
 

 

 
Individuals with disabilities requiring auxiliary aids or services should contact the Meridian Township Board by contacting:  
Township Manager Frank L. Walsh, 5151 Marsh Road, Okemos, MI 48864 or 517.853.4258 - Ten Day Notice is Required.  
Meeting Location: 5151 Marsh Road, Okemos, Ml 48864 Township Hall 
 
 
Providing a safe and welcoming, sustainable, prime community. 

 
 

AGENDA 

CHARTER TOWNSHIP OF MERIDIAN  
Economic Development Corporation 

January 9, 2020 7:30 am 
5151 Marsh Road, Town Hall Room 

 

1. CALL MEETING TO ORDER 

2. MISSION:  Set the standard in creating an entrepreneurial culture; be the example for 

revitalization of our business districts and be the leaders in building sustainable public/private 

partnerships.  

3. APPROVAL OF AGENDA 

4. CONSENT AGENDA 

A. Minutes – December 5, 2019 

B. Financial Report 

C. Development Projects 

5. PUBLIC REMARKS 

 

6. NEW BUSINESS 

A. Officer elections 

B. 2020 Goals 

C. 2020 Budget 

 

7. OLD BUSINESS 

A. Chinese New Year Sponsorship 

B. Committee Reports 

i. School District Engagement – Drink Cart opportunity 
 

8. TOWNSHIP REPORTS 

A. Township Board 

B. Township Manager 

C. Planning Commission 

D. Chair 

E. Staff 

 

9. COMMUNITY REPORTS 

A. Meridian Mall 

B. Marketplace on the Green 

C. MABA 

 

10. OPEN DISCUSSION/BOARD COMMENTS 

11. PUBLIC REMARKS 

12. NEXT MEETING DATE 

A. February 6, 2020, 7:30am  

13. ADJOURNMENT 
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Charter Township of Meridian 

Meridian Economic Development Corporation 

5151 Marsh Road, Okemos, MI 48864 

Thursday, December 5, 2019– Minutes -DRAFT 

 

Members 

Present: Jade Sims, Joel Conn, Adam Carlson, Treasurer Phil Deschaine, Shawn Dunham, Kimberly 

Thompson, Mikhail Murshak, Tom Conway, David Ledebuhr, Brenda Chapman, and 

Trustee Kathy Ann Sundland 

 

Members   

Absent: Township Manager Frank Walsh  

Others 

Present: Executive Assistant Michelle Prinz, Community Planning & Development Director Mark 
Kieselbach and Economic Development Director Chris Buck  

 

1. CALL MEETING TO ORDER 

 

Chair Sims called the meeting to order at 7:30 am. 

 

2. MISSION:  Set the standard in creating an entrepreneurial culture, be the example for 

revitalization of our business districts, and be the leaders in building sustainable public/private 

partnerships. 

 

3. APPROVAL OF THE AGENDA 

 

MOTION BY MEMBER DUNHAM TO APPROVE THE AGENDA. SUPPORTED BY MEMBER 

CARLSON. MOTION PASSES 11-0. 

 

4. CONSENT AGENDA 

a. Minutes-October 3, 2019 

b. Financial Report 

c. Development Projects 

 

MOTION BY MEMBER CONN TO APPROVE THE CONSENT AGENDA.  SUPPORTED BY 

MEMBER LEDEBUHR.  MOTION PASSES 11-0. 

 

5. PUBLIC REMARKS 

 

None.   

 

6. NEW BUSINESS 
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a. Officer election prep-2 year terms with vote in January 2020 

Chair Sims discussed prepping for new officers.  If you are interested, please contact Chair 

Sims or Director Buck. 

 

b. 2020 Meeting Schedule and Resolution 

The draft schedule was reviewed. 

 

MOTION BY MEMBER CONWAY TO APPROVE THE 2020 ECONOMIC DEVELOPMENT 

CORPORATION SCHEDULE RESOLUTION.  SUPPORTED BY MEMBER LEDEBUHR.  MOTION 

PASSES 11-0. 

 

7. OLD BUSINESS 

  

a. Committee Reports 

i.  Business Promotion-EDC/MABA Awards 

  The EDC is partnering with MABA to sponsor two awards that will be presented at MABA’s 

meeting on December 13th.  MABA and the EDC voted and selected High Caliber Karting as 

New Business of the Year and Playmakers as Existing Business of the Year. 

 

ii.   School District Engagement 
Director Buck discussed that Scott Weaver is willing to donate 2 food carts to the schools.  

This might be an opportunity for the kids to learn some entrepreneur and business skills.  

Director Buck will discuss more with the schools and Scott Weaver after the holidays. 

  

b. Haslett Study 

The visioning, marketing and absorption study funded through the MEDC and MML has been 

received.  It shows that Haslett can support an optimal number 660 new homes by 2025.  

However, a probable number of new homes is 350 by 2025.  As far as commercial space, the 

study shows there will be the demand for an additional square feet of retail goods and related 

service space of between 62,000 and 142,000.  It also shows middle housing is missing and 

modern office space is needed. 

 

8. TOWNSHIP REPORT 

 

a. Township Board 

 Okemos Road Bridge Replacement discussion 

 Amendment to multiple family zoning ordinance 

 Bennett Road Rezoning 

 

b. Township Manager 

Chair Sims reported for Manager Walsh. 

 Working on the 2020 Road Plan 

 Discussing expanding the Township Hall hours until 6pm on Wednesdays 

 Deborah’s farewell party is on December 19th at 3:00pm-4:30pm 

 Wayfair is coming to the Township and bringing 500 jobs 

 

c. Planning Commission 

Planning Commission former Vice-Chair John Scot-Craig has moved out of the area.  Next year 

the Planning Commission will choose a new liaison for the EDC to replace John. 
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d. Chair 

Chair Sims discussed what the EDC 2020 goals may entail.  Suggestions included promoting 

businesses that will be impacted by Okemos Village project construction, promote Carriage 

Hills, possible study for that area, support Farmers’ Market opening.  Discussion will continue 

in January.  

e. Staff 
Director Buck reviewed the development projects and the financial report showing a balance 

of $37,955.89.  Projects to highlight include the Courtyard Marriot opening, Zoom in Carriage 

Hills and Soldan’s opening at their new location. 

 

  9.        COMMUNITY REPORTS 

a. Meridian Mall    

 The Mall celebrated their 50th anniversary 

 Old Navy is closing 

 

b. Marketplace on the Green 

Dave Ledebuhr reported that we are working with the Ingham County Drain Commissioner’s 

office to get the permit issued for construction to begin. 

 

c. MABA 

Tom Conway reported he was reelected to the MABA Board and the next meeting is next 

Friday. 

 

10.       OPEN DISCUSSION/BOARD COMMENTS 

 

The EDC discussed a donation request from the Greater Lansing Chinese Association for an event 

at the Mall at the end of February.  Director Buck will check with Parks to see what gift they are 

considering.  The EDC will vote on the donation in January. 

 

11.      PUBLIC REMARKS 

 

    None 

 

12.      NEXT MEETING DATE 

 

 January 9, 2019 at 7:30am  

 

13.       ADJOURNMENT 

 

  Hearing no objection, Chair Sims adjourned the meeting at 8:59am.   



Independent Bank Total EDC Funds $40,394.30

MARC Funds $7,071.32
TOTAL $47,465.62

TRANSACTION ACTIVITY - Deposits
Date Deposit Type Amount

CHECKS WRITTEN Since Last Bank StatementDate Ck. # Amount Paid to

Date Ck.# Amount Paid to:
12/02/19 0 292.29          EDC/Maba Awards 
12/02/19 207.71          Meridian Area Business Assoc. 

$47,465.62

MERIDIAN TOWNSHIP ECONOMIC DEVELOPMENT

CORPORATION
12/19/2019 (No Statement Yet)



Date Amount Paid to :
2/7/2019 10,000.00$       Patroncity Campaign

2/25/2019 200.00$            Shark Tank event

5/6/2019 2,000.00$         Tinker lab - Camp Scholarship 

5/29/2019 40,000.00$       Farmers Market 

12/2/2019 292.29$            EDC/Maba Awards 

12/2/2019 207.71$            Merididan Area Business Assoc. 

EDC 2019 Expenditures 



 CHARTER TOWNSHIP OF MERIDIAN 
Development Projects Update 

 
December 2019 

 
 
Businesses Opened  
 Zoom Express Laundry, 3034 E. Lake Lansing Road/Carriage Hills (11.18.19) 
 Title Boxing Club, 2842 E. Grand River Ave (former Plato’s Closet – 11.18.19) 
 102 Pho & Banh Mi Vietnamese Soup & Sandwiches, 4760 Marsh Road, Okemos (part of 

formers McAllisters site) 12.4.19 
 Soldans Pet Supply, 2283 W. Grand River Ave.  Relocation 12.6.2019 
 Bread Bites, Mediterranean Cuisine & Bakery, 5100 Marsh Road, Okemos (old Tannin site) 

 
Commercial Use Under Construction 
 Swagath Express, food service adjacent to Swagath Market, 1731 W. Grand River (former Farm 

Fresh Seafood site) 
 Eagle Fit, new gym locate in Meridian Crossing 3544 Meridian Crossings Drive 
 Wild Bill’s Tobacco, 2090 W. Grand River Ave, Okemos 
 
Residential or Long Term Construction/Phasing 
 Elevation Phase 2, 2362 Jolly Oak Road, Okemos. 350+ residential units 
 Super 8/Knights Inn, new owner, complete remodel & Clarion branding. Quality micro hotel - 

2736 E Grand River Ave, East Lansing, MI 48823 
 
Approved/Not Yet Commenced 
 Village of Okemos, mixed-use project west of Okemos Road north and south of Hamilton Road. 
 Leo’s Lodge Property Redevelopment, 2085 W. Grand River.  Multi-tenant commercial project 
 Red Cedar Manor, 2875 Northwind Drive.  Mixed use project. 
 Woda Cooper, 4.6 Acres to allow for 49 affordable housing units north of Whole Foods 
 Newton Park Apartments, SE Corner Newton Road/Saginaw Hwy.  Multifamily mixed use 
 Silverstone Estates, 25 single family residential homes at Powell Road north of Grand River 
 Copper Creek Condominiums, 45 acres NE corner of Haslett & Van Atta.  102 residential lots. 
 LaFontaine FCA Dealership, NE Corner Powell Road and Grand River Ave, Chrysler, Jeep, Ram 
 Fedewa Homes, 1730 Chief Okemos Circle – two apartment buildings totaling 15 units 
 
Under consideration 
 LaFontaine FCA Dealership, NW Corner Powell Road and Grand River Ave, Chrysler, Jeep, Ram 
 
Closings/Relocations 
 House to Home Furniture, 4800 Okemos Road, Okemos 
 Old Navy, Meridian Mall 
 Baryames Tuxedo, 2421 W. Grand River Ave, Okemos 



 CHARTER TOWNSHIP OF MERIDIAN 
Development Projects 

 
2019 

 
 
Businesses Opened:  
 Office Depot, 2020 W. Grand River Ave Okemos (Best Buy Plaza) 
 Gallagher Law/Simplified Tax, 6025 N. Hagadorn, East Lansing - vacant bank in Carriage Hills. 
 Launch Trampoline Park, Meridian Mall Gordman’s Space.   
 X-Golf, 4950 Marsh Road, Okemos.  Indoor golf driving range in Target Shopping Center 
 Pizza Hut, 3320 E. Lake Lansing Road  
 Orthopedic Rehab Specialists, 5100 Marsh Road, Suite G, Okemos 
 Paradise Indian Restaurant, 4760 Marsh Road, Okemos (former McAllisters) 
 J-Dubb’s Signature Subs, 2160 W. Grand River Ave, Okemos (former Subway) 
 Plato’s Closet, 2825 E. Grand River Ave, East Lansing – relocation from smaller space 
 VIP Nail Bar, 3552 Meridian Crossings, Okemos 
 Box Drop Mattress, 1644 Haslett Road (Haslett Village Square) 
 Big Lots, 2020 W. Grand River Ave, Okemos (Best Buy Plaza – grand opening July 26) 
 Kumon Learning Center, 2398 Joly Road, Okemos.  Relocation from Alaiedon Twp 
 The Black Barn Co., 1982 Grand River Suite 4 (Meridian Mall Food Court) 8.9.19 
 Panera Bread, 2080 W. Grand River Ave, Okemos.  (open 8.21.19) 
 High Caliber Karting, 80,000 sq ft single story Younkers – entertainment center (8.30 

event/9.20 ceremony) 
 Portnoy and Tu, 2476 Jolly Road, Okemos.  Relocation for dentist office. (Sept 26) 
 VanCamp Research Lab, MSU Foundation incubator at 4942 Dawn Ave (Sept 12) 
 Michigan Psychiatric & Primary Care Clinic, 6110 Abbott Road (Sept 25)  
 New Hope Church, 2170 E. Saginaw Road, East Lansing  9.29.19 
 Constellation Cat Café, 3320 E. Lake Lansing Road, East Lansing (Oct 8) 
 Firestone Complete Auto Care, 2700 E. Grand River Ave, East Lansing.  (Oct 25) 
 Crunch Fitness, new fitness center at 2655 E. Grand River Ave (Oct 24) 
 School of Rock, 2037 W. Grand River Ave, Okemos (Oct 28) 
 Mayan Buzz Coffee, Inside Meijer (Oct 25) 
 Marriot Courtyard, Meridian Crossing Drive. 105 rooms (Oct 2019) 
 Zoom Express Laundry, 3034 E. Lake Lansing Road/Carriage Hills (11.18.19) 
 Title Boxing Club, 2842 E. Grand River Ave (former Plato’s Closet – 11.18.19) 
 102 Pho & Banh Mi Vietnamese Soup & Sandwiches, 4760 Marsh Road, Okemos (part of 

formers McAllisters site) 12.4.19 
 Soldans Pet Supply, 2283 W. Grand River Ave.  Relocation 12.6.2019 
 Bread Bites, Mediterranean Cuisine & Bakery, 5100 Marsh Road, Okemos (12.2019) 
 

 
 









 

 

 
 
 
Providing a safe and welcoming, sustainable, prime community. 

 
 

2020 Goals - DRAFT 

 

1. Support endeavors that foster entrepreneurship, start-ups and businesses of all sizes through 

volunteerism, advocacy and funding. 

 

a. Assist in the Farmers Market project as needed. 

b. Engage with school districts to offer opportunities for students to engage in 

entrepreneurship within the Township.  Consummate the Food Truck/Golf Cart 

donation for Haslett and Okemos Public Schools 

 

2. Work strategically to ensure Meridian Township is a great place to run a business. 

 

a. Highlight local businesses utilizing video, social media, and HOM TV to announce 

milestones, grand openings, new products, changes in leadership, investment in 

community.   

b. Work creatively with CBL Properties and advocate for the transformational 

redevelopment of the Meridian Mall. 

c. Collaborate with MABA to host social and educational events designed to enhance the 

Township’s business retention and attraction efforts. 

 

3. Collaborate with other entities within the Township and in the Greater Lansing Region to ensure 

Meridian remains competitive and congruent with regional development initiatives. 

 

a. Lobby to expand the PICA districts from the three defined in the 2017 Master Plan, to 

the seven business hubs in the Township. Provide all the assistance possible to foster 

redevelopment, aesthetic, occupancy and wayfinding of all PICA districts. 

b. Advocate for the adoption of Form Based Code within the Township and the creation of 

overlay districts for each of the seven Township commercial hubs (expanded PICAs). 

Focus on infill, mixed use and density in these areas to preserve the subdivisions and 

“eastern third” of the Township as rural. 

c. Attend meetings and maintain relationships with regional partners like LEAP, Tri-

County Regional Planning Commission, Greater Lansing Regional Prosperity 

Initiative (GLRPI), MDOT/ICRD, MABA, Lansing Regional Chamber, MEDC, SBDC 

and other Township Boards & Commissions, among others. 

 

 

  



1. Carriage Hills

2. Haslett Village

3. East Campus District

4. Okemos Village

5. Hannah District

6. Jolly Oak District

7. Town Center
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EDC Balance 12.31.2019 $47,466

REVENUE

Issuers fees (Burcham Retirement Village/2020) $10,000

Interest income $100

Total Revenue $10,100

EXPENSES

Community Outreach and Promotion $2,000

Community Projects $15,000

Total Expenses $17,000

EDC Balance 12.31.2020 $40,566

2020 Budget - draft



 

http://greaterlansingchinese.org  
Email: glcamius@gmail.com 

 
 
 

 December 2, 2019  
 

Dear Prospective Sponsor,  
 
In collaboration with other local Chinese groups and Meridian 
Township, the Greater Lansing Chinese Association (GLCA) is organizing 
the 2020 Chinese New Year Celebration event in Meridian Mall, 
Okemos, on February 26th, 2020.  
 
The upcoming event will include stage performance, cultural exhibits 
and other traditional Chinese cultural activities. We anticipate that it 
will attract thousands of local residents in the Greater Lansing area, as 
one of the year’s greatest events in our community. In the meantime, we 
invite you to this event to further introduce the products and services 
you provide to this community. A free promotional stand will be 
provided by us.  
 
GLCA has successfully organized this annual event since 2013, with 
strong continuing support from PNC Bank, Meridian Township, 
Michigan State University, Lansing Community College and many other 
businesses and organizations.  
 
To have a successful event again for 2020, we will need the strong 
support from you – important member of this community. One way to 
support this event is the sponsorship, which will provide necessary 
resources. At the same time, the sponsorship will provide unique 
opportunities for you and your organization to engage audiences and 
build goodwill in the community.  
 
On behalf of GLCA, I would like to invite you and your organization to 
become a sponsor of the 2020 Chinese New Year Celebration. Attached 
are the sponsor benefits package and a list of previous sponsors who 
continue the sponsorship this year.  

mailto:glcamius@gmail.com


   
 

   
 

GLCA looks forward to establish and maintain a mutually beneficial 
partnership with you and your organization, as we celebrate the Year of 
the Rat in 2020 with the peace and prosperity for all. If you have any 
questions or would like to receive additional information, please contact 
Ying Liu at 586-256-0684 or yyarimia@yahoo.com. Please make the 
check payable to “Greater Lansing Chinese Association” or “GLCA”. Our 
mailing address is “740 w Lake Lansing Rd, Ste 700, East Lansing, MI 
48823” 
 
Sincerely,  

Yi Shi 
Chair, 2020 Spring Festival Gala Planning Committee  
 
Enclosure 1: Sponsor Benefits Packages  
Enclosure 2: Continuous Sponsors 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   
 

   
 

Enclosure 1  

Sponsor Benefits Packages  
As the organizer of the event, we do our best to promote the sponsors. 
Thus, sponsors should benefit in many ways, including the following:  

 Onsite signage and names on printed material  
 Media exposure from local television stations, radio stations, 

magazines and newspapers  
 Onsite product promotion  
 Positive publicity to your organization  
 Brand awareness and loyalty of customers.  
 Leadership in corporate social responsibility.  

 
Exclusive Sponsor for a Specific Industry: $5,000  

 Exclusive sponsorship guarantees the sole sponsor status from a 
specific industry and offer all benefits listed in Gold Sponsorship 
package.  

 
Gold Sponsor: $2,500  

 Advertising board around the center stage  
 Your own promotional booth in prime location  
 Brochure and other promotional materials at main booth  
 Listing on the event promotional materials  

 
Silver Sponsor: $1,500  

 Your own promotional booth in prime location  
 Brochure and other promotional materials at main booth  
 Listing on the event promotional materials  



   
 

   
 

Bronze Sponsor: $600  
 Your own promotional booth  
 Brochure and other promotional materials at main booth  
 Listing on the event promotional materials  

 
 
 
Enclosure 2  
Continuous Sponsors  

 Greater Lansing Chinese Association  
 Meridian Township of Michigan  
 PNC Bank  
 MSU Asian Study Center  
 MSU Confucius Institute 

 




