
 
 

 
 
 
All comments limited to 3 minutes, unless prior approval for additional time for good cause is obtained from the Supervisor. 
Appointment of Supervisor Pro Tem and/ or Temporary Clerk if necessary.  
 
Individuals with disabilities requiring auxiliary aids or services should contact the Meridian Township Board by contacting:  
Township Manager Frank L. Walsh, 5151 Marsh Road, Okemos, MI 48864 or 517.853.4258 - Ten Day Notice is Required.  
Meeting Location: 5151 Marsh Road, Okemos, Ml 48864 Township Hall 
 
 
Providing a safe and welcoming, sustainable, prime community. 
 
 

AGENDA 
CHARTER TOWNSHIP OF MERIDIAN  

TOWNSHIP BOARD – REGULAR MEETING 
July 7, 2020 6:00 pm 

 
1. CALL MEETING TO ORDER 
2. PLEDGE OF ALLEGIANCE/INTRODUCTIONS 
3. ROLL CALL 
4. PRESENTATION 
5. CITIZENS ADDRESS AGENDA ITEMS AND NON-AGENDA ITEMS* 
6. TOWNSHIP MANAGER REPORT 
7. BOARD MEMBER REPORTS OF ACTIVITIES AND ANNOUNCEMENTS 
8. APPROVAL OF AGENDA 
9. CONSENT AGENDA 

A. Communications 
B. Minutes-June 16, 2020 Virtual Regular Meeting 
C. Bills 
D. Disposal of Surplus Chairs 
E. Ratification of New Police Officer Appointment 

 
10. QUESTIONS FOR THE ATTORNEY 
11. HEARINGS (CANARY) 
12. ACTION ITEMS (PINK) 

A. Haslett Marathon Brownfield Plan 
B. Amendment to Chapter 82 Vegetation-Final Adoption  
C. Climate Emergency Resolution 
D. MNRTF Grant Application Submission-Acquisition 

 
13. BOARD DISCUSSION ITEMS (ORCHID) 

A. Meridian Township Diversity, Equity, and Inclusion Plan 
B. Non-Discrimination and Fair Employment Practices Policy 

 
14. COMMENTS FROM THE PUBLIC 
15. OTHER MATTERS AND BOARD MEMBER COMMENTS 
16. ADJOURNMENT 

A PRIME COMMUNITY 
meridian.mi.us 

...____ 
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From: Luanne Price
To: Township Board
Subject: Mail In Ballots
Date: Thursday, June 11, 2020 7:51:53 PM
Attachments: Brett Dreyfus.docx

Dear Meridian Township Board,
I am sending you an email I sent to Brett Dreyfus last week. It expresses my concern that there
are multiple people/organizations that can send out mail in ballot applications. This happened
to me. Brett immediately contacted me and expressed concern for the voters in Meridian
Township. I was able to figure out that I had received duplicates. I can't imagine an elderly
person having the same experience and knowing what to do. Thank you for any further
information you have on this matter.
Sincerely,
Luanne Price

mailto:lulu9591@hotmail.com
mailto:Townshipboard@meridian.mi.us

Brett Dreyfus        							June 6th, 2020

Meridian Township 

Clerk’s Office

5151 Marsh Rd.

Okemos, MI 48864



Dear Mr. Dreyfus,

I wanted to make you aware that Deborah Guthrie is sending absentee ballot applications to residents of Meridian Township.  I received one from her before I received the one with which I am familiar, from you.  When I received the one from Deborah Guthrie it is black and white copy of the real one.  When I looked at the return address it is her residence, not the municipal building.  Is she authorized to mail out these applications?  If I hadn’t received the real one from you, I would have sent this one in.  If two absentee ballots are submitted under the same person’s name are they both discarded?    I am very worried about this as I will vote by mail in the upcoming elections and I don’t want my vote to somehow be eliminated.  This will be an historical year for voting in a presidential election.  I am concerned about Deborah Guthrie sending out absentee ballot applications to residents in Meridian Township as a political tactic.  It is using residents right to vote to get name recognition for the upcoming August election.  I would appreciate some clarity regarding this situation.

Thank You,

Luanne Price

[bookmark: _GoBack]

2952 Footman Dr. 

East Lansing, MI 48823











Brett Dreyfus               June 6th, 2020 
Meridian Township  
Clerk’s Office 
5151 Marsh Rd. 
Okemos, MI 48864 
 
Dear Mr. Dreyfus, 

I wanted to make you aware that Deborah Guthrie is sending absentee ballot 

applications to residents of Meridian Township.  I received one from her before I 

received the one with which I am familiar, from you.  When I received the one from 

Deborah Guthrie it is black and white copy of the real one.  When I looked at the 

return address it is her residence, not the municipal building.  Is she authorized to 

mail out these applications?  If I hadn’t received the real one from you, I would have 

sent this one in.  If two absentee ballots are submitted under the same person’s 

name are they both discarded?    I am very worried about this as I will vote by mail 

in the upcoming elections and I don’t want my vote to somehow be eliminated.  This 

will be an historical year for voting in a presidential election.  I am concerned about 

Deborah Guthrie sending out absentee ballot applications to residents in Meridian 

Township as a political tactic.  It is using residents right to vote to get name 

recognition for the upcoming August election.  I would appreciate some clarity 

regarding this situation. 

Thank You, 

Luanne Price 

 

2952 Footman Dr.  
East Lansing, MI 48823 
 
 



 



From: Georgia Styka
To: Board
Subject: Funds for CRC
Date: Wednesday, June 17, 2020 8:46:30 PM

I cannot express the deep amount of gratitude I have for all of you and Mr. Walsh for your generous
donation to the CRC.  The  residents of Meridian Township are fortunate to have such caring and
compassionate individuals sitting  on our Township  Board.  I know that Mr. Walsh in his role as
Township Manager played an instrumental role in helping to secure this funding.  Thank you again
for your generous donation.  Georgia Styka
 
Sent from Mail for Windows 10
 

mailto:georgiastyka@gmail.com
mailto:Board@meridian.mi.us
https://go.microsoft.com/fwlink/?LinkId=550986


From: Jessica Lawson
To: Township Board
Subject: Re: Mike Hamel
Date: Thursday, June 25, 2020 1:30:55 PM

Good afternoon board members.

An employee from the Township has clarified on our "Nextdoor neighborhood group"  that
Fire Chief Hamel was NOT in fact the accused racist commenter on Facebook. 

I apologize for the lack of knowledge and have edited my public comment on Nextdoor to
correct my mistake. 

That being said, my sentiments in my previously sent email regarding known racist behavior
being unacceptable for a public service employee are the same. I ask that you extend them to
the unnamed fire fighter in question and apologize to Chief Hamel for my mistake.

Thank you for your time.
Jessica Lawson 

Sent from Yahoo Mail on Android

On Thu, Jun 25, 2020 at 9:11 AM, Jessica Lawson
<jessbeecuz@yahoo.com> wrote:

Good morning board members.

First, I would like to say thank you for your service to our beautiful community. I
appreciate all of the efforts and really enjoy living and raising our family in Okemos. 

This morning I watched the zoom conference meeting regarding Fire Chief Mike Hamel's
Facebook comments. I was thoroughly disturbed and disgusted by the vile and outright
racist nature of Mr. Hamel! I no longer feel confident that he can provide fair service to our
community or make decisions fairly in everyone's best interests. 

Diversity and inclusion are the very foundation of a successful community in which we
ALL feel comfortable and valued. Mr. Hamel's comments are unacceptable- especially
considering he is in an important authoritative position to influence workplace culture, and
make life saving decisions for our Township.

I trust you will make the right decision moving forward to better represent our fire squad
with appropriate leadership that values everyone's lives. Black lives DO matter. 

Your very concerned resident,
Jessica Lawson 

Sent from Yahoo Mail on Android

mailto:jessbeecuz@yahoo.com
mailto:Townshipboard@meridian.mi.us
https://overview.mail.yahoo.com/mobile/?.src=Android
https://overview.mail.yahoo.com/mobile/?.src=Android




From: Kiyerra Lake
To: Board
Subject: 6 News Question
Date: Friday, June 26, 2020 4:35:51 PM

Hello,

My name is Kiyerra Lake and I am reporter with 6 News. I was wondering if the firefighter
mentioned during today;s conference was suspended with or without pay. 

Thank you,

Kiyerra Lake
Anchor & Reporter
WLNS-TV, WLAJ-TV, The CW, wlns.com
2820 East Saginaw Street
Lansing, MI 48912
248-773-1641 cell
517-372-1300 Office
Klake@wlns.com
www.wlns.com

mailto:KLake@wlns.com
mailto:Board@meridian.mi.us
mailto:mdaniels@wlns.com
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.wlns.com%2F&data=02%7C01%7CKLake%40wlns.com%7C9a80f3915ce24ab4a4e408d8123c6578%7C9e5488e2e83844f6886cc7608242767e%7C0%7C0%7C637279397905168954&sdata=XAtJ1%2BKyDe6HQprJlGl2VJCLaTEwy8kgFx775nw81Nk%3D&reserved=0


From: Donna Rose
To: Board; Frank Walsh
Subject: Firefighter?
Date: Saturday, June 27, 2020 2:46:58 AM

Hello,

I just saw another news story on WLNS News about the questionably racist firefighter this evening. I think it is very
very uncustomary to withhold whether or not an employee is on leave with pay! I am helping to pay for that
firefighter, and I want to know if he is being paid. It is my money as a Meridian taxpayer! I might be able to
understand why you might continue to pay him temporarily while an investigation of this nature is done, but this
should be simple. Either he did it, or he didn't. If he did, I do not support racist individuals when I learn about them.
Now our community thinks you have something to hide. Why do that to us? Don't act covert! Even in Detroit they
answer this question. Don't you understand it is this very lack of transparency which often enables racism?

I have been helped in my life by fire fighters, police and EMS workers. If true, this gives them a bad name. They
shouldn't want anyone on their staff who sees anyone as less than anyone else, and neither should their unions. Not
just here, but anywhere!

It is my opinion that before becoming police, fire or EMS public servants, and individuals would benefit from at
least an associate's degree at a liberal arts college prior to being trained for their professions. I believe some racism
stems from being ill-informed. At least a two year degree would give individuals a much broader look at humanity
than just their little corner of the world. We could require that here, even though this is just the tip of the iceberg to
begin somewhere.

I have two books which I highly recommend for all Americans to read. The first is the autobiography of Malcolm X,
and the second is Arc of Justice. Most people think they are familiar with Malcolm X, but if you read this entire
book from introduction through the prologue you might find yourself a bit surprised.  People usually don't take the
time to do that. We will never know what he might have brought to us all. The Arc of Justice takes place in Detroit
during the 1920s. It is a true story about Dr. Ossian Sweet who was black. He bought a house for his wife and
children in a white neighborhood in Detroit. Famed lawyer Clarence Darrow was hired by the NAACP to defend
him following a shooting which left a white man in a huge vicious mob outside Ossian's home dead. Even his wife
was arrested. This is a very sad story as so much of black history. These books are only the beginning of anyone's
journey to see why things are the way they are, and perhaps understand how to begin real change.  We can't change
until we learn, but people can't be on our payrolls with racist ideals. We have to know that our public servants work
for all of us, otherwise they work against us, some of us more than others.

Go bravely,
Donna Rose, LMSW
6207 Cobblers Dr.
East Lansing, MI 48823

“Not everything that is faced can be changed, but nothing can be changed until it is faced.”
--James Baldwin

mailto:wild-rose@sbcglobal.net
mailto:Board@meridian.mi.us
mailto:walsh@meridian.mi.us


From: Meridian Township, MI
To: Board
Subject: Racism in the fire department
Date: Monday, June 29, 2020 8:23:45 AM

Message submitted from the <Meridian Township, MI> website.

Site Visitor Name: Sue Nieland
Site Visitor Email: suzqnieland@gmail.com 

Trustees and Board Members,
I read with horror the article in Saturday's LSJ about the allegations of racism in the fire
department as well as your manager's tepid response. That the accused "may be available"
while presumably drawing full pay is an outrage! I would hate to be Black in Meridian
Township and have an emergency when the fire department, manager and trustees condone
a culture that tolerates such behavior.
The accused has a right to be heard but should then be summarily dismissed. My absentee
ballot is on my desk and I won't cast a ballot supporting any of you until this is resolved.
Perhaps it's time to"defund" the fire department?
Best,
Sue Nieland

mailto:suzqnieland@gmail.com
mailto:Board@meridian.mi.us
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Providing a safe and welcoming, sustainable, prime community. 
 

 
 
 
 

DRAFT MINUTES 
 
 
 
 
PROPOSED MOTION: 
 

(1) Move to approve and ratify the minutes of the June 16, 2020 
Virtual Meeting of the Township Board, as submitted. 

 
 
 
 
ALTERNATE MOTION: 
 

(1) Move to approve and ratify the minutes of the June 16, 2020 
Virtual Meeting of the Township Board, with the following 
amendment(s):     
 
[insert amendments] 

 
 
 
 
 
 
 
 

A PRIME COMMUNITY 

meridian.mi.us 



CHARTER TOWNSHIP OF MERIDIAN 
TOWNSHIP BOARD VIRTUAL REGULAR MEETING   -DRAFT- 
5151 Marsh Road, Okemos MI 48864-1198 
517-349-1232,  Virtual Meeting via Zoom 
TUESDAY, June 16, 2020   6:00 pm. 
 
PRESENT: Supervisor Styka, Clerk Dreyfus, Treasurer Deschaine, Trustees Jackson, Opsommer, 

Sundland, Wisinski 
 
ABSENT: None 
 
STAFF: Township Manager Walsh, Director of Public Works Perry, Fire Chief Hamel, Police 

Chief Plaga, Community Planning Director Kieselbach, Information Technology 
Director Gebes, Principal Planner Menser, Finance Director Mattison, Human 
Resources Director Marx; Environmental Programs Coordinator Harvey 

  
OTHER: Environmental Commission Chair Sarver, Environmental Commission Members 

Jackson and Masten, Human Services Specialist Jackson 
  
1. CALL MEETING TO ORDER 
 

Supervisor Styka called the meeting to order at 6:00 pm. 
 
2. PLEDGE OF ALLEGIANCE/INTRODUCTIONS 
 

Supervisor Styka led the Pledge of Allegiance. 
 
3. ROLL CALL 
 

Clerk Dreyfus called the roll of the Board. 
  
4. PRESENTATIONS   

 
A. Environmental Commission – Meridian Climate Sustainability Report 2020 

 
Environmental Commission (EC) Chair Sarver outlined the Township’s commitment to 
renewable energy and reducing greenhouse gas emission.  Sarver encouraged the Township 
to adopt a Climate Emergency Resolution. 
 
Environmental Program Coordinator Harvey summarized Township efforts in energy 
efficiency, renewable energy, recycling and waste reduction, transportation, and water 
management/green infrastructure.  He mentioned the EC’s interest in an environmental 
review of the Code of Ordinances and Green Infrastructure Audit. 
 
Environmental Commissioners Jackson and Masten outlined the human health risks and 
effects on rivers and lakes of coal tar sealants and spoke in support a ban of coal tar and 
other high PAH sealcoats in the Township.  Deputy Township Manager Perry spoke on the 
positive results of using a low PAH sealant on the Township parking lots. 
 

5.     CITIZENS ADDDRESS AGENDA ITEMS AND NON-AGENDA ITEMS 
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Supervisor Styka opened public remarks at 6:43 pm. 
 
No public comments. 
 
Supervisor Styka closed public remarks at 6:44pm.  

 
6. TOWNSHIP MANAGER REPORT 

Manager Walsh reported on speaking to police department leadership group, Klingemann’s 
purchase of previous Toys R Us site, local road program, new retail sites, Covid hotline still 
operating, solar projects, Marketplace on the Green, Walnut Hills. 

 
7. BOARD MEMBER REPORTS AND ANNOUNCEMENTS 

Supervisor Styka: 
• Announced it was Juneteenth, the last day of the Proclamation of Freedom from slavery, 

which occurred in Texas. 
 

Trustee Jackson: 
• Asked for an update on Grand River Area project, Deputy Manager Perry outlined the 

design work being performed by the State's Transportation Department in preparation 
for their major road repairs in 2021. 

• Attended the LEAP Board Meeting, distribution of pandemic funds to small businesses. 
• Attended the Meridian Police Department's Neighborhoods Leaders Meeting. 

 
Clerk Dreyfus: 

• Received over 7,000 absentee ballot applications; hired temporary elections workers; 
received calls from vendors offering solutions for processing AV absentee ballots, staffing 
needs for the precincts; addressing COVID precautions in office and for precinct workers 
at polling locations; State is offering funds to assist with purchasing PPE safety and 
disinfectant supplies. 
 

Treasurer Deschaine: 
• Two outdoor pods are open; Treasurer and Planning Dept, approximately 90% of visitors 

are assisted at the pods. 
• Tax bills will be mailed out on July 1. 
• Attended MTA Conference on how townships restart attended the election meeting to 

approve the ballots. 
• Attended Election Commission meeting, August ballots approved. 
• Environmental Commission was awarded a $10,000 grant for new trees – primarily 

planted on township and school properties;  
 

Trustee Opsommer 
• Governor’s Executive Order regarding holding virtual meetings expires June 30 but 

extension likely. 
• CATA has announced a new diversity and inclusion task force, interested residents can go 

to CATA website for details; all CATA routes have resumed operations, three of their 
facilities have reopened, fares have been reinstated, riders to board at front of bus and 
masks are required. 
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Trustee Wisinski 

• Environmental Commission is being proactive in contacting the Department of 
Environment, Great Lakes and Energy's Environmental Justice Department Advocate to 
ask for guidance in addressing potential environmental justice issues. 

 
8. APPROVAL OF AGENDA 

 
Trustee Opsommer moved to approve the agenda.  Seconded by Trustee Jackson. 
 
VOICE VOTE:   Motion carried:  7 – 0 

 
9. CONSENT AGENDA 
 

Supervisor Styka reviewed the consent agenda. 
 
Treasurer Dreyfus moved to adopt the Consent Agenda as presented.  Seconded by 
Trustee Sundland. 
 
Discussion: 
 
Treasurer Deschaine moved to remove pages 2 and 3 from the Communications packet.  
Seconded by Trustee Opsommer. 
 
Discussion: 
• Request to have written policy on what is - and is not - accepted as board communication 
• Clerk Dreyfus discussed history of Board communications, recent example of response to 

citizen communication 
• Incoming vs outgoing communication policies, who and how to respond to letters 
• Clerk Dreyfus will prepare written policies after the August election  
• Clerk shared email sent by citizen, and one sent to Supervisor, in 2017 & 2018 which he 

contended affirmed a policy of noon Thursday as the deadline for communication to be 
included in the Board packet. 

 
ROLL CALL VOTE: YEAS: Trustees Opsommer, Wisinski, Treasurer Deschaine 

 
NAYS: Trustees Jackson, Sundland, Supervisor Styka, Clerk Dreyfus,  

 
Motion fails:   3 – 4 

 
Motion to approve the Consent Agenda 
 
ROLL CALL VOTE:  YEAS: Trustees Opsommer, Sundland, Wisinski, Supervisor Styka, Clerk 

Dreyfus, Treasurer Deschaine, Trustee Jackson 
 

NAYS: None  
 

Motion carried:   7 – 0 
 
A. Communications 
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Clerk Dreyfus moved that the communications be received and placed on file and any 
communications not already assigned for disposition be referred to the Township 
Manager or Supervisor for follow-up.  Seconded by Trustee Sundland. 

 
ROLL CALL VOTE: YEAS: Trustees Opsommer, Sundland, Wisinski, Supervisor Styka,    

               Clerk Dreyfus, Treasurer Deschaine, Trustee Jackson 
  

               NAYS: None 
 

Motion carried:  7 – 0   
 

B. Approval of Minutes – June 2, 2020 Regular Meeting   
 

Clerk Dreyfus moved to approve and ratify the minutes of the June 2, 2020 Virtual 
Meeting of the Township Board as submitted. Seconded by Sundland. 
 
ROLL CALL VOTE: YEAS: Trustees Opsommer, Sundland, Wisinski, Supervisor Styka,    

               Clerk Dreyfus, Treasurer Deschaine, Trustee Jackson 
  

NAYS: None 
 

Motion carried:   7 – 0  
 
C. Bills 

 
Clerk Dreyfus moved to approve that the Township Board approve the Manager’s Bills 
as follows.  Seconded by Trustee Sundland 

 
 Common Cash       $    456,873.61        
 Public Works       $    767,845.09     
 Trust & Agency      $          2,942.73 
     Total Checks   $ 1,227,661.43  
 Credit Card Transactions                     
 05/27/2020 - 06/10/2020     
     Total Purchases  $          8,463.28                     
 ACH Payments      $ 2,269,931.54 

 
ROLL CALL VOTE: YEAS: Trustees Opsommer, Sundland, Wisinski, Supervisor Styka,  

               Clerk Dreyfus, Treasurer Deschaine, Trustee Jackson 
  

NAYS: None 
 

Motion carried:   7 – 0 
 

D. Disposal of Surplus Vehicles 
 

Clerk Dreyfus moved to authorize the disposal of vehicle #51 (2002 Chevy Tahoe), 
and vehicle #26 (2011 For Van) by public auction, internet auction, direct sale to 
another municipality or by sealed bid. Seconded by Trustee Sundland. 
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ROLL CALL VOTE: YEAS: Trustees Opsommer, Sundland, Wisinski, Supervisor Styka, 

Clerk Dreyfus, Treasurer Deschaine, Trustee Jackson 
  

NAYS: None 
 

Motion carried:   7 – 0 
  

10.  QUESTIONS FOR THE ATTORNEY 
 
  None  

 
11. HEARINGS 

 
A. Haslett Marathon Brownfield Plan 

Associate Planner Menser summarized the demolition of the gas station reviewed in May 
and recommendations for the plan. 
 
Dave Van Haaren, Triterra, owner representative, $339,000 over 27-year tax capture 
brownfield plan, no interest or pass through into the revolving fund; new taxes generated 
for schools, taxes captured from local millages only, eligible activities proposed include 
demolition and clean-up, developer-financed.   
  
Jessica DeBone, PM Environmental Inc., stated the development is on .9 acres; will be 
demolishing the current buildings and pumps and adjusting their locations.  The business 
will have seven jobs and five new jobs.  The proposed building will be closer to Haslett 
Road and is eligible for brownfield monies. 
 
Casey Armstrong, PM Environmental Inc., reviewed the impact of the site soils and the soil 
improvements during redevelopment of the site. 

  
Supervisor Styka called the public hearing to order at 7:34pm. 

 
Supervisor Styka closed the public hearing at 7:35pm. 

 
12. ACTION ITEMS 
 

A. Meridian Cares Pandemic Support 
 

Trustee Opsommer moved to allocate $12,000 from the Meridian Redevelopment 
Fund to Meridian Cares and $50,000 from the General Fund to support Meridian 
Township residents during the Covid-19 pandemic.  Seconded by Trustee Wisinski. 
 
Board discussion:  
Increase in funding is to address the forthcoming community needs, Human Services 
Specialist Jackson stated there is more information due to recent data, predictions of 
continuing high unemployment will be high, eviction ban ending soon, insufficient funding 
allocated for future housing needs.  Township Attorney Fahey summarized legal opinion, 
appropriate program for Township to allocate funds to Meridian Cares.  Funds available 
to provide support from General Fund. 
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ROLL CALL VOTE:  YEAS: Trustees Sundland, Wisinski, Supervisor Styka, Clerk Dreyfus, 

Treasurer Deschaine, Trustees Jackson, Opsommer  
 

NAYS:   None 
     

Motion carried:   7 – 0    
 

B. Final Preliminary Plat #17012 extension – Silverstone Estates 
 

Trustee Opsommer moved to adopt the resolution extending final preliminary plat 
approval for Silverstone Estates to June 5, 2022.  Seconded by Trustee Jackson. 
 
Board discussion:  
Tree survey has been completed, roadway configured to save some trees, concession has 
been made on density, added additional open space, belief it will be a good addition to the 
Okemos Public Schools and for re-opening Wardcliff Schools, extension is to allow 
application additional time to address outlined concerns.  

 
ROLL CALL VOTE: YEAS: Trustee Wisinski, Supervisor Styka, Clerk Dreyfus, Treasurer 

Deschaine, Trustees Jackson, Opsommer, Sundland 
 

NAYS: None  
      

Motion carried:    7 – 0 
 

C. Hotel Liquor License 2736 Grand River Avenue 

Treasurer Deschaine moved to adopt the resolution approving the B-Hotel liquor 
license for East Lansing Lodge, Inc. to sell beer, wine, and spirits for on premise 
consumption at the Clarion Pointe Motel at 2736 Grand River Avenue.  Seconded by 
Trustee Jackson. 
 

Board discussion:  
Hotel upgrade was needed for the area; applicant is remodeling and upgrading and needs 
endorsement for liquor license. 
 
Ryan Nofar, owner Clarion Point, noted improvements including a small marketplace in 
the lobby, which will offer local and imported beer and wine selections.  
   
ROLL CALL VOTE: YEAS: Supervisor Styka, Clerk Dreyfus, Treasurer Deschaine,  
                                                        Trustees Jackson, Opsommer, Sundland, Wisinski 

 
NAYS: None 

     
Motion carried:    7 – 0 

 
D. Environmental Commission Appointment 
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Trustee Jackson moved to approve the appointment of Tom Frazier to the 
Environmental Commission for a term ending 12/31/2021.  Seconded by Trustee 
Wisinski. 
 
Board discussion:  
Mr. Frazier’s qualifications were outlined and the Environmental Commissions supports 
the recommendation. 
 
ROLL CALL VOTE: YEAS: Clerk Dreyfus, Treasurer Deschaine, Trustees Jackson, 

Opsommer, Sundland, Wisinski, Supervisor Styka 
 

NAYS: None 
     

Motion carried:     7 – 0 
 

E. 2019 Downtown Development Authority Annual Report 

Trustee Jackson moved to approve the 2019 Downtown Development Authority 
Annual Report and approve dissemination to the public,  State Treasury, and 
required taxing jurisdictions as required by the Recodified Tax Increment 
Financing Act.  Seconded by Trustee Opsommer. 
 
Board discussion:  
The report outlines the revenue and expenses for the year; the TIF plan contract came in 
under budget, debt repayment of DDA for streetlight project is being made. 

 
ROLL CALL VOTE: YEAS: Treasurer Deschaine, Trustees Jackson, Opsommer,  
   Sundland, Wisinski, Supervisor Styka, Clerk Dreyfus 
 

NAYS: None 
     

Motion carried:    7 – 0 
 

F. Resolution Declaring Racism a Health Crisis 

Trustee Wisinski moved to adopt the attached resolution to join Ingham County 
Health Department in declaring Racism as a public health crisis.  Seconded by 
Trustee Jackson. 

 
Board discussion:  
Need to improve quality of life and address health disparities; will be joining other 
governments declaring racism as a public health crisis; asked to have resolution 
transmitted to Governor Gretchen Whitmer, DHHS Director Robert Gordon, Speaker of the 
House Lee Chatfield, Senate Majority Leader Mike Shirkey and the Michigan Township 
Associations.   

 
ROLL CALL VOTE: YEAS: Trustees Jackson, Opsommer, Sundland, Wisinski, Supervisor  
   Styka, Clerk Dreyfus, Treasurer Deschaine 

 
NAYS: None 
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Motion carried:   7 – 0 
  

 
G. Nemoka Drain – Full Disclosure Certificate 

Treasurer Deschaine Moved to approve and execute the Resolution to Authorize 
Official Statement and Continuing Disclosure Certificate for Nemoka Drain Drainage 
District Bonds as presented.  Seconded by Trustee Jackson. 

 
Board discussion:  
Deputy Manager Perry outlined the project; approximately $1,400/year based on 
approximately 100 parcels; will improve infrastructure between county and township. 
Timing issue, will be paving Colby Road at no cost to residents on street – historically 
would have been a special assessment district; last road paved was Newton Road –paid 
for by multiple entities; Drain Commission Office has obtained property for drain basin at 
Shop-Town area and in Shaw-Potter area for storm water retention ponds;  contractor 
hired, assessments made, now need bonds to proceed with project. 
 
ROLL CALL VOTE: YEAS: Trustees Opsommer, Sundland, Wisinski, Supervisor Styka,  
    Clerk Dreyfus, Treasurer Deschaine, Trustee Jackson 
 

NAYS: None 
 

Motion carried:     7 – 0 
 

 
13. BOARD DISCUSSION ITEMS 
 

A. Haslett Marathon Brownfield Plan 
 

Board discussion:  
27 year tax capture for brownfield project financing plan, will not be capturing state 
taxes; environmental hazards outlined by owner and how contaminants are handled 
during construction; will add diesel gas tank but not remove gas tanks currently on site; 
certified operator of underground storage tanks required on site for daily reporting; will 
research if an electric charge station will be included on site; legal liability when changing 
owners of gas station owners (with contamination involved) and due care activities; 
question regarding amount of applicant's funds are involved in the project; the 
Brownfield Authority Board supports project; property owner supports site clean-up; 
new building cost of $1 million; current SEV value is $1.4 million, when project complete, 
taxable value will be $4.5 million.  
 
Board consensus to place this item up for action at the next meeting. 
 
 

 
 

B. Community Policing Discussion 
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Police Chief Plaga spoke on policing policies, training and procedures on how the Police 
Department functions.  Biannual, every police officer completes a fair and impartial police 
training and implicit bias training.  The Police Department received accreditation in 
February. Meridian Township does not allow choke holds.  Police officers are assigned 3-4 
neighborhoods.  Citizens attend quarterly meetings and receive monthly updates. 
Community police officers assigned to schools and build relationships.  Proposal for 
community forum in August on community policing with opportunity for more personal 
dialogue. 
 
Board discussion:  
Vetting process for new Township police officers includes a written test with integrity 
component; interviews and comprehensive background investigations including home 
visit, second interview with a psychiatrist; bachelor’s degree is not required; Township 
Manager and Supervisor voice support for Chief Plaga, August discussion on how 
department can improve. 

 
C.  Amendment to Chapter 82 Vegetation 

Director Kieselbach outlined the Amendment. 

Board discussion: 
Length of mowing property from sidewalk, Planning Director provided other related 
current mowing ordinance requirements of 35 & 45 feet, deep lots can circumvent 75 foot 
requirement for mowing from structure, issues at vacant parcels, belief that Township 
needs to mow 75 feet into a property to address lawn problems, concern about timeframe 
for enforcing new mowing ordinance, concern that ordinance change was supposed to be 
for vacant parcels only, new mowing requirement is now proposed for all residential 
properties with sidewalks, what is appropriate distance to mow from a sidewalk, neglect 
of Walnut Hills property owner and impact on surrounding property owners, current 
lawn mowing ordinance, view that proposed ordinance pertains primarily to vacant 
parcels or properties with large setbacks.   

 
Trustee Opsommer moved suspend the rules to take up under Introduction this 
evening.  Seconded by Treasurer Deschaine 
 
ROLL CALL VOTE: YEAS: Trustee Wisinski, Supervisor Styka, Treasurer Deschaine,  
     Trustees Jackson, Opsommer, Sundland 
 

NAYS: Clerk Dreyfus 
     

Motion carried:     6 – 1 
 
 
Trustee Opsommer moved to Introduce the Vegetation Ordinance Amendment as 
presented in the packet with 75 feet specified from a sidewalk.  Seconded by 
Treasurer Deschaine.   
 
Continued discussion: 
Suggestion that proposed mowing ordinance be moved to the Vacant Parcel Ordinance; if 
property is not mowed, the grass breeds ticks and creates other health concerns. 
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ROLL CALL VOTE: YEAS: Supervisor Styka, Treasurer Deschaine, Trustees Jackson,  
     Opsommer, Sundland, Wisinski 
 

NAYS: Clerk Dreyfus 
     

Motion carried:     6 – 1 
 
14. COMMENTS FROM THE PUBLIC 
 

Supervisor Styka Opened Public Remarks at 9:53 pm. 
 
Supervisor Styka Closed Public Remarks at 9:54 pm. 

 
15. OTHER MATTERS AND BOARD MEMBER COMMENTS  
 

Supervisor Styka suggested if the next meeting is not virtual,  that we move the meeting to the 
Central Fire Station and it will be televised if there is staff.   
 
He voiced concern about legal requirements not being met regarding the Zoning Board of 
Appeals (ZBA) minutes from January meeting, because they were not available for approval at 
the June ZBA meeting.  Attorney Fahey outlined potential legal concerns, and what remedies 
are available. 
 
Clerk Dreyfus reported he had been made aware of the ZBA minutes about 2 weeks ago; 
workflow process has always been for Planning Dept staff person to work closely with Clerk 
Assistant to produce minutes, Planning staff person left Township, Clerk Admin Asst left 
following month, Clerk’s Office was never notified about the January ZBA minutes until first 
week in June.  Temporary Clerk staff now available and the minutes are being completed as 
priority for Admin Asst.    
 
Supervisor Styka reiterated that the responsibility was with the Clerk, no matter what excuses 
are presented.  He expressed concern that legal requirements could no longer be satisfied. 
 
Clerk Dreyfus responded that an explanation of the problem was not an excuse, and that good 
teamwork and communication in January would have prevented this from becoming an issue. 
 

 
16. ADJOURNMENT 
 

Trustee Wisinski moved to adjourn.  Seconded by Trustee Jackson 
 

VOICE VOTE:    Motion carried:  7 – 0     
 
Supervisor Styka adjourned the meeting at 10:08 pm. 
 
 

 
 

___________                 _____________ 
                    RONALD J. STYKA, 

TOWNSHIP SUPERVISOR 

 
____________               ________________ 

BRETT DREYFUS, 
TOWNSHIP CLERK 

 
 



Providing a safe and welcoming, sustainable, prime community. 

9.C

To: Board Members 

From: Miriam Mattison, Finance Director 

Date: July 7, 2020 

Re: Board Bills  

MOVED THAT THE TOWNSHIP BOARD APPROVE THE MANAGER'S 

BILLS AS FOLLOWS:

COMMON CASH 1,530,157.68$    

PUBLIC WORKS 55,353.14$    

TRUST & AGENCY 2,090.23$     

TOTAL CHECKS: 1,587,601.05$    

CREDIT CARD TRANSACTIONS

6/11/2020-6/30/2020 15,212.32$    

TOTAL PURCHASES: 1,602,813.37$    

ACH PAYMENTS 857,456.11$    

Charter Township of Meridian

 Board Meeting

7/7/2020

~ 
MERIDIAN A 
'{ 0 ~~~~li 
~ 

A PRIME COMMUNITY 

meridian.ml.us -----



07/01/2020 12:12 PM 
User: FAULKNER 

INVOICE APPROVAL BY INVOICE REPORT FOR CHARTER TOWNSHIP OF MERIDIAN 
EXP CHECK RUN DATES 07/07/2020 - 07/07/2020 

DB: Meridian BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PAID 

Vendor Name 

1. AIRGAS GREAT LAKES 

Description 

MEDICAL OXYGEN 
MEDICAL OXYGEN 
MEDICAL OXYGEN 

BANK CODE: GF 

TOTAL 

2. AMERICAN PLANNING ASSOCIATION 
APA MEMBERSHIP, APA CATERGORY H MEMBERSHIP AND MIC 

3. APOLLO FIRE EQUIPMENT 
RED FIRE HELMETS 

4. AT & T 
SE TO FS91 - JUNE 

5. AT & T MOBILITY 
DISPATCH NON-EMERGENCY SERVICE 6.5-7.4 

6. AUTO VALUE OF EAST LANSING 
UNIT 500- FLEET REPAIR PARTS 2020 
UNIT 137- FLEET REPAIR PARTS 2020 
UNIT 87 - FLEET REPAIR PARTS 2020 
UNIT 8 FLEET REPAIR PARTS 2020 
CREDIT FLEET REPAIR PARTS 2020 
SHOP SUPPLIES - FLEET REPAIR PARTS 2020 
UNIT 150- FLEET REPAIR PARTS 2020 
UNIT 67- FLEET REPAIR PARTS 2020 
UNIT #67- FLEET REPAIR PARTS 2020 
UNIT 674 - FLEET REPAIR PARTS 2020 
UNIT 63 & UNIT 122 - FLEET REPAIR PARTS 
SHOP TOOL FLEET REPAIR PARTS 2020 
SHOP TOOLS 
UNIT 666 - FLEET REPAIR PARTS 2020 
UNIT 67- FLEET REPAIR PARTS 2020 
UNIT 60- FLEET REPAIR PARTS 2020 
CREDIT MEMO - SHOP TOOLS 
UNIT 122- FLEET REPAIR PARTS 2020 
UNIT 122- FLEET REPAIR PARTS 2020 
UNIT 31- FLEET REPAIR PARTS 2020 

TOTAL 

2020 

7. AUTOMATED BUSINESS EQUIPMENT 
SERVICE ON FORMAX 

8. AXON ENTERPRISE, INC 
TASER 2X - 25 FT. LIVE CARTRIDGES 

9. BARYAMES CLEANERS 
STANDARD POLICE UNIFORM CLEANING 5/29-6/16 

10. BECKS PROPANE 
BECKS PROPANE 

11. BLUE CROSS BLUE SHIELD OF MICHIGAN 

GLENDALE CEMETERY 5/27/2020 

JULY - BCBS HEALTH INSURANCE 
12. ACROSS THE STREET PRODUCTIONS 

13. BOARD OF WATER & LIGHT 

14. BRD PRINTING, INC 

15. DAVE CASZATT 

16. COMCAST 

17. CONSUMERS ENERGY 

ANNUAL SUBSCRIPTION TO BLUE CARD COMMAND 7.1.2020-

2020 STREETLIGHT SERVICE JUNE (6.1-7.1) 

5 PORTABLE OUTDOOR SERVICE CENTER BANNERS 

REIMBURSEMENT FOR LAND PRESERVATION CLEAN UP SUPPL 

THB INTERNET SERVICE 7.1-7.31 
HNC PHONE INET TELEVISION - SERVICE 6.29-7.28 
FREE DROP PSB - SERVICE 6.29-7.28 
SERVICE 6.20.2020-7.19.2020 
SCADA INET SERVICE 6.19-7.18 

TOTAL 

2020 ANNUAL LICENSE FEE FOR HULETT PATHWAY (SOUTH 

Amount 

108.09 
531.11 
117.74 

756.94 

489.00 

738.84 

1,067.42 

75.80 

15. 96 
32.18 
41. 82 
14.09 

(79. 96) 

31. 48 
19.29 

6.70 
32.28 
20.51 

205.51 
8.39 

45.44 
7.58 
3.29 

34.19 
(45.44) 
14.68 

6.18 
9.54 

423.71 

235.00 

1,987.50 

365.40 

80.53 

3,655.28 

4,500.00 

580.40 

171. 65 

62.78 

336.82 
198.58 
22.49 

7.50 
138. 35 

703.74 

621. 69 

Check# 

102919 



07/01/2020 12:12 PM 
User: FAULKNER 

INVOICE APPROVAL BY INVOICE REPORT FOR CHARTER TOWNSHIP OF MERIDIAN 
EXP CHECK RUN DATES 07/07/2020 - 07/07/2020 

DB: Meridian BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PAID 

Vendor Name 

18. DBI 

19. DESIGNS BY NATURE 

BANK CODE: GF 

Description 

FOLDERS,PENS,CLIPS 
WIPES, PENS, HILIGHTERS, MARKERS, RUBBERBANDS, STA 
PAPER 8. 5Xll X2 
CLIPS, BINDER AND JUMBO 
PAPER 20 8.5Xll X 3 
BINDERS, AND INDEX BINDERS 
TAPE DISPENSER 
MARKERS, RUBBER BANDS , BOOKS 

TOTAL 

NATIVE PLANT SALE AT THE HARRIS NATURE CENTER 
20. FIRST AMERICAN ADMINISTRATORS 

EYEMED VISION INSURANCE - JUNE 
21. FIRST COMMUNICATIONS 

ANALOG SERVICE LINES SERVIE 6.1.20-6.30.20 
22. FIRSTDUE FIRE SUPPLY 

SCBA TANK HYDR-STAT 
23. FISHBECK, THOMPSON, CARR & HUBER 

24. FORESIGHT GROUP 

WUP 18-01 (16.-05) PROFESSIONAL SERVICES THROUGH 2 
18-01 (16-05) PROFESSIONAL SERVICES THROUGH 3/20/2 
PROFESSIONAL SERVICES RENDERED WDV 20-1 
MUNI BLDG ENGINEERING SERVICES THRU 6/12/2020 
PAY EST 3 - MUNICIPAL BUILDING HVAC REPLACEMENT PR 

TOTAL 

# 10 REGULAR ENVELOPES 
CYCLE 6 STATEMENTS 

TOTAL 

25. GORDON CONSTRUCTION SERVICES 
GATEWAY BRIDGE AND RESTROOM IN VILLAGE- PAY EST 1 
GATEWAY BRIDGE AND RESTROOM IN VILLAGE 
GORDON -CONSTURCTION- GATEWAY BRIDGE AND RESTROOM 
CONSTRUCTION OF MARKETPLACE ON THE GREEN PROJECT 

TOTAL 

26. GRAND LEDGE POLICE DEPARTMENT 

27. JANE GREENWAY 

28. DAVIDS. GREYDANUS 

29. H.C. BERGER COMPANY 

30. HAMMOND FARMS 

31. THE HARKNESS LAW FIRM PLLC 

32. LEROY HARVEY 

33. HASLETT PUBLIC SCHOOLS 

34. HEDLUND PLUMBING 

35. I.C.M.A. 

36. INGHAM CO TREASURER 

REFUND FOR LEGAL UPDATE CLASS 

MILEAGE REIMBURSEMENT 1/7/2020-3/6/2020 

INSTRUCTOR FEE PAYMENT FOR LEGAL UPDATE CLASS 

COPIER USAGE 5.15-6.14 

MULCH FOR TOWNER ROAD PARKS GARDEN 
MULCH FOR PARKS GARDENS 
MULCH FOR PARKS GARDENS 

TOTAL 

LEGAL FEES-JUNE 

REIMBURSEMENT FOR BIKE PUMP PURCHASED FOR TOWNSHIP 

APRIL MAY JUNE MAINTENANCE REIMBURSEMENT FOR 2019-

80% REFUND FOR CANCELED PROJECT 9920-0212 

189456- ICMA MEMBERSHIP RENEWALS (7.1.2020-6.30.20 

COUNTY BILLING FOR PRIOR YEAR BOR MTT VALUE CHANGE 

Amount 

29.39 
31.50 
65.80 
19.40 
98.70 
15.80 

1. 59 
44.41 

306.59 

1,502.50 

1,093.40 

917.45 

315.00 

1,466.00 
306.00 

1,479.05 
904.40 

279,925.42 

284,080.87 

264. 96 
297.95 

562.91 

8,984.00 
27,675.00 

3,075.00 
136,523.00 

176,257.00 

20.00 

44.85 

1,600.00 

699.57 

166.50 
18.00 
69.38 

253.88 

6,666.67 

31. 00 

4,434.39 

176. 00 

1,235.52 

4,680.40 

Check# 



07/01/2020 12:12 PM 
User: FAULKNER 

INVOICE APPROVAL BY INVOICE REPORT FOR CHARTER TOWNSHIP OF MERIDIAN 
EXP CHECK RUN DATES 07/07/2020 - 07/07/2020 

DB: Meridian BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PAID 

Vendor Name 

37. INSIGHT DIRECT USA, INC 

38. JIM HEWITT 

39. JOHNSON SIGN CO 

40. LANSING UNIFORM COMPANY 

BANK CODE: GF 

Description 

SOPHOS RED 50 - SECURITY APPLIANCE 
CISCO 250 SERIES SWITCH 
SOPHOS RED 

TOTAL 

PLANTS FOR LAND PRESERVE 

OVERPAYMENT OF BUILDING PERMIT PB20-0296 

STANDING PO FOR UNIFORMS 
STANDING PO FOR UNIFORMS 
STANDING PO FOR UNIFORMS 
STANDING PO FOR UNIFORMS 
STANDING PO FOR UNIFORMS 
STANDARD POLICE UNIFORM PURCHASES 
STANDARD POLICE UNIFORM PURCHASES 

TOTAL 

41. LEAK PETROLEUM EQUIPMENT INC 
AIR COMPRESSOR SERVICE 
ANNUAL GARAGE LIFT INSPECTIONS 

TOTAL 

42. LOPEZ CONCRETE CONSTRUCTION 
CONCRETE REPAIR CONTRACT FOR LOCAL ROAD, WATER UTI 

43. MADISON NATIONAL LIFE INS CO 
MADISON NATION LIFE INSURANCE - JUNE 2020 

44. MALLORY BUILDING CONTRACTORS LLC 
TEMPORARY SCREEN DOOR FOR TOWN HALL EMERGENCY DOOR 

45. MANNIK AND SMITH 

46. MERIDIAN TOWNSHIP 

47. MERIDIAN TOWNSHIP DOA 

48. MERIDIAN TOWNSHIP RETAINAGE 

4 9 . MERRI LL FORD 

2019 PAVING PROJECT - PAY APP #2 - PREPARATION & C 
2020 LOCAL ROAD PROGRAM ENGINEERING AND INSPECTION 

TOTAL 

TRANSFER FOR FLEX CHECKING FOR 6/9/2020 PAYROLL 
TRANSFER FOR FLEX CHECKING FOR 7/3/2020 PAYROLL 

TOTAL 

2019 COUNTY SETTLEMENT (INCLUDES INTEREST OF $5.17 

GORDON CONSTRUCTION - GATEWAY BRIDGE AND RESTROOM 
MICHIGNA PAVING & MATERIAL 2020 LOCAL ROAD PROGRAM 
LOPEZ CONCRETE CONSTURCTION - CONCRETE REPAIR 
MICHIGAN PAVING & MATERIALS - 2020 LOCAL ROAD FROG 
FISHBECK, THOMPSON, CARR & HUBBER PAY EST 3 HVAC R 
GORDONS CONSTRUCTION-MARKETPLACE 

TOTAL 

UNIT 152- FORD FLEET REPAIRS AND PARTS 2020 

50. MICHIGAN PAVING & MATERIAL COMPANY 
2020 LOCAL ROAD PROGRAM - CRUSH AND SHAPE PROJECT 

51. MICHIGAN PAVING & MATERIALS COMPANY 
2020 LOCAL ROAD PROGRAM - CRUSH AND SHAPE PROJECT 

52. MICHIGAN TOWNSHIP ASSOCIATION 
HR DIRECTOR POSTING 

53. MIDSTATES RECREATION LLC 
MARKETPLACE ON THE GREEN PAVILION BUILDING+ STAGE 

Amount 

534.10 
142.99 
534.10 

1,211.19 

80.10 

100.00 

279.70 
479.55 
364.65 
364.65 
199.80 
738.65 
15.00 

2,442.00 

290.86 
207.50 

498.36 

129,072.60 

3,105.30 

1,309.00 

1,905.50 
52,233.35 

54,138.85 

550.69 
550.69 

1,101.38 

187.28 

998.00 
14,779.84 
14,341.40 
11,304.41 
31,102.83 
14,924.00 

87,450.48 

3.68 

280,817.05 

226,088.23 

200.00 

199,379.03 

Check# 



07/01/2020 12:12 PM 
User: FAULKNER 

INVOICE APPROVAL BY INVOICE REPORT FOR CHARTER TOWNSHIP OF MERIDIAN 
EXP CHECK RUN DATES 07/07/2020 - 07/07/2020 

DB: Meridian BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PAID 
BANK CODE: GF 

Vendor Name 
Description 

54. MCKESSON MEDICAL-SURGICAL GOC SOL 
ANTISEPTIC, HAND 
MASKS 
DISINFECTANT 

55. OVERLAND CONTRACTING INC 

5 6 . POWER DMS 

57. PROGRESSIVE AE 

STANDING PO FOR MEDICAL SUPPLIES/EQUIPMENT 
STANDING PO FOR MEDICAL SUPPLIES/EQUIPMENT 

TOTAL 

OVERPAYMENTS ON BUILDING PERMIT PB20-0292 

PUBLIC FACING DOCUMENTS SOFTWARE 

LAKE LANSING SAD WATERSHED MANAGEMENT 

58. PRO-TECH MECHANICAL SERVICES 
2020 HVAC REPAIRS- PSB NEW COMPRESSOR FOR HVAC 
2020 HVAC REPAIRS - PREVENTIVE MAINT ALL BUILDINGS 

TOTAL 

59. RICHARD G VONTERSCH 
SOLAR PANEL LANDSCAPING MUNICIPAL BUILDING 

60. RISK & ASSOCIATES 
PROVIDING PROFESSIONAL SUPPORT SERVICES 

61. SCHAEFFER'S SPECIALIZED LUBRICANTS 
ENGINE OIL FOR MOTOR POOL MAINTENANCE (55 GALLON D 

62. SOLDAN'S FEED & PET SUPPLIES 

63. SPARROW OCCUPATIONAL 

64. SPARTAN DISTRIBUTORS 

65. SUNBELT RENTALS, INC 

66. SUPREME SANITATION 

67. T MOBILE 

68. TRITERRA 

DOG FOOD 
DOG FOOD 
DOG FOOD 

4 PHYSICALS 
4 PHYSICALS 

TOTAL 

TOTAL 

UNIT 664 TORO MOWER REPAIR PARTS 2020 
TORO MOWER REPAIR PARTS UNIT 79 
ELECTRIC CLUTCH UNIT 78 

TOTAL 

UNIT 666 / ELIMINATE MOUSE SMELL 

PORTABLE TOILET RENTAL+ EXTRA CLEANUP - MER MAIL F 
PORTABLE TOILET RENTAL+EXTRA CLEAN UP - HARRIS NAT 
PORTABLE TOILET RENTAL+ EXTRA CLEAN UP - TOWNER RD 
PORTABLE TOILET RENTAL+EXTRA CLEAN UP - HARTRICK P 
PORTABLE TOILET RENTAL+EXTRA CLEAN UP, NANCY MOOR 
PORTABLE TOILET RENTAL+ ADDITIONAL CLEANING - NEW 

TOTAL 

BACK UP INTERNET /CELL PHONE SERVICE 5.21-6.20 

BROWNFIELD PROFESSIONAL SERVICES THROUGH 6/5/2020 

69. UNITED STATES POSTAL SERVICE 

70. URBAN LAND INSTITUTE 

POSTAGE FOR AUG BALLOTS 
AV BALLOT MAILING POSTAGE 
AV BALLOT POSTAGE 

TOTAL 

ULI MEMBERSHIP (ASSOCIATE US PUBLIC) RENEWAL 2020 

Amount 

138.42 
173.87 
144.72 

21. 29 
331.13 

809.43 

100.00 

836.08 

1,211.25 

4,268.18 
4,206.25 

8,474.43 

60.00 

41. 53 

2,558.60 

63.98 
43.99 
67.08 

175.05 

623.00 
656.00 

1,279.00 

169.93 
257.69 
810.59 

1,238.21 

33.20 

490.00 
360.00 
120.00 
140.00 
185.00 

74.00 

1,369.00 

29.64 

2,595.00 

1,599.41 
281.84 
380.89 

2,262.14 

216.00 

Check# 

102918 
102920 
102921 



07/01/2020 12:12 PM 
User: FAULKNER 
DB: Meridian 

Vendor Name 

INVOICE APPROVAL BY INVOICE REPORT FOR CHARTER TOWNSHIP OF MERIDIAN 
EXP CHECK RUN DATES 07/07/2020 - 07/07/2020 

BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PAID 
BANK CODE: GF 

Description Amount 

71. VARIPRO BENEFIT ADMINISTRATORS 
FLEX ADMINISTRATION 06/2020 
FLEX ADMINISTRATION 07/2020 

TOTAL 

72. VEHICLE CITY HARLEY-DAVIDSON 
ABS INSTALL HARLEY DAVIDSON 
HARLEY DAVIDSON FIX OIL LEAK 

TOTAL 

73. ZOLL MEDICAL CORP 
STANDING PO FOR HEART MONITOR SUPPLIES/EQUIP. 

TOTAL - ALL VENDORS 

199.00 
12,299.20 

12,498.20 

4,574.89 
389.82 

4,964.71 

828.00 

1,530,157.68 

Check# 



07/01/2020 10:46 AM 
User: FAULKNER 

INVOICE APPROVAL BY INVOICE REPORT FOR CHARTER TOWNSHIP OF MERIDIAN 
EXP CHECK RUN DATES 07/07/2020 - 07/07/2020 

DB: Meridian BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PAID 
BANK CODE: PWHRZ 

Vendor Name 
Description 

1. BLUE CROSS BLUE SHIELD OF MICHIGAN 
JULY - BCBS HEALTH INSURANCE 

2. C&D HUGHES 
HASLETT&NEWMAN ROAD WATER MAIN REPLACEMENT 

3. DAVID JORDAN 
CIMM-001873-0000-00 OVER PMT ON FINAL BILL 

4. DIVERSIFIED NATIONAL TITLE AGENCY 
NASS-004825-0000-02 OVER PMT ON FINAL BILL 

5. DIXON ENGINEERING 
ENGINEERING SERVICES FOR BWL NORTH TOWER PROJECT A 

6. FERGUSON WATERWORKS #3386 
WATER AUTHORITY PIT@ PARKLAKE 

7. FIRST AMERICAN ADMINISTRATORS 

8. GIGUERE HOMES INC. 

9. GILBERTE CHESBRO 

10. DENISE GREEN 

11 . HAMMOND FARMS 

12. KENNEDY INDUSTRIES INC 

EYEMED VISION INSURANCE - JUNE 

5085 CHAGGAL PERFORMANCE GUARANTEES REIMBURSEMENT 
2356-2358 FIELDSTONE PERFORMANCE GUARANTEES REIMBU 
2340-2342 FIELDSTONE PERFORMANCE GUARANTEES REIMBU 
2348-2350 FIELDSTONE PERFROMANCE GUARANTEES REIMBU 

TOTAL 

REIMB FOR LAWN MOWER PART AT 2068 ROCKWOOD DUE TO 

REIMB FOR FORWARDING DPW MAIN LINE CALLS TO PERSON 

SEWER SITE RESTORATION 

MUD LAKE PUMP IMPELLER UPGRADES 
13. MADISON NATIONAL LIFE INS CO 

MADISON NATIONAL LIFE INSURANCE - JUNE 2020 
14. MARSHA LOMMEL 

GRAE-006191-0000-03 OVER PMT ON FINAL BILL 

15. MIKE ELLIS 
REIMBURSEMENT FOR CDL LICENSE (CLASS A-25 TANK END 

16. PAUL & VICKI SHAVER 
LAKW-006223-0000-01 OVER PMT ON FINAL BILL 

17. SCARLETT EXCAVATING 
REPAIR SANITARY SEWER MAIN AT 2072 HAMILTON ROAD 

18. SCHROEDER BUILDERS 
1449 KALORAMA PERFORMANCE GUARANTEES REIMBURSE~'lENT 
1416 KALORAMA PERFROMANCE GUARANTEES REIMBURSEMENT 

TOTAL 

19. SME 
2020 MISCELLANEOUS TESTING FOR WATER, SEWER AND PA 
2020 MISCELLANEOUS TESTING FOR WATER, SEWER AND PA 

TOTAL 

20. TITLE RESOURCE AGENCY 
SHAW-005676-0000-01 OVER PMT ON FINAL BILL 

21. TL CONTRACTING INC 
LAKE LANSING & TOWNER WATER MAIN REPLACEMENT 2019 

TOTAL ALL VENDORS 

Amount 

467.55 

18,000.00 

164.67 

74.51 

950.00 

240.83 

110.80 

6,137.04 
2,342.50 
2,000.00 
2,000.00 

12,479.54 

100.00 

45.00 

122.50 

4,115.00 

359.68 

10.61 

55.00 

16.39 

5,132.71 

9,090.00 
2,000.00 

11,090.00 

690.75 
615.20 

1,305.95 

250.00 

262.40 

55,353.14 

Check# 

28253 



06/30/2020 11:59 AM 
User: FAULKNER 
DB: Meridian 

Vendor Name 

INVOICE APPROVAL BY INVOICE REPORT FOR CHARTER TOWNSHIP OF MERIDIAN 
EXP CHECK RUN DATES 07/07/2020 - 07/07/2020 

BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PAID 
BANK CODE: TA 

Description Amount 

1. CAPITAL AREA DISTRICT LIBRARY 
DELINQ PERSONAL PROPERTY 146.55 

2. CAPITAL REGION AIRPORT AUTHORITY 
DELINQ PERSONAL PROPERTY 59.23 

3. CAPITAL AREA TRANSPORTATION 
DELINQ PERSONAL PROPERTY 255.40 

4. EAST LANSING PUBLIC SCHOOLS 
DELINQ PERSONAL PROPERTY 10.35 

5. HASLETT PUBLIC SCHOOLS 
DELINQ PERSONAL PROPERTY 45.38 

6. LANSING COMMUNITY COLLEGE 
DELINQ PERSONAL PROPERTY 323.43 

7. MERIDIAN TOWNSHIP DDA 
2019 SUMMER AND WINTER DPP TAX COLLECTION 234.59 

8. OKEMOS PUBLIC SCHOOLS 
DELINQ PERSONAL PROPERTY 1,015.30 

TOTAL - ALL VENDORS 2,090.23 

Check# 

12920 

12922 

12921 

12923 

12924 

12925 

12926 

12927 



Credit Card Report 5/27 /2020-6/10/2020 

Posting Date Merchant Name Amount Name 
2020/06/11 THE HOME DEPOT #2723 $149.33 LAWRENCE BOBB 

2020/06/11 THE HOME DEPOT #2723 $169.84 ROBERT STACY 

2020/06/11 IDU*INSIGHT DIRECT $142.99 TROY KAMINGA 

2020/06/11 AMAZON.COM*MY5GO5UX1 AMZN $20.70 KRISTI SCHAEDING 

2020/06/11 AMZN MKTP US*MY8MC7I31 $81.27 KRISTI SCHAEDING 

2020/06/11 OFFICEMAX/OFFICEDEPT#3379 $49.98 ROBIN FAUST 

2020/06/11 HASLETT TRUE VALUE HARDW $11.99 TODD FRANK 

2020/06/11 AMZN MKTP US*MY5BJ1240 $873.00 ROBERT MACKENZIE 

2020/06/11 THE HOME DEPOT #2723 $5.94 KEITH HEWITT 

2020/06/11 USA BLUE BOOK $134.39 MA TT FOREMAN 

2020/06/11 GRAINGER $19.71 MATT FOREMAN 

2020/06/11 AMZN MKTP US*MY2GC 1 SN0 $19.99 MICHELLE PRINZ 

2020/06/11 MEIJER # 025 $12.52 CATHERINE ADAMS 

2020/06/12 KIMBALL MIDWEST PAYEEZY $243.50 TODD FRANK 

2020/06/12 OFFICEMAX/OFFICEDEPT#3379 $124.49 STEPHEN GEBES 

2020/06/12 AMZN MKTP US*MY0OD28E2 $207.46 ROBERT MACKENZIE 

2020/06/12 PANERA BREAD #600715 P $26.48 ANDREW MCCREADY 

2020/06/12 AMZN MKTP US*MY2TB57H0 $73.57 MICHELLE PRINZ 

2020/06/12 SIGNARAMA OF LANSING $89.62 MICHELLE PRINZ 

2020/06/15 AMAZON. COM*MS 1 L 13CQ 1 $48.75 KRISTI SCHAEDING 

2020/06/15 THE HOME DEPOT #2723 $60.91 JOHN HECKAMAN 

2020/06/15 AMZN MKTP US*MS6EA3FL 1 $239.92 ROBERT MACKENZIE 

2020/06/15 AMZN MKTP US*MY5WD8YB0 $149.95 ROBERT MACKENZIE 

2020/06/15 MEIJER # 025 $23.35 ANDREW MCCREADY 

2020/06/15 HOLABIRD SPORTS $103.50 MICHAEL DEVLIN 

2020/06/15 AMZN MKTP US*MY9XH5U10 $19.99 MICHELLE PRINZ 

2020/06/15 AMZN MKTP US*MS2SK4CV1 $399.98 MICHELLE PRINZ 

2020/06/15 AMZN MKTP US*MS 1 D464D1 $929.96 MICHELLE PRINZ 

2020/06/15 THE HOME DEPOT 2723 $97.26 WILLIAM PRIESE 

2020/06/16 MIDWEST POWER EQUIPMENT $60.00 LAWRENCE BOBB 

2020/06/16 WAL-MART #2866 $15.36 KYLE ROYSTON 

2020/06/16 MIDWEST POWER EQUIPMENT $243.00 TODD FRANK 

2020/06/16 BUILDASIGN.COM ($45.59) BRANDIE YATES 

2020/06/16 ALLIANCE FOR COMMUNITY $25.00 BRANDIE YATES 

2020/06/16 USA ARCHERY $100.00 CATHERINE ADAMS 

2020/06/17 THE HOME DEPOT #2723 $39.96 TYLER KENNELL 

2020/06/17 KIMBALL MIDWEST PAYEEZY $266.50 CHAD HOUCK 

2020/06/17 COVERT WIRELESS COM $32.99 BART CRANE 

2020/06/17 AMZN MKTP US*MS7SA 1 CM2 $237.86 KRISTI SCHAEDING 

2020/06/17 MEIJER # 025 $140.00 DARLA JACKSON 

2020/06/17 FEDEX OFFIC40600004069 $21.96 MA TT FOREMAN 

2020/06/17 THE HOME DEPOT #2723 $46.94 MATT FOREMAN 

2020/06/17 AMAZON. COM*MS3EO4Z50 AMZN $60.12 MICHELLE PRINZ 

2020/06/17 AMAZON.COM*MS7131O82 AMZN $19.16 MICHELLE PRINZ 

2020/06/18 THEHOMEDEPOT#2723 $39.96 LAWRENCE BOBB 

2020/06/18 HASLETT TRUE VALUE HARDW $12.48 ROBERT STACY 

2020/06/18 THE HOME DEPOT #2723 $44.58 ROBERT ST ACY 

2020/06/18 GOVERNMENT FINANCE OFFICE $530.00 MIRIAM MATTISON 

2020/06/18 MICHIGAN ELECTRIC SUPPLY ($37.10) KYLE FOGG 

2020/06/18 MICHIGAN ELECTRIC SUPPLY $35.00 KYLE FOGG 

2020/06/18 MIDWEST POWER EQUIPMENT $236.42 TODD FRANK 

2020/06/18 MID MICHIGAN EMERGENCY E $140.00 TODD FRANK 



2020/06/18 BEST BUY 00004168 $111.96 STEPHEN GEBES 
2020/06/18 AMZN MKTP US*MS4VP4F32 $243.93 ROBERT MACKENZIE 
2020/06/18 QUALITY DAIRY 31280027 $11.98 ANDREW MCCREADY 
2020/06/18 QUALITY DAIRY 31280027 $3.00 ANDREW MCCREADY 
2020/06/18 AMZN MKTP US*MS31S0O12 $11.64 MICHELLE PRINZ 
2020/06/18 AMZN MKTP US*MS2VS9JE0 $39.99 MICHELLE PRINZ 
2020/06/18 COMPLETE BATTERY SOURCE $151.98 WILLIAM PRIESE 
2020/06/18 SOLDANS FEEDS & PET S $70.97 CATHERINE ADAMS 
2020/06/19 THE HOME DEPOT #2723 $8.96 LAWRENCE BOBB 
2020/06/19 THE HOME DEPOT #2723 $28.80 ROBERT STACY 
2020/06/19 THE HOME DEPOT 2723 $94.32 ROBERT STACY 
2020/06/19 CATHEY COMPANY $219.84 ROBERT STACY 
2020/06/19 MIDWEST POWER EQUIPMENT $42.49 MARK VROMAN 
2020/06/19 MID MICHIGAN EMERGENCY E $140.00 TODD FRANK 
2020/06/19 NORTHSIDE SERVICE $45.00 TODD FRANK 
2020/06/19 WAL-MART #2866 $83.10 RICHARD GRILLO 
2020/06/22 MENARDS LANSING WEST Ml $33.30 LA WR ENCE BOBB 
2020/06/22 THE HOME DEPOT #2723 $17.89 LAWRENCE BOBB 
2020/06/22 WAL-MART #2866 $1.60 JIM HANSEN 
2020/06/22 MITA, INC. $75.00 NYAL NUNN 
2020/06/22 ZOOM.US $224.93 STEPHEN GEBES 
2020/06/22 THE HOME DEPOT #2723 $104.50 JANE GREENWAY 
2020/06/22 HOMEDEPOT.COM $143.97 JANE GREENWAY 
2020/06/22 MEIJER # 025 $18.87 RICHARD GRILLO 
2020/06/22 AMAZON.COM*MS2909082 AMZN $51.90 ROBERT MACKENZIE 
2020/06/22 THE HOME DEPOT #2723 $37.94 ROBERT MACKENZIE 
2020/06/22 COSTCO WHSE#1277 $26.17 MA TT FOREMAN 
2020/06/22 AMZN MKTP US*MS5KY1E10 $189.66 MICHELLE PRINZ 
2020/06/22 AMZN MKTP US*MS4QL5XK1 $20.35 MICHELLE PRINZ 
2020/06/22 AMZN MKTP US*MS1SS5GX1 $14.99 MICHELLE PRINZ 
2020/06/22 AMZN MKTP US*MS70H8VP1 $2,007.81 MICHELLE PRINZ 

2020/06/22 AMAZON. COM*MS5203PO0 $52.09 MICHELLE PRINZ 

2020/06/22 THE HOME DEPOT #2723 $9.88 WILLIAM PRIESE 

2020/06/22 TOP HAT CRICKET FARM INC $26.45 CATHERINE ADAMS 

2020/06/22 MEIJER # 025 $57.49 CATHERINE ADAMS 

2020/06/23 CATHEY COMPANY ($219.84) ROBERT STACY 
2020/06/23 CATHEY COMPANY $122.40 ROBERT STACY 
2020/06/23 PAYPAL *FIRE LINE $147.33 TODD FRANK 

2020/06/23 GRAINGER $18.00 DAVID LESTER 

2020/06/23 MEIJER # 025 $2.99 ANDREW MCCREADY 

2020/06/23 TOM'S FOOD $14.98 DEREK PERRY 

2020/06/23 WAL-MART #2866 $4.00 DEREK PERRY 

2020/06/23 AMZN MKTP US*MS41N1VT0 $17.80 MICHELLE PRINZ 

2020/06/23 AMZN MKTP US*MS1I74V80 $204.76 MICHELLE PRINZ 

2020/06/24 MID MICHIGAN EMERGENCY E $240.00 TODD FRANK 

2020/06/24 ENVATO 53508337 $38.00 BRANDIE YATES 

2020/06/24 GOOGLE*RIPL ($127.07) DEBORAH GUTHRIE 

2020/06/24 LANSINGSTATE JOURNAL $7.99 MICHELLE PRINZ 

2020/06/24 AMZN MKTP US*MS3YE9V62 $14.17 MICHELLE PRINZ 

2020/06/24 PAUL CONWAY SHIELDS IN HO $55.80 WILLIAM PRIESE 

2020/06/24 SOLDANS FEEDS & PET S $10.14 CATHERINE ADAMS 

2020/06/24 WWWPLUMBERSSTOCKCOM $1,076.54 CATHERINE ADAMS 

2020/06/25 MENARDS LANSING WEST Ml $47.94 LAWRENCE BOBB 

2020/06/25 MENARDS LANSING WEST Ml $66.60 LAWRENCE BOBB 

2020/06/25 COMPLETE BATTERY SOURCE $17.64 ROBERT STACY 



2020/06/25 TRACTOR SUPPLY #1149 $37.57 CHAD HOUCK 
2020/06/25 EVENT* TRAINING FORCE $398.00 ANDREW MCCREADY 
2020/06/25 AMZN MKTP US*MS9Sl1860 $46.67 MICHELLE PRINZ 
2020/06/25 ADOBE ACROPRO SUBS $15.89 DENISE GREEN 
2020/06/26 THE HOME DEPOT 2723 $83.25 LAWRENCE BOBB 
2020/06/26 THE HOME DEPOT #2723 $14.97 CHAD HOUCK 
2020/06/26 AMAZON. COM*MS76B7DO0 AMZN $25.13 TROY KAMINGA 
2020/06/26 AMAZON.COM*MS0858UO1 AMZN $166.89 TROY KAMINGA 
2020/06/26 MEIJER # 025 $9.68 ANDREW MCCREADY 
2020/06/26 ADOBE ACROPRO SUBS $15.89 DEREK PERRY 
2020/06/26 MIDWEST POWER EQUIPMENT $149.51 KEITH HEWITT 
2020/06/29 THE HOME DEPOT #2723 $20.25 LAWRENCE BOBB 
2020/06/29 QUALITY TIRE $48.00 JIM HANSEN 

2020/06/29 THE HOME DEPOT #2723 $32.98 TYLER KENNELL 

2020/06/29 THE HOME DEPOT #2723 $4.45 WILLIAM RICHARDSON 

2020/06/29 AMZN MKTP US*MS9CV4KV2 $44.97 KRISTI SCHAEDING 

2020/06/29 MEIJER # 025 $11.98 KENNITH PHINNEY 

2020/06/29 AMZN MKTP US*MS7XQ2KY2 $14.28 MICHELLE PRINZ 

2020/06/29 MEIJER # 025 $39.82 CATHERINE ADAMS 

2020/06/29 AMZN MKTP US*MS57E9K02 $161.61 CATHERINE ADAMS 

2020/06/30 POSTAL PRODUCTS UNLIMI $855.00 ROBERT MACKENZIE 

2020/06/30 WAL-MART #2866 $37.67 CATHERINE ADAMS 

Total $15,212.32 



ACH Transactions 

Date Payee Amount Purpose 

6/12/2020 MCT Utilities $ 431.96 Water/Sewer for MCT 

6/12/2020 Consumers $ 53,615.20 Utilities 

6/16/2020 ICMA $ 34,636.23 Payroll Deductions 6/19/2020 

6/17/2020 Blue Care Network $ 12,485.15 Employee Health Insurance 

6/17/2020 ELAN $ 12,887.77 Credit Card Payment 

6/18/2020 State of Ml $ 1,963.59 Unclaimed Property 

6/19/2020 Nationwide $ 3,820.87 Payroll Deductions 6/19/2020 

6/19/2020 MERS $ 235,902.27 Employee Retirement 

6/19/2020 State of Ml $ 29,086.24 Ml Bus Tax 

6/19/2020 Various Financial Institutions $ 294,504.47 Direct Deposit 6/19/2020 

6/19/2020 IRS $ 104,922.53 Payroll Taxes 6/19/2020 

6/22/2020 MCT Utilities $ 12.50 Water /Sewer for MCT 

6/24/2020 OPEB Transfer $ 60,000.00 Quarterly OPEB Payment 

6/24/2020 Blue Care Network $ 13,187.33 Employee Health Insurance 

Total ACH Payments $ 857,456.11 



 
 

9. D 

 
 

 
To: Township Board Members 

From: Joyce A. Marx, Human Resources Director 
 
Date: July 3, 2020 

Re: Disposal of Surplus Office Chairs 
 

 

The following office chairs have been declared surplus by Administration. We are 

requesting authorization to recycle the very old chairs. 

 Municipal Building-17 chairs 

 Service Center-2 chairs 

 Police Department-10 chairs 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Proposed motion: 

“Move to authorize the disposal by the recycling of 29 office chairs.” 
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9. E 

To:  Board Members 

From:  Joyce A. Marx, Human Resources Director 

Date:  July 7, 2020 

Re:  Ratification of New Police Officer Appointment 

 

The Township has presented a conditional offer of employment to a qualified police officer 

candidate. The prospective hiring will bring the staffing level of the police department to 39 sworn 

personnel.  

Travis Quimby graduated from Mercer University, obtained his Bachelor’s Degree in Public Safety 

Leadership.   Travis has worked as a Police Officer in Georgia for over sixteen years.   

A motion is prepared for Board consideration: 

MOVE TO RATIFY THE APPOINTMENT OF TRAVIS QUIMBY TO THE POSITION OF 

POLICE OFFICER CONTINGENT UPON SUCCESSFUL COMPLETION OF THOSE ITEMS 

STIPULATED IN THE CONDITIONAL OFFER OF EMPLOYMENT. 
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Providing a safe and welcoming, sustainable, prime community. 

 

To:  Township Board  
 
From:  Peter Menser, Principal Planner 
 
Date:  June 30, 2020 
 
Re: Haslett Marathon Brownfield Plan 
 
 
The Township Board held the public hearing on the brownfield plan for the Haslett Marathon 
service station located at 1619 Haslett Road at its meeting on June 16, 2020.  At the meeting the 
Board agreed to consider a resolution to approve the plan at its next meeting on July 7, 2020. 
 
Included as an attachment to this memorandum is a letter from the applicant’s consultant 
providing responses to some questions that were asked by the Board during the public hearing. 
 
Township Board Options 
 
The Township Board has the option to approve, approve with modifications, or deny the proposed 
brownfield plan amendment.  A resolution to approve the plan is provided. 
 
 Move to adopt the resolution approving the Haslett Marathon Brownfield Plan in an 

amount not to exceed $304,483 over an estimated 27 year period. 
 
Attachments 
1. Resolution to approve. 
2. Letter from Jessica DeBone dated June 30, 2020. 
 
 
G:\Community Planning & Development\Planning\BROWNFIELDS\2020\Haslett Marathon\1619 Haslett Road brownfield plan.tb2.docx 
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RESOLUTION TO APPROVE Haslett Marathon Brownfield Plan 
 1619 Haslett Road 
 

RESOLUTION 
 
 At a regular meeting of the Township Board of the Charter Township of Meridian, Ingham 
County, Michigan, held virtually using the Zoom web conferencing application on the 7th day of 
July, 2020, at 6:00 p.m., Local Time. 
 
PRESENT: _________________________________________________________________________________________ 
 
 _________________________________________________________________________________________ 
 
ABSENT: _________________________________________________________________________________________ 
 
 The following resolution was offered by ________________ and supported by _________________. 
  

WHEREAS, CBG Holdings, LLC has requested approval of the Haslett Marathon Brownfield 
Plan in order to pursue tax increment financing through the Meridian Township Brownfield 
Redevelopment Authority for proposed eligible activities at 1619 Haslett Road; and 
 
 WHEREAS, the Meridian Township Brownfield Redevelopment Authority discussed the 
brownfield plan and voted to recommend approval to the Township Board at its meeting on May 28, 
2020; and  
 

WHEREAS, the Township Board held a public hearing on the plan at its meeting on June 16, 
2020 and has reviewed the information forwarded by staff under a cover memorandums dated June 
11, 2020 and June 30, 2020; and 
 

WHEREAS, the proposed brownfield plan constitutes a public purpose under the Brownfield 
Redevelopment Financing Act, Public Act 381 of 1996; and 

 
WHEREAS, the proposed plan meets the requirements for a brownfield plan as established in 

Section 13 of Public Act 381 and the property included in the Plan was determined to be a Facility, as 
required by Public Act 381; and 
 

WHEREAS, the proposed eligible activities are reasonable, will adequately address 
brownfield conditions on the site, and provide protection to public health, safety and the 
environment; and 
 

WHEREAS, the proposed method of financing the costs of the eligible activities are 
reasonable and necessary to carry out the purposes of Public Act 381; and 
 

WHEREAS, the proposed brownfield plan is capped at $304,483 over an estimated 27 year 
period and the Meridian Township Brownfield Redevelopment Authority capture for 
administration shall be $17,502 and $17,502 for the Local Brownfield Revolving Fund (LBRF).  If 
the actual costs of eligible activities turns out to be lower than the above estimates, developer 
reimbursement and Township BRA capture may be lower; and 
 

WHEREAS, the Township Board of the Charter Township of Meridian supports the intent of 
the brownfield plan to facilitate the redevelopment and restoration of environmental and economic 
viability to the parcel included in the plan. 
 



Resolution to Approve 
Haslett Marathon Brownfield Plan 
Page 2 
 

NOW THEREFORE, BE IT RESOLVED THE TOWNSHIP BOARD OF THE CHARTER 
TOWNSHIP OF MERIDIAN hereby approves the Haslett Marathon Brownfield Plan, subject to the 
following conditions. 
 
1. Approval is in accordance with the brownfield plan prepared by PM Environmental dated March 

3, 2020 (Revision Date: May 22, 2020). 
 

ADOPTED: YEAS: _________________________________________________________________________________ 
 
   __________________________________________________________________________________ 
                                                                                            

  NAYS: _________________________________________________________________________________                        
 
STATE OF MICHIGAN ) 
    ) ss 
COUNTY OF INGHAM ) 
 
 I, the undersigned, the duly qualified and acting Clerk of the Township Board of the Charter 
Township Meridian, Ingham County, Michigan, DO HEREBY CERTIFY that the foregoing is a true 
and a complete copy of a resolution adopted at a regular meeting of the Township Board on the 7th 
day of July, 2020. 
 
 
       ______________________________   
       Brett Dreyfus 
       Township Clerk 
 
 
G:\Community Planning & Development\Planning\BROWNFIELDS\2020\Haslett Marathon\1619 Haslett Road brownfield plan TB 
resolution.docx 
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To: Meridian Township Board 

From: Jessica DeBone, PM Environmental, Inc.  

Date: June 30, 2020 

RE: 1619 Haslett Road Brownfield Plan  

 

The following memo provides responses to two questions asked during the Township Board meeting held 

on June 16, 2020.  

 

1. Clarification was requested on the compliance and reporting requirements for underground 

storage tank (UST) leak prevention. The outline below provides a high-level summary, of which 

additional requirements may apply in the future.  

 

Spill and Overfill Prevention 

• Facilitate monthly walkthrough inspections  

• Test spill buckets every three years 

• Inspect overfill prevention equipment every three years 

 

Release Detection Requirements 

• Facilitate monthly walkthrough inspections  

• Test release detection equipment every 30 days to make sure components such as 

probes, sensors, and automatic line leak detectors are working properly 

• Test hand-held release detection equipment annually 

 
Pressurized Piping  

Pressurized piping installed must meet these requirements: 

• The piping must have an automatic line leak detector that will stop or restrict flow, or 
activate an alarm when a release is detected. 

• You must either conduct an annual tightness test of the piping or use one of these 
monthly methods that apply to piping: interstitial monitoring, vapor monitoring, 
groundwater monitoring, statistical inventory reconciliation, continuous in-tank leak 
detection, or other approved monthly methods. 

 
Walkthrough Inspections 

Every 30 days: 

• Spill prevention equipment 
o Visually check for damage. 
o Remove liquid or debris. 
o Check for and remove obstructions in the fill pipe. 
o Check the fill cap to make sure it is securely on the fill pipe. 
o For double-walled spill prevention equipment with interstitial monitoring, check for 

a leak in the interstitial area. 
o For tanks that receive deliveries less frequently than every 30 days, the spill 

prevention equipment inspection may be conducted before each delivery.   
  

PM 
ENVIRONMENTAL 
Risk Well Managed 



  

PM Environmental, Inc. 
Page 2 

• Release detection equipment 
o Check to make sure the release detection equipment is operating with no alarms 

or other unusual operating conditions present. 
o Ensure release detection records are reviewed and current. 

 
Annually:  

• Containment sumps 
o Visually check for damage, leaks to the containment area, and releases to the 

environment. 
o Remove liquid from containment sumps.  
o Remove debris. 
o For double-walled sumps with interstitial monitoring, check for leaks in the 

interstitial area. 

• Hand-held release detection equipment 
o Check devices such as tank gauge sticks or groundwater bailers for operability 

and serviceability. 

 

Operator Training Requirements 

• You must have designated Class A, B, and C operators and have trained them on 

their UST responsibilities. The three classes of operators, each with different 

responsibilities, are as follows:  

o Class A operator is the person who has primary responsibility to operate and 

maintain the UST system according to the UST regulation.  Class A operator 

training covers a general knowledge of the UST regulation. 

o Class B operator is the person who has day-to-day responsibility for 

implementing the UST regulation.  Class B operator training requires a more 

in-depth understanding of operation and maintenance aspects of UST 

systems.   

o Class C operator is any person responsible for the immediate response to a 

problem at an UST facility, such as a gas station attendant.  Class C operator 

training must cover how to respond to an alarm or emergency.     

 

A single individual may be designated as more than one class of operator, as long as that 

individual is trained in all responsibilities for each class of operator designated. 

 

2. It was asked if the project would have electric charging stations.   

 

       Based on the limited size of the property this is not planned at this time.  

 

 

 



 

 

Providing a safe and welcoming, sustainable, prime community. 

 

To:  Township Board  
 
From:  Mark Kieselbach, Director of Community Planning and Development 
 
Date:  July 7, 2020 
 
Re: Amendment to Chapter 82 Vegetation – Final Adoption   

 
 
 
The Township Board at its meeting on June 16, 2020 voted to introduce an amendment to Chapter 
82 Vegetation.  The amendment will require an owner, agent or occupant of any property to 
prevent weeds, grasses, brush or other vegetation from growing to a height of greater than eight 
inches located within 75 feet of a sidewalk.  Included in the amendment is an exception for 
Park/Land Preservation trails, off-road pathways and trails.  A definition for the term sidewalk 
was also included in the amendment.  As directed the amendment has been published in the form 
in which it was introduced.  A motion to approve the amendment for final adoption has been 
provided for the Board’s consideration. 
 

 Move to approve the resolution for the final adoption of Ordinance No. 2020-07 to 
amend Chapter 82 Vegetation to prevent weeds, grasses, brush or other vegetation 
from growing to a height greater than eight inches within 75 feet of a sidewalk. 

 
Attachment 
1.  Resolution for final adoption 
 
 
 
G:\CommunityPlanning&Development\Planning\Ordinances\VegetationOrdinance\AmendmentChapter82VegetationFinalAdoption.tb1.doc 
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RESOLUTION TO APPROVE      Amendment Chapter 82 Vegetation 
 Township Board 

 Final 
RESOLUTION 

 
At the regular meeting of the Township Board of the Charter Township of Meridian, Ingham 

County, Michigan, held at the Meridian Municipal Building, in said Township on the 7th day of July, 
2020, at 6:00 p.m., Local Time. 
 
PRESENT: __________________________________________________________________________________________ 
 

________________________________________________________________________________________ 
  
ABSENT: _________________________________________________________________________________________ 
 
 The following resolution was offered by _______________________ and supported by 
___________________. 
 

WHEREAS, the Township Board initiated an amendment to Chapter 82 Vegetation to 
prevent weeds, grasses, brush or other vegetation growing to a height of greater than eight inches 
within 75 feet of a sidewalk; and 
 
 WHEREAS, allowing grass or other vegetation to grow to height greater than eight inches 
creates an unsightly condition and can harbor harmful insects such as mosquitoes; and 
 

WHEREAS, the proposed amendment is consistent with the Township Board goal to sustain 
and enhance neighborhoods and eliminate blight; and 
 

WHEREAS, it is deemed in the best interest of the public health, safety and welfare of the 
citizens of the Charter Township of Meridian to amend the Code of Ordinances for vegetation 
adjacent to a sidewalk; and 
 

WHEREAS, the Township Board at its meeting on June 16, 2020 voted to approve the 
ordinance amendment for introduction and subsequent adoption. 

 
NOW THEREFORE BE IT RESOLVED THE TOWNSHIP BOARD OF THE CHARTER TOWNSHIP 

OF MERIDIAN hereby FINALLY ADOPTS Ordinance No. 2020-07, entitled “Ordinance Amending 
the Code of the Charter Township of Meridian, Ingham County, Michigan, Chapter 82, Article II, by 
amending Section 82-26.  

 
BE IT FURTHER RESOLVED that the Clerk of the Charter Township of Meridian is directed 

to publish the Ordinance in the form in which it is finally adopted at least once prior to the next 
regular meeting of the Township Board. 
 
ADOPTED: YEAS: _________________________________________________________________________________  
 

_________________________________________________________________________________ 
 
  NAYS: _________________________________________________________________________________ 
 
STATE OF MICHIGAN ) 
    ) ss 
COUNTY OF INGHAM ) 



 
I, the undersigned, the duly qualified and acting Clerk of the Township Board of the Charter 

Township of Meridian, Ingham County, Michigan, DO HEREBY CERTIFY that the foregoing is a true 
and a complete copy of a resolution adopted at a regular meeting of the Township Board on the 7th 
day of July, 2020. 

 
 

       _____________________________  
       Brett Dreyfus 
       Township Clerk 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ORDINANCE NO. 2020-07 
 

ORDINANCE AMENDING THE CODE OF THE 
CHARTER TOWNSHIP OF MERIDIAN, INGHAM COUNTY, MICHIGAN 

CHAPTER 82, ARTICLE II, BY AMENDING SECTION 82-26.  
 
THE CHARTER TOWNSHIP OF MERIDIAN ORDAINS: 
 
Section 1. 
 
A. Amendment to Article II, Prohibited Vegetation. Section 82-26 entitled Duty of owner, agent, 

or occupant; exceptions of the Code of the Charter Township of Meridian, Ingham County, 
Michigan, is hereby amended to read as follows:  

 
Section 82-26 Duty of owner, agent, or occupant; exceptions 

It shall be the duty of the owner, agent or occupant of any property located within 75 feet of a 
structure or 75 feet of a sidewalk, to prevent weeds, grasses, brush or other vegetation from 
growing to a height of greater than eight inches, nor shall such owner, agent, or occupant permit an 
accumulation of dead weeds, grasses, brush or other vegetation of a height greater than eight 
inches on any such properties. Nothing in this section shall apply to trees, flower gardens, 
vegetation planted for ornamental purposes, vegetation in vegetable gardens, vegetation in fields 
devoted to an agricultural crop, park/land preservation trails, off-road pathways, trails or public 
utility installations.  As used in this article, the term “sidewalk” means the portion of the street 
outside the edge of the roadway, designed and improved for non-motorized use. 

Section 2. Validity and Severability.  The provisions of this Ordinance are severable and the 
invalidity of any phrase, clause or part of this Ordinance shall not affect the validity or 
effectiveness of the remainder of the Ordinance. 

 
Section 3.  Repealer Clause.  All ordinances or parts of ordinances in conflict therewith are 

hereby repealed only to the extent necessary to give this Ordinance full force and 
effect. 

 
Section 4. Savings Clause.  This Ordinance does not affect rights and duties matured, penalties 

that were incurred, and proceedings that were begun, before its effective date. 
 
Section 5.  Effective Date.  This Ordinance shall be effective immediately upon its publication. 
 
 
___________________________________________ ___________________________________ 
Ronald J. Styka, Township Supervisor Brett Dreyfus, Township Clerk   
     
 
G:\Community Planning & Development\Planning\ORDINANCES\Vegetation Ordinance 2020 07\Amendment to Chapter 82 (Township 
Board)\ Final Adoption TB FINAL.docx 



Providing a safe and welcoming, sustainable, prime community. 

To: Board Members 

From: John Sarver, Environmental Commission Chair 

Date: June 30, 2020 

Re: Climate Emergency Resolution 

As climate change has risen as an environmental, economic, and health priority, Meridian 
Township has responded. In 2007, the Township joined over 1000 communities in signing the U.S. 
Mayors Climate Protection Agreement.  In 2017, Trustees renewed this commitment by seeking to 
reduce greenhouse gas emissions by 80% or more by 2050 and adopting a Climate Sustainability 
Plan. In recent years, over 1,400 local governments in 28 countries have made climate 
emergency declarations.  Sixty-eight cities, towns, and counties have issued their own emergencies 
in the US. 

As indicated in the attached resolution, the Township has already adopted its own climate goals 
and policies to combat this climate emergency. The Climate Emergency Resolution highlights the 
importance and urgency of climate change and makes it a priority to implement the Township 
operations and community initiatives outlined in our Climate Sustainability Plan.  Furthermore, it 
states that elected and appointed officials, boards and commissions, and staff shall consider 
climate change impacts and issues as they plan and implement projects and activities. 

A motion is prepared for Board consideration: 

MOVE TO ADOPT THE ATTACHED CLIMATE EMERGENCY RESOLUTION. 

Attachment: 

1. Climate Emergency Resolution

12. C
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Providing a safe and welcoming, sustainable, prime community. 

 

 
 CLIMATE EMERGENCY RESOLUTION 
 
 At a regular meeting of the Township Board of the Charter Township of Meridian, Ingham 

County, Michigan, held at the Meridian Municipal Building, in said Township on the _____ day of 

______________ , 2020 at 6:00 p.m. local time. 

PRESENT: _____________________________________________________________________________________ 

ABSENT: _____________________________________________________________________________________ 

 The following Resolution was offered by the Meridian Environmental Commission and 

supported by _____________. 

WHEREAS, on October 8, 2018, the United Nations released a special report that 

projected that limiting warming to 1.5 degrees Celsius this century will require an 

unprecedented transformation of every sector of the global economy over the next 12 years; and  

WHEREAS, on November 23, 2018, the U.S. Fourth National Climate Assessment was 

issued, which detailed the massive threat that climate change poses to the American economy 

and underscored the need for emergency climate action at all levels of government; and  

WHEREAS, the impacts of climate change and ocean acidification include increasingly 

devastating wildfires, communities overwhelmed by smoke, drinking water compromised by 

algal blooms, a rise in sea levels resulting in flooding and the displacement of thousands of 

coastal businesses and residences, damage to marine ecosystems and food sources, extreme 

weather events, severe harm to this state’s agriculture, forestry and tourism industries, and 

introduction of new vectors for infectious disease, increased asthma and other human health-

related problems; and 

WHEREAS, climate change has a disproportionate effect on fish and wildlife populations, 

many of which require specific habitat conditions and are therefore particularly vulnerable to 

warmer temperatures, modified precipitation patterns, diminished snowpack, ocean acidification 

and other effects of climate change; and 

WHEREAS, climate change and the global economy’s overshoot of ecological limits are 

driving the sixth mass extinction of species, causing a 60 percent decline in global wildlife 

populations since 1970, could devastate much of life on Earth for the next 10 million years and 

pose as great a risk to humanity as climate change, according to the Intergovernmental Science-

Policy Platform on Biodiversity and Ecosystem Services; and  

WHEREAS, one million animal and plant species are now threatened with extinction 

according to a sweeping new United Nations report (May 6 2019); and 
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WHEREAS, the death and destruction already wrought by global warming of 

approximately 1.1 degrees Celsius above late 19th century levels demonstrates that Earth is 

already too hot for safety and justice; and 

WHEREAS, climate change has a disproportionate effect on impacted communities, such 

as indigenous tribes, rural communities, coastal communities, workers, low-income households 

and people of color, who typically have fewer resources for adapting to climate change and are 

therefore the most vulnerable to displacement, adverse health effects, job loss, property damage 

and other effects of climate change; and  

WHEREAS, the world’s leading climate scientists, including those in the Great Lakes 

Integrated Sciences and Assessments Center, predict that these serious impacts of climate 

change will worsen if prompt action is not taken to curb emissions; and 

WHEREAS, Our Children’s Trust May 9, 2019 press release, “Groundbreaking Report 

Shows the United States Can Lead the Way Toward Climate Recovery Without Economic 

Hardship – The Report Details the Technically and Economically Feasible Pathways for a U.S. 

Transition Off of Fossil Fuels…. is the first analysis completed in the United States to provide a 

detailed roadmap for placing all sectors of the U.S. energy system on an emissions path 

consistent with returning global atmospheric CO2 to 350 ppm by 2100, which means global 

heating of 1 degree Celsius, not 2;” and 

WHEREAS, restoring a safe and stable climate requires a “climate mobilization” at all 

levels of government on a scale not seen since World War II to reach net zero greenhouse gas 

emissions; and  

WHEREAS, in the absence of effective federal engagement, it is the responsibility of the 

individual states, counties and cities deemed to be the laboratories of progress, to take 

immediate leadership actions to address climate change;  

THEREFORE, BE IT RESOLVED, we as members of the Meridian Township Board 

of Trustees, having adopted our own climate goals and policies to combat this climate 

emergency, will make it a priority to implement the township operations and community 

initiatives outlined in our Climate Sustainability Plan.  Elected and appointed officials, boards 

and commissions, and staff shall consider Climate Change impacts and issues as they plan and 

implement various projects and activities.  
  

ADOPTED: YEAS: 
  NAYS: 
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STATE OF MICHIGAN) 
               )  ss: 
COUNTY OF INGHAM) 
 
I, the undersigned, the duly qualified and acting Clerk for the Charter Township of Meridian, 
Ingham County, Michigan, do hereby certify that the foregoing is a true and complete copy of a 
resolution adopted at a regular meeting of the Township Board on the ________  day of 
________________ 2020. 
 
 
       ________________________________ 
       Brett Dreyfus, CMMC 
       Township Clerk 
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12. D 

To:  Township Board 

From:  LuAnn Maisner, CPRP 
  Director of Parks and Recreation 

Date:  July 1, 2020 

Re: DNR Park Acquisition Grant Application – MSU to Lake Lansing Regional Trail 
Hub Acquisition 
 
5280 Okemos Road, Okemos, MI 48864 
1.85 acres 
Parcel #33-02-02-16-200-011  

 

The Park Commission has expressed a strong interest in acquiring 5280 Okemos Road, a 1.85-acre 
property that is adjacent to Nancy Moore Park.  This parcel, if acquired, would support a dedicated 
entrance access to Nancy Moore Park as well as a trailhead and rest and reprieve facility for trail 
enthusiasts along the future MSU to Lake Lansing Trail as well as other regional routes.  

The Park Commission has identified the Natural Resources Trust Fund program as a viable source 
for funding this valuable addition to the Meridian Township park and pathway system. The 
proposed acquisition costs is estimated at $170,000, of which the Township will fund 25% of the 
costs ($42,500) and grant program will fund the remaining 75% (127,500).   

The Park Commission conducted a public hearing on June 30, 2020 and also voted unanimously to 
support submission of this application. 

 

 

Motion for Township Board Consideration: 

MOVE TO SUPPORT THE SUBMISSION OF A GRANT REQUEST TO THE MICHIGAN 
NATURAL RESOURCES TRUST FUND FOR ACQUISITION OF THE 1.85-ACRE PARCEL 
(PARCEL #33-02-02-16-200-011) LOCATED AT 5280 OKEMOS ROAD, HASLETT, IN 
THE AMOUNT OF $170,000 REQUESTING 75% OF THE COSTS ($127,500) BE 
FUNDED BY THE MNRTF GRANT AND COMMITTING $42,500 OR 25% OF COSTS 
FROM THE TOWNSHIP’S PARK MILLAGE FUND.  THIS SITE, WHEN ACQUIRED, WILL 
HOST A DEDICATED ENTRANCE TO NANCY MOORE PARK AND SERVE AS A 
TRAILHEAD AREA FOR USERS OF THE PEDESTRIAN/BICYCLE PATHWAY SYSTEM.   

 

 

 

 



 
 

 
  

Providing a safe and welcoming, sustainable, prime community. 
 

 

Memo to Township Board 
July 1, 2020 
Re: DNR Park Acquisition Grant Application – MSU to Lake 
       Lansing Regional Trail Hub Acquisition 
Page 2 

 

 

Acquisition Breakdown: 

Acquisition Costs:    $ 170,000 

Grant Amount (75%)    $ 127,500 

Funds from Park Millage Fund (25%)  $   42,500 

 

Attachments: 
1. Resolution 
2. Proposed Grant Application  
3. Parcel Location Map 
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CHARTER TOWNSHIP OF MERIDIAN 

Grant Application Submittal 
Michigan Natural Resources Trust Fund               

Acquisition Resolution 

 

At a regular meeting of the Township Board of the Charter Township of Meridian, Ingham County, 
Michigan, held at Meridian Township Central Park, 5151 Marsh Road, Okemos, Michigan 48864, in 
said Township on the7th day of July, 2020 at 5:00 pm, Local Time. 

 

PRESENT:  

ABSENT:   

 

The following resolution was offered by ___________________ and supported by ____________: 

WHEREAS, the Michigan Department of Natural Resources accepts grant requests from local 
units of government to assist in the development and acquisition of recreation properties; and 
 

WHEREAS, it is possible to have up to 75% of the total project cost funded by the Natural 
Resources Trust Fund program; and  
 

WHEREAS, the Park Commission is interested leveraging local Park Millage Funds by 
obtaining supplemental grant funding for park projects whenever possible; and 

 
WHEREAS, Meridian Township has prepared a grant application for submission to the 

Michigan Natural Resources Trust Fund for $170,000 for the acquisition of 1.858 acres which will 
serve as an area for rest along the MSU to Lake Lansing Regional Pathway and also as the new 
entrance into Nancy Moore Park on Okemos Road; and 
 

WHEREAS, this project is identified and supported in the 2017-2021 Parks and Recreation 
Master Plan adopted by the Meridian Township Board and Park Commission, and is on file with the 
Michigan Department of Natural Resources; and 
 

WHEREAS, park development and improvements are supported by Township Board Policy 
and 2020 Goals and Objectives; and 

 
WHEREAS, this grant request was open to public review on June 30, 2020; and 
 
NOW, THEREFORE BE IT RESOLVED BY THE TOWNSHIP BOARD OF THE CHARTER 

TOWNSHIP OF MERIDIAN, INGHAM COUNTY, MICHIGAN, as follows: 
 

To support submission of a grant application to the Michigan Natural Resources 
Trust Fund for the acquisition of Parcel #33-02-02-16-200-011 consisting of 1.858 
acres with a total project cost of $170,000.  The twenty-five (25%) percent local 
match of $42,500 will be funded by the Park Millage, with the remaining seventy-
five (75%) percent ($127,500) funded by the MNRTF grant.  Once acquired this 
parcel will serve as a local and regional trail hub as well as a new dedicated entrance 
into Nancy Moore Park on Okemos Road. 
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Providing a safe and welcoming, sustainable, prime community. 
 

ROLL CALL:  

YEAS:  ________________ 

NAYS: _________________ 

 

Resolution _____________. 

 

 
STATE OF MICHIGAN ) 
   ) ss 
COUNTY OF INGHAM ) 
 
 I, the undersigned, the duly qualified and acting Clerk of the Township Board, Charter 
Township of Meridian, Ingham County, Michigan, DO HEREBY CERTIFY that the foregoing is a true 
and a complete copy of a resolution adopted at a regular meeting of the Township Board on the 7th 
of July, 2020. 
 
       __________________________________________________   

Brett Dreyfus, CMMC, Township Clerk 
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Michigan Natural Resources Trust Fund Application 2020 

Organization: Meridian Charter Township 

Section A: Applicant Site and Project Information: 5280 Okemos Road 

"Is the application for site development or land acquisition? Development .; Acquisition 

"Name of Applicant (Government Unit) *SIGMA VSS *SIGMA Address Code !"County 
Meridian Charter Township CV0048526 008 Ingham County 

•Name of Authorized Representative *Title 
LuAnn Maisner Director of Parks and Recreation 

*Address *Telephone (517) 853-4604 
5151 Marsh Road 

Fax(517) 853-4099 

*City *State *ZIP *E-mail 
Okemos Ml 48864 maisner@meridian.mi.us 

*State House District *State Senate District !*U.S. Congress District 
District 69 District 23 District 8 

*Proposal Title (Not to exceed 60 characters) 

MSU to Lake Lansing Regional Trail Hub Acquisition 

*Proposal Description 

TF20-0096 

The "MSU to Lake Lansing Regional Trail Hub Acquisition" grant request is a proposal for the acquisition of 
5280 Okemos Road, a 1.8 ac. property located in Haslett, Michigan ( Meridian Township).The property is 
adjacent to Nancy Moore/Central Park and the acquisition would provide vital land to allow us the opportunity to 

build a rest and reprieve facility for trail enthusiasts and community members looking to explore and utilize our 
region.This unique property located centrally to trails will provide necessary facilities to create a safer 
experience for residents n Meridian Township and beyond as it lies among a regional tra il system. Meridian 
Township will be looking for opportunities to integrate novel ideas into the development of this property that will 

create a unique experience for trail lovers and novice explorers. Our residents have repeatedly supported trail 
development and the Township and County have worked together to make trails a top priority . 

*Address of Site 
5280 Okemos Road 
Haslett Ml 48840 

•county in which Site is located 

Ingham 

*Park Name 

5280 Okemos Road 

06/09/2020 

*City, Village or Township of Site 

Meridian Township 

' Town, Range and Section Numbers of 

Site Location 

Letters must be upper-case: 
(examples: T02N, R13E, 22) 

(Town) T01 N (Range)R01W (Section)16 

*Zip 

48840 

*Latitude/Longitude at park 

entrance 

42.734141 -84.427548 
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To: Township Board Members 

From: Courtney Wisinski and Dan Opsommer, 
Township Trustees 

 
Date: July 7, 2020 

Re: Meridian Township Diversity, Equity and Inclusion Plan 
 

Over the past four years, this Board has worked with Manager Walsh and staff to strengthen our efforts in 
increasing diversity among our workforce, including adopting this goal again in 2020.  In addition to 
making diversity in the workforce a priority, we have implemented a scholarship program for minorities 
applicants who wish to pursue a career with our police department.  Also, we recently passed a resolution 
to join Ingham County in declaring racism as a public health crisis. 

With the most recent national and local racial tragedies we believe, now more than ever, local government 
professionals are called upon to integrate equitable public service to rapidly diversifying communities. 
We must consider issues of equity and inclusion based on race, ethnicity, gender, sexual orientation, 
gender identity and expression, ability, age, economic status, educational attainment, immigration levels, 
and community size. 

Many communities and institutions have developed and implemented a Diversity, Equity, and Inclusion 
(DEI) plan to ensure all individuals within their community are given equal opportunity and treatment.  
Components of a DEI can including active steps to ensure our workforce broadly reflects our community, 
attract and retain talented workforce skilled at working an inclusive and respectful manner, identifying 
and addressing barriers within organizational systems and develop processes, policies, plans, practices, 
programs and services that meet the diverse needs of those we serve.  A DEI is a value that is built into all 
operations and activities and will require organized and diligent planning over several years to develop. 

By nature, a DEI will require a diverse group of highly motived members to create an effective and 
sustainable plan.  A DEI Community Task Force should be established and fully supported by leadership to 
ensure progress and sustainability.   

The DEI Community Task Force would work to develop a DEI plan that assesses existing policy, identifies 
barriers, provides recommendations for improvement to increase diversity among our workforce and 
monitors performance outcomes. 

Attachment: 

1. ICMA Equity and Inclusivity Toolkit 
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Purpose
During the ICMA strategic planning process, ICMA members noted that now, more than 
ever, local government professionals are called upon to integrate equitable public service 
to rapidly diversifying communities. Local governments must consider issues of equity and 
inclusion that go beyond race, ethnicity, and gender and include variations in age, sexual 
orientation, ability, economic status, educational attainment, immigration levels, and com-
munity size .

The ICMA Task Force on Strengthening Inclusiveness in the Profession and the Task 
Force on Women in the Profession recommended the creation of this toolkit to equip local 
governments with strategies and leading practices that are used in communities across the 
United States and abroad, along with corresponding resources that can be replicated in 
other communities. 

The appendices include an overview of local government and ICMA member diversity, 
profiles of the communities cited, a list of organizations actively involved in promoting 
equity and inclusion in government, additional resources, and a glossary of terms useful for 
individuals and communities when working on these issues. 

We hope that this toolkit will provide current and future local government leaders with 
an additional capacity to ensure that they continue to work toward building equitable and 
inclusive organizations and communities.

What Do We Mean by Equity and Inclusion?
Before introducing the terms “equity” and “inclusion” and how they will be implemented 
throughout the toolkit, we must first discuss what happened to “diversity.” 

Increasing diversity in any community or organization is certainly encouraged and cele-
brated, but a diverse body is not necessarily equitable or inclusive . Diversity programs, while 
increasingly successful and shown to improve the functioning of an organization, have the 
goal of tolerance and respect for others despite their differences.1 In and of itself, diversity 
does not address the systematic and institutional deprivation of resources, whether they be 
material or social, experienced by the groups targeted by diversity programs.2 

Diversity efforts can bring individuals from a variety of backgrounds with a wealth of 
perspectives and skills to the table, but they do not guarantee that every individual will be 
given equal opportunities or treatment. 

INTRODUCTION

ICMA and its members are committed to ensuring that local governments and 
the association reflect the diversity of the communities we serve. Professional 
local government management must attract and cultivate a diverse and 
talented group of individuals dedicated to the highest ideals of public service.
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It’s not enough to employ a workforce of individuals with varying backgrounds 
and views. We need to include their experiences and views when working 
with each other and when developing programs and services.3

Equity and inclusion focus on fairness and justice, especially pertaining to civil and legal 
rights .4 Inclusion is the act of creating environments in which any individual or group can 
feel welcomed, respected, and able to fully participate.5 

Equity and inclusion are possible only when barriers are acknowledged and removed . 
Some of the barriers at the local government level include community relations, delivery of 
services, and internal practices. The barriers and most effective strategies for addressing 
these issues will vary by community and depend on the program, project, or practice. 

This may seem like a daunting task but compare it to a complicated task you do every day. 
Considering the economic impacts of your efforts on various industries and neighborhoods 
is second nature, with practice, considering equity and inclusion will be much the same. 

Background: ICMA’s Equity and Inclusion Mission
The 1974 Task Force on Women in the Profession6 laid the foundation for ICMA’s work 
toward a more diverse and inclusive association and profession, beginning with the recom-
mendations to remove sexist language and imagery from all ICMA materials and to include 
women on ICMA boards and commissions. While these recommendations may seem obvious 
by today’s standards, it demonstrates how much work was needed to be done and how far 
ICMA and the profession have progressed in less than 50 years .

Based on the recommendations from the 2012 Task Force on Women in the Profession7 
and the 2014 Task Force on Strengthening Inclusiveness in the Profession8, ICMA has com-
mitted to enhancing ongoing activities and developing new efforts to address the complex 
and multi-dimensional notions of equity and inclusion. These include reporting members’ 
demographic information annually; requiring the ICMA Conference Planning Committees 
to strive for diversity throughout the annual conference; developing special sessions annu-
ally prior to each ICMA Regional Conference on the topics of women, equity, and/or inclu-
sion; establishing a variety of outreach efforts for the next generation of leaders in local 
government through Student Chapters and the Local Government Management Fellowship; 
building a diverse mentoring network through the Coaching Program; adding diversity and 
inclusion as  key content areas for ICMA’s professional development program; enhanc-
ing the 18 Practices for Effective Leadership to reflect diversity and inclusiveness as key 
attributes; creating a new conference theme track: Diversity, Inclusivity, and Social Justice; 
highlighting the pertinent efforts of member communities; implementing a diversity strate-
gic plan; encouraging inclusion in the ICMA Executive Board selection process; continuing 
working with ICMA State and Affiliate Partners on training needs that support raising the 
level of awareness of gender- and equity-related issues; and creating and using toolkits 
such as this to further the mission of ICMA . 

The recommendations of these task forces have provided ICMA with specific goals, 
many of which can and will be measured over time. ICMA will continue to seek feedback 
from members and affiliates to improve the association and its processes to further demon-
strate ICMA’s commitment to equity and inclusion . 
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Taking action on equity and inclusion within your local government organization and the 
community you serve is important and necessary . It is not only the right thing to do, it is 
beneficial to your operations and your organization. Research shows that diverse staffs 
working in inclusive environments dramatically further the potential of their organiza-
tion.9 Changing the culture of your organization is not something you can do alone. It will 
take the combined efforts of all government leadership–elected, appointed, selected, and 
employed–in collaboration with staff and community leaders. 

To get an entire organization on board with promoting equity and inclusion, make the 
business case for equity and inclusion in an organization and the community. This way, staff 
and senior managers will have an idea of what is expected and why. Also, progress can be 
tracked and evaluated throughout the process, informing current and future efforts.10 

LEADERSHIP RESOURCES

Have a workforce broadly reflective  
of the community

• Undertake regular employee 
survey

• Undertake employment outreach

• Review recruitment, development  
and retention practices to ensure  
barriers to employment are 
identified and addressed (lens)

• Create mentoring opportunities 
across the organization

• Create internship opportunities 
across the organization

• Promote City of Edmonton

Attract and retain a talented 
workforce skilled at working in an 
inclusive and respectful manner with 
one another and with the community

• Develop and implement 
respectful workplace policy

• Establish and implement 
procedures to address violations  
of respectful workplace policy

• Implement Communication Plan 
to increase employee awareness 
of diversity and inclusion 
goals, expectations, roles and 
performance measurement

• Implement Education and  
Training Plan

Identify and address barriers  
within organizational systems

• Build awareness of Diversity and 
Inclusion Lens

• Apply Diversity and Inclusion  
Lens to identify barriers in 
policies, plans, practices, 
programs and services

• Develop and implement actions 
plans to address identified barriers

Create processes, policies, plans, 
practices, programs and services  
that meet the diverse needs of  
those we serve

• Processes are established to 
actively solicit perspectives and 
ideas from staff

• Diversity and Inclusion  
Lens applied

• Public Involvement Framework

1

2

3

4
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Edmonton, Alberta, created a thorough master plan11 that goes beyond the establishment of 
goals and action plans to provide context, along with an array of tools and resources that their 
staff can utilize in their efforts. The excerpt below shows the four goals and associated activities 
laid out in the master plan .12

If an extensive master plan like Edmonton’s is unattainable due to a lack of resources, a 
simpler yet effective action plan can also be created. Marin County, California, with the assis-
tance of the Government Alliance for Race and Equity (GARE), created an action plan that 

Goal	3.	Marin	County	is	an	equitable	employer	and	the	workforce	demographics	reflect	the	
demographics	of	the	community	we	serve	across	the	breadth	and	depth	of	positions	in	the	
County .
Community  
Indicator

Outcomes	and	Actions Timeline Accountability Performance 
Measure

Racial/ethnic 
composition of the 
County workforce 
reflects that of  
Marin County

1) Strengthen personnel policy 
and practices – 5 Year Business 
Plan Subject Matter Experts 
(SMEs) review policies to:
1A) Identify and develop  
career tracks
1B) Ensure that there is diversity 
on hiring panels le) Support 
hiring managers to engage in 
diverse hiring
1D) Ensure there are no 
artificial barriers in minimum 
qualifications
1E) Promote diversity in 
assistant department head and 
department head hiring
1F) Develop a robust internship 
program
1G) Support inclusion of all 
County employees

Dec . 2017 Human Resources 
and 5 Year 
Business Plan 
SMEs

Demographics 
of County’s 
workforce 
change to better 
reflect the 
demographics of 
the community 
across positions

100% of 
managers 
trained on  
anti-bias
and hiring

Hiring policies 
are reviewed 
and updated  
to prevent bias 
in hiring

2) Clear racial equity 
expectations for managers -
2A) Conduct training on equitable 
hiring practices for all hiring 
managers and establish clear 
expectations and accountability 
for racially equitable work places . 
Managers should use best 
practices to minimize bias and 
incorporate equity throughout all 
phases of the hiring process .
2B) Provide support to managers 
of color so that we are not just 
recruiting a diverse group of 
employees, but are insuring 
inclusion in the workplace .

Dec . 2017 Human Resources 
and Hiring 
Mangers

Increase in 
the number 
of people of 
color, including 
women of color, 
hired by the 
County
# of employees 
of color leaving 
the county 
decreases 
(excluding 
employees 
retiring)
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can be easily replicated and even expanded upon for your organization’s use.13 While not as 
extensive as a master plan, this action plan still provides clearly stated goals with expected 
outcomes and actions, timelines, persons or departments accountable, and performance mea-
sures. The excerpt below shows one of their goals with corresponding indicators, outcomes 
and actions, timelines, persons accountable, and performance measures.14

Community Relations
Community engagement and an open dialogue with community leaders is critical for 
the development of a thriving city or county . If community members are passionate 
about issues such as race and equity, the local government should reflect that passion. 
But a community engagement effort, if not well considered and planned, can be worse 
than no engagement.   Here are important considerations as you engage your residents/
stakeholders .

Come Prepared 

Community engagement is oftentimes complex and prone to mistakes. However, it is essen-
tial to effectively overcome barriers within communities, especially the barriers between 
the community at large and the government . 

To prepare for community engagement events, King County, Washington, utilizes the 
Community Engagement Continuum and Worksheet below to properly prepare for these 
events so that the intended goals can be focused upon and success made more likely .15 This 
document, which is easily adaptable to any community, will help prepare involved staff for 
many of the social and logistical complexities involved with community outreach. By address-
ing a series of questions, staff will be better prepared for all aspects before, during, and after 
the implementation of any community engagement project.  
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Community Engagement Guide: A tool to advance Equity & Social Justice in King County May 2011 
 

1 

 
 

 
 

 
 
 
Project Title:       
 
Project Lead:           
 
Program Name:       
 
Timeline:        to       
 
 
How to use this worksheet: 
This worksheet will assist you in thinking about your process, purpose, primary audience, potential barriers, 
impacts and strategies to inform and involve your intended audience before you begin.  Below are some key 
questions with prompts to guide and direct you before beginning and during your engagement process. You may 
reference the Community Engagement Continuum to determine the level and methods of engagement that best 
suit the type work you are doing.  
 

 
1. State briefly why you are doing the community engagement: 
What do you hope to achieve? What is your main purpose for involving community members? Where does your 
engagement fit best on the continuum?  Is there enough time to carry out the engagement properly? 
 
					 

 
2. Who are the key stakeholders or partners? Who is affected by, involved in, or has a specific 
interest in the issue?  
What steps will you take to ensure impacted communities that have not historically been included in the initial 
decision making phase be included? Are there specific communities that will impacted/affected by decisions or 
processes related to engagement?  How will you utilize internal staff expertise to provide technical assistance or 
consultation to ensure inclusive stakeholder involvement? Are stakeholders groups defined (e.g., neighborhoods, 
topic area, ethnic or racial, language, gender, tribal, etc.)? Do you or others in the county have appropriate 
partnerships or contacts in place to initiate and support the adequate county level of engagement? 
 
 
					 
 
 
 
 

What is the purpose of your engagement? 

Stakeholders and audiences 

l4 
King County 

Community Engagement Worksheet 
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Community Engagement Guide: A tool to advance Equity & Social Justice in King County May 2011 
 

2 

 

3. Have you gathered adequate background information about the affected populations you intend to 
reach? (i.e., language or dialect spoken, customs, historical or geographic data, relevant data reports). For 
example, see Communities Count – Indicators for King County). What other research will you need to better 
know and understand your public? How will you identify community strengths and assets?  
					 
 
4. How will you make sure you are effectively reaching all of your audiences? 
A. How do you plan to address language and literacy needs including translations, interpretations and reading     
levels? (See the Plain Language Style Guide and King County executive order on written language translation) 
and Guidelines for Accessible Printed Materials kcweb.metrokc.gov/dias/ocre/printguide.pdf   
 
B. Have you taken into account that alternative and non-traditional approaches to consider before proceeding?    
Does your intended audience have their own engagement practices that should be considered? Alternatively, 
does your audience or community use new and social media (e.g., web videos, texting), and could this be an 
effective way of reaching them? 
					 
 

 
5.  What do you perceive as barriers and risks to doing this work?  
   Are there trust issues among members of the public or a community that may prevent full engagement 
(i.e., social, political, tribal, gender specific)? How will you address the diverse cultural differences among 
affected communities?  Is there adequate justification for proceeding with your project concept (i.e. time, cost, 
level of interest)?  Is there community and public support for your project?  What are some unintended 
consequences of the project if not done effectively?  Are there strategies in place to address unintended 
consequences?    
 
					 

 
6A. If there are decisions to be made, how does the engagement fit into the overall 
decision-making process? 
Are there processes in place to involve affected communities in decisions at different levels and phases? Do you 
have representation from affected communities in decisions?  What decisions need to be made after the 
engagement and how will the community be involved in that process? How will the affected community be 
informed of final decisions? Do you have a standard point of contact for community members? 
					 
 
6B. What is in place to inform community of benchmarks or progress about your 
project? 
How will you recognize the contributions of community members? Will there be opportunities for formal 
project/program updates and feedback (i.e. meetings, website updates, phone calls, e-mail)? Is there budget for 
printing and circulating a report on the outcomes? Who will inform the community on impacts of final decisions? 
What steps will be taken to maintain opportunities for future collaboration or engagement? 
 
					 

Barriers and risks 

Decision-making process and communications 

What strategies will you use to ensure you have information from and research about the 
relevant groups and communities? 

~ 
King County 

I 

I I 

I I 
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16

Community Engagement Guide: A tool to advance Equity & Social Justice in King County May 2011 3 

7. How will you evaluate the success of your project both in terms of process and
outcomes?

Were you able to successfully reach the intended audience? Did people receive the necessary information they 
needed to make a relevant response? Did you choose the right type or level of engagement to match the 
purpose? Was feedback received from the community positive or negative? Did the community feel like they 
received proper feedback on the results of the engagement? Did they indicate they want to be part of a similar 
process again? If not, why not? What would you do differently to make the process better, more inclusive, and 
more impactful? 

The logistics of community engagement is critical for turnout and community interest. Paying attention 
to a number of logistical issues will enhance participation and improve the overall effort. Some things 
to consider: 
Venue Making meetings geographically close to communities or stakeholders is critical to get a 

good turnout. Choosing a site that is community centered may more familiar and 
comfortable for attendees. Does the venue accommodate for public parking and 
transportation? 

Host If inviting public officials make sure you have followed appropriate channels before inviting 
them to participate. Clarify in advance the role for County Executive, Council members, 
Public Information Officer and community members prior to the engagement. 

Staffing Will you use program staff, other King County staff or partner staff to help with set up, 
welcoming, and meeting facilitation? 

Budget Is your budget adequate to provide resources for advertising, communication and 
promotion, rental space, refreshments/food, transportation, child care, 
translation/interpretation? 

Accessibility Is the location wheelchair accessible and code approved for people with disabilities? 

Time Do you have staff that can attended evening or weekend meetings? Can you 
accommodate community members to hold evening or weekend meetings? 

Evaluation and monitoring of success 

Logistics and things to consider for planning community meetings: 

King County 
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Small	Gestures;	Big	Impacts

Making members of a diverse community feel welcome can sometimes be accomplished 
through even small gestures . 

Following a town hall meeting on diversity, Rockville, Maryland, implemented a sugges-
tion made by a resident: they placed the flags of 193 countries recognized by the United 
Nations throughout their town square, each accompanied by a United States flag. The intent 
was to “not only demonstrate the city’s commitment to inclusion, but colorfully represent 
Rockville’s multicultural appeal.”17 Rockville is one of the most diverse cities in the United 
States, with around one-third of their residents having been born outside the country . This 
was a simple beginning to their developing efforts to become a more equitable and inclusive 
community .18 

That said, some segments of a community may not appreciate the sight of a country’s 
flag. For example, refugees may not feel welcomed by the symbol of a country that dis-
placed them . Work with community leaders to determine whether the placement of a coun-
try’s symbol may be offensive. Perhaps an alternative symbol of a culture would be more 
favorable . 

Multiple cities across the United States and Canada, like the cities of Philadelphia and 
Toronto, have installed permanent rainbow crosswalks to demonstrate solidarity with and 
support for their LGBTQ communities. Many others install temporary rainbow crosswalks 
to coincide with Pride Parades. At times, these temporary crosswalks become permanent 
installations, with the social benefits greatly outweighing the minimal financial costs.19  

The	Internet:	The	Good,	the	Bad,	and	the	Opportunity	

The public has become accustomed to receiving information quickly and many get it 
through social media. On the upside, outreach and information sharing for organizations 
has become easier than ever. On the downside, a false or misleading narrative can rapidly 
become mainstream before local governments begin to appropriately manage the flow of 
information.20 Most local governments already use social media to rapidly and effectively 
communicate with their communities, but the keys to a successful communications strat-
egy, especially following a divisive event, are practice and cooperation. It is better to get 
out in front of an issue and control the narrative from the beginning than to attempt to gain 
control of an ongoing and potentially heated conversation.

Ensure that everyone who speaks or has access to the media is going to 
continuously give the same type of message.21

—Yocelyn Galiano, Village Manager, Pinecrest, Florida

To prepare for these types of events, Ottawa County, Michigan, has been planning table-
top exercises with multiple partners to prepare them to get in front of any potential issues 
and control the information appropriately. By practicing public communications strate-
gies addressing potential issues with a variety of local government bodies and community 
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groups, they are preparing themselves to get out in front of any issue while building strong 
relationships with community partners, and they are fostering community alliances before 
they need to build bridges with adversaries. Appropriately controlling the information 
means having more partners, not less. With the ease of communication, all major sources of 
information need to be working together to provide the public with a consistent and accu-
rate narrative.22

Remember that when a jurisdiction sets up a virtual meeting space through any social 
media platform, there must always be unrestricted access, transparency, and inclusion of all 
residents . Local governments must respect the intent of all appropriate local or state laws 
and ethics opinions governing regular physical public meetings and sunshine laws. The goal 
should be to seek and enable the inclusion of all residents in virtual public spaces sponsored 
by the government or government officials and consider their opinions, if expressed, civilly.

Social media can quickly lead a community into a conversation filled with confusion and 
misinformation. With preparation and partnerships, social media can become a rapid means of 
effective communication and cooperation between the government and the public, creating a 
safer, well-informed community . 

Dealing	with	Divisive	Events:	Police	Shootings

Dorothy Ann David of Champaign, Illinois, recommends education, engagement, under-
standing, and decisive action as the main steps in a city’s path back to civility after divisive 
events occur in a community . In October 2009, the death of a teenager during a police-
involved shooting forced government and community leaders in Champaign to employ this 
model amid rising tensions among several different groups within their community.23   

We need to make sure that the community understands how government 
works and the processes that we use. We need to be prepared to engage with 
people and build real relationships, and that includes, and frankly prioritizes, 
engaging with people whose perspectives are different from the perspectives 
that we hold. That’s the only way that we’re going to build a common 
understanding of the needs of others. Without that understanding, we are not 
going to be prepared to do anything about the challenges that are before us.24 
—Dorothy Ann David, City Manager, Champaign, Illinois

Community members should be privy to information as it is revealed to government 
leaders. Allowing information to be revealed to the public quickly decreases the probability 
of false stories being accepted as truth and the probability that individuals will turn to other 
sources for information. Effective and accurate information sharing will be as important to 
the public as it will be to city employees and officers.

Training local government staff, including law enforcement personnel, on how to properly 
and consistently handle divisive situations like police shootings can significantly alleviate the 
stress placed on the community. Also, establishing and maintaining strong relationships with 
community groups and leaders will lead to outcomes focused more on managing grief and 
healing the community .25
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Following a police shooting, Cedar Rapids, Iowa, found that it was not acting as the main 
source of information for the community. The city worked with multiple groups, both inter-
nally and externally, to help inform the public of the local government’s role and response. 
They found that, at first, just listening to and engaging citizens at several forums helped 
begin the process of building a relationship with the community that allowed future commu-
nications to be more productive.26

CHECKLIST: ARE YOUR POLICE METRICS REFLECTING CHANGING CIRCUMSTANCES? 

Performance experts suggest areas to consider in updating your police metrics: 

□  Are your measures focused solely on inputs and outputs or do they also reflect the larger 
outcomes you are trying to achieve?

□ If you have a strategic plan, have the measures been tied to strategic goals?
As the plan is updated, is the list of measures revisited as well?

□ Is performance reviewed on a regular basis, such as quarterly, monthly or even weekly?
If so, is the data ‘received and filed’ or are action steps outlined and subject to follow-up?

□ Have you established a data dictionary so that there are written standards for how to collect 
key data points consistently over time? For example, are your instructions clear regarding 
budgeted vs. filled positions, sworn vs. non-sworn, supervisory vs. non-supervisory, paid-
time-off, overtime, and grant-funded staffing?

□ Has a citizen oversight board helped to provide input into metrics and to decide how results 
should be presented?

□ If you have training programs in place for key community-sensitive topics, have they been 
conducted recently, and are you tracking officer completion of that training?

□ If dashboard cameras, body cameras, non-lethal weapons, or other specialized equipment or 
systems are available within the department, have you put in place metrics to track their 
proper use?  (Remember, the time to establish those metrics and take them seriously is 
before you have an incident in which the policy wasn’t followed.)

□ How does the composition of your police force/police leadership reflect the community 
served?

□ Does the community have access to your data?  Can they view it by type of incident or 
geographic area?

□ Do you reach out to the community with data to dispel misconceptions, keep them up-to-date 
on current initiatives, and make them an effective partner in fostering safer neighborhoods?

□ Is the community satisfied with police performance? Do residents believe that police use 
force in a fair and effective way?

□ Are you separately assessing residents’ sense of safety in their neighborhoods vs. the 
business or downtown areas, and also considering the differences between daytime and 
nighttime ratings?

□ Have you identified other jurisdictions against which to benchmark your police services? As 
you work with neighboring jurisdictions, have you clarified procedures for measuring mutual 
aid or inter-jurisdictional task forces and aligning your metric definitions? 
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Local governments can also facilitate their own conversations in forums that they orga-
nize themselves and use the information gathered to create solutions unique to their com-
munity and their citizens’ concerns.  Sometimes increasing law enforcement presence is not 
the best way to resolve increasing violence in communities. An extensive review of data 
may reveal a root cause that can be directly addressed, which may or may not involve more 
law enforcement personnel. All communities are different; all community dynamics are dif-
ferent. Working with outside groups to figure out how to properly manage issues facing a 
community can be very effective and help avoid missteps.27 

This checklist created by ICMA assists in developing police metrics, including many on 
community relations:28

Dealing	with	Divisive	Events:	Immigrant	Detainment	and	Deportation

The enforcement of immigration laws and the protection of borders is a function of the 
federal government and local governments have opted to cooperate and protect their 
residents through a variety of local responses . Make sure residents and immigrant commu-
nities know the federal agencies enforcing these laws, how the laws will be enforced, and 
what assistance is available to obtain proper documentation for visas or citizenship. Provide 
information on the specific policies of the local government regarding the assistance and 
information local police will provide federal agencies and under what circumstances they 
will make inquiries regarding immigration status or make warranted arrests.

To address these concerns, Arlington County, Virginia, created a webpage with links to a 
wealth of immigration resources and statements from county leadership29 (See “Appendix: 
Additional Resources”), including this statement from the county manager:30
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County Manager Statement
February 28, 2017 County Board Meeting

Arlington—like many communities around the country—is grappling with what recent 
federal actions on immigration enforcement mean for our residents and our community. 
Regardless of what your views are with respect to immigration enforcement and the 
actions being undertaken by the Administration, we must remember that at the heart 
of every policy debate or every government statistic are people. Members of our 
community – our neighbors, our friends.

First and foremost, we want to say to all of our residents that we stand with you and 
we are here to support and assist you. Our commitment to each one of our residents is 
unwavering.

Arlington County has and always will be an inclusive, welcoming community that 
respects, honors and supports all of our residents. We pride ourselves on the fact 
that one in four of our residents are foreign-born and that we have long served as a 
destination for refugees and other immigrants. This history has benefitted us all – with 
immigrants enjoying a welcoming, inclusive and compassionate community where 
they can flourish, and with Arlington’s newcomers constantly renewing the promise of 
our nation and our county, diversifying the culture and experience that has enriched our 
mutual understanding and our lives.

Today, I am unveiling a new set of Frequently Asked Questions (FAQs) and a one-stop 
Immigration Resource Website to help residents access important information about 
County policies, procedures and services. I believe one of our primary responsibilities 
is to provide as much information and as much certainty to our residents in these very 
uncertain times and we will continue to do so. I also want to say very clearly that 
we want and need to hear from you. If any of our residents have questions or need 
assistance you should not fear contacting the County – we are here for you.

Is Arlington a Sanctuary City?

We have heard from many residents asking about our status as a “sanctuary city.” 
Arlington County has always defined ourselves as a welcoming and inclusive 
community where every person has the right to live, learn, work, and play. We have 
not used the term sanctuary to define Arlington County. We believe that using the term 
“sanctuary city” could potentially mislead people into believing that Arlington County 
is able to shield them from immigration enforcement actions by the federal 

government. Simply, we do not have the ability to protect any individual from federal 
immigration enforcement actions.

1
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Public Safety

We want all Arlingtonians to know that our policies and practices regarding law 
enforcement have not changed.

The Arlington County Police Department (ACPD) does NOT enforce federal 
immigration laws. The Federal government is responsible for enforcing federal 
immigration laws, and Arlington County will not attempt to assume this responsibility. 
Further, Arlington County has never participated in the 287(g) Program.

I want to reinforce that ACPD will continue our long history of community policing, 
working closely with our residents to reduce and prevent crime and improve the 
quality of life of all of Arlington’s residents, visitors, and businesses—regardless of 
immigration status. These policies have been central to creating the safety and security 
we enjoy in Arlington.

While ACPD does not enforce federal immigration law, ACPD will cooperate to the 
fullest extent with any federal, state or local law enforcement agency, including ICE, 
requesting assistance with executing a criminal warrant within Arlington County. 
Additionally, ACPD officers may accompany federal agents during an arrest when 
there is a local public safety concern. The purpose of ACPD involvement is to maintain 
the safety and security of the public. ACPD officers WILL NOT use their trusted 
relationship with our residents as a way for ICE to take action against them. 

Meeting with ICE Leadership  

Earlier this week, I had the chance to meet with the leadership of the Washington Field 
Office of Immigration and Customs Enforcement (ICE), who has responsibility for all 
of the Commonwealth of Virginia and Washington, DC.

They report that they are not doing wide immigration sweeps or immigration raids, but 
are focusing solely on targeted actions against specific individuals. And, while they 
assured us that ‘sweeps’ are not part of their standard practice today, we recognize that 
in this ever-changing environment, the Department of Homeland Security could adjust 
their policies and procedures at any time.

Further, they informed us that the existing DHS policy limiting actions at “sensitive 
locations” such as schools, churches, medical facilities and others, remains in effect. 
This uncertainty makes us all uneasy. And, we will continue to closely monitor any 
potential changes that stray away from current practices.

We conveyed the importance of ICE providing the County with information about ICE 
actions in our community. While there are limits to what information the Federal 

2
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government is willing to share with states and localities, we will continue to ask for 
data as well as information regarding specific events in the County that are brought to 
our attention.

But I want to reinforce once again, that Arlington County does not-and will not enforce 
federal immigration law. This is the role of the federal government, and not our law 
enforcement officers. 

FAQs and Immigrant Resources

As I mentioned earlier, our initial list of FAQs are hosted on our new one-stop 
Immigration Resource Website.
These are the questions we have received to date, and encourage people to email us 
additional questions to be added at immigration@arlingtonva.us. The website includes 
information in English and Spanish (pause for pointer) about available services in our 
community, regardless of immigration status.

It is important that our residents know that they do not have to present any 
documentation about their legal status to access health care, food, shelter and education 
services.

This new website also features a ‘Know your Rights’ section and links to outside 
organizations that can provide legal aid.

Arlington will always embrace our values to be an inclusive community that 
welcomes immigrants, regardless of their legal status and we will continue to prohibit 
discrimination based on race, color, gender status, sexual orientation, ethnicity, 
religious observance, physical or mental ability and any other characteristic subject to 
marginalization.

Conclusion

This is a difficult time that requires us to come together as a community to embrace our 
strengths of diversity and inclusion. We ask that residents continue to work with each 
other to support our friends and neighbors.

We encourage residents and businesses to continue to share concerns and suggestions 
for additional actions.

In the meantime, I hope you will review this new set of resources on our website at 
www.arlingtonva.us

3
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Delivery of Services
An essential function of local government is to deliver services in an efficient and  
effective manner. 
The challenge, though, is to deliver those services in an equitable and inclusive manner . 
Communities can make progress with proper preparation, strong data collection and analy-
sis practices, and adaptability.

King County, Washington, uses these three frameworks of equity in the delivery of ser-
vices to ensure that equity and inclusion are thoroughly considered: 31

• Distributional equity—Fair and just distribution of benefits and burdens to all affected 
parties and communities across the community and organizational landscape. 

• Process equity—Inclusive, open, and fair access by all stakeholders to decision pro-
cesses that impact community and operational outcomes. Process equity relies on all 
affected parties having access to and meaningful experience with civic and employee 
engagement, public participation, and jurisdictional listening. 

• Cross-generational equity—Effects of current actions on the fair and just distribution of 
benefits and burdens to future generations of communities and employees. Examples 
include income and wealth, health outcomes, white privilege, resource depletion, cli-
mate change and pollution, real estate redlining practices, and species extinction.

Proceed	with	Confidence

Before designing or implementing a development or service, it is good practice to consider 
the impact to the equity and inclusion of your community . By thoroughly considering the 
impact of future actions, many negative results can be avoided or mitigated as they are less 
likely to be unforeseen . 

Before King County, Washington, revises or implements a new program or service, they 
use a five-step process to thoroughly analyze the impact of any policy, program, or project 
as it pertains to equity in three definitive variations.32 Called the Equity Impact Review Pro-
cess, this approach utilizes quantitative and qualitative data to assess the future impact.  
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Updated March 2016 

1 

The Equity Impact Review (EIR) process merges empirical (quantitative) data and community engagement findings 
(qualitative) to inform planning, decision-making and implementation of actions which affect equity in King County. 

When conducting this review process, please a) consider organizational and cultural diversity, b) include members who 
regularly engage with communities or connect with key affected parties/stakeholders, c) involve managers and 
leadership, and d) engage subject-matter and feasibility experts.  

Purpose:  Ensure that equity impacts are rigorously and holistically considered and advanced in the design and 
implementation of the proposed action (plan/policy/program development, operations modification, capital 
programs/projects, etc.) 

How and When to Use the EIR Process: It is expected that the Equity Impact Review is embedded within the 
development and implementation processes of the proposed action. 

As a team, use the equity tools – Equity Impact Review process, Community Engagement and Language Access guides, 
and available data resources – to complete the EIR worksheets and understand how - and to what extent - your proposal 
impacts equity. The checklist on Page 2 will indicate successful completion of the EIR process.  

REMEMBER: For each stage of the EIR process, consider how these frameworks of equity are being impacted. 

Distributional equity—Fair and just distribution of benefits and burdens to all affected parties and communities across 
the community and organizational landscape. 

Process equity—Inclusive, open and fair access by all stakeholders to decision processes that impact community and 
operational outcomes. Process equity relies on all affected parties having access to and meaningful experience with civic 
and employee engagement, public participation, and jurisdictional listening. 

Cross-generational equity—Effects of current actions on the fair and just distribution of benefits and burdens to future 
generations of communities and employees. Examples include income and wealth, health outcomes, white privilege, 
resource depletion, climate change and pollution, real estate redlining practices, and species extinction. 

 2. 
 Assess Equity  
& Community 

Context  

3. 
Analysis & 
Decision 
Process 

4.
Implement 

5.
Ongoing 
Learning. 

1. 
Scope 

EQUITY IMPACT REVIEW PROCESS 

2015 Equity Impact Review Process Overview 

ld'I King County 



18  ICMA EQUITY & INCLUSION TOOLKIT

Updated March 2016 

2 

Phase 1: Scope. Identify who will be affected. 

□ Identify how your action will affect/serve people and places using demographic information. Consider in
particular low income populations, communities of color, and limited-English speaking residents.

- Reach: which people and places will be affected by your action? 
- Intensity: what effects, impacts and/or outcomes will your action have on people and places?
- Duration: how long will the action have an effect– short-, medium-, and/or long-term?

□ Identify the group of stakeholders and affected parties – including those who have historically not been/felt
included or engaged – and their roles in decision-making.

Phase 2: Assess equity and community context. 

□ Learn about affected communities’, employees’, and/or stakeholders’ priorities and concerns. (Use the
Community Engagement Guide to help with this.)

□ Know which determinants of equity will be affected by your intended outcomes – both directly and indirectly.
(Reference the Determinants of Equity report.)

□ Know how your proposed course of action will affect known disparities within relevant determinants. (Use
quantitative data and/or gather new information.)

□ Identify potential unintended equity-related outcomes of this action. 

Phase 3: Analysis and decision process. 

□ Project or map out how key alternatives will affect community and employee priorities and concerns.

□ Evaluate each alternative for who will be disproportionately burdened or benefit - now and in the future. How
will alternative actions differ in improving or worsening current equity conditions?

□ Include upstream alternatives (and related costs) that target root causes to eliminate disproportionate impact.

□ Prioritize alternatives by equitable outcomes and reconcile with functional and fiscal policy drivers.

Phase 4: Implement. Are you staying connected with communities and employees? 

□ Based on earlier use of Community Engagement Guide, communicate with communities, stakeholders and
employees about how you will implement your action.

□ Engage with affected communities and employees to guide successful implementation.

□ Advance “pro-equity” opportunities when possible, i.e. contracting, hiring and promotion, materials sourcing,
etc.

□ Measure and evaluate your intended outcomes in collaboration with affected communities. Are there sufficient
monitoring and accountability systems to identify unintended consequences?  How will course corrections be
handled if unintended consequences are identified?

Phase 5: Ongoing Learning. Listen, adjust, and co-learn with communities and employees. 

□ Evaluate whether your action appropriately responds to community priorities and concerns.

□ Learn with the community to adjust your action as their priorities and concerns shift.

□ Communicate progress to all stakeholders. Plan to include community feedback into future planning.

33

ld'I King County 
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Good	Data	Leads	to	Equitable	Outcomes

Fortunately, many local governments have been paving the way in determining strong indi-
cators for the equitable distribution of services, and their practices, resources, and indica-
tors can be adapted for use by any community whether urban, rural, small or large and with 
varying degrees of diversity. The following communities measure the equitable distribution 
of services and their impact on various populations:

Fairfax County, Virginia, adopted the One Fairfax Resolution, which “directs the develop-
ment of a racial and social equity policy to ensure all individuals in Fairfax have an oppor-
tunity to reach their highest level of personal achievement .”34 As part of this resolution, 
Fairfax County measures an extensive list of indicators to properly assess the effectiveness 
of their services and make adjustments as need be (See: “Appendix: Additional Resources”35 
to access their list of indicators and measurements). Official policies resulting from this res-
olution are still being developed and extensive collaborations between the board of super-
visors, public school leaders36, and a variety of county departments and councils37 have 
already begun to directly and aggressively address the goals of the One Fairfax Resolution. 

San Mateo County, California, utilizes a Community Vulnerability Index38 to track seven 
indicators of poverty:

1 . No Health Insurance Coverage
2 . Education – High School or Higher
3 . Supplemental Security Income
4 . Gross Rent as a Percentage of Income – Households Spending 35% or More
5 . Poverty
6 . Unemployment
7 . Disability .

This dynamic tool allows the county to better target service delivery to vulnerable popu-
lations. One goal of this effort is to evaluate the effectiveness of county services and initia-
tives over time on poverty and income inequality.39 Among other things, the tracking of 
these indicators led to the realization of a need to substantially increase affordable housing 
funds in the county, leading to a recent Notice of Funding Available greater that any previ-
ously issued .40 

Cedar Rapids, Iowa, utilizes the Human Rights Campaign Municipal Equity Index (MEI.) 
The local government views increasing the score each year as an organizational business 
strategy and frames the system as an opportunity for innovation instead of a bureaucratic 
hurdle .41 Utilizing the MEI allowed them to identify a need to expand equity and inclu-
sion for the LGBTQ community. In collaboration with the Civil Rights Commission, the city 
government improved municipal policies and practices to address this need, which was then 
reflected in their index score.

Metrics are necessary to see how you are doing. At the same time, don’t get 
bogged so down in the metrics that you stop moving forward.42 
—Cedrick Baker, Administrator, Board of Education, Saint Paul Public Schools; Equity Program 
Manager, Metropolitan Council of the Twin Cities

https://www.fairfaxcounty.gov/topics/one-fairfax
http://cmo.smcgov.org/cvi
http://www.hrc.org/mei
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Reporting of metrics related to governmental performance and community conditions 
and their survey and collection processes should consider equity and inclusion in design 
and specific differentiation from aggregate or summary information based upon demo-
graphic, economic, or spatial factors.

Adapting	to	Circumstances

Despite all the preparation in the world, things change (demographics shift, markets shift, 
industries come and go). When unforeseen circumstances arise, seize the opportunity to 
help the underserved residents . 

Maywood, Illinois, for example, upon noticing a rise in the rate of foreclosures, worked 
with partner organizations to offer free classes on home ownership and finances to support 
residents in crisis and provide them with valuable life tools .43 

Faced with a declining and aging population, Adams, Massachusetts, began efforts to 
retrain and find employment for seniors and the disabled in their community, with a focus 
on computer skills . While the programs have seen some success in terms of job placement, 
they are still developing. They have also trained staff to recognize signs of dementia and 
opioid abuse to better serve their community.44

Dubuque, Iowa, when faced with rapidly increasing diversity, implemented Inclusive 
Dubuque, a peer learning network of employers and community groups that regularly 
shared knowledge on how to increase inclusion in the city . They also hired a consultant to 
help develop new community values and align existing values with the idea of inclusion. 
Challenges, like clearly communicating the mission and tactics of Inclusive Dubuque to 
community members and garnering support from city employees, were present during and 
after Inclusive Dubuque’s launch.

Patience and emotional resiliency are important. You must be in it for the  
long run.45 
—Kelly Larson, Human Rights Director, Dubuque, Iowa

Internal Practices

When we are intentional about our hiring practices to provide a diverse 
workforce, when we incorporate diversity and inclusion to reflect it as a 
priority in everything we provide to residents, that’s delivering the message 
that our workforce needs to hear and take on as a value.46

 —Pat Martel, City Manager, Daly City, California; former ICMA President

Diverse staffs lead to better organizational outcomes. There is a wealth of research to sup-
port the premise that diverse staffs working in inclusive environments are more factually 
accurate, innovative, and further the potential of their organization.47 One study showed 
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that organizations with the most gender and ethnic diversity were significantly more likely 
to outperform less diverse organizations: gender-diverse organizations were 15% more 
likely to outperform and ethnically diverse organizations were 35% more likely to outper-
form. The same study identified a linear relationship in the United States between diversity 
and performance .48

Find	Someone	to	Lead	the	Culture

Changing organizational culture is hard and requires an intentional focus.  It may be helpful 
to consider creating an equity and inclusion task force or a permanent position, like a chief 
equity officer, to coordinate internal and external efforts to increase equity and inclusion.  

Tacoma, Washington, formed the Office of Equity and Human Rights, whose mission it 
is to “achieve equity in the City’s service delivery, decision making, and community engage-
ment … by identifying and eliminating the underlying drivers within the community that 
perpetuate inequity and provide opportunity and advancement for all .”49 In short time, this 
office has been able to reshape multiple internal practices, create useful internal docu-
ments, conduct multiple and ongoing training sessions for staff, conduct town hall meet-
ings to engage minority communities, and facilitate conversations between members of 
the community and law enforcement, just to name a handful of accomplishments . Their 
hiring handbook, Handbook for Recruiting, Hiring & Retention: Applying an Equity Lens to 
Recruiting, Interviewing, Hiring & Retaining Employees, has been distributed to local gov-
ernments and organizations nationwide.50 

I believe local government has a unique ability to create collaborative 
community partnerships that are inclusive and offer new models of civic 
engagement.51

 —Diane Powers, Equity and Human Rights Director, Tacoma, Washington

What’s the scope of an equity manager’s role? It will vary based on organizational and 
community needs. When Asheville, North Carolina, was creating an equity manager posi-
tion, they drew from other local governments that had already created the position. 

http://www.cityoftacoma.org/cms/One.aspx?portalId=169&pageId=115422
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  City of Asheville 

Equity Manager Position - Scope Summary  
December 2, 2016 

BACKGROUND  
During its annual retreat in January 2016, the City Council developed a 2036 vision in which it articulated  
the community as it is and as it strives to be in 2036.  One of the eight focus areas of the vision articulated 
below – A Diverse Community – encompass the equity lens through which the City seeks to achieve its  
goals, deliver services and programs, and maximize the quality of life for all. 
 
 A DIVERSE COMMUNITY  

Asheville is an inclusive, diverse community. We define diversity broadly, including but not  
limited to all races, ages, sexual orientations, gender identification, socio-economic backgrounds,  
and cultural beliefs. We have created a fair and balanced society where everyone can participate  
and has the opportunity to fulfill their potential because they have access to healthy, affordable  
food, transportation, quality education, and living wage jobs. Asheville promotes and supports  
minority business as a means of strengthening our local economy. We use a racial equity lens to  
review and achieve our city's strategic goals in health, education, housing, and economic  
mobility.  

 
In an effort to create a framework, develop resources, and achieve meaningful progress towards this 
component of the Vision, the Fiscal Year 2017 budget approved in June 2016 included funding for the 
development of diversity and equity initiatives. The development of such efforts includes evaluation of  
the City's efforts to equitably engage with and deliver services to the community and will include areas of 
study such as representation on boards and commissions, public input opportunities, and contracting and 
infrastructure investments.  
 
POSITION SUMMARY  
The City of Asheville Equity Manager is responsible for the City's efforts to promote access, equity and 
diversity through innovative policy, programs and services. As a senior level staff position within the  
City Manager's Office, the Equity Manager will assist the City in identifying and addressing current and 
emerging access and equity issues and in developing relevant supports.  
 
The Equity Manager will initially focus on:  
 

- Utilizing existing resources and community input to identify areas for immediate and meaningful 
action  

- Assessing existing programs, services and initiatives that support equity and identify  
opportunities to maximize efforts and achievements  

- Fostering and maintaining collaboration and connections within the community, stakeholders and 
partners (such as Buncombe County, Asheville City Schools, WNC Diversity Engagement  
Coalition, etc.)  

 
Specific responsibilities include: 

 
- Provide leadership, guidance, and support to internal and external partners in the delivery of an  
- equity policy and initiatives 
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  - Collaborate with and provide technical assistant to City departments to create awareness, 
understanding, and effective use of an equity lens in developing and implementing programs to 
achieve fair and equitable outcomes.  

- Develop and recommend performance indicators and progress benchmarks to maximize 
accountability related to the delivery of city services to achieve fair and equitable outcomes. Work 
closely with community representatives, stakeholders, and appropriate boards and commissions to 
create best approaches to working collaboratively with the City.  

- Play an active role in advising on the integration of community engagement and racial equity 
concepts into all aspects of the City's programming strategies  

- In conjunction with internal and external partners, provide leadership, guidance and support in the 
delivery of equity policy and initiatives  

- Work collaboratively with all stakeholders to develop an Equity framework which includes: 
o Assessment tools that help departments in the equitable access and delivery of services 
 and programs; 
o Analytical tools that help identify disparities in resource allocation; 

- Develop and recommend performance indicators and progress benchmarks to ensure  
accountability and to achieve fair and equitable delive1y of city services. Collect, analyze, and 
present data measuring equity program efforts. 

- Develop and manage the program's budget, ensuring implementation of sound fiscal 
 management, including proper internal controls. 
- Promote understanding of equity among city council members, city staff and community 

 members. 
 

Top Priorities 
 

- In partnership with the City Manager, Assistant City Manager and other key stakeholders, 
 develop and establish the mission, goals, strategies and performance measures for the City's core 
 commitment to equity. 
- Conduct an environmental scan of service delivery in the city to identify disparities and gaps in 
 service and programs 
- Create a city-wide equity action plan that encompasses equity tools and provides a blueprint of 
 systems and structures to operationalize equity. 
- Explore and recommend approaches for ongoing community and employee input relative to the 
 race and equity issues, initiatives or programs. 
- Operationalize an equity lens into city wide policy, programs and budget decisions to advance 
 and support equitable service delive1y to the community 
- Develop, recommend, and implement training to help employees in all departments understand 
 and embrace equity and the lens in their work to advance and support equitable service delivery 
 to the community 
- Maximize the manner in which the contributions, interests and needs of all sectors of Asheville's 
 population are reflected in the City's mission, operations and service delivery 
- Develop, in staff members, the use of an 'equity lens' as a tool to identify and remove barriers 
 and reinforce best practices in the planning, development, delivery and evaluation of policies, 

 services and programs. 

52



24  ICMA EQUITY & INCLUSION TOOLKIT

Recruitment	and	Retention

All ICMA members, per the ICMA Code of Ethics, have an explicit obligation to recruit a 
diverse staff, who should be treated equitably. By adhering to this ethical commitment and 
creating a welcoming culture within your organization, the creation of an inclusive envi-
ronment should come naturally. However, it is important to continuously self-reflect and 
reevaluate your internal practices to make certain that barriers to equity and inclusion are 
acknowledged and removed . 

Tenet 11. Handle all matters of personnel on the basis of merit so that fairness 
and impartiality govern a member’s decisions, pertaining to appointments, pay 
adjustments, promotions, and discipline.

GUIDELINE
Equal Opportunity. All decisions pertaining to appointments, pay adjustments, 
promotions, and discipline should prohibit discrimination because of race, color, 
religion, sex, national origin, sexual orientation, political affiliation, disability, age, 
or marital status.
It should be the members’ personal and professional responsibility to actively 
recruit and hire a diverse staff throughout their organizations.

—ICMA Code of Ethics with Guidelines, amended June 2017

Your actions can go well beyond hiring by offering yourself as a mentor, and at times 
sponsoring and advocating for potential career opportunities into which underrepresented 
individuals in public service can grow and flourish. Going the extra mile to make changes in 
the present can alter the possibilities of future generations to come.  

Utilize the diverse talent you already have. Adopt a mentorship program that targets 
populations that frequently encounter barriers. San Antonio, Texas, implemented a Women’s 
Leadership Mentoring Program (WLMP). WLMP is a program that matches a female director 
or administrator with a professional-level female employee . The program runs for one year at 
minimal cost and serves to not only remove barriers to women in the profession, but serves 
to cultivate qualified internal candidates for future leadership roles.53 

Sometimes an honest look at internal policies and practices can remove barriers that 
were previously overlooked . In their work to develop equity plans, the police department in 
San Antonio acknowledged that their hair style policy was causing African American women 
to drop out of the recruitment process entirely! They reexamined the policy and decided to 
drop it because it served no identifiable purpose and created a barrier to achieving a diverse 
department .54

Consider nontraditional recruitment efforts to diversify the workforce. For example, San 
Mateo County, California, suggested that local governments work with community and faith-
based groups to help identify qualified candidates for open positions.55 Sometimes the ideal 
candidate may not know you have a position for them.
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CHECKLIST: 12 of the Best Job Interview Questions to Ask Local Government Candidates

□ Please tell us why you are interested in this position.

□ Please describe how your previous work experience has prepared you for this position. 
Please be specific.

□ How do you feel your educational background has prepared you for this position?

□ Although we have reviewed your resume and have been briefed on your qualifications, 
would you tell us a little bit more about your professional background and interests?

□ What are your three main professional goals for the next five to 10 years?

□ What are your biggest work-related accomplishments? Why were you able to attain them?

□ What are your biggest work-related failures? Why did they occur? What have you done to 
prevent them from recurring?

□ What are the two most difficult problems you have encountered in your previous 
positions? How did you solve them?

□ What strategies do you use to anticipate problems? Give an example. If a problem arises 
that you have not anticipated, how are you likely to handle it? Give an example.

□ Can you give an example of creative problem solving from your past work history?

□ Describe your experience in working with citizens from various cultural backgrounds. 
What approaches have you used to ensure adequate attention is given to the varying 
needs of these groups?

□ Describe an ethical dilemma you have faced in the workplace. How was it resolved? 
What was your role in the resolution? What, if anything, would you do differently if you
were faced with the same issue again?

When interviewing candidates, avoid any bias in questions and allow candidates to 
express their unique experiences and qualifications that can make them an asset to your 
organization and the community you serve. Below is a list of interview questions provided 
by ICMA that avoids bias and offers the interviewee opportunities to talk about their experi-
ence without being held to any one standard .56

Ensuring the elimination of any gender or minority wage gap is essential if you are to 
attract and cultivate a diverse and talented group of individuals dedicated to public service. 
ICMA President Lee Feldman consulted Elliot Susseles, senior vice president with Segal 
Waters Consulting, about how local government administrators can assess the presence 
of a gender or minority wage gap in their organizations. He suggests using the following 
diagnostic:57

http://www.segalwaters.com/#PublicSector
http://www.segalwaters.com/#PublicSector
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6 Ways to Help Identify Gender and Minority Wage  
Gap Issues
Evaluate	your	Compensation	System	for	Internal	Equity

• Do you have a method to determine salaries and benefits?
• Do you use a method that ensures consistent pay for workers with substantially  

similar levels of experience and education who hold jobs calling for substantially simi-
lar degrees of skill, effort, responsibility, and working conditions, even though  
job titles may be different?

• How does pay compare for positions with similar pay grades or scores within  
your organization?

Evaluate	your	Compensation	System	for	Industry	Competitiveness
• Have you evaluated your compensation system periodically to ensure that it meets 

equal employment opportunity goals?
• Do you have a method to determine the market rate for any given job?
• Are all market rates applied consistently?
• Are minority and non-minority workers compensated similarly relative to market rates?

Assess	How	Raises/Bonuses	are	Determined
• Do you have a consistent method of evaluating performance for all workers?
• Do men, women, and minorities receive consistent raises based on similar  

performance standards?
• Are men, women, and minorities with similar levels of performance awarded bonuses  

or variable rewards on a consistent basis? Do they receive bonuses of similar  
monetary value?

Conduct	a	Self-Audit	of	Recruitment	Policies/Practices
• Do your sourcing and recruiting practices actively support and seek diversity from 

your qualified applicant pool?
• Do you regularly post job openings and salary ranges within the workplace?

Assess	Your	Job	Evaluation	System
• Do you have up-to-date job descriptions for all positions?
• Do you establish criteria for assigning values to skill, effort, responsibility, and working  

conditions of jobs?
• Do you compare your system with market rates and other external competitiveness  

factors consistently?
• Do you assign consistent compensation to jobs within similar grades or scores?

Evaluate	Opportunity	for	Training/Development	and	Advancement
• Do all employees have the same opportunities for professional development and pro-

motion?
• How are workers selected for participation in training opportunities or special projects  

that lead to advancement?



  ICMA EQUITY & INCLUSION TOOLKIT 27

Training

The creation of an equitable and inclusive workplace and community requires the attention 
and action of all individuals within a local government organization. Related subject matter, 
like bias, and the grand scope of issues impacting these goals will be unfamiliar to many. It 
is imperative that leadership and staff at all levels be engaged in ongoing training. 

Face the issues head-on or risk missing the desired impact . Openly discuss commonly 
misunderstood subjects and the distinct types of bias, but frame conversations around  
the idea of moving forward and not placing blame, as making people defensive will  
impede conversations.58

In addition to requirements that each department produce a racial equity work plan, 
Saint Paul, Minnesota, required its employees to complete a racial equity training course . 
They faced pushback and confusion among employees about the need for diversity training 
in their organization. To address this issue, managers engaged them in data-driven discus-
sions about implicit bias and institutional racism.59 

For an example of the type of training programs that local governments are utilizing, 
Rockville, Maryland, recently offered its staff a training course that covered the following 
topics in an interactive, engaging format:60

• Conflict Resolution
• Corporate and Interpersonal Communication
• Developing Cultural Competence
• Eliminating Unconscious Bias
• Harassment/Bullying Awareness and Prevention
• EEO Compliance Training for Employees and Managers
• Intersections of Race, Gender, Age, and Sexual Orientation
• ADA Compliance Training for Employees and Managers
• Disability Etiquette and Discrimination Awareness.
Based on feedback from this training course, it is recommended that local governments 

offer multiple sessions over time and routinely revisit the subject material so that more 
leadership and staff can be properly trained.61 

Ensure that there is a process to get leadership on board and in action. 
Leadership should be visible throughout the process.62 
—Cedrick Baker, Administrator, Board of Education, Saint Paul Public Schools; Equity Program 
Manager, Metropolitan Council of the Twin Cities

When utilizing an outside partner to facilitate training, be sure to have leadership per-
sonnel meet with them beforehand so that course materials can be adjusted to properly 
address your organization’s needs.63 Again, all communities are different; all community 
dynamics are different.64 The same goes for organizations.
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CONCLUSION

Improving equity and inclusion in your organization and community is a difficult and never-
ending task, and it is an important and necessary one . It is the right thing to do . It is the 
smart thing to do. It is beneficial to your operations and the community you serve. 

ICMA is committed to assisting local government professionals with improving them-
selves, their organizations, and the communities they serve. The advancement of equity and 
inclusion is an ICMA priority and corresponds with the ICMA Code of Ethics . As such, we 
will continue to provide the necessary resources to advance equity and inclusion in your 
organization and community and throughout our international community. 

ICMA has an extensive and growing library of documents, articles, and blog posts on the 
topics of diversity, equity, and inclusion that can be accessed on the ICMA website via the 
topic area of Leadership and Ethics (Related Topics: Equity and Inclusion). ICMA will con-
tinue to share examples of leading practices from around the world on the ICMA website 
categorized as they are in this toolkit: community relations, delivery of services, and inter-
nal practices. 

This toolkit is one step among many taken by ICMA in promoting equity and inclusion 
in local government . Because equity and inclusion programs led by local governments are 
constantly innovating, this toolkit will continue to evolve on ICMA.org. 

Key Recommendations
• Consider	the	Impact:	Before designing or implementing any development or service, 

consider the impact to the equity and inclusion of your community .
• Build	Trust-based	Relationships: Be proactive and maintain relationships with commu-

nity leaders and groups that represent the diversity in your community .
• Review	Current	Policies: Take an honest look at internal policies and practices and 

remove barriers that were previously overlooked .
• Adopt	Equitable	Compensation	Practices:  Ensure the elimination of any gender or 

minority wage gap to better attract and cultivate a diverse and talented group of indi-
viduals dedicated to public service .

• Establish	Training	Programs: Develop internal training programs or employ an outside 
partner to facilitate discussion and educational sessions on topics of diversity, equity, 
and inclusion .

• Discover	Leaders: Create an equity and inclusion task force or a permanent position to 
coordinate internal and external efforts to increase equity and inclusion.

• Focus	on	Goals:	Before engaging the community, properly prepare for the existing and 
future complexities and impacts by utilizing an internal document that helps staff focus 
on the intended goals .
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Set goals, or you will never get moving.65

 —Jessica Kingston, Director of Human Rights & Equal Economic Opportunity, Saint Paul, 
Minnesota

• Make	Small	Gestures:	Make members of a diverse community feel welcome . Gestures, 
whether small or grand, should be discussed with representative leaders in the com-
munity to make sure the gestures are appropriate and impactful.

• Communicate	Effectively: Routinely use tabletop exercises to prepare staff to deal 
with divisive events through effective communications on social media. Also, foster 
relationships with community groups to ensure a cooperative and coordinated commu-
nications strategy. 

• Engage	Existing	Staff: Use the diverse talent you already have . Adopt a mentorship 
program that targets populations that frequently encounter barriers.

• Be	Conscious	of	Bias	in	Hiring	Practices:	When interviewing candidates, avoid any bias 
in questions and allow candidates to express their unique experiences and qualifica-
tions that can make them an asset to your organization and the community you serve. 
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APPENDIX	1:	 
DIVERSITY	IN	LOCAL	GOVERNMENT
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APPENDIX	2:	COMMUNITY	PROFILES

Community Profile:

Town of Adams, 
Massachusetts68

Total	Population: 8,319

Median	Household	Income:	
$45,893

Median	Monthly	Housing	
Costs: $787

Community Profile:

County of Arlington, 
Virginia69 

Total	Population: 223,945

Median	Household	Income:	
$105,763

Median	Monthly	Housing	
Costs:	$1,962

 Female,
50 .0%

Male,
50 .0%

Female,
45 .4%

Male,
54 .6%

6 .0%
4 .8%
3 .7%
3 .5%
6 .7%

27 .6%
16 .3%
12 .4%
5 .3%
4 .6%
5 .5%

2 .3%
1 .3%

Under 5
5 to 9

10 to 14
15 to 19
20 to 24
25 to 34
35 to 44
45 to 54
55 to 59
60 to 64
65 to 74
75 to 84

85 and Over

Age of Population in Years

Not Hispanic 
or Latino
84 .5% 

Hispanic 
or Latino
15 .5% 

Hispanic and Latino Population 

Racial Demographics

White

Black or African American

American Indian and Alaska
Native

Asian

Native Hawaiian and Other
Pacific Islander

Other

Two or More Races

Sex of Total Population and Public
Administration Employees 

TOTAL POPULATION EMPLOYED IN PUBLIC
ADMINISTRATION 

72 .1%

8 .5%

0 .5%

9 .9%

0 .1%

5 .9%

3 .0%

 Female,
50 .9%

Male,
49 .1%

Female,
52 .3%

Male,
47 .7%

97 .4%

0 .4%

0 .0%

0 .1%

0 .0%

0 .6%

1 .5%

Under 5
5 to 9

10 to 14
15 to 19
20 to 24
25 to 34
35 to 44
45 to 54
55 to 59
60 to 64
65 to 74
75 to 84

85 and Over

Racial Demographics Population

Hispanic and Latino Population 

Sex of Total Population and Public
Administration Employees 

Age of Population in Years

TOTAL POPULATION EMPLOYED IN PUBLIC
ADMINISTRATION 

White

Black or African American

American Indian and Alaska
Native

Asian

Native Hawaiian and Other
Pacific Islander

Other

Two or More Races

Not Hispanic 
or Latino
99 .1% 

Hispanic 
or Latino

0 .9% 

4 .5%
4 .3%
5 .9%
7 .0%
6 .6%

10 .6%
11 .5%
17 .8%
7 .0%
7 .3%
9 .3%
5 .6%
2 .6%
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Community Profile: 

City of Asheville, 
North Carolina70

Total	Population:	86,789

Median	Household	Income:	
$43,334

Median	Monthly	Housing	
Costs: $914

Community Profile:

City of Aurora, 
Colorado71 

Total	Population:	345,867

Median	Household	Income:	
$53,011

Median	Monthly	Housing	
Costs:	$1,129

 Female,
51 .0%

Male,
49 .0%

Female,
52 .3%

Male,
47 .7%

7 .8%
7 .8%
7 .0%
6 .5%
7 .1%

15 .9%
14 .3%
12 .6%
5 .8%
5 .1%
6 .1%
2 .8%

1 .2%

Under 5
5 to 9

10 to 14
15 to 19
20 to 24
25 to 34
35 to 44
45 to 54
55 to 59
60 to 64
65 to 74
75 to 84

85 and Over

Age of Population in Years

Not 
Hispanic 
or Latino
71 .2% 

Hispanic 
or Latino
28 .8% 

Hispanic and Latino Population 

Racial Demographics

White

Black or African American

American Indian and Alaska
Native

Asian

Native Hawaiian and Other
Pacific Islander

Other

Two or More Races

Sex of Total Population and Public
Administration Employees 

TOTAL POPULATION EMPLOYED IN PUBLIC
ADMINISTRATION 

63 .3%

15 .8%

0 .8%

5 .3%

0 .3%

8 .7%

5 .8%

 

82.1%

12.3%

0.4%

2.1%

0.0%

0.8%

2.3%

White

Black or African American

American Indian and Alaska
Native

Asian

Native Hawaiian and Other
Pacific Islander

Other

Two or More Races

Female,
53 .5%

Male,
46 .5%

Female,
57 .4%

Male,
42 .6%

6 .0%
5 .3%
5 .2%
4 .9%
7 .8%

17 .2%
13 .0%
12 .0%
6 .1%
6 .1%
8 .5%
5 .0%
2 .9%

Under 5
5 to 9

10 to 14
15 to 19
20 to 24
25 to 34
35 to 44
45 to 54
55 to 59
60 to 64
65 to 74
75 to 84

85 and Over

Age of Population in Years

Not Hispanic 
or Latino
94 .0% 

Hispanic 
or Latino

6 .0% 

Hispanic and Latino Population 

Racial Demographics

White

Black or African American

American Indian and Alaska
Native

Asian

Native Hawaiian and Other
Pacific Islander

Other

Two or More Races

Sex of Total Population and Public
Administration Employees 

TOTAL POPULATION EMPLOYED IN PUBLIC
ADMINISTRATION 

82 .1%

12 .3%

0 .4%

2 .1%

0 .0%

0 .8%

2 .3%

--------
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Community Profile:

City of Austin, Texas72 

Total	Population: 887,061

Median	Household	Income:	
$57,689

Median	Monthly	Housing	
Costs: $1,171

Community Profile:

City of Boston, 
Massachusetts73

Total	Population:	650,281

Median	Household	Income:	
$55,777

Median	Monthly	Housing	
Costs:	$1,47

 Female,
52 .0%

Male,
48 .0%

Female,
44 .7%

Male,
55 .3%

5 .4%
4 .3%
4 .2%
7 .4%

11 .9%
22 .7%
12 .5%
11 .3%
5 .2%
4 .5%
5 .8%
3 .2%

1 .6%

Under 5
5 to 9

10 to 14
15 to 19
20 to 24
25 to 34
35 to 44
45 to 54
55 to 59
60 to 64
65 to 74
75 to 84

85 and Over

Age of Population in Years

Not Hispanic 
or Latino
81 .2% 

Hispanic 
or Latino
18 .8% 

Hispanic and Latino Population 

Racial Demographics

White

Black or African American

American Indian and Alaska
Native

Asian

Native Hawaiian and Other
Pacific Islander

Other

Two or More Races

Sex of Total Population and Public
Administration Employees 

TOTAL POPULATION EMPLOYED IN PUBLIC
ADMINISTRATION 

53 .1%

25 .2%

0 .4%

9 .3%

0 .0%

7 .5%

4 .5%

 Female,
49 .5%

Male,
50 .5%

Female,
54 .1%

Male,
45 .9%

6 .9%
6 .3%
5 .4%
5 .9%
9 .2%

21 .7%
15 .5%
12 .0%
5 .0%
4 .5%
4 .5%

2 .1%
1 .0%

Under 5
5 to 9

10 to 14
15 to 19
20 to 24
25 to 34
35 to 44
45 to 54
55 to 59
60 to 64
65 to 74
75 to 84

85 and Over

Age of Population in Years

Not 
Hispanic 
or Latino
65 .5% 

Hispanic 
or Latino
34 .5% 

Hispanic and Latino Population 

Racial Demographics

White

Black or African American

American Indian and Alaska
Native

Asian

Native Hawaiian and Other
Pacific Islander

Other

Two or More Races

Sex of Total Population and Public
Administration Employees 

TOTAL POPULATION EMPLOYED IN PUBLIC
ADMINISTRATION 

75 .1%

7 .7%

0 .5%

6 .8%

0 .1%

6 .6%

3 .2%
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Community Profile:

City of Cedar Rapids, 
Iowa74

Total	Population: 128,829

Median	Household	Income:	
$53,581

Median	Monthly	Housing	
Costs:	$870

Community Profile:

City of Champaign, 
Illinois75

Total	Population:	84,008

Median	Household	Income:	
$42,094

Median	Monthly	Housing	
Costs:	$938

 Female,
49 .8%

Male,
50 .2%

Female,
55 .1%

Male,
44 .9%

5 .1%
4 .7%
4 .6%

10 .9%
20 .6%
16 .9%
9 .7%
9 .7%
4 .8%
4 .5%
4 .7%
2 .7%

1 .1%

Under 5
5 to 9

10 to 14
15 to 19
20 to 24
25 to 34
35 to 44
45 to 54
55 to 59
60 to 64
65 to 74
75 to 84

85 and Over

Age of Population in Years

Not Hispanic 
or Latino
94 .2% 

Hispanic 
or Latino

5 .8% 

Hispanic and Latino Population 

Racial Demographics

White

Black or African American

American Indian and Alaska
Native

Asian

Native Hawaiian and Other
Pacific Islander

Other

Two or More Races

Sex of Total Population and Public
Administration Employees 

TOTAL POPULATION EMPLOYED IN PUBLIC
ADMINISTRATION 

67 .1%

16 .0%

0 .1%

12 .8%

0 .0%

1 .3%

2 .7%

 Female,
51 .3%

Male,
48 .7%

Female,
43 .0 %

Male,
57 .0%

6 .9%
5 .9%
6 .3%
6 .9%
8 .7%

14 .4%
12 .7%
12 .6%
6 .5%
5 .5%
7 .0%
4 .5%
2 .1%

Under 5
5 to 9

10 to 14
15 to 19
20 to 24
25 to 34
35 to 44
45 to 54
55 to 59
60 to 64
65 to 74
75 to 84

85 and Over

Age of Population in Years

Not Hispanic 
or Latino
96 .4% 

Hispanic 
or Latino

3 .6% 

Hispanic and Latino Population 

Racial Demographics

White

Black or African American

American Indian and Alaska
Native

Asian

Native Hawaiian and Other
Pacific Islander

Other

Two or More Races

Sex of Total Population and Public
Administration Employees 

TOTAL POPULATION EMPLOYED IN PUBLIC
ADMINISTRATION 

86 .8%

6 .1%

0 .3%

2 .2%

0 .0%

1 .1%

3 .5%

---
----I 
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Community Profile:

City of Daly City, 
California76

Total	Population: 104,930

Median	Household	Income:	
$74,449

Median	Monthly	Housing	
Costs:	$1,794

Community Profile:

City of Decatur, 
Georgia77

Total	Population:	20,605

Median	Household	Income:	
$81,970

Median	Monthly	Housing	
Costs:	$1,468

 Female,
57 .7%

Male,
42 .3%

Female,
65 .8%

Male,
34 .2%

10 .2%
8 .3%
7 .4%
5 .7%
5 .1%

12 .6%
16 .1%
13 .5%
5 .7%
4 .5%
5 .4%
3 .4%
2 .1%

Under 5
5 to 9

10 to 14
15 to 19
20 to 24
25 to 34
35 to 44
45 to 54
55 to 59
60 to 64
65 to 74
75 to 84

85 and Over

Age of Population in Years

Not Hispanic 
or Latino
96 .9% 

Hispanic 
or Latino

3 .1% 

Hispanic and Latino Population 

Racial Demographics

White

Black or African American

American Indian and Alaska
Native

Asian

Native Hawaiian and Other
Pacific Islander

Other

Two or More Races

Sex of Total Population and Public
Administration Employees 

TOTAL POPULATION EMPLOYED IN PUBLIC
ADMINISTRATION 

70 .5%

21 .6%

0 .2%

4 .1%

0 .0%

0 .6%

3 .0%

 Female,
50 .1%

Male,
49 .9%

Female,
55 .2%

Male,
44 .8%

5 .1%
4 .8%
 .48%
5 .4%
7 .9%

16 .2%
14 .5%
13 .5%
7 .0%
5 .8%
8 .4%
4 .7%
1 .9%

Under 5
5 to 9

10 to 14
15 to 19
20 to 24
25 to 34
35 to 44
45 to 54
55 to 59
60 to 64
65 to 74
75 to 84

85 and Over

Age of Population in Years

Not Hispanic 
or Latino
76 .5% 

Hispanic 
or Latino
23 .5% 

Hispanic and Latino Population 

Racial Demographics

White

Black or African American

American Indian and Alaska
Native

Asian

Native Hawaiian and Other
Pacific Islander

Other

Two or More Races

Sex of Total Population and Public
Administration Employees 

TOTAL POPULATION EMPLOYED IN PUBLIC
ADMINISTRATION 

22 .1%

3 .1%

0 .3%

57 .7%

0 .6%

12 .3%

3 .9%
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Community Profile:

City of Dubuque, 
Iowa78

Total	Population:	58,409

Median	Household	Income:	
$47,490

Median	Monthly	Housing	
Costs:	$759

Community Profile:

City of Edmonton, 
Alberta79

Total	Population:	932,546

Median	Household	Income:	
$87,225 (CAD) 

Average	Monthly	Shelter	
Costs:	$1,200 (CAD)

 Female,
50 .0%

Male,
50 .0%

Female,
49 .2 %

Male,
50 .8%

6 .4%
6 .0%
5 .2%
5 .5%
7 .4%

18 .4%
14 .5%
12 .9%
6 .4%
5 .3%
6 .6%
3 .6%

1 .8%

Under 5
5 to 9

10 to 14
15 to 19
20 to 24
25 to 34
35 to 44
45 to 54
55 to 59
60 to 64
65 to 74
75 to 84

85 and Over

Age of Population in Years

Non-Aboriginal
94 .7% 

Aboriginal
5 .3% 

Aboriginal Population

Visible Minority Population and
Most Frequently Reported 

Ethnic Origins 

Sex of Total Population and Public
Administration Employees 

TOTAL POPULATION EMPLOYED IN PUBLIC
ADMINISTRATION 

Visible Minority

English

Canadian

Scottish

30 .0%

19 .3%

17 .5%

15 .2%

 Female,
52 .8%

Male,
47 .2%

Female,
49 .8%

Male,
50 .2%

5 .9%
5 .9%
5 .2 %
7 .9%
8 .6%

14 .1%
10 .0%
12 .7%
6 .7%
6 .4%
7 .6%
6 .1%
2 .9%

Under 5
5 to 9

10 to 14
15 to 19
20 to 24
25 to 34
35 to 44
45 to 54
55 to 59
60 to 64
65 to 74
75 to 84

85 and Over

Age of Population in Years

Not Hispanic 
or Latino
86 .6% 

Hispanic 
or Latino
13 .4% 

Hispanic and Latino Population 

Racial Demographics

White

Black or African American

American Indian and Alaska
Native

Asian

Native Hawaiian and Other
Pacific Islander

Other

Two or More Races

Sex of Total Population and Public
Administration Employees 

TOTAL POPULATION EMPLOYED IN PUBLIC
ADMINISTRATION 

90 .9%

3 .0%

0 .2%

1 .6%

0 .5%

0 .3%

3 .5%

-------• 
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Community Profile:

County of Fairfax, 
Virginia80 

Total	Population:	1,128,722

Median	Household	Income:	
$112,552

Median	Monthly	Housing	
Costs:	$1,972

Community Profile:

City of Iowa City, 
Iowa81

Total	Population: 71,832

Median	Household	Income:	
$42,375

Median	Monthly	Housing	
Costs:	$954

 Female,
49 .8%

Male,
50 .2%

Female,
39 .8%

Male,
60 .2%

4 .9%
4 .5%
3 .7%

11 .9%
23 .1%
16 .6%
9 .2%
8 .9%
4 .4%
4 .0%
4 .6%
2 .6%

1 .6%

Under 5
5 to 9

10 to 14
15 to 19
20 to 24
25 to 34
35 to 44
45 to 54
55 to 59
60 to 64
65 to 74
75 to 84

85 and Over

Age of Population in Years

Not Hispanic 
or Latino
94 .7% 

Hispanic 
or Latino

5 .3% 

Hispanic and Latino Population 

Racial Demographics

White

Black or African American

American Indian and Alaska
Native

Asian

Native Hawaiian and Other
Pacific Islander

Other

Two or More Races

Sex of Total Population and Public
Administration Employees 

TOTAL POPULATION EMPLOYED IN PUBLIC
ADMINISTRATION 

79 .9%

6 .4%

0 .3%

8 .0%

0 .3%

2 .5%

2 .6%

 Female,
50 .5%

Male,
49 .5%

Female,
40 .7%

Male,
59 .3%

6 .8 %
6 .8%
6 .5%
6 .4%
5 .7%

14 .3%
14 .8%
15 .3%
6 .6%
5 .7%
6 .8%
3 .0%

1 .3%

Under 5
5 to 9

10 to 14
15 to 19
20 to 24
25 to 34
35 to 44
45 to 54
55 to 59
60 to 64
65 to 74
75 to 84

85 and Over

Age of Population in Years

Not Hispanic 
or Latino
83 .9% 

Hispanic 
or Latino
16 .1% 

Racial Demographics

White

Black or African American

American Indian and Alaska
Native

Asian

Native Hawaiian and Other
Pacific Islander

Other

Two or More Races

Sex of Total Population and Public
Administration Employees 

TOTAL POPULATION EMPLOYED IN PUBLIC
ADMINISTRATION 

62 .8%

9 .4%

0 .2%

18 .4%

0 .1%

4 .5%

4 .6%

Hispanic and Latino Population 

-■ 

---
----■ 
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Community Profile:

County of King, 
Washington82

Total	Population:	2,045,756

Median	Household	Income:	
$75,302

Median	Monthly	Housing	
Costs:	$1,472

Community Profile: 

City of Knoxville, 
Tennessee83

Total	Population:	183,066

Median	Household	Income:	
$34,226

Median	Monthly	Housing	
Costs:	$779

 Female,
51 .8%

Male,
48 .2%

Female,
47 .2%

Male,
52 .8%

5 .9%
5 .0%
4 .6%
7 .3%

13 .4%
16 .1%
11 .4%
11 .7%
5 .7%
5 .1%
7 .7%
4 .1%
2 .0%

Under 5
5 to 9

10 to 14
15 to 19
20 to 24
25 to 34
35 to 44
45 to 54
55 to 59
60 to 64
65 to 74
75 to 84

85 and Over

Age of Population in Years

Not Hispanic 
or Latino
95 .1% 

Hispanic 
or Latino

4 .9% 

Hispanic and Latino Population 

Racial Demographics

White

Black or African American

American Indian and Alaska
Native

Asian

Native Hawaiian and Other
Pacific Islander

Other

Two or More Races

Sex of Total Population and Public
Administration Employees 

TOTAL POPULATION EMPLOYED IN PUBLIC
ADMINISTRATION 

76 .3%

17 .4%

0 .3%

1 .8%

0 .1%

1 .4%

2 .7%

 Female,
50 .1%

Male,
49 .9%

Female,
48 .7%

Male,
51 .3%

6 .2%
5 .8%
5 .6%
5 .6%
6 .6%

16 .8%
15 .0%
14 .3%
6 .6%
5 .6%
6 .8%
3 .3%

1 .8%

Under 5
5 to 9

10 to 14
15 to 19
20 to 24
25 to 34
35 to 44
45 to 54
55 to 59
60 to 64
65 to 74
75 to 84

85 and Over

Age of Population in Years

Not Hispanic 
or Latino
90 .7% 

Hispanic 
or Latino

9 .3% 

Hispanic and Latino Population 

Racial Demographics

White

Black or African American

American Indian and Alaska
Native

Asian

Native Hawaiian and Other
Pacific Islander

Other

Two or More Races

Sex of Total Population and Public
Administration Employees 

TOTAL POPULATION EMPLOYED IN PUBLIC
ADMINISTRATION 

68 .1%

6 .2%

0 .7%

15 .6%

0 .8%

2 .8%

5 .8%

--

--
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Community Profile: 

Louisville/
Jefferson County  
Metro Government, 
Kentucky84 

Total	Population:	608,732

Median	Household	Income:	
$45,762

Median	Monthly	Housing	
Costs:	$819

Community Profile:

City of Malmö, 
Sweden85 

Total	Population: 328,494

Median	Household	Income:	
43,661 kr (SEK)

Median	Monthly	Housing	
Costs:	2,908 kr (SEK)

7 .3%
6 .1%
4 .8%
4 .5%
6 .7%

19 .0%
14 .6%
11 .8%
5 .2%
4 .8%
8 .2%
4 .7%
2 .3%

Under 5
5 to 9

10 to 14
15 to 19
20 to 24
25 to 34
35 to 44
45 to 54
55 to 59
60 to 64
65 to 74
75 to 84

85 and Over

Age of Population in Years

Sex of Total Population and 
Governmental Sector Employees*

Non-Foreign 
Citizens
85 .9% 

Foreign 
Citizens
14 .1% 

Foreign Citizen Population 

Population by Origin

Born in Sweden with two
parents born in Sweden

Born in Sweden with one 
parent born in Sweden and 

one foreign born parent

Born in Sweden with two
foreign born parents

Foreign Born

TOTAL POPULATION GOVERNMENTAL SECTOR
EMPLOYEES 

47 .4%

8 .6%

11 .7%

32 .3%

*Estimation - Governmental Sector Employment based
on National Data 

Female,
50 .6%

Male,
49 .4%

Female,
52 .2%

Male,
47 .8%

 Female,
51 .7%

Male,
48 .3%

Female,
43 .5%

Male,
56 .5%

6 .6%
6 .2%
6 .5%
6 .3%
6 .9%

14 .4%
12 .7%
14 .0%
7 .0%
5 .9%
7 .3%
4 .3%
1 .9%

Under 5
5 to 9

10 to 14
15 to 19
20 to 24
25 to 34
35 to 44
45 to 54
55 to 59
60 to 64
65 to 74
75 to 84

85 and Over

Age of Population in Years

Not Hispanic 
or Latino
95 .3% 

Hispanic 
or Latino

4 .7% 

Hispanic and Latino Population 

Racial Demographics

White

Black or African American

American Indian and Alaska
Native

Asian

Native Hawaiian and Other
Pacific Islander

Other

Two or More Races

Sex of Total Population and Public
Administration Employees 

TOTAL POPULATION EMPLOYED IN PUBLIC
ADMINISTRATION 

71 .1%

22 .6%

0 .1%

2 .4%

0 .0%

0 .6%

3 .2%

--

--
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Community Profile:

County of Marin, 
California86

Total	Population:	258,349

Median	Household	Income:	
$93,257

Median	Monthly	Housing	
Costs:	$2,000

Community Profile:

Village of Maywood, 
Illinois87 

Total	Population:	24,138

Median	Household	Income:	
$42,298

Median	Monthly	Housing	
Costs:	$1,001

 Female,
52 .8%

Male,
47 .2%

Female,
58 .4%

Male,
41 .6%

6 .6%
7 .3%
7 .4%
6 .9%
8 .4%

14 .7%
11 .8%
12 .5%
5 .6%
5 .3%
7 .7%
4 .5%

1 .3%

Under 5
5 to 9

10 to 14
15 to 19
20 to 24
25 to 34
35 to 44
45 to 54
55 to 59
60 to 64
65 to 74
75 to 84

85 and Over

Age of Population in Years

Not Hispanic 
or Latino
78 .8% 

Hispanic 
or Latino
21 .2% 

Hispanic and Latino Population 

Racial Demographics

White

Black or African American

American Indian and Alaska
Native

Asian

Native Hawaiian and Other
Pacific Islander

Other

Two or More Races

Sex of Total Population and Public
Administration Employees 

TOTAL POPULATION EMPLOYED IN PUBLIC
ADMINISTRATION 

14 .7%

74 .4%

0 .0%

0 .4%

0 .0%

9 .8%

0 .7%

 Female,
51 .1%

Male,
48 .9%

Female,
49 .2%

Male,
50 .8%

5 .1%
5 .7%
6 .3%
5 .4%
4 .2%
9 .3%

13 .3%
16 .2%
7 .8%
7 .8%

10 .9%
5 .4%
2 .6%

Under 5
5 to 9

10 to 14
15 to 19
20 to 24
25 to 34
35 to 44
45 to 54
55 to 59
60 to 64
65 to 74
75 to 84

85 and Over

Age of Population in Years

Not Hispanic 
or Latino
84 .2% 

Hispanic 
or Latino
15 .8% 

Hispanic and Latino Population 

Racial Demographics

White

Black or African American

American Indian and Alaska
Native

Asian

Native Hawaiian and Other
Pacific Islander

Other

Two or More Races

Sex of Total Population and Public
Administration Employees 

TOTAL POPULATION EMPLOYED IN PUBLIC
ADMINISTRATION 

79 .4%

2 .5%

0 .3%

5 .7%

0 .2%

7 .7%

4 .2%

----
--

-■ 
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Community Profile:

City of Needham, 
Massachusetts88 

Total	Population:	29,853

Median	Household	Income:	
$132,237

Median	Monthly	Housing	
Costs:	$2,300

Community Profile: 

County of Ottawa, 
Michigan89

Total	Population:	273,136

Median	Household	Income:	
$58,989

Median	Monthly	Housing	
Costs:	$908

 Female,
50 .8%

Male,
49 .2%

Female,
51 .0%

Male,
49 .0%

6 .5%
6 .7%
7 .5%
8 .8%
9 .2%

11 .6%
11 .9%
13 .4%
6 .2%
5 .4%
7 .1%
3 .9%
1 .8%

Under 5
5 to 9

10 to 14
15 to 19
20 to 24
25 to 34
35 to 44
45 to 54
55 to 59
60 to 64
65 to 74
75 to 84

85 and Over

Age of Population in Years

Not Hispanic 
or Latino
90 .8% 

Hispanic 
or Latino

9 .2% 

Hispanic and Latino Population 

Racial Demographics

White

Black or African American

American Indian and Alaska
Native

Asian

Native Hawaiian and Other
Pacific Islander

Other

Two or More Races

Sex of Total Population and Public
Administration Employees 

TOTAL POPULATION EMPLOYED IN PUBLIC
ADMINISTRATION 

90 .1%

1 .6%

0 .5%

2 .8%

0 .0%

2 .9%

2 .1%

 Female,
51 .3%

Male,
48 .7%

Female,
35 .4%

Male,
64 .6 %

6 .9%
7 .1%
7 .5%
7 .3%
4 .2%
6 .7%

13 .6%
15 .5%
7 .4%
6 .2%
8 .9%
4 .7%
4 .0%

Under 5
5 to 9

10 to 14
15 to 19
20 to 24
25 to 34
35 to 44
45 to 54
55 to 59
60 to 64
65 to 74
75 to 84

85 and Over

Age of Population in Years

Not Hispanic 
or Latino
97 .5% 

Hispanic or Latino
2 .5% 

Hispanic and Latino Population 

Racial Demographics

White

Black or African American

American Indian and Alaska
Native

Asian

Native Hawaiian and Other
Pacific Islander

Other

Two or More Races

Sex of Total Population and Public
Administration Employees 

TOTAL POPULATION EMPLOYED IN PUBLIC
ADMINISTRATION 

87 .4%

2 .2%

0 .0%

7 .2%

0 .0%

0 .1%

3 .1%

--
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Community Profile: 

City of Oxnard, 
California90

Total	Population:	203,495 

Median	Household	Income:	
$60,621

Median	Monthly	Housing	
Costs:	$1,507

Community Profile:

City of Philadelphia, 
Pennsylvania91

Total	Population: 1,555,072 

Median	Household	Income:	
$38,253

Median	Monthly	Housing	
Costs:	$904

 Female,
52 .8%

Male,
47 .2%

Female,
49 .8%

Male,
50 .2%

6 .9%
5 .9%
5 .9%
6 .7%
8 .8%

17 .7%
12 .2%
12 .4%
6 .0%
5 .2%
6 .7%
3 .8%

1 .8%

Under 5
5 to 9

10 to 14
15 to 19
20 to 24
25 to 34
35 to 44
45 to 54
55 to 59
60 to 64
65 to 74
75 to 84

85 and Over

Age of Population in Years

Not Hispanic 
or Latino
86 .6% 

Hispanic 
or Latino
13 .4% 

Hispanic and Latino Population 

Racial Demographics

White

Black or African American

American Indian and Alaska
Native

Asian

Native Hawaiian and Other
Pacific Islander

Other

Two or More Races

Sex of Total Population and Public
Administration Employees 

TOTAL POPULATION EMPLOYED IN PUBLIC
ADMINISTRATION 

41 .7%

42 .8%

0 .3%

6 .9%

0 .1%

5 .5%

2 .7%

 Female,
49 .5%

Male,
50 .5%

Female,
41 .8%

Male,
58 .2%

8 .2%
7 .9%
7 .6%
7 .8%
8 .8%

15 .9%
13 .5%
12 .3%
5 .3%
3 .8%
5 .1%
2 .7%

1 .1%

Under 5
5 to 9

10 to 14
15 to 19
20 to 24
25 to 34
35 to 44
45 to 54
55 to 59
60 to 64
65 to 74
75 to 84

85 and Over

Age of Population in Years

Not 
Hispanic 
or Latino
25 .8% 

Hispanic 
or Latino
74 .2% 

Hispanic and Latino Population 

Racial Demographics

White

Black or African American

American Indian and Alaska
Native

Asian

Native Hawaiian and Other
Pacific Islander

Other

Two or More Races

Sex of Total Population and Public
Administration Employees 

TOTAL POPULATION EMPLOYED IN PUBLIC
ADMINISTRATION 

74 .8%

2 .9%

1 .3%

7 .8%

0 .2%

9 .5%

3 .5%

--
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Community Profile:

City of Phoenix, 
Arizona92

Total	Population:	1,514,208

Median	Household	Income:	
$47,326

Median	Monthly	Housing	
Costs: $978

Community Profile:

City of Rockville, 
Maryland93

Total	Population: 64,331

Median	Household	Income:	
$100,239

Median	Monthly	Housi	ng	
Costs: $1,924

 Female,
50 .1%

Male,
49 .9%

Female,
49 .5%

Male,
50 .5%

7 .5%
7 .6%
7 .4%
7 .0%
7 .7%

15 .5%
14 .3%
13 .3%
5 .6%
4 .7%
5 .6%
2 .6%

1 .2%

Under 5
5 to 9

10 to 14
15 to 19
20 to 24
25 to 34
35 to 44
45 to 54
55 to 59
60 to 64
65 to 74
75 to 84

85 and Over

Age of Population in Years

Not 
Hispanic
or Latino
58 .7% 

Hispanic 
or Latino
41 .3% 

Hispanic and Latino Population 

Racial Demographics

White

Black or African American

American Indian and Alaska
Native

Asian

Native Hawaiian and Other
Pacific Islander

Other

Two or More Races

Sex of Total Population and Public
Administration Employees 

TOTAL POPULATION EMPLOYED IN PUBLIC
ADMINISTRATION 

74 .6%

6 .9%

2 .0%

3 .4%

0 .2%

9 .8%

3 .1%

 Female,
52 .2%

Male,
47 .8%

Female,
48 .0%

Male,
52%

6 .8%
5 .7%
5 .3%
4 .6%
6 .2%

14 .8%
14 .9%
14 .1%
6 .6%
5 .9%
8 .4%
4 .2%
2 .5%

Under 5
5 to 9

10 to 14
15 to 19
20 to 24
25 to 34
35 to 44
45 to 54
55 to 59
60 to 64
65 to 74
75 to 84

85 and Over

Age of Population in Years

Not Hispanic 
or Latino
84 .3% 

Hispanic 
or Latino
15 .7% 

Hispanic and Latino Population 

Racial Demographics

White

Black or African American

American Indian and Alaska
Native

Asian

Native Hawaiian and Other
Pacific Islander

Other

Two or More Races

Sex of Total Population and Public
Administration Employees 

TOTAL POPULATION EMPLOYED IN PUBLIC
ADMINISTRATION 

60 .7%

9 .8%

0 .2%

20 .5%

0 .0%

5 .0%

3 .8%

--
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Community Profile:

City of Saint Paul, 
Minnesota94

Total	Population:	295,043

Median	Household	Income:	
$48,757

Median	Monthly	Housing	
Costs:	$970

Community Profile:

City of San Antonio, 
Texas95

Total	Population:	1,413,881

Median	Household	Income:	
$46,744

Median	Monthly	Housing	
Costs:	$884

Female,
50 .8%

Male,
49 .2%

Female,
53 .7%

Male,
46 .3%

7 .8%
7 .1%
6 .5%
7 .2%
9 .4%

17 .7%
12 .3%
11 .8%
5 .8%
5 .1%
5 .2%
2 .7%

1 .4%

Under 5
5 to 9

10 to 14
15 to 19
20 to 24
25 to 34
35 to 44
45 to 54
55 to 59
60 to 64
65 to 74
75 to 84

85 and Over

Age of Population in Years

Not Hispanic 
or Latino
90 .5% 

Hispanic 
or Latino

9 .5% 

Hispanic and Latino Population 

Racial Demographics

White

Black or African American

American Indian and Alaska
Native

Asian

Native Hawaiian and Other
Pacific Islander

Other

Two or More Races

Sex of Total Population and Public
Administration Employees 

TOTAL POPULATION EMPLOYED IN PUBLIC
ADMINISTRATION 

59 .7%

15 .5%

0 .9%

16 .5%

0 .0%

2 .7%

4 .7%

 Female,
51 .1%

Male,
48 .9%

Female,
40 .1%

Male,
59 .9%

7 .3%
7 .3%
7 .1%
7 .3%
8 .2%

15 .7%
13 .0%
12 .5%
5 .6%
4 .8%
6 .3%
3 .5%

1 .4%

Under 5
5 to 9

10 to 14
15 to 19
20 to 24
25 to 34
35 to 44
45 to 54
55 to 59
60 to 64
65 to 74
75 to 84

85 and Over

Age of Population in Years

Not 
Hispanic 
or Latino
36 .7% Hispanic 

or Latino
63 .3% 

Hispanic and Latino Population 

Racial Demographics

White

Black or African American

American Indian and Alaska
Native

Asian

Native Hawaiian and Other
Pacific Islander

Other

Two or More Races

Sex of Total Population and Public
Administration Employees 

TOTAL POPULATION EMPLOYED IN PUBLIC
ADMINISTRATION 

78 .1%

7 .0%

0 .7%

2 .6%

0 .1%

8 .7%

2 .8%

----■ 

-■ 
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Community Profile:

County of San Mateo, 
California96

Total	Population:	748,731

Median	Household	Income:	
$93,623

Median	Monthly	Housing	
Costs:	$1,990

Community Profile:

City of Tacoma, 
Washington97

Total	Population: 203,481 

Median	Household	Income:	
$52,042

Median	Monthly	Housing	
Costs:	$1,126

 

55 .0%

2 .6%

0 .3%

26 .6%

1 .4%

9 .4%

4 .7%

Female,
50 .8%

Male,
49 .2%

Female,
47 .7%

Male,
52 .3%

6 .1%
6 .3%
5 .8%
5 .4%
5 .6%

14 .1%
14 .7%
14 .8%
6 .9%
6 .0%
7 .8%
4 .4%
2 .1%

Under 5
5 to 9

10 to 14
15 to 19
20 to 24
25 to 34
35 to 44
45 to 54
55 to 59
60 to 64
65 to 74
75 to 84

85 and Over

Age of Population in Years

Not Hispanic 
or Latino
74 .7% 

Hispanic 
or Latino
25 .3% 

Hispanic and Latino Population 

Racial Demographics

White

Black or African American

American Indian and Alaska
Native

Asian

Native Hawaiian and Other
Pacific Islander

Other

Two or More Races

Sex of Total Population and Public
Administration Employees 

TOTAL POPULATION EMPLOYED IN PUBLIC
ADMINISTRATION 

White

Black or African American

American Indian and Alaska
Native

Asian

Native Hawaiian and Other
Pacific Islander

Other

Two or More Races

 

65 .4%

10 .5%

1 .2%

9 .0%

1 .1%

4 .2%

8 .6%

Female,
50 .5%

Male,
49 .5%

Female,
45 .5%

Male,
54 .5%

Under 5
5 to 9

10 to 14
15 to 19
20 to 24
25 to 34
35 to 44
45 to 54
55 to 59
60 to 64
65 to 74
75 to 84

85 and Over

Age of Population in Years Hispanic and Latino Population 

Not Hispanic 
or Latino
88 .5% 

Hispanic 
or Latino
11 .5% 

6 .4%
6 .3%
5 .7%
6 .0%
8 .0%

16 .1%
13 .5%
13 .3%
6 .6%
5 .3%
7 .2%
3 .6%
2 .0%

Sex of Total Population and Public
Administration Employees 

TOTAL POPULATION EMPLOYED IN PUBLIC
ADMINISTRATION 

Racial Demographics

--

--
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Community Profile:

City of Toronto, 
Ontario98

Total	Population:	2,731,571

Median	Household	Income:	
$65,829 (CAD) 

Average	Monthly	Shelter	
Costs:	$1,253 (CAD)

 Female,
51 .9%

Male,
48 .1%

Female,
53 .1%

Male,
46 .9%

49 .1%

12 .9%

12 .0%

11 .3%

Visible Minority Population 
and most frequently reported 

Ethnic Origins

Sex of Total Population and Public
Administration Employees 

Age of Population in Years

5 .1%
4 .9%
4 .7%
5 .3%
7 .1%

16 .7%
13 .9%
14 .4%
6 .7%
5 .6%
8 .2%
5 .0%
2 .4%

Visible Minority

English

Chinese

Canadian

TOTAL POPULATION EMPLOYED IN PUBLIC
ADMINISTRATION 

Non-Aboriginal
99 .3%

Aboriginal
0 .7% 

Aboriginal Population
 

Under 5
5 to 9

10 to 14
15 to 19
20 to 24
25 to 34
35 to 44
45 to 54
55 to 59
60 to 64
65 to 74
75 to 84

85 and Over

----
--
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Any local government actively engaged in equity and inclusion programs will tell you that it 
is easier to not go it alone. Many organizations have sought and readily received assistance 
in developing programs and strategies by asking for help. Equity and inclusion are difficult 
topics with no easy solutions. A positive impact will take time, commitment, and resources. 
You do not have to start from scratch, and if you already have programs and strategies in 
place, it is always worthwhile to have someone else evaluate what you and your staff are 
doing, or not doing . 

The following organizations are actively involved in promoting equity and inclusion in 
government and eager to help:

ABCD & Company is a business management consulting firm that helps organizations 
achieve their missions through business management, creative services, event planning, and 
training. The company focuses on: providing excellence in service from start to end; helping 
mission driven organizations and companies impact the communities they serve; embracing 
diversity in the business sector; and demonstrating ethical and responsible growth.100 

The Center for Social Inclusion (CSI) is a national nonprofit organization whose mission is 
to catalyze local communities, government, and other public and private institutions to 
dismantle structural racial inequity and create equitable outcomes for all. CSI crafts and 
applies strategies and tools to transform our nation’s policies and practices in order to 
achieve racial equity .101

The Government Alliance on Race and Equity (GARE) is a national network of governments 
working to achieve racial equity and advance opportunities for all.102

GARE was invaluable. We did not have to start from scratch. Working with 
GARE helped us learn from other communities.103

The Haas Institute for a Fair & Inclusive Society at UC Berkeley brings together researchers, 
organizers, stakeholders, communicators, and policymakers to identify and eliminate the 
barriers to an inclusive, just, and sustainable society and to create transformative change 
toward a more equitable nation.104

The purpose of the International Hispanic/Latino Network is to encourage professional 
excellence among Hispanic/Latino local government administrators, to improve the man-
agement of local government, to provide unique resources to Hispanic local government 
executives and public managers, and to advance the goals of professional, effective, and 
ethical local government administration.105

The mission of the International Multicultural Institute (IMCI) is to work with individuals, 
organizations, and communities to facilitate personal and systemic change in order to build 
an inclusive society that is strengthened and empowered by its diversity .106

APPENDIX	3:	ENAGED	ORGANIZATIONS

http://www.abcdandcompany.com/
http://www.centerforsocialinclusion.org/
http://www.racialequityalliance.org/
http://diversity.berkeley.edu/haas-institute
https://lghn.org/
http://imciglobal.org/
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The League of Women in Government (LWG) serves as the umbrella organization to 
support local and statewide organizations that advance women in local government 
leadership .107

The National Forum for Black Public Administrators (NFBPA) is the principal and most pro-
gressive organization dedicated to the advancement of black public leadership in local and 
state governments .108

Women Leading Government (WLG) is designed to assist women managers in their career 
development . WLG welcomes all people dedicated to public service and the development 
of women leaders .109

http://leagueofwomeningovernment.org/
https://www.nfbpa.org/i4a/pages/index.cfm?pageID=3916
https://icma.org/WLG
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ICMA Equity and Inclusion Resources 
ICMA has an extensive library of documents, articles, and blog posts on the topics of 
diversity, equity, and inclusiveness that can be accessed on the ICMA website via the 
topic area of Leadership and Ethics .110

The Divided Community Project
The Divided Community Project was developed by individuals and institutions committed 
to the belief that dispute resolution practitioners, policy makers, and scholars can make a 
tangible, constructive contribution to helping leaders and citizens in communities seared 
by tensions and conflicts strengthen and expand their local capacity and resiliency to meet 
these challenges .111  

Key Considerations for Community Leaders Facing Civil Unrest
This webpage shares strategies used in communities during divisive community incidents.
Planning in Advance of Civil Unrest
This webpage shares ideas for broad-based community planning efforts in advance of 
civil unrest .
Divided Communities and Social Media
This webpage shares strategies to take advantage of the opportunities and overcome the 
hurdles posed by ever-evolving social media and online tools .
Tacoma, Washington: Office of Equity & Human Rights: Annual Report 2015-2016
This report provides an example of an extensive plan to promote equity and inclusive-
ness in a community, complete with an overview of the community and organizational 
demographics, accomplishments, goals, and action plans.112

Edmonton, Alberta: Diversity and Inclusion Framework & Implementation Plan
Edmonton’s Diversity and Inclusion Framework & Implementation Plan provides a blueprint 
for internal practices and community programs and services intended to reflect and meet 
the needs of the community they serve .113

Malmö, Sweden: Continuing work for a socially sustainable Malmö
 A thorough progress report on a city’s ongoing efforts to improve the delivery of services 
to its community, demonstrating a useful committee structure used to ensure the effective 
development of city programs .114 

King County, Washington: Equity & Social Justice Tools & Resources
This webpage contains links to a variety of replicable tools and resources utilized by King 
County to promote equity and inclusion in their community .115

Marin County: Racial Equity Action Plan 2017
This action plan, developed by Marin County with the assistance of GARE, is a useful tool 
to plan, track, and measure community engagement efforts. While this action plan is spe-
cific to racial equity, many of the components can be applied to other community issues 
(e.g., sex, gender, age).116 

APPENDIX	4:	ADDITIONAL	RESOURCES

https://icma.org/topic-search/equity-%26-inclusion
http://moritzlaw.osu.edu/dividedcommunityproject/
http://moritzlaw.osu.edu/dividedcommunityproject/key-considerations/
http://moritzlaw.osu.edu/dividedcommunityproject/be-prepared-2/
http://moritzlaw.osu.edu/dividedcommunityproject/social-media/
http://cms.cityoftacoma.org/OEHR/AnnualReport/COT_OEHR_AnnualReport2016.pdf
https://www.edmonton.ca/city_government/documents/Final_Diversity__Inclusion_Framework__Implementation_Plan.pdf
https://malmo.se/Kommun--politik/Sa-arbetar-vi-med.../Hallbarhet/Socialt-hallbart-Malmo/Continuing-work-for-a-socially-sustainable-Malmo.html
http://www.kingcounty.gov/elected/executive/equity-social-justice/tools-resources.aspx
https://marin.granicus.com/DocumentViewer.php?file=marin_5935931ac4c78876372591adc21b8738.pdf
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Fairfax County, Virginia: One Fairfax Resolution
A public resolution committing a local government to the mission of actively promoting and 
advancing equity in the community .117

Fairfax County, Virginia: Equitable Growth Profile of Fairfax County
Among a variety of useful materials, this document contains a wealth of indicators used to 
measure equity and inclusivity in a community .118

Decatur, Georgia: The Better Together Action Plan for Equity, Inclusion, and Engagement
Not only an exemplary action plan, this document contains a wealth of information indicat-
ing the actions taken by Decatur to date and the resources used by the city in the develop-
ment of this action plan.119 

Arlington County, Virginia: Immigration Resources
This webpage links to a variety of publicly accessible resources for immigrant communities, 
including official statements, public safety information, information on rights, links to legal 
aid services, and related resources .120

https://www.fairfaxcounty.gov/topics/one-fairfax
https://www.fairfaxcounty.gov/
https://citiesspeak.files.wordpress.com/2017/06/better-together-community-action-plan-decatur-georgia.pdf
https://topics.arlingtonva.us/resources-immigrants/
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A. 
Ability	(n.):	The quality of being able to do 
something .
Ableism	(n.):	Discrimination against persons 
with mental and/or physical disabilities and/
or social structures that favor able-bodied 
individuals . 
Achievement	Gap	(n.): A term used to describe 
a persistent trend in the U.S. educational system 
in which white students achieve greater aca-
demic success than students of color . This term 
can also refer to the gap between girls’ and 
boys’ academic achievement . 
Acculturation	(n.): The process of learning and 
incorporating the language, values, beliefs, and 
behaviors that make up a distinct culture. This 
concept is not to be confused with assimila-
tion, where an individual, family, or group may 
give up certain aspects of its culture in order to 
adapt to that of their new host country . 
African	American	(n):	Of or related to African 
Americans. The U.S. Census Bureau defines 
black or African American as “people having ori-
gins in any of the black racial groups of Africa .”
Ageism	(n): Discrimination against individu-
als because of their age; often based on ste-
reotypes (e.g., senior citizens are not able to 
perform tasks such as driving, or that all young 
people are irresponsible). 
Alien	(n.): The U.S. Bureau of Citizenship and 
Immigration Services defines an alien as “any 
person not a citizen or national of the United 
States.” However, many people take offense at the 
use of this term because it places emphasis on 
difference. Preferable terms might be “immigrant” 
or “refugee,” and for those who have entered the 
United States illegally, “undocumented workers” 
as opposed to “illegal aliens .” 
Ally	(n):	A person who makes a commitment 
and effort to recognize their privilege (based 
on gender, race, class, sexual identity, etc.) and 
work in solidarity with oppressed groups in the 
struggle for justice. Allies understand that it is 
in their own interest to end all forms of oppres-
sion, even those from which they may benefit in 
concrete ways .

American	Indian	(n.,	adj.): Of or related to Amer-
ican Indians. The U.S. Census Bureau defines 
“American Indians” as “people having origins in 
any of the original peoples of North and South 
America (including Central America), and who 
maintain tribal affiliation or community attach-
ment . According to Census 2000, American Indi-
ans and Alaska Natives are approximately 0.9 
percent of the total U.S. population, and 1.5% 
including persons of more than one race . 
Anglo	or	Anglo-Saxon	(adj.): Of or related to 
the descendants of Germanic peoples (Angles, 
Saxons, and Jutes) who reigned in Britain until 
the Norman Conquest in 1066. Often refers to 
white English-speaking persons of European 
descent in England or North America, not of 
Hispanic or French origin . 
Anti-Semitism	(n.):	Hatred of or prejudice 
against Jews and Judaism. The Anti-Defamation 
League divides anti-Semitic incidents into two 
categories: “harassment, including threats and 
assaults directed at individuals and institutions; 
and vandalism, such as property damage, cem-
etery desecration or anti-Semitic graffiti.” 
Arab	(n.,	adj.):	Of or relating to the cultures or 
people that have ethnic roots in the following 
Arabic-speaking lands: Algeria, Bahrain, Egypt, 
Iraq, Jordan, Kuwait, Lebanon, Libya, Morocco, 
Oman, Palestine, Qatar, Saudi Arabia, Sudan, 
Syria, Tunisia, the United Arab Emirates, and 
Yemen . “Arab” is not synonymous with “Muslim .” 
Arabs practice many religions, including Islam, 
Christianity, Judaism, and others. 
Asexual	(n.,	adj.):	A sexual orientation generally 
characterized by not feeling sexual attraction 
or a desire for partnered sexuality. Asexuality is 
distinct from celibacy, which is the deliberate 
abstention from sexual activity. Some asexual 
people do have sex. There are many diverse 
ways of being asexual.
Asian	American: Of or related to Asian Ameri-
cans. The U.S. Census Bureau defines “Asian” 
as “people having origins in any of the original 
peoples of Asia or the Indian subcontinent. It 
includes people who indicated their race or 
races as ‘Asian,’ ‘Indian,’ ‘Chinese,’ ‘Filipino,’ 
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‘Korean,’ ‘Japanese,’ ‘Vietnamese,’ or ‘Other 
Asian.’ Asian Americans are approximately 3.6 
percent of the total U.S. population, and 4.2% 
including persons of mixed race.
Assimilation	(n.): The process whereby an indi-
vidual of a minority group gradually adopts char-
acteristics of the majority culture. This adoption 
results in the loss of characteristics of one’s 
native culture, such as language, culinary tastes, 
interpersonal communication, gender roles, and 
style of dress . Some individuals of immigrant 
communities take offense to the notion that all 
immigrants should “assimilate” to U .S . culture, 
because it implies that they must give up some 
of who they are to become “Americans .” Instead, 
many immigrant communities assert the notion 
of biculturalism, which enables them to accultur-
ate to the U .S . culture while maintaining charac-
teristics of their native culture. 

B. 
Bias	(n.):	Inclination or prejudice for or against 
one person or group, especially in a way consid-
ered to be unfair . 
Bigender	(n.,	adj.): Having two genders, exhibit-
ing cultural characteristics of masculine and 
feminine roles .
Bigotry	(n.): Intolerance of cultures, religions, 
races, ethnicities, or political beliefs that differ 
from one’s own . 
Biracial	(adj.):	Of or related to more than one 
race. Biracial individuals may choose to identify 
with only one race, especially if they find that 
they are readily accepted by one group more 
than another . Historically, biracial individuals 
who had one black parent and one white parent 
were considered black and were not acknowl-
edged by the white community . 
Bisexual	(n.,	adj.):	A person whose primary 
sexual and affectional orientation is toward peo-
ple of the same and other genders, or towards 
people regardless of their gender .
Black	(n.,	adj.): Of or related to persons having 
ethnic origins in the African continent; persons 
belonging to the African Diaspora . Some indi-
viduals have adopted the term to represent all 
people around the world who are not of white 
European descent, although this usage is not 
common. “Black” is often used interchangeably 
with “African American” in the United States . 

Brown	(n.,	adj.): A term most often used to refer 
to people of Latino/Hispanic descent, or of the 
Latin American Diaspora (Mexico, Central and 
South America, Puerto Rico, the Dominican 
Republic, Cuba, as well as Latinos/Hispanics in 
the United States and Canada). Some individuals 
may use the word to refer to all people of color . 

C. 
Caucasian	(n.,	adj.):	Of or related to the Cauca-
sus region, a geographic area between the Black 
and Caspian seas; a former racial classification 
that included indigenous persons of Europe, 
northern Africa, western Asia, and India, char-
acterized by light to brown skin and straight to 
wavy or curly hair . In the U .S ., “Caucasian” is 
often used interchangeably with “white.” 
Chicano/a	(n.):	A term adopted by some Mexi-
can Americans to demonstrate pride in their 
heritage, born out of the national Chicano 
Movement that was politically aligned with the 
Civil Rights Movement to end racial oppression 
and social inequalities of Mexican Americans. 
Chicano pertains to the particular experience 
of Mexican-descended individuals living in the 
United States. Not all Mexican Americans iden-
tify as Chicano. 
Cisgender	(n.	adj.):	A gender identity, or perfor-
mance in a gender role, that society deems to 
match the person’s assigned sex at birth.  The 
prefix cis- means “on this side of” or “not 
across.” A term used to call attention to the 
privilege of people who are not transgender .
Cissexism/Genderism	(n.): The pervasive system 
of discrimination and exclusion that oppresses 
people whose gender and/or gender expression 
falls outside of cis-normative constructs.  This 
system is founded on the belief that there are, 
and should be, only two genders and that one’s 
gender, or most aspects of it, are inevitably tied 
to assigned sex.
Classism	(n.):	Biased attitudes and beliefs that 
result in, and help to justify, unfair treatment 
of individuals or groups because of their socio-
economic grouping . “Classism” can also be 
expressed as public policies and institutional 
practices that prevent people from breaking out 
of poverty rather than ensuring equal economic, 
social, and educational opportunity. 
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Colorblind	(adj.): Term used to describe per-
sonal, group, and institutional policies or 
practices that do not consider race or ethnicity 
as a determining factor . The term “colorblind” 
de-emphasizes, or ignores, race and ethnicity, a 
large part of one’s identity. 
Colorism	(n.): Prejudice or discrimination  
against individuals with a dark skin tone, typi-
cally among people of the same ethnic or  
racial group . 
Cultural	Competence	(n.): “A process of learning 
that leads to an ability to effectively respond to 
the challenges and opportunities posed by the 
presence of social cultural diversity in a defined 
social system .” 

D. 
Disability/(Dis)ability/Dis/ability	(n.):  A social 
construct that identifies any restriction or lack 
of ability to perform an activity in the manner or 
within the range considered “typical” for a human 
being given environments that are constructed 
for and by the dominant or “typical” person .
Discrimination	(n.): Unfavorable or unfair treat-
ment toward an individual or group based on 
their race, sex, color, religion, national origin, age, 
physical/mental abilities, or sexual orientation. 
Diversity	(n.): Psychological, physical, and 
social differences that occur among any and all 
individuals, such as race, ethnicity, nationality, 
religion, economic class, age, gender, sexual 
orientation, mental and physical ability, and 
learning styles . A diverse group, community or 
organization is one in which a variety of social 
and cultural characteristics exist.

E. 
Environmental	Racism	(n.): The concept that 
members of certain groups are deliberately 
located in less-desirable geographic areas or 
that undesirable businesses or activities are 
deliberately located in range of or within neigh-
borhoods of certain groups, particularly racial 
minorities and the urban poor. 
Ethnic	(adj.): Of or related to a particular race, 
nationality, language, religion or cultural heritage. 
“Ethnic” in the context of the United States, has 
also come to represent concepts, characteristics 
or cultural values and norms that are not typical 
of persons of white/European ancestry . 

Ethnicity	(n.): A social construct which divides 
people into smaller social groups based on 
characteristics such as shared sense of group 
membership, values, behavioral patterns, lan-
guage, political and economic interest, history, 
and ancestral geographical base .
Equity	(n.):	Fairness and justice, especially per-
taining to rights and protection under the law. 
Eurocentrism	(n.): The practice of using Europe 
and European culture as a frame of reference or 
standard criteria from which to view the world . 
Eurocentrism favors European cultural norms 
and excludes the realities and experiences of 
other cultural groups . 
Explicit	Bias	(n): Prejudicial beliefs that one 
knowingly endorses at the conscious level . 

F. 
Feminism	(n.):	Theory and practice that advo-
cates for educational and occupational equity 
between men and women and undermines 
traditional cultural practices that support the 
subjugation of women by men and the devalua-
tion of women’s contributions to society. 
FOB	(n.): A derogatory term used to refer to 
recent immigrants to the U .S ., meaning “fresh 
off the boat.” 

G. 
Gay	(n.,	adj.):	A homosexual. This term was 
said to originate in Paris during the 1930’s and 
referred to the male homosexual underground 
community . The term was reclaimed during the 
Gay Liberation Movement as a source of pride. 
“Gay” is commonly used only to refer to homo-
sexual men and not women. 
Gay	Bashing	(v.):	Term used to describe forms 
of harassment and hate crimes directed toward 
homosexuals, such as verbal and physical 
threats and assault and vandalism . 
Gender	(n.):	Sexual classification based on the 
social construction of the categories of “men” 
and “women.” Gender differs from one’s biologi-
cal sex (male or female) in that one can assume a 
gender that is different from one’s biological sex. 
Gender	Fluid	(n.,	adj.):	A person whose gender 
identification and presentation shifts, whether 
within or outside of societal, gender-based 
expectations. Being fluid in motion between two 
or more genders .
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Gender	Identity	(n.):	A sense of one’s self as 
trans, genderqueer, woman, man, or some other 
identity, which may or may not correspond with 
the sex and gender one is assigned at birth.
Genderism/Cissexism	(n.): The pervasive system 
of discrimination and exclusion that oppresses 
people whose gender and/or gender expression 
falls outside of cis-normative constructs.  This 
system is founded on the belief that there are, 
and should be, only two genders and that one’s 
gender or most aspects of it, are inevitably tied 
to assigned sex.
Gentrification	(n.): The process whereby a 
given urban area or neighborhood undergoes 
a socioeconomic transition from a previously 
low-income, working class neighborhood to a 
middle-class or affluent neighborhood. 
Ghetto	(n.,	adj.):	Term used to represent the 
social and physical isolation of urban blacks, 
or communities of color in general, as well as 
the dire conditions these communities endure: 
densely populated slums, economic hardship, 
and racial discrimination in the central city.
Glass	Ceiling	(n.): Term used to describe the 
“unseen” barrier that prevents women and 
people of color from being hired or promoted 
beyond a certain level of responsibility, prestige, 
or seniority in the workplace . 

H. 
Harassment	(n.):	Unwelcome, intimidating, or 
hostile behavior. 
Heteronormativity	(n.): A set of lifestyle norms, 
practices, and institutions that promote binary 
alignment of biological sex, gender identity, and 
gender roles; assume heterosexuality as a funda-
mental and natural norm; and privilege monoga-
mous, committed relationships and reproductive 
sex above all other sexual practices.
Heterosexuality	(n.):	A sexual orientation in 
which a person feels physically and emotionally 
attracted to people of a gender other than  
their own .
Hispanic	(n.,	adj.):	The U .S . Census Bureau 
defines Hispanics as “those people who clas-
sified themselves in one of the specific Span-
ish, Hispanic, or Latino categories listed on the 
Census 2000 questionnaire (Mexican, Mexican 
American, Chicano, Puerto Rican, or Cuban). 

Homophobia	(n.): A fear of individuals who are 
not heterosexual. Homophobia often results 
in people distancing themselves from and/or 
psychologically/physically harming people who 
are gay, lesbian, bisexual, or transgendered. The 
literal meaning of the word is “fear of same .” 
Homosexual	(n.,	adj.)/Homosexuality	(n.): An 
outdated term to describe a sexual orienta-
tion in which a person feels physically and 
emotionally attracted to people of the same 
gender .  Historically, it was a term used to 
pathologize gay and lesbian people .

I.

Illegal	Alien	(n.):	The official term used by the 
U. S. federal government to refer to citizens of 
foreign countries whose entry into the United 
States is prohibited by law, or those who reside 
in the United States without evidence of legal 
documentation where permission for entrance 
has been granted . 

Implicit	Bias	(n):	Inclination in judgment or 
behavior that operates below the conscious 
level and without intentional control. 

Inclusion	(n.):	The act of creating environ-
ments in which any individual or group can feel 
welcomed, respected, and fully participate. An 
inclusive and welcoming climate embraces dif-
ferences and offers respect in words and actions 
for all people . 

Intersectionality	(n.): A term coined by civil 
rights advocate and scholar Kimberlé Williams 
Crenshaw to describe the interaction among 
various types of discrimination, specifically as 
they relate to overlapping forms of discrimina-
tion experienced by women of color.

Intersex	(n.,	adj.):	Adjective used describe 
the experience of naturally (that is, without 
any medical intervention) developing primary 
or secondary sex characteristics that do not 
fit neatly into society’s definitions of male or 
female. Intersex is an umbrella term and there 
are around 20 variations of intersex that are 
included in this umbrella term . Hermaphrodite is 
an outdated and inaccurate term that has been 
used to describe intersex people in the past.
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L. 
Lesbian	(n.,	adj.):	A woman whose primary sex-
ual and affectional orientation is toward people 
of the same gender .
LGBTQ(IA+)	(adj.):	acronym for “Lesbian, Gay, 
Bisexual, Transgender, Queer, (Intersex, Asexual, 
and other communities).” 
Linguistic	Isolation	(n.):	May be used to describe 
the experience of feeling confused or alienated 
when one is unfamiliar with the language spo-
ken by those around them .
Linguistic	Profiling	(v.):	The practice of mak-
ing assumptions or value judgments about an 
individual based on the way he or she speaks 
and/or the language he or she uses, and then 
discriminating against that individual because of 
these factors . 

M. 
Mainstream (n., adj.): Refers to the dominant 
cultural norms of a given society . In the United 
States, the “mainstream” culture encompasses 
the language, values, beliefs, and behaviors of 
the white/European population. 
Microaggression	(n):	A term that refers to brief 
and commonplace daily verbal or behavioral 
indignities, whether intentional or unintentional, 
that communicate hostile, derogatory, or nega-
tive slights and insults that potentially have a 
harmful or unpleasant psychological impact on 
the target person or group .
Marginalization	(n.):	The placement of minority 
groups and cultures outside mainstream society . 
All that varies from the norm of the mainstream 
is devalued and at times perceived as deviant and 
regressive . 
Multicultural	(adj.): Of or pertaining to more 
than one culture .
Multiculturalism	(n.): Theory and practice that 
promotes the peaceful coexistence of multiple 
races, ethnicities, and cultures in a given society, 
celebrating and sustaining language diversity, 
religious diversity, and social equity . 

N.
Nonbinary	(n.,	adj.): A gender identity and 
experience that embraces a full universe of 
expressions and ways of being that resonate 
for an individual. It may be an active resistance 
to binary gender expectations and/or an inten-

tional creation of new unbounded ideas of self 
within the world. For some people who identify 
as nonbinary there may be overlap with other 
concepts and identities like gender expansive 
and gender nonconforming .

O. 
Omnisexual,	Pansexual	(n.	adj.):	Terms used  
to describe people who have romantic, sexual  
or affectional desire for people of all genders 
and sexes. 
Oppression	(n.):	Severe exercise of power and 
subjugation that works to privilege one group 
and disadvantage another . 

Individual Level: Beliefs or behaviors of an 
individual person; conscious or unconscious 
actions or attitudes that maintain oppression.
Institutional Level: Institutions, such as family, 
government, industry, education, and reli-
gion are shapers of, as well as shaped by, the 
other two levels.  The application of institu-
tional policies and procedures in an oppres-
sive society run by individuals or groups who 
advocate or collude with social oppression 
produces oppressive consequences .
Societal/Cultural Level: Society’s cultural 
norms perpetuate implicit and explicit values 
that bind institutions and individuals; cultural 
guidelines, such as philosophies of life, defini-
tions of good, normal, health, deviance, and 
sickness, often serve the primary function of 
providing individuals and institutions with the 
justification for social oppression.

Orientation	(n.):	One’s attraction or non-attrac-
tion to other people.  An individual’s orientation 
can be fluid and people use a variety of labels 
to describe their orientation.  Some, but not 
all, types of attraction or orientation include 
romantic, sexual, sensual, aesthetic, intellectual, 
and platonic .

P. 
Pacific	Islander	(n.):	The term “Pacific Islander” 
refers to persons whose origins are of the fol-
lowing nations: Polynesian, Melanesia, Microne-
sia, or any of the Pacific Islands.
Pansexual,	Omnisexual	(n.	adj.):	Terms used  
to describe people who have romantic, sexual  
or affectional desire for people of all genders 
and sexes. 
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Privilege	(n.): A set of unearned benefits given 
to people who fit into a specific social group.

Q. 
Queer	(n.,	adj.): Term used to refer to people or 
culture of the gay, lesbian, bisexual, and trans-
gender (LGBTQIA+) community. Historically, 
queer has been used as an epithet/slur against 
people whose gender, gender expression and/or 
sexuality do not conform to dominant expecta-
tions. Some people have reclaimed the word 
queer and self-identify as such. For some, this 
reclamation is a celebration of not fitting into 
norms/being “abnormal.” Manifestations of 
oppression within gay and lesbian movements 
such as racism, sizeism, ableism, cissexism, 
transmisogyny, as well as assimilation politics, 
resulted in many people being marginalized, 
thus, for some, queer is a radical and anti-assim-
ilationist stance that captures multiple aspects 
of identities.  
Quota	(n.): A number or percentage particularly 
of people designated as a targeted minimum for 
a particular group or organization. A term often 
used in reference to admission to colleges and 
universities and organizational hiring practices. 

R.
Race	(n.):	A grouping of human beings based 
on a shared geographic dispersion, common 
history, nationality, ethnicity, or genealogical 
lineage. Race is also defined as a grouping of 
human beings determined by distinct physical 
characteristics that are genetically transmitted. 
Racism	(n.): Racism can be understood as 
individual and institutional practices and poli-
cies based on the belief that a particular race is 
superior to others. This often results in depriv-
ing certain individuals and groups of certain 
civil liberties, rights, and resources, hindering 
opportunities for social, educational, and  
political advancement. 
Reverse	Discrimination	(n.): A term used by 
opponents to affirmative action who believe 
that these policies are causing members of  
traditionally dominant groups to be discrimi-
nated against . 

S.
Safe	Space	(n.): A space in which an individual 
or group may remain free of blame, ridicule, and 

persecution, and are in no danger of coming to 
mental or physical harm . 
Sexual	Harassment	(n): The Equal Employ-
ment Opportunity Commission defines sexual 
harassment as “a form of sex discrimination that 
violates Title VII of the Civil Rights Act of 1964 .” 
Sexism	(n.):	The cultural, institutional, and indi-
vidual set of beliefs and practices that privilege 
men, subordinate women, and devalue ways of 
being that are associated with women .
Sexual	Orientation	(n.): Term used to refer to  
an individual’s sexuality and/or sexual attraction 
to others . 
Sizeism	(n.):	The pervasive system of discrimina-
tion and exclusion that oppresses people who 
have bodies that society has labeled as “over-
weight,” as well as people of short stature .
Socioeconomic	Class	(n.): Social group member-
ship based on a combination of factors including 
income, education level, occupation, and social 
status in the community, such as contacts within 
the community, group associations, and the com-
munity’s perception of the family or individual.
Stereotype	(n.):	A positive or negative set of 
beliefs held by an individual about the charac-
teristics of a certain group.

T. 
Tokenism	(n.):	The policy of making only a per-
functory effort or symbolic gesture toward the 
accomplishment of a goal, such as racial integra-
tion; the practice of hiring or appointing a token 
number of people from underrepresented groups 
in order to deflect criticism or comply with affir-
mative action rules. 
Tolerance	(n.):	Recognition and respect of  
values, beliefs, and behaviors that differ from 
one’s own . 
Transgender	(adj.): An umbrella term describing 
a wide range of identities and experiences of 
people whose gender identity and/or expression 
differs from conventional expectations based 
on their assigned sex at birth. Not all trans 
people undergo medical transition (surgery or 
hormones).  Some commonly held definitions: 
Someone whose determination of their sex and/
or gender is not universally considered valid; 
someone whose behavior or expression does 
not “match” their assigned sex according to  
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society; a gender outside of the man/woman 
binary; having no gender or multiple genders.
Transsexual	(n.): A person who lives full-time  
in a gender different than their assigned birth 
sex and gender. Sometimes used to specific- 
ally refer to trans people pursuing gender or  
sex confirmation.

U. 
Undocumented	immigrant	(n.): A term used to 
describe the populations in the United States 
who do not possess legal documentation of 
residence and/or who did not receive proper 
authorization to enter the country. 

W. 
WASP	(n.):	The acronym translates to White 
Anglo-Saxon Protestant, a term used in the 
United States to refer to the demographic of 
people who are of this ancestry . 
Welfare	(n.):	Economic assistance provided by 
the government to persons in need .
Worldview	(n.): The way in which an individual 
views the outside world, influenced by his or her 
beliefs, values, and behaviors, and determined 
by his or her unique experiences.
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To: Township Board Members 

From: Courtney Wisinski and Dan Opsommer, 
Township Trustees 

 
Date: July 7, 2020 

Re: Non-Discrimination and Fair Employment Practices Policy 
 

Currently, four cities (Ann Arbor, Detroit, East Lansing and Kalamazoo) and two counties (Genesee 

and Muskegon) in Michigan have adopted a non-discrimination and fair employment practices policy, 

otherwise known as a “ban-the-box” policy. The state of Michigan also adopted a non-discrimination 

and fair employment practices policy in 2018. 

The purpose of this policy is to ensure the hiring practices of the Township do not unfairly deny people 
with arrest and conviction records employment with the Township and further encouraging 
rehabilitation of people with records to strengthen communities.  
 
People with records suffer from pervasive discrimination in many areas of life, including employment, 
housing, education, and eligibility for many forms of social service benefits.  

Removing conviction inquiries from job applications is a simple policy change that eases hiring 

barriers and creates a fair opportunity to compete for jobs. This change allows the Township to judge 

applicants on their qualifications first, without the stigma of a record. 

We believe fair-chance policies benefit everyone, not just people with records, because they reduced 

recidivism, strengthens families, and leads to safer communities.  

Attachment: 

1. Non-Discrimination and Fair Employment Practices Policy for the Charter Township of Meridian 
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NON-DISCRIMINATION AND FAIR EMPLOYMENT PRACTICES POLICY  

FOR THE CHARTER TOWNSHIP OF MERIDIAN 
 

Township Board Policy Resolution 2020-2 
 

Non-Discrimination and Fair Employment Practices Policy  
 

The purpose of this policy is to ensure the hiring practices of the Township do not unfairly deny 
people with arrest and conviction records employment with the Township and further encouraging 
rehabilitation of people with records to strengthen communities.  
 
The ability of people with records to successfully reintegrate into their communities contributes to 
reduced recidivism, strengthens families, and leads to safer communities.  
 
People with records suffer from pervasive discrimination in many areas of life, including 
employment, housing, education, and eligibility for many forms of social service benefits.  
 
People of color are arrested, convicted, and incarcerated in numbers disproportionate to their 
representation in the population as a whole.  
 
Many people with records in the Township are likely to be unemployed or underemployed.  
 
People with records represent a workforce that have skills to contribute and a desire to add value 
to their community.  
 
The Township seeks to assist the rehabilitation of people with records and ensure healthier, safer 
communities.  
 
Studies indicate that stable employment is one of the best predictors of post-conviction success. 
 
The U.S. Equal Employment Opportunity Commission, to maximize compliance with federal anti-
discrimination law, recommends delaying inquiry of a job applicant’s conviction history and 
considering the job-relatedness of the conviction taking into account length of time since 
conviction, and providing an individualized assessment affording the opportunity to correct any 
inaccuracies and to submit evidence of mitigation or rehabilitation.  
 
The Township Human Resources Department shall adhere to this fair chance policy, which 
prohibits inquiry into conviction history information on all Township employment applications 
unless required by state or federal law.  
 
The Township shall make a good faith determination as to which specific positions of employment 
are of such sensitivity that a background check is warranted or are required by law and shall 
conduct background checks for these positions only. 
 
If it has been established that a position requires a background check, the Township shall not 
conduct the check until after the applicant has been provided a conditional offer of employment. 
 



Unless required by state or federal law, the Township shall not use or access the following criminal 
records in relation to a background check: records of arrest not followed by a valid conviction, 
sealed, dismissed, or expunged convictions, misdemeanor convictions where no jail sentence can be 
imposed, and civil infractions. 
 
The Township shall consider job-related convictions taking into account the length of time since the 
offense occurred, such that no person shall be disqualified from employment, solely or in part 
because of a prior conviction, unless it is a job-related conviction. 
 
If an applicant has been convicted of an offense that is directly related to the position sought, the 
Township Human Resources Department shall notify the applicant and conduct an individualized 
assessment that permits the applicant to submit information regarding inaccuracy of the record 
and evidence of mitigation or rehabilitation, as appropriate. 
 
The Township also urges private employers and government contractors to adopt fair hiring 
practices that encourage the rehabilitation and employment of people with records. 
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