirements we do not currently allow.   
 

Work in partnership with CBL Properties to forge a plan to accommodate a Meridian Mall 
Commercial   Planned Unit Development. 

 
CBL is actively seeking tenants for available anchor space. Mall redevelopment is leaning toward centralized 
business commercial areas (ex: Lakeside, CBL other malls). Mixture of all activities to support massive 
commercial acres.  This year CBL needs to parcel off some tenants and succeeded with separating Olive Garden 
and Chili’s.  During our tour of the Younkers space they indicated they have interest for a major tenant for that 
space. There is a need to restructure that parcel, as well, and the deal will be in motion.  Drain improvements 
continue to be discussed as the Ingham County Drain Commission has made mention of the lack of storm water 
retention on the 60 + impervious acre site. They maintain interest in creating a space for retention for the 
Meridian Mall site.  The location and size have yet to be determined.  Our local support should be shown 
through additional funding for infrastructure improvements. The proposal will be for the Corridor 
Improvement Authority (CIA) to have access to a Tax increment Financing Plan to support those 
improvements.  The deal would be a 12 year plan to gain support from the other taxing jurisdictions.  
 

D. COMMUNITY PLANNING  
 
With the support of the Planning Commission, Township Board and residents, formulate a process 
to update the Township’s 2017 Master Plan supporting green infrastructure.  
 

In late August, the Planning Commission officially issued a Notice of Intent to Plan, required under State 
enabling legislation, to begin the process to update In September, Staff presented the Township Board and 
Planning Commission with a tentative schedule to move forward and update the Plan. The Planning 
Commission has held an initial public hearing on the plan and begun receiving input from the public. Although 
we expect the update may take slightly longer than originally anticipated, due to other obligations arising since 
the timeline was unveiled, Staff believes that we are well on track to have an updated Master Plan in 2023. 

 
In a cooperative manner with our Parks Commission, and the Department of Natural Resources, 
develop a 2022-2026 Parks and Recreation Master Plan. 
 

The Five-Year Parks and Recreation Master Plan provides an opportunity to obtain input from the community, 
as well as, identify trends to assist in determining future capital projects. The update was conducted by in-
house staff and included community surveys, opportunities for public input, staff recommendations and a 
public hearing.  Both the Park Commission and Township Board approved the updated plan before it was 
submitted to the Tri-County Regional Planning Office and to the Grants Division of the Michigan Department 
of Natural Resources on April 1. This plan is required by the MDNR to qualify for state and federal grant 
funding.   
 

Develop a policy, criteria and procedure for expanding public art. 
 

Directors Schmitt, Clark and Maisner reviewed art policies from other communities including East Lansing, 
City of Jackson and the Village of Dimondale; and also met with local artists to begin the conversation. 
Following our investigation, we came to several conclusions and recommendations: 

1. Creation of an “Arts Commission” - Each community created an “Arts Commission” to lead 
and create the policy and processes utilized to promote and implement a community arts 
program.   

2. Funding: This is a primary consideration by artists that speaks to the community’s 
commitment to the program.  



3. Spark Community Interest- A few years ago, the DDA leased individual art sculptures that 
were placed throughout the downtown Okemos area. This was hugely successful and 
eventually led to the colorful “community-painted” murals now located at Wonch Park, 
Hillbrook Park and at the entrance to the Large Dog Park in Central Park South, as well as 
the colorful murals painted on the front of Central Elementary School in Okemos. This 
“snowball effect” is a sound strategy to generate interest and engagement of public art in 
Meridian Township.  

4. Grass Roots Effort- A small project such as working with local art teachers to have students 
paint a fire hydrants near our local schools engages local youth and also provides a “canvas” 
that can be changed and updated annually. Sometimes the smallest projects can have the 
greatest impact!    
 

In summary, our recommendations include:  
A.  Start small to generate a snowball effect of interest and engagement. 
B. Lease art sculptures for placement throughout the community 
C. Create an Arts Council to develop policy, seek grants and recommend projects to the Township 

Board. 
D. Authorize a General Fund allocation for public art annually. 

 
Create a structure to broaden our affordable housing opportunities. 
 

Meridian Township is in a position of being a very attractive community to all walks of life, but especially to 
families with school aged children. This is due in no small measure to the high quality of the Haslett and 
Okemos school districts. This high demand dives up the cost of housing, which further decreases the relative 
affordability of housing in the community. At some point, housing in a community becomes unaffordable to 
those that work there, which in turn creates a labor shortage, as people have to make a determination as to 
whether or not it makes sense to commute to a job where they don’t live.  
 
Affordable housing is often publicly subsidized and is generally more dense development than the surrounding 
area. The Woodward Way project under construction behind Whole Food is a good example of this, as there 
are Low Income Tax Credits involved in the project and it is multi-family attached construction, in the middle 
of a single-family detached neighborhood. Long term, these types of fill in projects are the Township’s best bet 
to increasing affordable housing opportunities. Additionally, Staff is always on the lookout for potential grant 
opportunities to further this goal. We often do not qualify, given that we are not a low to moderate income 
community, but there may be future funding rounds where we can stand up an affordable housing program in 
the Township. 
 

E. ENVIRONMENTAL SUSTAINABILITY 
 
With the support of the Environmental Commission, develop a site and implementation for the 
Township’s fourth solar project with a goal of 100% solar energy by 2035. 
 

We completed construction of two 20 kW solar arrays on the carports at the public safety building in 
November. We received two bids for this project, one of which came in under the budgeted amount of 
$100,000.  This is the Township’s fourth consecutive year of completing a solar project to help us meet our 
goal of 100% renewable energy use by 2035. 



Work with the Environmental Commission to create a successful Wetland Campaign and Green 
Projects Initiative. 

The Wetland Campaign and Build Back the Buffer Initiatives developed by the Environmental Commission 
were also adopted into the Five-Year Parks and Recreation Master Plan 2022-2026 by the Park Commission.  

Emma Campbell, Stewardship Coordinator worked with a local Eagle Scout Candidate to develop and build a 
wetland buffer in Central Park South adjacent to the pond. This project will serve as a demonstration area with 
interpretive signage and serve as an educational attraction in the park. 

The Parks and Recreation Department hosted a number of educational “Wetland Walks” from February 
through September at different wetland areas in the Township. Participants learned about wetlands, 
conservation and township ordinances that protect these areas as part of the Meridian Conservation Corp 
Program. 

Emma Campbell created a 51-page “Native Plant Guide” which includes information on wetland protection as 
well as garden designs for wetland buffer plantings that is available to the community on the Township’s 
website. 

The second wetland education mailing went out to property owners with wetlands and/or wetland buffers on 
October 6. The mailing went to 3,794 property owners. 



Create consistent enforcement of our wetland ordinance.  
 

Staff continues to investigate any wetland complaint we receive in a timely fashion. In 2022, we had two 
potential violations that were raised to staff that were investigated. In both cases, no impacts to the wetlands 
were observed and the property owners were educated about the wetland ordinance, land clearing 
ordinances, and other related issues. The Township’s wetland consultant is available as necessary and staff 
utilizes their services regularly.  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Continue to place a significant emphasis on community recycling events and improvements to 
Meridian’s Recycling Center.  
 

Due to an issue with construction costs, we are reapplying for the EGLE grant we were awarded earlier this 
year to construct a new recycling center behind the Service Center. We anticipate applying for the grant in 
April of 2023 with construction in 2024 if we are successful in obtaining the grant again. The site plan for the 
new recycling center is below. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Improving the Existing Recycling Center: We have continued to improve the condition of the service drive to 
the recycling center on Lake Dr. We recently had the service drive graded with an additional 40 yards of 
limestone. 



2022 Recycling Events: Meridian worked in partnership with Granger, Hammond Farms, My Green Michigan, 
Delta Dental, Okemos Action, Okemos Earth Club, Meridian Farmers Market, Consumers Energy, recycling 
companies, and over 200 volunteers to conduct several recycling events in 2022. Recycling included 
electronics, paint, bicycles, clothing, metal, appliances and Freon reclamation, and more. 

The Meridian Green Team also held two rain barrel and compost bin sales, a “Green Fair,” and educational 
outreach at the Marketplace on the Green, sharing information about household hazardous waste, Meridian 
Conservation Corp, Meridian Cares, solar energy, wetlands, lake-healthy landscaping, native plants, storm 
water pollution prevention, and more. 

F. FACILITIES, PARKS AND GROUNDS

In cooperation with our Information Technology (IT) consultant, use our budgeted resources to 
bring substantial enhancements to our township’s IT infrastructure.  

In 2022, the Township worked with Brightline IT to complete a renovation plan for the township technology 
systems. While approximately $520,000 of the improvements will be completed in 2022, over a 250,000 worth 
of improvements will not be completed until early 2023. The outstanding items include $75,000 of 
workstation replacements, $79,000 for replacement of the servers related to our data continuity plan, 
including patch management, intrusion prevention, system backups, and significant investments in cloud 
services to enhance network security at the end-user and core systems. The technology department will 
continue to invest significant funds for the training of technology staff and end-users across the organization 
in 2023. 

Construct Phase I and II of the MSU to Lake Lansing Regional Pathway. 

We received the bids for Phase I of the MSU to Lake Lansing trail on October 7. Phase I had to be bid through 
MDOT due to the federal TAP grant that is funding $1.7 million of this phase. Here is a breakdown of the 
funding sources for Phase I of the MSU to Lake Lansing Trail: 

1. $1.7 million (TAP Grant)
2. $950,000 (County Trails and Parks Millage)
3. $200,000 (County Trails and Parks Millage)
4. $350,000 (Township Pathway Millage)
Total: $3,200,000



These cost estimates were compiled in 2019. The bids came in slightly higher than our estimates and we will 
work with the County to secure the remaining funding that is needed: 

 $2.8 million (Construction)
 $311,000 million (Current expenses the Township has already paid)
 $257,000 (TAP grant contract administration, inspections, and other soft costs)

Total: $3,368,000 

Approximately $200,000 of the overage will be covered by the County based on the fact that we came in under 
budget on the Okemos Road Boardwalk and the Shaw Street Connector. The Ingham County Trials & Parks 
Millage allows for these funds to be reallocated to other approved projects. We will ask the County to cover 
the remaining estimated $168,000 from the Ingham County Trials & Parks Millage, which there is precedent 
for. Other communities have added to the scope of their projects and/or had their bids come in over the 
estimates and the County has covered those costs. In this case, the Township is not expanding the scope of the 
project. 

We completed the tree removals for Phase I in the spring and summer of 2022. We are in the process of 
scheduling the preconstruction meeting with the contractor and engineering firm. We will put a construction 
schedule together at the preconstruction meeting. We anticipate working on the bridge abatements and 
ordering the bridge this winter. We will begin construction on the asphalt trail portions in May of 2023 when 
the asphalt plants open.  

We are working to complete the Phase II engineering plans and hope to go to bid in January or February. 

We will work on engineering of Phase III in 2023. Once engineering is complete, we can then secure the lease 
agreement with Consumers Energy for use of their right-of-way for Phase III of the MSU to Lake Lansing Trail. 
We have already held a preliminary meeting with Consumers Energy, which went very well.  

Demolish house on Okemos Road in preparation of building support facilities for the MSU-Lake 
Lansing Trail. 

The Township received a grant from the Michigan Natural Resources Trust Fund to assist in acquiring this 
parcel at the end of 2021.  Demolition of the house and land restoration was completed in April 2022. 

Improve capacity and safety by expanding parking at North Meridian Road Park and Central Park 
South 



These paving projects were planned and coordinated in cooperation with the Engineering Department. Based 
on higher than normal and higher than budgeted costs associated with this project, bidding will occur in 
December for spring 2023 completion. 

To improve water quality at Central Park South pond, install two Floating Natural Purification 
Islands planted with live vegetation.  

The five floating islands were planted utilizing native plants grown from seeds collected in parks and land 
preserves. These islands were planted utilizing volunteers and placed and anchored with assistance from the 
Park Maintenance Division staff and Fire Department. This method for filtering pond water was recommended 
by Park Commissioner Mark Stephens. 

G. PUBLIC SAFETY

Continue our commitment to implementing bold recruiting methods to maintain a police force of 
41 and firefighter/paramedic of 34. 

We are making great progress in our quest to recruit a full bench of 41 police officers and 34 
firefighter/paramedics. Currently, we are at 39 police officers and 34 firefighter/paramedics. This is the 
closest we’ve been to 100% occupancy in my ten years at Meridian Township. With the changes in 
compensation, our outstanding reputation and the newly devised recruitment program, we are hitting on all 
strides.  

Purchase a new 2023 Pumper to replace Engine 93 built in 1999 

We did receive our new ladder truck on November 1, 2022. 



Review and update our accreditation through the Michigan Association of Police Chiefs.  
 
The process is underway.  The Department had an initial review and the final review will take place in 
December. 
 

H. TOWNSHIP FINANCES 
 
Continue our 2017 pledge to voters by investing an additional $1,500,000 into MERS to help reduce 
our underfunded pension liability. 
 

On track with 2022 budget to contribute $5,217,456 to our MERS pension.  This contribution is $1,958,100 
beyond our Annual Required Contribution (ARC) of $3,259,356. 
 

Implement a thorough process for the distribution of the $4,500,000 American Rescue Plan (ARP) 
funds. 
 

The leadership team submitted project proposals to the Township Board for the first half of the ARPA 
funds.  The Board discussed the projects and took action to obligate $1.3 million to local road projects, 
$970,000 to overhaul the Township IT infrastructure, and about $260,000 for power cots to be used in 
Township ambulances.  At the November 29th Board meeting, the leadership team will submit additional 
project proposals for the remaining $2 million of ARPA funds. 

 
I. COMMUNITY ENGAGEMENT  

 
Promote new features and build awareness for added functionality of the newly refreshed 
Township website. Encourage additional use of the Township’s online services.  
 

Monsido, a new accessibility feature, was added to the website. This will allow users to adjust font size, type, 
and other personalized options. It also shows staff to fix non-compliant areas on the backend. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Strengthen and reinvigorate community support of the Township’s brand though a multitude of 
platforms: Prime Meridian Magazine, new Township signage, digital channels and additional print 
materials.  
 

Prime Meridian Magazine was released in April and has gone down to being released once a year. Staff ordered 
samples of the new signs that will be placed throughout the buildings and will decide what style to use once 
those are delivered.  



2022 Welcoming & Wayfinding Sign Project: We awarded the contract for the project to Johnson Sign Co. on 
September 28. The contract price came out to $431,175. This will include 18 signs throughout the Municipal 
Complex and across Meridian Township. 

We are working on securing the two final easements for the Township Welcome Signs, one on Grand River at 
the west entrance to the Township and one on Grand River at the east entrance to the Township. Once these 
two easements are secured, the last approval needed will be electrical permits for any signs that will be 
illuminated.  

Installation is scheduled to begin the week of January 6, 2023, with an estimated completion date of March 18, 
2023. The signs with planters will be completed a little later, with an estimated completion date of April 15, 
2023, which will depend on weather and ground conditions. 

Branding and Preventative Maintenance of the North Water Tower: The preventative maintenance of the 
north water tower was completed earlier this year. Our new Township brand is prominently displayed on 
the north water tower facing eastbound and westbound traffic on Saginaw Hwy (M-78).  

Enhance the Town Hall Room audio and visual equipment to improve meeting room capabilities 
and better serve multimedia usage. 



Installation of new monitors and equipment is set to begin mid-November 2022. Additional wiring and 
synchronization equipment will be installed later in December or early 2023.  

 
Upon completion, the dais and staff table will be equipped with 22-inch monitors for board and commission 
members to use during public meetings. We will also be installing four televisions mounted overhead in the 
center of the Town Hall Room. There will also be a television installed on the wall on each side of the dais. 
 

Foster an effective education plan regarding the Community Services Millage. 
 

After a successful effort to educate voters, this millage passed with 73% voter approval and will be in effect 
through 2031. This millage supports Recreation, Meridian Senior Center, and Human Services programs.  

 
In 2002, Meridian Township voters approved a .1 mill Community Services millage. The original ballot 
proposal sought to provide funding for recreation, senior center and human services. The 10-year millage 
expired in 2012. In 2012, the Township Board chose to seek an increase from .1 to .15 mill, with the additional 
.05 mill levy dedicated to supporting programing for senior citizens. Again, the voters supported the ballot 
proposal. 
 
Twenty years have passed since the original millage was approved by voters. On December 31, 2021, the 
current levy expired and had to be reauthorized for this year, December 2022.  

 
Manager Walsh asked our team members most affected by the millage (Parks & Recreation Director LuAnn 
Maisner, Human Services Coordinator Darla Jackson & Senior Center Director Cherie Wisdom) to meet and 
determine the current funding vs. future needs. The three leaders agreed to recommend a renewal.  

 
During the February 15, 2022 meeting, the Board decided to put the Community Services millage up for 
renewal on the August 2, 2022 ballot. 
 

J. RETENTION, RECRUITMENT AND WELL-BEING 
 
Focus on implementing the 2022 Township Retention and Recruitment Program. 
 

We have demonstrated our desire to recruit, retain, and preserve the well-being of our exceptional staff 
through improved wages, returning to in-person celebratory events for staff and providing regular recognition 
of jobs well done and providing excellent, often long-term, service to the Township.  These elements are 
particularly important as we continue to navigate the hopeful settling down of the pandemic, whose protocols 
still remain in place under emergency order until January 2023.  The Township put additional pay increases 
into place, above what was already stated in our collective bargaining agreements, made wage improvements 
in all four of the upcoming contracts negotiated this year, and offered a one-time lump sum payment in June 
to help all employees with the challenging impacts of our economy.  We worked diligently to ensure fairness 
and equity in the implementation of these endeavors, in order to serve the numerous roles and responsibilities 
of our staff.   

 
Develop creative ways to focus on and improve the team’s well-being. 
 

In an effort to achieve balance in our work experience, we have offered flexible work hours through 
recruitment and retention programs, keeping in mind the importance of taking time to rest and recharge.    

 
In an effort to foster teamwork, continue to offer programs and events such as team picnics, holiday 
parties and Lugnuts games. 
 

We actively promote connection and set the stage as often as possible for staff to get to know and celebrate 
our fellow workers by offering annual events, such as our Lugnuts sporting events, annual holiday party, 



providing Township gear that can be worn to work, and the Archie Virtue Award.  The Award recognizes 
exemplary employees who continue to go above and beyond in their Township work.  In addition this year, we 
enjoyed the Fun Friday program a trivia lunch hour program intended to step away from the office for an hour 
of comradery and goodwill.  We look forward to continuing with these positive and inclusive programs into 
2023 and beyond.    

Providing a safe and welcoming, sustainable, prime community. 
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2023 

GOALS ACTION PLAN-
DRAFT 

 

 
A. INFRASTRUCTURE ENHANCEMENTS 

 
Install new valves on Grand River Ave to minimize how many businesses and residents would be without 
water in the event of a water main break on Grand River Ave.  
 
Complete year four of the Meridian Township Local Road Improvement Plan. Our PASER rating at the end 
of 2023 shall be a minimum of 5.98. 
 
Work with MDOT to complete the impacts of the Grand River Ave Enhancement Project and work to 
inform the community of the work that still needs to be completed in 2023. 
 
 B. DIVERSITY, EQUITY AND INCLUSION 
 
Continue to work with Michigan State University, and the Michigan Department of Civil Rights, to foster a 
workplace that adheres to the highest standards of diversity, equity and inclusion. 
 
Update the Township’s 2015 Personnel Handbook with an emphasis on building equity for all.  
 
Continue to offer DEI training opportunities across the organization on a regular basis.      
 
Develop new cultural events to expand diverse opportunities throughout the community. 
 

C. ECONOMIC DEVELOPMENT 
 

Provide quality leadership, support and management of the redevelopment of Okemos PICA. Assist with 
implementation of the Meridian Redevelopment Fund, Brownfield TIF and DDA TIF for vertical 
construction. 

 
Seek alternative funding support mechanisms to strengthen the Meridian Redevelopment Fund to 
support PICA development and community development. 

 
Manage the recertification of Meridian Township’s Redevelopment Ready status with the Michigan 
Economic Development Corporation. Assist with the implementation of the required policy or 
procedural changes. 
 
Work cooperatively with the several Meridian Township Boards and Commissions, CBL Property 
Management team, Meridian Mall property owners and the Ingham County Drain office to implement 
development goals, in support of redevelopment of the Meridian Mall. 

 
Support the small business owners negatively impacted by the reconstruction of Grand River M-43 in 
2023. 
 

D. COMMUNITY PLANNING 
 

With the support of the Planning Commission, Township Board, and residents, complete the Township’s 
update to the 2017 Master Plan. 
 



Investigate a structure to increase affordable housing within the Township. 

E. ENVIRONMENTAL SUSTAINABILITY

Continue to improve the service drive to the Recycling Center on Lake Dr and apply for the EGLE grant to 
construct a new Recycling Center behind the Service Center. 

With the support of the Environmental Commission, develop a plan for the Township to achieve its goal of 
100% renewable energy by 2035. 

With the support of the Environmental Commission, develop a plan for the Township to construct and 
install its first electric vehicle charging stations. 

Work with the Environmental Commission to continue educating the community on the importance of 
protecting our wetlands, natural resources and the Township’s wetland protection ordinance. 

Oversee and administer the 2023 Green Grants Initiative. 

F. FACILITIES, PARKS AND GROUNDS

Construct Phases I and II of the MSU to Lake Lansing Trail. 

Begin engineering of Phase III of the MSU to Lake Lansing Trail. 

Complete the construction and installation of the Township’s new welcome, wayfinding and park signage. 
This project includes 18 new signs across the Township, with welcome signs at each gateway into 
Meridian Township, new wayfinding signs at the Municipal Building and select park signs. 

Modernize the signage in the Municipal Building and Service Center. Take inventory and establish a plan 
to modernize the signage in the Public Safety Building and the north and south fire stations. 

Gather quotes and data needed to put a renovation project out to bid for the Municipal Building. Potential 
renovations would include new carpet, new office furniture and painting the walls. 

Work with community stakeholders to evaluate the need to develop plans for a new Meridian Township 
Senior & Community Center.  The committee shall consider location, amenities and funding options.  The 
expectation is to bring a recommendation to the Township Board by July 1, 2023. 

G. PUBLIC SAFETY

Continuing with our commitment to recruit and retain the most highly qualified men and women to serve 
our township, the Police Department will update our briefing room to make a more functional, efficient, and 
technologically advanced space.   

Train a new canine Police Officer and purchase a new canine.   

Obtain reaccreditation through the Michigan Association of Police Chiefs. 

Purchase new Fire Department Power Cots – Stryker Power Load Pro2 

H. TOWNSHIP FINANCES

Maintain a fund balance in the General Fund of at least 25% of annual General Fund expenditures. 

Continue our 2017 pledge to voters by investing an additional $1,500,000 into MERS to help reduce our 
underfunded pension liability. 



Expend the remaining portion of the $4,500,000 American Rescue Plan (ARP) funds. 

I. COMMUNITY ENGAGEMENT

Work with the senior community to determine how to evolve the senior center programming and 
operations to meet modern needs. 

Increase the Meridian Township website’s Web Content Accessibility Guidelines (WCAG) 2.1 levels and fix 
issues that make it difficult for people with disabilities to use the website. Achieve Level A (minimal 
compliance) and Level AA (acceptable compliance). 

Create a new video segment for Manager Frank Walsh to provide the community with updates in Meridian 
Township. 

J. RETENTION, RECRUITMENT AND WELL-BEING

Focus on implementing the 2022 Township Retention and Recruitment Program. 

Develop creative ways to focus on and improve the team’s well-being. 

In an effort to foster teamwork, continue to offer programs and events such as team picnics, holiday parties 
and Lugnuts games. 

Continue to offer team incentives such as casual wear, flex time and fully paid health care premiums. 

Providing a safe and welcoming, sustainable, prime community. 
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2023 

TOP THREE GOALS 

“Three outputs define what a great community is:  superior results, distinctive impact and lasting 
endurance.” 

Meridian Township Senior Center 

1. Work with community stakeholders to evaluate the need to develop plans for
a new Meridian Township Senior & Community Center.  The committee shall
consider location, amenities and funding options.  The expectation is to bring
a recommendation to the Township Board by July 1, 2023.

MSU-Lake Lansing Pathway 

2. Complete construction of Phase I and II of the MSU-Lake Lansing Pathway.

Citizen Outreach & Communication 

3. Enhance the Township’s communication outreach to our 45,000 residents
through various existing and newly developed channels.  The effort shall
include expanding cultural events through the Township DEI Committee.

Providing a safe and welcoming, sustainable, prime community. 
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