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2020 Action Plan
• Local Roads
• Redevelopment Downtown Okemos & Haslett
• Diversity in our Workforce and Housing
• Enhanced Pension Payments 
• New Fire Ladder Truck Purchase
• New Community Welcoming Signs
• Expanding the Solar Energy
• Replace HVAC System in Municipal Building
• Potential New Site for Township Recycling Center
• Successful 2020 Census Count
• Begin MSU to Lake Lansing Trail Construction





Local Road Funding





Redevelop Downtown Okemos



Village of Okemos-
Demolition Schedule

Bids Due November 27, 2020

Notice of Award December 1, 2020

Lead and Asbestos 
Removed

January 8, 2021

Building Demolition 
Complete

January 29, 2021



•

•







Board Leadership

Trustee Opsommer Trustee Jackson Trustee Wisinski

Began DEI Committee



Workplace 
Diversity

• 12% Minority 
Utilization 

• 38% Female 
Utilization





Enhance Pension Payments 
Required $ 2,575,788.00 

Actual $           4,075,788.00 



Enhance Pension Payments 



New Fire Ladder Truck







Proposed Branding Signage
•

•

•





Farmers’ Market Ribbon Cutting



Marketplace on the Green 2020

Thanks LINC!





New Solar Panel at the South Fire 
Station



Replacement HVAC at Municipal 
Building (CASH)











Prepared for the 2020 Census
76.5% Response- MeridianTownship
71.2% Response-State of Michigan
Organized a Meridian Complete Count Committee





MSU to Lake Lansing Pathway





Niche Rating
• We are honored that out of 1,700 Michigan communities, Niche 

has named Okemos as #1 and Haslett as #13 in the 2020 Best 
Places to Live in Michigan rankings.



Police Accreditation



Large Dog Park Opens



New Pavilion and Restroom at 
Harris Nature Center



Updated Emergency Operations 
Plan



Nelson Room Upgrades



Labor Agreements

To date all 7 collective bargaining agreements have 
been settled including:

• Police Command
• Police Patrol
• Fire Department



New Police Canine Dog-Ares



Central Park Projects (Restroom, 
Trail Connector and Bridge)



Onboarding New Computer 
Technicians

Kamic Joc Kristen Cole



New Neighborhoods & Economic 
Development Director

Amber Clark



New Human Resources Director

Abby Tithof



Outdoor Service Centers



2021 Action Plan
• Unparalleled Service and Safety throughout COVID-19
• Expand our Solar Footprint by $300,000
• Broaden Opportunities for Diversity, Equity and Inclusion
• Vertical Construction in Downtown Okemos & Haslett
• Local Road Enhancement Program-Year Two
• Develop a comprehensive plan to allow access to affordable Broadband 

across the entire Township
• Complete Phase 1 & 2 of the MSU to Lake Lansing Pathway
• New Welcome to Meridian Township Signage
• Implement Programs to Help our Local Businesses throughout COVID-19
• Upgrade Design of Meridian Township Website













Year PASER Rating

2019 4.48

2020 5.08

2021 5.37



Local Roads PASER Rating

















Team Success!


